Minutes of the
Trustee Meeting of the
Salt Spring Island Fire Protection District
Meeting held: June 20, 2016
Lower Hall, Ganges United Church
In attendance:
Trustees: Norbert Schlenker (Alternate Chair), Howard Baker, Michael Craig, Mitch
Forest, Derek Hill
Staff Members: Acting Chief Arjuna George, Corporate Administrator and Financial Officer
Andrew Peat, SSIFFA Lieutenant Peter Andress
Regrets: Trustee Linda Lee
Recording Secretary: Sarah Shugar
Others Present: 6 members of the public, Driftwood Reporter
These minutes follow the order of the agenda although the sequence may have varied.
Alternate Chair Schlenker called the meeting to order at 7:04 p.m.
1.

Approval of Agenda
A proposed agenda was circulated to trustees prior to the meeting.
The following additional items were presented for consideration:
3.6.2 Receive and accept the draft minutes of the Strategic Planning and Policy
Development Committee meeting held June 13, 2016
4.3
Correspondence – R. Jefferd
Motion to accept the agenda as amended moved by Trustee Forest, seconded
by Trustee Craig.
CARRIED

2.

Approval of Minutes
2.1

Receive and Accept the Minutes of the Special meeting held May 6,
2016
The draft minutes of the Special meeting held May 6, 2016 were distributed
prior to the meeting.
Motion that the draft minutes of the Special meeting held May 6, 2016 be
accepted as circulated moved by Trustee Schlenker, seconded by Trustee
Baker.
CARRIED

2.2

Receive and Accept the Minutes of the “Town Hall” meeting held May
16, 2016
The draft minutes of the town hall meeting held May 16, 2016 were
distributed prior to the meeting.
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Motion that the draft minutes of the May 16, 2016 town hall meeting be
accepted as circulated moved by Schlenker, seconded by Trustee Craig.
CARRIED
2.3

Receive and Accept the Minutes of the meeting held May 16, 2016
By general consent, it was agreed to table this item.

2.4

Receive and Accept the Minutes of the In-camera meeting held
May 16, 2016 – moved to in camera meeting

2.5

Receive and Accept the Minutes of the meeting held June 13, 2016
The draft minutes of the meeting held June 13, 2016 were distributed prior
to the meeting.
By general consent, it was agreed to table this item.

2.6

3.

Receive and Accept the Minutes of the In-camera meeting held June
13, 2016 – moved to in camera meeting

Committee Reports
3.1

Facilities & Physical Plant
3.1.1 Receive the draft minutes of the Facilities & Physical Plant
Committee meeting held May 5, 2016
The draft minutes of the Facilities & Physical Plant Committee
meeting held May 5, 2016 were distributed prior to the meeting.
By general consent, the draft minutes of the Facilities & Physical
Plant Committee meeting held May 5, 2016 were received for
information.

3.2

Finance & Audit
3.2.1

Receive the draft minutes of the Finance and Audit Committee
meeting held June 8, 2016
The draft minutes of the Finance and Audit Committee meeting held
June 8, 2016 were distributed prior to the meeting.
By general consent, the draft minutes of the Finance and Audit
Committee meeting held June 8, 2016 were received for
information.
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3.1.2

Profit & Loss period ending April 30, 2016
Received for information.

3.2.2 Receive the draft minutes of the Finance and Audit Committee
In Camera meeting held June 8, 2016 – moved to in camera
meeting
3.3

Human Resources & Legal
3.3.1

Receive the draft minutes of the Human Resources and Legal
Committee meeting held June 8, 2016
The draft minutes of the Human Resources & Legal Committee
meeting held June 8, 2016 were distributed prior to the meeting.
By general consent, the draft minutes of the Human Resources
and Legal Committee meeting held June 8, 2016 were received for
information.

3.3.2
3.3

Receive the draft minutes of the Human Resources Committee Incamera meeting held June 8, 2016 – moved to in camera meeting

Marketing & Communications
3.3.1

Receive the draft minutes of the Marketing & Communications
Committee meeting held May 19, 2016
The draft minutes of the Marketing & Communications Committee
meeting held May 19, 2016 were distributed prior to the meeting.
By general consent, the draft minutes of the Marketing and
Communications Committee meeting held May 19, 2016 were
received for information.

3.4

Occupational Health & Safety
3.4.1

Receive the draft minutes of the Occupational Health & Safety
Committee meeting held May 26, 2016
The draft minutes of the Occupational Health & Safety Committee
meeting held May 26, 2016 were distributed prior to the meeting.
By general consent, the draft minutes of the Occupational Health
& Safety Committee meeting held May 26, 2016 were received for
information.

3.5

Strategic Planning & Policy Development
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3.5.1

Receive the draft minutes of the Strategic Planning & Policy
Development Committee meeting held May 18, 2016
The draft minutes of the Strategic Planning & Policy
Development Committee meeting held May 18, 2016 were
distributed prior to the meeting.
By general consent, the draft minutes of the Strategic Planning &
Policy Development Committee meeting held May 18, 2016 were
received for information.

3.5.2 Receive the draft minutes of the Strategic Planning & Policy
Development Committee meeting held June 13, 2016
By general consent, the draft minutes of the Strategic Planning &
Policy Development Committee meeting held June 13, 2016 were
received for information.
Acting Chief George reported there would be a one-year phase in
period for the new Fire Services Act and the District does not have
an “inspections bylaw”. CAO Peat reported the District is required
to investigate fires although there is no requirement for inspections.
Motion that the Board accept the Strategic Planning and Policy
Development Committee recommendation to form a select
committee to propose a bylaw for inspections and appointment of
fire inspectors and investigators that would include a representative
from operations and a member of the community moved by Trustee
Baker, seconded by Trustee Schlenker.
Motion that the Board amend the previous motion to appoint
Trustee Forest, Acting Chief George and Captain Lundy to the
select committee moved by Trustee Schlenker, seconded by
Trustee Forest.
CARRIED
Alternate Chair Schlenker called the question on the amended
motion as follows:
Motion that the Board accept the Strategic Planning and Policy
Development Committee recommendation to form a select
committee to propose a bylaw for inspections and appointment of
fire inspectors and investigators and appoint Trustee Forest, Acting
Chief George and Captain Lundy to the select committee moved by
Trustee Baker, seconded by Trustee Schlenker.
CARRIED
4.

Correspondence
4.1

Office of the Ombudsperson Closing Summary – May 24, 2016
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4.2

Correspondence regarding use of Rod & Gun Club property

4.3

Correspondence – R. Jefferd
The correspondence items were received. CAO Peat will confirm the
correspondence items are posted to the website.

5.

Acting Fire Chief's Report
5.1

Fire Chief’s Report - May 2016
Acting Chief George presented the Fire Chief’s Report for May 2016 and
highlighted the following: SSIFPD responded to 77 incidents in May with a
year to date total of 247 calls and 48% of the incidents resulted from open
burning and smoke sightings. Engine E204 has been out of service for 21
days due to serious mechanical issues. He presented an update regarding
the Fire Service level commenting that the Office of the Fire Commissioner
(OFC) is not collecting statistics regarding what departments are declaring
service levels and that after June 30, 2016 the playbook will specify
“minimum job performance requirements”. Acting Chief George reported
the following highlights from the training division: two members attended a
Big Water event in Errington, BC; eight members attended a Charleston
Fire Department event; one member attended the Fire Prevention Officer
conference in Vernon, BC and as of June 1, 2016 First Responders have
been certified to administer the opiate antidote naloxone (brand name
Narcan). He reported the public educators reached over 80 residents
focusing on fuel mitigation and Fire Smart education and that Fire Smart is
the best measure the public can take to minimize the risk of wildfires.
There was question regarding the number of opiate overdose incidents.
Acting Chief George confirmed there were three opiate overdoses in the
last two or three months on Salt Spring Island.
There was question regarding whether notice to and approval by trustees
is required for members to attend off island training. After discussion it was
agreed that notice and approval is not required.

6.

Salt Spring Fire Fighter’s Association Report
6.1

Association Report dated May 11, 2016
SSIFFA Lieutenant Andress presented the SSIFFA report for May 2016
and reported the Boot Drive raised $4,500.00 for the Tema Conter
Memorial Trust that provides support for First Responders dealing with Post
Traumatic Stress Disorder. He also reported the two recipients of the 2016
Gulf Island Secondary School Graduation awards were Isabella Carlisle
who received the $1000.00 Travis Guedes Leadership Award and Jason
Headrick who received the $500.00 Steve Thomas Memorial Bursary.

7.

Old Business
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7.1

Fire Service Level Policy
Acting Chief George presented the definitions of a “simple structure” and a
“complex structure”. He reported there was an informal poll at the Fire Chief
conference and 50% of Departments have declared their fire service level.
Two departments advised they may not declare by the June 30 deadline.
There is also a need to develop operational guidelines for inter-district aid
that will specify how to deal with departments that have declared different
service levels. The pre-incident plan is best practice. The Office of the Fire
Commissioner (OFC) has advised it will not give recommendations
regarding service level. He noted other Departments in the Southern Gulf
Islands have declared “interior”. He presented the following as text that
could be added to the declaration: Limits of Service: Services provided by
SSIFPD depends on the availability of members who are on call to provide
response capability twenty-four hours a day, seven days a week. The
number of personnel, equipment and resources available for delivery of fire
protection services at emergency events will determine the level of service
the department can provide.
Trustee Schlenker presented a letter from the International Fire Fighters
Association regarding staffing hours for each Fire Service Level.
There was discussion and the following items were noted:
 There was question regarding whether there there have been many
instances when the District could not deliver the service level due to
limitations. It was noted there have been incidents when tactical
response was adjusted due to resources and other factors.
 There was question regarding whether the District could not declare fire
service level and carry on with delivering “full service”. Acting Chief
George commented that the Office of the Fire Commissioner (OFC) as
recommended against not declaring a fire service level.
 Support was expressed for declaring full service and for the District to
strive for that level.
 If the District declared “exterior”, the District would not enter a complex
structure such as the Lady Minto Hospital.
 Full service does not require “walk through training” because it provides
additional training;
 The level of leadership training for “at the scene” is different for “interior”
and “full service”. Currently, the District has the higher level of training;
 If the District declared “interior” then leaders would have to be trained
on the specific interior structures and this could be a logistical problem.
 The OFC recommends “full service” if there are multiple complex
structures in the District.
 There was question regarding whether there would be a public
involvement process.
 The playbook recommends the service level to be based on the training
level and that the District should train to the level that it declares, in
other words the training is determined by the service level.
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Concern was expressed regarding whether the District could provide a
full service level when there are limitations such as water issues and
response times.

Motion that the District declare “Full Service Level” as described in the
Office of the Fire Commissioner Structure Firefighters Competency and
Training Playbook moved by Trustee Baker, seconded by Trustee Forest.
DEFEATED
Trustee Craig, Trustee Hill and Trustee Schlenker OPPOSED
7.2

Union clarification regarding staffing hours for each Fire Service
Level
The letter from the International Fire Fighters Association Local 4467 was
presented in item 7.1.

7.3

Indemnification Bylaw
Motion to table the item, pending further information from the Human
Resources and Legal Committee, moved by Trustee Schlenker, seconded
by Trustee Baker.
CARRIED

7.4

Petitions to be included within District and exclusion of harbor
islands
There was no update at this time.

7.5

Bullying & Harassment Staff Workshop
Motion to table the item moved by Trustee Schlenker, seconded by
Trustee Craig.
CARRIED

7.6

Decontamination Chambers – Infrared Saunas
By general consent, it was agreed to table this item.

7.3

Extraction Washer
Acting Chief George circulated a document entitled “Cancer Prevention and
Awareness Program” that included project No. 1 – Personal Protective
Equipment Extractor Washing Machine. He reported the unit would be
installed at Hall No. 3 and there is an opportunity for a group purchase with
the Saanich Fire District that would save approximately $500.00. The
current washing machine is a standard residential machine that does not
meet clothing manufacturer specifications. The extractor washer is a
standard washing machine for fire departments. WorkSafe BC requires
that turn out gear is cleaned once per year at minimum.
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Motion that the Board refer the acquisition of an extraction washer to the
Facilities and Physical Plant Committee moved by Trustee Schlenker,
seconded by Trustee Craig.
CARRIED
7.4

Discuss recommendation regarding SSI Fire/Rescue Foundation
receivable
Alternate Chair Schlenker presented an update regarding the unpaid loan
to the Salt Spring Island Fire / Rescue Foundation. The contact person has
been unavailable. Assistant Chief Holmes reported he has been trying to
communicate with the SSIFR Foundation for several months with no
success.
Motion that the Board approve the recommendation of the Finance and
Audit Committee to lodge a formal compliant with the Registrar of Societies
regarding the unpaid loan to the Salt Spring Island Fire / Rescue
Foundation moved by Trustee Schlenker, seconded by Trustee Craig.
DEFEATED
Trustee Baker, Trustee Forest, Trustee Hill OPPOSED

8.

New Business
8.1

CRD use of Hall #3 for Emergency Response radio room (FPP)
Acting Chief George reported the Capital Regional District (CRD) has
requested to install an emergency radio room at Hall #3 for the use of the
Emergency Services Program. The CRD would utilize the existing tower
and install an antenna at no cost to the District. The radio room would be
used a minimum of one day per week for training purposes and would be
used during an emergency scenario.
Trustee Forest reported the Facilities and Physical Plant Committee has
recommended the Board direct Acting Chief George to investigate all of the
implications of allowing the CRD Emergency Response Radio Room to be
located at Hall #3.
By general consent, it was agreed to table this item.

8.2

Discuss recommendation regarding advertising on department
vehicles (FA)
Alternate Chair Schlenker introduced the following resolution from the June
8, 2016 Finance and Audit Committee meeting: That the Finance and Audit
Committee recommend the Board discuss advertising on department
vehicles.
Acting Chief George reported the advertising contracts have ended and the
advertising on District property and vehicles has been removed.

Salt Spring Island Fire Protection District Trustee Minutes
June 20, 2016

Draft

Page 8

Motion that the Board approve no external advertising on District vehicles
or property moved by Trustee Schlenker, seconded by Trustee Hill.
CARRIED
8.3

Discuss recommendation regarding investment CWRRF monies (FA)
Motion that the Board accept the Finance and Audit Committee
recommendation to approve $330,000 from the Capital Works Renewal
Replacement Fund be held in liquid instruments to meet possible funding
demands for the new water tender vehicle moved by Trustee Schlenker,
seconded by Trustee Craig.
CARRIED

8.4

Discuss recommendation regarding Proposed Public Involvement
Policy (MC)
The draft Public Involvement Policy was presented for consideration.
Motion that the Board accept the Marketing and Communications
Committee recommendation to approve the draft Public Involvement Policy
as amended moved by Trustee Craig, seconded by Trustee Hill.
Motion that the Board amend the draft Public Involvement Policy as
follows: (1) replace “principals” with “principles”; (2) replace “The policy will
be applied to those decisions that the Board of Trustees deem to be of a
level of importance that public involvement at regular Board and Committee
meetings where time is not sufficient” with “The policy will be applied to
those decisions that the Board of Trustees deem to be of a level of
importance where there is insufficient time for public involvement at regular
Board and Committee meetings”
moved by Trustee Schlenker, seconded by Trustee Craig.
CARRIED
Alternate Chair Schlenker called the question on the original motion as
follows:
Motion that the Board accept the Marketing and Communications
Committee recommendation to approve the draft Public Involvement Policy
as amended moved by Trustee Craig, seconded by Trustee Hill.
CARRIED

8.5

Discuss recommendation regarding proposed Bullying / Harassment
Reporting Procedures (OHS)
Acting Chief George circulated the Bullying and Harassment Handbook /
Policy and reported it would be circulated to all members and that the
training workshop will be provided to trustees, management and
supervisors. The comments from WorkSafe BC have been incorporated
into the reporting procedures and an operational guideline would be
drafted.
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Motion that the Board approve the Occupational Health and Safety
Committee recommendation to adopt the draft Salt Spring Island Fire /
Rescue Workplace Bullying and Harassment Reporting Procedures Policy
moved by Trustee Baker, seconded by Trustee Forest.
CARRIED
8.6

Discuss recommendation regarding amendments to Policy AE-240201 Employee Dismissal for Just Cause (SPPD)
Motion that the Board approve the Strategic Planning and Policy
Development Committee recommendation to amend the Approved Just
Cause Dismissal Policy as follows: page 1 - remove “and volunteers action
on behalf of the District”; page 2 - replace “any of the following, if
substantiated, will result in immediate dismissal for just cause without a
warning letter or probationary period”” with “any of the following, if
substantiated, may result in dismissal for cause without a warning letter or
probationary period”; page 2 - remove “unsatisfactory job performance”;
page 2 – remove “serious” from both bullets moved by Trustee Baker,
seconded by Trustee Hill.
Motion that the Board amend the motion by adding “and Legal Committee”
following “Human Resources” in “Guidelines and Procedures” moved by
Trustee Schlenker seconded by Trustee Forest.
CARRIED
Alternate Chair Schlenker called the question on the amended motion as
follows:
Motion that the Board approve the Strategic Planning and Policy
Development Committee recommendation to amend the Approved Just
Cause Dismissal Policy as follows: page 1 - remove “and volunteers action
on behalf of the District”; page 2 - replace “any of the following, if
substantiated, will result in immediate dismissal for just cause without a
warning letter or probationary period”” with “any of the following, if
substantiated, may result in dismissal for cause without a warning letter or
probationary period”; page 2 - remove “unsatisfactory job performance”;
page 2 – remove “serious” from both bullets; and by adding “and Legal
Committee” following “Human Resources” in “Guidelines and Procedures”
moved by Trustee Baker, seconded by Trustee Hill.
CARRIED

8.7

Discuss recommendation regarding proposed Fire Rescue Services
Mutual Aid Agreement (SPPD)
8.7.1

March 8, 2006 Fire Rescue Services Mutual Aid Agreement
Motion that the Board approve the Strategic Planning and Policy
Development Committee recommendation to approve the
Proposed Mutual Aid Agreement CRD / Mayne Island / Salt Spring
Island Fire Protection District with the following amendment: replace
“Salt Spring Island Improvement District” with “Salt Spring Island
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Fire Protection District” moved by Trustee Baker, seconded by
Trustee Forest.
CARRIED
8.8

Discuss recommendation regarding proposed First Responder
Agreement BC Emergency Health Services (SPPD)
The proposed First Responder Agreement BC Emergency Health
Services was presented for consideration. There was discussion and the
following items were noted:
 There was question regarding whether the agreement been reviewed
by legal counsel.
 There was question regarding whether all first responders have the
license.
 BC Ambulance first responders have a higher level of training than
District first responders.
Motion that the Board approve the Strategic Planning and Policy
Development Committee recommendation to approve the Proposed First
Responder Agreement BC Emergency Health Services moved by Trustee
Baker, seconded by Trustee Craig.
CARRIED

8.9

Discuss recommendation regarding proposed Elections Procedures
Policy (SPPD)
The draft Elections Procedures Policy was presented for consideration.
There was discussion and the following items were noted:
 Current practice allows “a representative of the estate” to be eligible to
vote.
 There was question regarding why “the corporate” would be included
when “the representative of the estate” is not included.
 Replace “Bylaw No. 185” with “Bylaw No. 85”.
 Replace “deterimination” with “determination”.
Motion that the Board approve the Strategic Planning and Policy
Development Committee recommendation to adopt the proposed Election
Procedures Policy as presented moved by Trustee Baker, seconded by
Trustee Schlenker.
Motion to table the item moved by Trustee Schlenker, seconded by Trustee
Forest.
CARRIED

9.

Delegations - none

10.

In-camera Session to Discuss Union Grievances, Human Resources matters
and contracts
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Motion to move to an in camera session to discuss Human Resources matters
moved by Trustee Schlenker, seconded by Trustee Forest.
CARRIED
The meeting moved in-camera at 9:35 p.m. The meeting reconvened at 11:10 p.m.
11.

Adjournment
There being no further business motion to adjourn moved by Trustee Schlenker,
seconded by Trustee Baker and carried.
The meeting adjourned at 11:10 p.m.
The next scheduled regular meeting of the trustees is July 18, 2016.

___________________________________
Linda Lee
Chair, Board of Trustees

___________________________________
Andrew Peat
Corporate Administrator
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Minutes of the
Finance & Audit Committee Special Meeting
Salt Spring Island Fire Protection District
Meeting held: July 27, 2016
Training Room, Ganges Fire Hall
In attendance:
Committee Members: Trustee Norbert Schlenker (Chair), Robert Jones, Julia Lucich
Regrets: Trustee Michael Craig, Alix Granger
Staff Member: Acting Chief Arjuna George, Corporate Administrator and Financial
Officer Andrew Peat
Recording Secretary: Sarah Shugar
Others Present: Trustee Howard Baker, Trustee Linda Lee
These minutes follow the order of the agenda although the sequence may have varied.
The meeting was called to order at 2:14 p.m. Committee Chair Schlenker introduced
new Committee Member Robert Jones and welcomed him to the meeting.
1.

Approval of Agenda
A proposed agenda was circulated to members prior to the meeting.
The meeting moved in camera at 2:15 p.m. and reconvened at 2:19 p.m. See
item 4.

2.

2017 Operating Budget Deliberations
The 2017 Budget Worksheet Version No. 1 dated July 13, 2016 was presented.
The following items were noted:
•
•
•

Budget Line # 3 Battery Smoke Alarm Program - It is the consensus of the
Committee that the 2017 budgeted expense be reduced to $0.
Budget Line # 33 Antique Fire Trucks – Committee Chair Schlenker
commented that there were no charges in 2016. It is the consensus of the
Committee that the 2017 budgeted expense be maintained at $0.
Budget Line # 34 – Career Clothing - Acting Chief George commented that
the contract specifies 8-10 items to be replaced annually. For the past two
years, most career staff opted out of replacing all items and chose to only
replace as needed. The order has not been placed yet and it is estimated to
be $7,000. It is the consensus of the Committee that the 2017 budgeted
expense be reduced to $7,000.

By general consent, the Finance and Audit Committee agreed Acting Chief
George would provide an estimate of replacement of clothing based on the
contract specifications.
•

Budget Line # 35 – Clothing – Paid on Call – Committee Chair Schlenker
commented that there were no changes in 2016. Acting Chief George
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•

•
•

commented the red, reflective, Gortex jackets ($280.00 per jacket, used for
medical calls/burning complaints) and t-shirts have not been ordered yet.
The jackets present unified, professional, identification for members.
Concern was expressed regarding the expense for the Gortex jackets. It is
the consensus of the Committee that the 2017 budgeted expense be reduced
to $9,000.
Budget Line # 36 – Clothing – Protective - Acting Chief George commented
that the replacement of turn out gear is based on the expiration of clothing
and there is a ten-year lifespan. A complete set of turn out gear is
approximately $3,000. The contract requires purchase of four to five sets a
year. It is the consensus of the Committee that the 2017 budgeted expense
be reduced to $15,000.
Budget Line # 37 – Computer, Hardware, Software & Supplies - It is the
consensus of the Committee that the 2017 budgeted expense be maintained
at $1,500.
Budget Line # 38 – Employee / POC Recognition – Acting Chief George
commented this line item includes rewards, medals, retirement gifts, the yearend barbeque, plaques, awards, and trophies. Long serving POC members
receive a retirement gift of $500 that is matched by the Association. It is the
consensus of the Committee that the 2017 budgeted expense be decreased
to $5,000.

By general consent, the Finance and Audit Committee agreed Acting Chief
George would provide a detailed estimate for Employee / POC Recognition.
•

•

•
•

•
•

Budget Line # 39 – Equipment Purchase – Small Tools - Acting Chief George
George commented this line item includes any tool that is under $200 and
has a life span of less than 12 months. It is the consensus of the Committee
that the 2017 budgeted expense be decreased to $8,000.
Budget Line # 40 – Equipment – Repair & Maintenance - Acting Chief George
George commented this item includes chain saws, boat motor, generators,
thermal pumps, three sets of jaws of life are inspected and maintained
annually. The Jaws of Life equipment is used approximately six times a year
and monthly for training purposes. It is the consensus of the Committee that
the 2017 budgeted expense be increased to $9,000.
Budget Line # 41 – Fire Department Record System - It is the consensus of
the Committee that the 2017 budgeted expense be decreased to $3,500.
Budget Line # 42 – Fire Fighter Employee Assistance Program – Committee
Chair Schenker reported this is for counselling for both POC and career
members. There has been one submission for the program to date. It is the
consensus of the Committee that the 2017 budgeted expense be decreased
to $2,000.
Budget Line # 43 – Fire Inspections - Acting Chief George reported this line
item was consolidated in the prevention line item. It is the consensus of the
Committee that the 2017 budgeted expense be maintained at $0.
Budget Line # 44 – Fire Prevention & Public Education - Acting Chief George
reported most of this item is spent in the last quarter of the year. The District
did not invoice the School District for the officer wages during training in the
schools. Fire Prevention week is largest item. This item also includes
promotional items such as pamphlets, hats, stickers, tattoos and plastic
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•
•
•
•

•
•
•
•
•

helmets. The fire danger signs were purchased in 2016 and are not an
annual expense. It is the consensus of the Committee that the 2017
budgeted expense be decreased to $5,000.
Budget Line # 45 – Fire Station Repair & Maintenance - It is the consensus of
the Committee that the 2017 budgeted expense be maintained at $25,000.
Budget Line # 46 – Fire Station Utilities - It is the consensus of the Committee
that the 2017 budgeted expense be maintained at $28,000.
Budget Line # 47 – First Responder - It was noted this item consists of
consumables. It is the consensus of the Committee that the 2017 budgeted
expense be decreased to $10,000.
Budget Line # 48 – Foam - Acting Chief George reported an order was
recently placed. Foam has a shelf life and one shipment should be sufficient
for a one-year supply. It is the consensus of the Committee that the 2017
budgeted expense be maintained at $3,000.
Budget Line # 49 – Hydrant Install/Repair - It is the consensus of the
Committee that the 2017 budgeted expense be maintained at $0.
Budget Line # 50 – Landscaping – It was noted the expense should match
the new contract for landscaping. It is the consensus of the Committee that
the 2017 budgeted expense be increased to $6,600.
Budget Line # 51 – Major Incident - It is the consensus of the Committee that
the 2017 budgeted expense be maintained at $0.
Budget Line # 52 – Miscellaneous - It is the consensus of the Committee that
the 2017 budgeted expense be maintained at $0.
Budget Line # 53 – Radio Equipment & Supplies - Acting Chief George
reported the new requirement for radios will be to transition from analog to
digital by 2018. Estimate the 2018 expenditure would be $31,000 and leased
for $22,000 annually. Pagers will also need to be replaced at a cost of $500
per unit. Approximate replacement cost for four radios would be $110,000.
There was question regarding leasing all radio equipment. It was agreed that
the replacement would not be done in 2017 although a repair budget is
necessary. There was question regarding whether the radio system could be
changed and whether the District needs a system as sophisticated as what is
being expected. CREST (Capital Regional Emergency Radio System)
receives the 911 levy. Acting Chief George reported all police, fire and
ambulance within the Capital Regional District use CREST. It is the
consensus of the Committee that the 2017 budgeted expense be maintained
at $5,500.

By general consent, the Finance and Audit Committee agreed Acting Chief
George would continue to look into the proposed CREST radio system.
Trustee Lee advised she would request a meeting with CRD Director McIntyre
regarding the proposed CREST radio system.
•

•

Budget Line # 54 – SCBA - The 2016 budget was increased due to
replacements that were required. Acting Chief George does not forecast a
major expenditure for this line item. It is the consensus of the Committee that
the 2017 budgeted expense be reduced to 6,000.
Budget Line # 55 – Supplies & Sundries - It is the consensus of the
Committee that the 2017 budgeted expense be reduced at $6,500.
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•

Budget Line # 56 – Training –Paid on Call - It is the consensus of the
Committee that the 2017 budgeted expense be maintained at $70,000.

By general consent, the Finance and Audit Committee agreed to request the
Board review line item# 56 – Training –Paid on Call.
•
•

Budget Line # 57 – Training – Ground Maintenance - This item includes
cleaning out the drains, repairs to the building etc. It is the consensus of the
Committee that the 2017 budgeted expense be maintained at $0.
Budget Line # 58 – Vehicle Operating - It was noted many repairs have been
required in 2016. It is the consensus of the Committee that the 2017
budgeted expense be maintained at $90,000.

The total budgeted Operating Expenses for 2017 is $315,600.
By general consent, the Finance and Audit Committee agreed Committee Chair
Schenker would circulate to Committee Members by email.
By general consent, the Finance and Audit Committee agreed Acting Chief
George would provide feedback on the proposed budget by August 12, 2016.
4.

In-camera Session
Motion to move to an in-camera session moved by Committee Chair Schlenker.
CARRIED
The meeting moved in camera at 2:15 p.m. The meeting reconvened at 2:19 p.m.

5.

Next Meeting
The next meeting of the Finance & Audit Committee is scheduled on August 3,
2016, 2:00 p.m., at the Ganges Fire Hall Meeting Room.

6.

Adjournment
There being no further business, motion to adjourn moved by Committee Chair
Schlenker.
CARRIED
The meeting adjourned at 3:59 p.m.

___________________________________
Norbert Schlenker
Committee Chair

___________________________________
Andrew Peat
Corporate Administrator
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Minutes of the
“Town Hall” Meeting of the
Salt Spring Island Fire Protection District
Meeting held: June 20, 2016
Lower Hall, Ganges United Church
In attendance:
Trustees: Norbert Schlenker (Alternate Chair), Howard Baker, Michael Craig, Mitch
Forest, Derek Hill
Staff Members: Acting Chief Arjuna George, Corporate Administrator and Financial
Officer Andrew Peat, SSIFFA Lieutenant Peter Andress
Regrets: Trustee Linda Lee
Recording Secretary: Sarah Shugar
Others Present: 6 members of the public
Deputy Chair Schlenker called the “town hall” meeting to order at 7:03 p.m.
welcomed those in attendance and called for questions and comments.

He

One member of the public asked for an update regarding the Fire Service Level. It was
noted the Fire Service Level is on the regular meeting agenda.
There being no further questions from the floor, Alternate Chair Schlenker adjourned the
“town hall” meeting at 7:04 p.m.

___________________________________
Norbert Schlenker
Alternate Chair Board of Trustees

___________________________________
Andrew Peat
Corporate Administrator

Salt Spring Island Fire Protection District Trustee Town Hall Minutes
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Minutes of the
Finance & Audit Committee Special Meeting
Salt Spring Island Fire Protection District
Meeting held: August 3, 2016
Training Room, Ganges Fire Hall
In attendance:
Committee Members: Trustee Norbert Schlenker (Chair), Alix Granger, Robert Jones,
Julia Lucich
Regrets: Trustee Michael Craig
Staff Members: Acting Chief Arjuna George, Corporate Administrator and Financial
Officer Andrew Peat
Recording Secretary: Sarah Shugar
Others Present: Trustee Howard Baker, Trustee Linda Lee
These minutes follow the order of the agenda although the sequence may have varied.
The meeting was called to order at 2:03 p.m.
1.

Approval of Agenda
A proposed agenda was circulated to members prior to the meeting.
By general consent, the agenda was adopted.

2.

Approval of Minutes
2.1

Receive and Accept Minutes of the Meeting held June 8, 2016
Motion that the minutes of the June 8, 2016 meeting be accepted as
circulated moved by Committee Chair Schlenker.
CARRIED

2.2

Receive and Accept Minutes of the Special Meeting held July 27,
2016
The following amendment was presented for consideration:
Item 2 - replace “Budget Line # 3 Battery Smoke Alarm Program - It is the
consensus of the Committee that the 2017 budgeted expense be reduced
to $0.” with “Budget Line # 3 Battery Smoke Alarm Program - It is the
consensus of the Committee that the 2017 budgeted revenue be reduced
to $0.”
Motion that the minutes of the July 27, 2016 Special Meeting be accepted
as amended moved by Committee Chair Schlenker.
CARRIED

2.3

Receive and Accept Minutes of the In-camera Meeting held July 27,
2016

Finance & Audit Committee Minutes
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Motion that the minutes of the July 27, 2016 In-camera meeting be
received moved by Committee Chair Schlenker.
CARRIED
3.

Correspondence - none

4.

New Business
4.1

Review and Discuss Interim Financial Statements to May 31 &
June 30, 2016
CAO Peat presented the financial statements to May 31 and June 30,
2016.
There was question regarding why the IT item is higher than the budgeted
amount. It was noted the IT & Website Administrator Service Contract
was issued later in the year than expected.

4.2

2017 Budget deliberations
The 2017 Budget Worksheet Version No. 1 dated July 13, 2016 was
presented. The following items were noted:
•
•
•
•
•
•
•
•
•
•
•

Finance & Audit Committee Minutes
August 3, 2016

Budget Line # 4 Interest General – It is the consensus of the
Committee that the 2017 budgeted revenue be reduced to $8,000.
Budget Line # 5 Interest CWRRF – It is the consensus of the
Committee that the 2017 budgeted revenue be maintained at $0.
Budget Line # 6 Miscellaneous Income – It is the consensus of the
Committee that the 2017 budgeted revenue be reduced to $0.
Budget Line # 7 Tax Revenue – Capital Reserve Fund – It is the
consensus of the Committee that the 2017 budgeted revenue be filled
in pending further information.
Budget Line # 8 Tax Revenue – LTD Interest – It is the consensus of
the Committee that the 2017 budgeted revenue be filled in pending
further information.
Budget Line # 9 Tax Revenue – LTD Retirement – It is the consensus
of the Committee that the 2017 budgeted revenue be filled in pending
further information.
Budget Line # 10 Tax Revenue – It is the consensus of the Committee
that the 2017 budgeted revenue be filled in pending further
information.
Budget Line # 14 Advertising – It is the consensus of the Committee
that the 2017 budgeted expense be reduced to $2,000.
Budget Line # 15 Audit & Related Fees –It is the consensus of the
Committee that the 2017 budgeted expense be maintained at $5,500.
It was noted CAO Peat would reverse the $6,000 accrual.
Budget Line # 16 Bank Charges – It is the consensus of the
Committee that the 2017 budgeted expense be maintained at $700.
Budget Line # 17 Communications - Phone – It is the consensus of
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Page 2

•

the Committee that the 2017 budgeted expense be reduced to
$15,000.
Budget Line # 18 Convention – There was discussion regarding the
cost benefit for members to attend conferences and the cost of
backfilling for members attending the events. There was question
regarding whether a written report is required for members attending a
convention. There are four conferences that are attended annually:
the Emergency Vehicle Training (EVT), the Canadian Association of
Fire Chief’s, the BCFTOA Training Officer and the FPOABC Fire
Prevention Officer. There was question regarding whether the CAO
and Fire Chief could attend the LGMA conference. It is the
consensus of the Committee that the 2017 budgeted expense be
reduced to $5,000. This line item covers the cost for the Chief
conferences and for the Chief and CAO to attend the LGMA
conference.

Motion that the Finance and Audit Committee request the Board to
require a written report from all conferences attended moved by
Committee Chair Schlenker.
CARRIED
•

•
•
•
•
•
•
•

•
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Budget Line # 19 Dues and Subscriptions – It was noted the 2016
expense included the IM Responding subscription. Acting Chief
George reported the IM Responding is a comprehensive incident
responding system. It is the consensus of the Committee that the
2017 budgeted expense will be set following information regarding
new software ($3,500 + new software).
Budget Line # 20 Finance Charges – CAO Peat reported the Province
has covered finance charges for 2017. It is the consensus of the
Committee that the 2017 budgeted expense be reduced to $0.
Budget Line # 21 Freight/Postage – It is the consensus of the
Committee that the 2017 budgeted expense be reduced to $4,000.
Budget Line # 22 Insurance – It is the consensus of the Committee
that the 2017 budgeted expense increased to $35,000.
Budget Line # 23 Technical Support – It is the consensus of the
Committee that the 2017 budgeted expense be increased to $15,000.
Budget Line # 24 Licenses, Leases and Rentals – It is the consensus
of the Committee that the 2017 budgeted expense be increased to
$5,000.
Budget Line # 25 Marketing – It is the consensus of the Committee
that the 2017 budgeted expense be reduced to $1,000.
Budget Line # 26 Office Supplies and Equipment – It was noted the
QuickBooks licence will be moved to line # 24 – Licenses, Leases and
Rentals.
It is the consensus of the Committee that the 2017
budgeted expense be reduced to $12,000.
Budget Line # 27 Professional Development – Career Staff – There
was discussion regarding the cost benefit and the cost of backfilling
for members attending training. Acting Chief George reported each
course is $1,250 plus accommodation and expenses (approximately
$10,000 for eight career members to attend one course each). It is
DRAFT
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•
•
•
•
•
•

estimated that 20% of the courses are mandatory. There was
question regarding how many days the member is at a training course
or conference.
The courses vary from two to five days. It is
estimated that $16,000 in wages is associated with conferences. It
was agreed that the item should cover one course per career member
plus two conferences (approx. $13,000). It is the consensus of the
Committee that the 2017 budgeted expense be maintained at
$10,000.
Budget Line # 62 Administration Support – It is the consensus of the
Committee that the 2017 budgeted expense be increased to $9,000.
Budget Line # 63 Advertising / Election – It is the consensus of the
Committee that the 2017 budgeted expense be increased to $6,000.
Budget Line # 64 Annual Dinner – It is the consensus of the
Committee that the 2017 budgeted expense be reduced to $5,000.
Budget Line # 65 Consulting Fees – It is the consensus of the
Committee that the 2017 budgeted expense be filled in pending
further information.
Budget Line # 66 Fireworks – It is the consensus of the Committee
that the 2017 budgeted expense be maintained at $2,500.
Budget Line # 67 Legal – It is the consensus of the Committee that
the 2017 budgeted expense be filled in pending further information.

By general consent, the Finance and Audit Committee agreed Acting Chief
George would confirm ICBC insurance covers the summer student’s use of
District vehicles.
By general consent, the Finance and Audit Committee agreed CAO Peat would
circulate the draft 2017 budget to Committee Members by email.
5.

Old Business
5.1

Appointment of Auditor
Committee Chair Schlenker reported he would work on a Request for
Proposal (RFP) for the auditor contract.

5.2

Account Receivable from SSI Fire/Rescue
CAO Peat reported the District has received payment in full for the
outstanding loan to the Salt Spring Island Fire / Rescue Foundation.

6.

In-camera Session - none

7.

Next Meeting
A Special Meeting of the Committee is scheduled on Thursday, August 11, 2016
at 2:00 p.m. for budget deliberations.
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The next regular meeting of the Finance & Audit Committee is scheduled on
September 7, 2016, 2:00 p.m., at the Ganges Fire Hall Meeting Room.
8.

Adjournment
There being no further business, motion to adjourn moved by Committee Chair
Schlenker.
CARRIED
The meeting adjourned at 4:01 p.m.

___________________________________
Norbert Schlenker
Committee Chair

___________________________________
Andrew Peat
Corporate Administrator
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Minutes of the
Finance & Audit Committee Special Meeting
Salt Spring Island Fire Protection District
Meeting held: August 11, 2016
Training Room, Ganges Fire Hall
In attendance:
Committee Members: Trustee Norbert Schlenker (Chair), Alix Granger, Robert Jones,
Julia Lucich
Regrets: Trustee Michael Craig
Staff Members: Acting Chief Arjuna George, Corporate Administrator and Financial
Officer Andrew Peat
These minutes follow the order of the agenda although the sequence may have varied.
The meeting was called to order at 2:03 p.m.
1.

Approval of Agenda
A proposed agenda was circulated to members prior to the meeting.
By general consent, the agenda was adopted.

2.

2017 Budget deliberations
The 2017 Budget Worksheet Version No. 3 dated August 3, 2016 was presented
together with a report from Acting Chief George (AC George). The following
items were noted:
•
Budget Line # 34 Clothing Career – AC George advised that he has
reviewed prior years’ expenses he is in agreement with the Committee’s
recommendation of $7,000.
•
Budget Line # 35 Clothing Paid on Call – AC George advised that he has
reviewed prior years’ expenses and recommends a budget of $12,225 –
providing clothing allotment to 6 recruits and dress uniforms to five
members. After deliberation, it is the consensus of the Committee that the
2017 budgeted expense be set at $10,000.
•
Budget Line # 38 Employee/POC Recognition – AC George advised that he
has reviewed prior years’ expenses and recommends a budget of $3,800. It
is the consensus of the Committee that the 2017 budgeted expense be
$5,000.
•
Budget Line # 41 Fire Department Record System – AC George is in
agreement with the Committee’s recommendation of $3,500.
•
Budget Line # 47 First Responder – AC George advised that he is in
agreement with the Committee’s recommendation of $10,000.
•
Budget Line # 53 Radio Equipment Repair and Supplies – AC George
advised he is in agreement with the Committee’s recommendation of
$5,500. In the discussion it was mentioned by Committee Member Lucich
that in view of the substantial increase in cost anticipated with the
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•

•

•

•

•

•

•

introduction of the new CREST system in 2018, how and to whom
handheld radios are issued should be reviewed. Changed that don’t
compromise member safety and the District’s “communications capabilities”
should be implemented if practical.
Budget Line # 54 SCBA – AC George reported that yearly inspection and
maintenance alone for SCBA units is $5,101 with any repairs or parts in
addition to this amount. AC George recommended a SCBA budget of
$11,000. It is the consensus of the Committee that the 2017 budgeted
expense be $11,000.
Budget Line # 21 Freight/postage – AC George commented that freight
expense would have to be increased if outside parties are contracted to
wash/repair PPE clothing. Committee Chair Schlenker commented that
there is a recommendation from the Facilities & Physical Plant Committee
to purchase an extraction washer and perform this function “in house”. It is
the consensus of the Committee that the 2017 budgeted expense remain at
$4,000.
Budget Line # 36 Clothing Protective – AC George reported that no sets of
PPE clothing are scheduled for replacement in 2017 but he recommended
a budget of $15,000 in view of the number of sets that will need
replacement in 2017 (2 sets) and 2018 (14 sets). The clothing has a
maximun10 year service life starting from the date of purchase. Committee
Member Lucich commented that unless additional sets are needed it makes
no financial sense to purchase PPE clothing in advance of need as service
life begins at the date of purchase not when items are put into use. AC
George asked that the budget line include an amount to cover small
purchases of PPE gear (gloves and helmets etc). It is the consensus of the
Committee that the 2017 budgeted expense be $4,000.
Budget Line # 19 Dues & Subscriptions – It is the consensus of the
Committee that the 2017 budgeted expense be reduced $2,500. There
was discussion about where to expense software licenses and like fees and
it was the consensus of the meeting that these should be charged to
“Licenses, Fees & Rentals”.
Budget Line # 24 Licenses Fees & Rentals – CAO Peat reported that the
license for the new scheduling software will be $2,200 per year. AC
George commented that he and Assistant Chief Holmes will investigate
whether it is practical to use this platform for training purposes (a potential
savings in the Training budget of $5,000). It is the consensus of the
Committee that the 2017 budgeted expense be increased to $7,000.
Budget Line # 65 Consulting Fees – It is the consensus of the Committee
that the 2017 budgeted expense remain at $60,000 with the amount to be
reviewed by the Board. CAO Peat reported that the Master Fire Service
Plan is funded in the 2016 budget. Committee Chair Schlenker commented
that consulting services will likely be utilized to, again, kick-start the new fire
hall project. A question was asked whether the District has any ownership
rights to plans for a “new fire hall” developed by Johnston Davidson
Architecture & Planning Inc. in 2013.
Budget Line # 67 Legal – CAO Peat commented that 2016 budgeted
amount includes the anticipated cost of a professional labour negotiator to
assist in collective agreement negotiations between the District and IAFF
Local #4467. It is the consensus of the Committee that the 2017 budgeted
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•

•

•

expense be reduced to $25,000 with this amount to be reviewed by the
Board.
Budget Line # 95 Small Capital – CAO Peat reported that the District’s IT
contractor has recommended replacing/upgrading computer hardware as
nearly all units are at least five years old. AC George reported that Facilities
& Physical Plant Committee is investigating the feasibility and practicality of
putting a pond on the Fulford Fire Hall site to store water for emergency fire
flow purposes. It is the consensus of the Committee that the 2017 budgeted
expense be reduced to $25,000 with the amount to be reviewed by the
F&PP Committee.
Budget Line # 89 Extraordinary Expense/Contingency Reserve –
Committee Chair Schlenker commented that in 2016 the budget was set at
1% of Total Expenses ($26,000) plus a $17,000 contingency for hydrant
maintenance. It is the consensus of the Committee that the 2017 budgeted
expense be reduced to $25,000 with hydrant maintenance budgeted
separately.
Budget Line # 49 Hydrant Install/Repair – Committee Chair Schlenker
reported that contract negotiations are being held with North Salt Spring
Waterworks regarding responsibility for hydrant maintenance. It is the
consensus of the Committee that the 2017 budgeted expense be set at
$10,000.

Committee members discussed the desirability of budgeting funds for transfer to
the District’s Capital Works, Renewal Replacement Reserve Fund. Committee
Chair Schlenker commented that, apart from the 2016 the new water tender, the
District’s past practice has been to borrow funds to purchase major equipment
with the loan amortized over the useful life of the vehicle. Ratepayers who
“receive the benefit” pay for the asset through their tax assessment. Committee
Member Lucich commented that as major equipment expenses at least can be
“anticipated”, the Board has a fiduciary duty to set aside funds. There was
discussion about what would be an appropriate amount.
Motion that the recommendated 2017 Operating budget include a $100,000
transfer to the Capital Works, Renewal Reserve Fund moved by Committee
Member Lucich.
CARRIED
A new Budget Line #95A Transfer to CWRRF was added with an amount of
$100,000.
3.

In-camera Session
Motion to move to an In-camera session to discuss member Wages & Benefits
expenses line details moved by Committee Chair Schlenker.
CARRIED

The meeting moved to an in camera session at 2:55 p.m. and reconvened at 3:12 p.m.
4.

Rise and Report
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Budget Line #74 SSIFR Firemen’s Association Stipend – It is the consensus of
the Committee that the 2017 budgeted expense increased to $298,300 adjusting
for anticipated costs of backfilling career positions.
Budget Line #80 Group Life, AD&D & WCB – It is the consensus of the
Committee that the 2017 budgeted expense be increased to $34,500 to properly
allocated of the cost of VFIS premiums for paid-on-call members’ insurance
benefits.
A new Budget Line #84A POC Matching RRSP – be added to track the cost of
the benefit already approved by the Board. It is the consensus of the Committee
that the 2017 budgeted expense be $18,000.
Motion that it is the recommendation of the Finance & Audit Committee that the
tentative 2017 Operating Budget agreed upon by the Committee be presented to
the Board at their next meeting moved by Committee Chair Schlenker.
CARRIED
Budgeted Revenue is $2,658,000 (2016 $2,540,500) including a tax requisition in
the amount of $2,650,000 (2016 $2,525,000); Total Expenses $2,541,250 (2016
$2,659,096); Capital Expenses funded by Operating Fund $25,000 (2016
$30,000); Transfer to CWRRF $100,000 (2016 $0); Operating Fund Cash flow
Deficit $8,250 (2016 Deficit $148,596).
5.

Next Meeting
The regular meeting scheduled for September is cancelled. The next regular
meeting of the Finance & Audit Committee is scheduled on October 5, 2016, 2:00
p.m., at the Ganges Fire Hall Meeting Room.

6.

Adjournment
There being no further business, motion to adjourn moved by Committee Chair
Schlenker.
CARRIED
The meeting adjourned at 3:36 p.m.

___________________________________
Norbert Schlenker
Committee Chair

___________________________________
Andrew Peat
Corporate Administrator
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Budget Details 2017
Acting Fire Chief
Clothing – Career (34)
As per the CBA (Sec 17.01) the Annual Uniform issue is as follows:
•
•
•
•
•
•

4 x Uniform short sleeve shirts
1 x Uniform Long Sleeve Shirt
4 X SSIFR T Shirts
4 x Uniform pants
1 pair of station boots
2 SSIFR ball caps

Annual budget per person for annual clothing
Shirts $214.50
T Shirts $80.00
Pants $356.00
Station Boots $150.00
Ball Caps $40.00
Total Annual budget per career staff = $840.50
8 staff x $840.50 = $6724.00
The staff have been very responsible in not ordering all the annul items, only those which are needed.
As per the CBA (Sec 17.02) the Discretionary Uniform issue is as follows:
•
•
•
•
•
•
•
•
•

Dress Uniform (Tunic Class A Suit)
Winter Jacket
Uniform Cap
Belt
ID Badge
Sweater
Vest
Gortex Wind Breaker
Rain Pants

“As Needed”
Dress Uniform $979.00
Winter Jacket $199
Belt $20.00
Sweater $100.00
Gortex Jacket $290.00
Total discretionary items per career staff = $1,588.00
8 staff x $1,588.00 = $12,704
Recommend Budget to be set at $7,000.00 for Clothing - Career

Clothing Paid on Call (35)
Initial clothing allotment
1 Station Pant ($89.00)
1 Uniform Short Sleeve Shirt ($42.50)
1 Uniform Long Sleeve Shirt ($44.50)
1 Tie ($20.00)
1 Winter Jacket ($199.00
1 Spring Duty Jacket (290.00) *NEW*
1 Belt ($20.00)
2 SSIFR T Shirts ($40.00
1 SSIFR Ball cap ($20)
Total 1st Year Allotment = $765.00 per POC
Est 4-6 Recruits (Class of 2017) @$765.00 per Recruit = $4590.00
Additional POC Clothing
Dress Uniform (Class A Suit) $979.00. We have been rolling the tunics out over a few years. We have
issued tunics to POC members down to the class of 2010.
Recommend 5 sets for 2017 @ $979.00 = $4895.00
Duty Jackets. Gortex style spring/summer duty jacket. We are issuing these jackets to POC responders
as a form of ID, protection, and warmth.
Recommend 6 sets for 2017 @ $ 290.00 = $1740.00
Total POC Budget 2017
POC Recruit Class 2017
Tunics
Duty Jackets
Replacement Clothing
Total

$4590.00
$4895.00
$1740.00
$1000.00
$12,225.00

Recommend Budget to be set at $12,225 for Clothing – Paid on Call

Employee POC Recognition (38)
Flowers / Cards
Awards
Retirement Gifts
Appreciation Training BBQ’s
Christmas Cards
Total for Budget

$200.00
$ 3000.00 min (depends on Years of Service
awards)
$?
$500.00
$100.00
$3,800 = Retirement $

Annual Awards
3 x Most Dedicated $400.00
1 x 10 Year ($100.00)
1 x 15 Year (150.00)
1 x 20 Year (400.00)
1 x 25 Year (500)
Misc Pins (50)
1 x 5 Year Jacket ($200)
1 x 5 Year Mug (25)
1 x Fire Officer (100.75)
1 x Rookie of the year (100)
Misc Plaque Graving (200)
1 x Platoon Challenge Award ($500.00)
Total Awards = $2725.75
Recommend Budget to be set at $3,800 for Employee / POC Recognition.

Fire Department Record System (41)
CRD Fire Dispatch approximated 2017 Yearly invoice to be $5000.00 (December 2017)
Recommend Budget to be set at $3,500 for Fire Department Record System (FDM)

First Responder (47)
Remain at $10,000
Recommend Budget to be set at $10,000 for First Responder

Radio Equipment Repair and Supplies (53)
Remain at $5,500.00
Recommend Budget to be set at $5,500 for Radio Equipment Repair and Supplies

SCBA (54)
Based on 2015 numbers
2015 actual was $10,931.07
Yearly maintenance alone for SCBA’s is $5101.64 + repairs/ parts
Recommend Budget to be set at $11,000 for SCBA

Freight / Postage (21)
Freight will need to be increased if we do not have a PPE extractor machine installed for washing PPE in
house. Freight will need to be increased for shipping PPE sets away for cleaning. An additional
$3200.00 for shipping should be budgeted for (Not required if am extractor is installed)
** Recommend Budget to be set at $8,700.00 for Freight / Postage **

Clothing – Protective (36)
Clothing – Protective will need to be increased if we do not have a PPE extractor machine installed for
washing PPE in house. Each set requires a yearly advanced inspection and clean ($40.00 per) and after
each Fire incident. An increase of $4,480.00 is required for 2017. (Not required if an extractor is
installed)
PPE Replacement Schedule.
2016 x 5 were replaced
2017 x 0 need to be replaced (Recommend 5 sets)
2018 x 2 need to be replaced (Recommend 5 sets)
2019 x 14 need to be replaced (Recommend 6 sets)
A total of 16 sets need to be replaced in the next three years. I recommend that we continue the
replacement cycle of 5 sets per year to avoid purchasing 16 in 2019 and budget $15,000 for 2017.
Recommend Budget to be set at $15,000 for Clothing Protective

Minutes of the Special Trustee Meeting of the
Salt Spring Island Fire Protection District
Meeting held: September 12, 2016
Lower Hall, Ganges United Church
In attendance:
Trustees: Trustee Linda Lee (Chair), Howard Baker, Michael Craig, Mitch Forest, Derek
Hill
Staff Members: Corporate Administrator and Financial Officer Andrew Peat,
Regrets: Norbert Schlenker
Recording Secretary: Sarah Shugar
These minutes follow the order of the agenda although the sequence may have varied.
Chair Lee called the meeting to order at 7:02 p.m.
1.

Approval of Agenda
A proposed agenda was circulated to trustees prior to the meeting.
Motion to accept the agenda moved by Chair Lee, seconded by Trustee Hill.
CARRIED

2.

In-camera Session to Discuss Human Resources Matters
Motion to move to an in camera session to discuss Human Resources matters
moved by Trustee Forest, seconded by Trustee Hill.
CARRIED
The meeting moved in-camera at 7:02 p.m. The meeting reconvened at 9:56
p.m.

3.

Rise and Report
The Board of Trustees approved an amendment to the proposed 2017 Operating
Budget recommended by the Finance and Audit Committee, increasing the
Statutory & Group Benefits by $30,000 (amended total of $417,100 - line item
86).

4.

Adjournment
There being no further business motion to adjourn moved by Trustee Hill,
seconded by Trustee Forest and carried.
The meeting adjourned at 9:57 p.m.
The next scheduled regular meeting of the trustees is September 19, 2016.
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___________________________________
Linda Lee
Chair, Board of Trustees

___________________________________
Andrew Peat
Corporate Administrator
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Salt Spring Island Fire Protection District
Bylaw No. 130
A Bylaw for levying taxes on the land and improvements within the
Salt Spring Island Fire Protection District for fire protection purposes.

The Trustees of the Salt Spring Island Fire Protection District in open meeting assembled, ENACT AS
FOLLOWS:
1. The sum of two million six hundred and fifty thousand, ($2,650,000) dollars is required by the
Improvement District for fire protection purposes in the year 2017.
2. A tax at a rate determined to be necessary to raise the aforesaid sum is hereby levied for the
year 2017 on all land and improvements as defined in the School Act, within the Improvement
District in accordance with section 756 of the Local Government Act.
3. The said taxes shall be due and payable as provided in the Taxation (Rural Area) Act and if
delinquent shall bear interest at the rate set out under the Taxation (Rural Area) Act until paid
or recovered.
4. This bylaw may be cited as the “Fire Protection Taxation Bylaw 2017”.
INTRODUCED and given first reading by the Trustees on 19 day of September 2016.
RECONSIDERED and finally passed by the Trustees on the XX day of XXXX 2016.

Linda Lee, Chair of the Trustees

Andrew Peat, Corporate Administrator for the Trustee

I hereby certify under the seal of the Salt Spring island fire Protection District that this a true copy of
Bylaw No. 130.

Andrew Peat, Corporate Administrator for the Trustees.

Minutes of the
Facilities and Physical Plant Committee Meeting
Salt Spring Island Fire Protection District
Meeting held: July 7, 2016
Training Room, Ganges Fire Hall
In attendance:
Committee Members: Trustee Mitch Forest (Chair), Brian Cunningham, Trustee Derek
Hill, Mervin Walde
Staff Members: Acting Chief Arjuna George
Regrets: Corporate Administrative and Financial Officer Andrew Peat, Per Svendsen
Recording Secretary: Sarah Shugar
Others Present: Trustee Howard Baker, Trustee Norbert Schlenker

The meeting was called to order at 7:00 p.m.
1.

Approval of Agenda
A proposed agenda was circulated to members prior to the meeting.
The following additions to the agenda were presented for consideration:
4.1
New Fire Hall
4.2
Vehicles
5.9
Update regarding Engine 202
5.10 Proposed Disposal of Surplus Assets Policy
5.11 Document Management
By general consent, the agenda was accepted as amended.

2.

Minutes
2.1

Receive and approve the minutes of the meeting held May 5, 2016
The minutes of the May 5, 2016 meeting were distributed prior to the
meeting.
Motion that the minutes of the May 5, 2016 meeting be accepted as
circulated moved by Committee Member Hill.
CARRIED

3.

Correspondence
3.1.

Correspondence May 11, 2016 regarding computer purchases (2017
Budget)
Motion that the Facilities and Physical Plant Committee request Ms.
Hasenfratz to review the computer inventory and make a recommendation
regarding replacement moved by Committee Member Hill.
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CARRIED
3.2.

Correspondence May 18, 2016 regarding new Water Tender Vehicle
Acting Chief George reported that any changes to the new Water Tender
Vehicle after September 2016 will cost $150 per change.

3.3.

Correspondence July 6, 2016 regarding computer backups
By general consent, the Facilities and Physical Plant Committee agreed
to direct Acting Chief George to approve the data storage plan with a cost
not to exceed $1000.
By general consent, the Facilities and Physical Plant Committee direct
Ms. Hasenfratz to confirm that the off site data centre is encrypted and
must be located within Canada.
The correspondence items were received.

4.

Old Business
4.1

New Fire Hall
There was discussion regarding the new fire hall process. It was noted
there has been no progress regarding the new fire hall. There was
question regarding whether the public works property behind Hall No. 3
could be a suitable location.
Motion that the Facilities and Physical Plant Committee recommend the
Board direct the Strategic Planning and Policy Development Committee to
prioritize the concept of the new fire hall in the Request For Proposal for
the Ten Year Plan moved by Committee Member Walde.
CARRIED
By general consent, the Facilities and Physical Plant Committee agreed
to direct Acting Chief George to schedule a tour of fire halls in late
September or October 2016.

4.2

Vehicles
Acting Chief George reported the current vehicle inventory is as follows:
three water tenders, three engines, two mini pumps, one command unit,
one chief vehicle and two prevention vehicles. He reported one of the
prevention vehicles is used primarily for Hall No. 3 area First Responder
calls. There are cost savings associated in taking out a smaller vehicle.
Lease options were noted as a possibility for future vehicle replacement.

5.

New Business
5.1.

Update regarding select committee for Strategic Planning (10 Year
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Plan)
The Strategic Planning and Policy Development Committee is scheduled
to meet on August 8, 2016 to review the draft Request For Proposal. The
fire station location study and recommendation would go to the Board
meeting scheduled on August 18, 2016. It was noted the timeline for the
consultant to begin would likely be November/December 2016 and there
was question whether the Salt Spring Island Incorporation Study
Committee recommendation to the Minister regarding incorporation would
be around the same time. It was also noted the Administrative Assistant
is scheduled to meet with FDM regarding dispatch times.
5.2.

Update regarding Extractor washing machine for washing Personal
Protective Equipment (OH&S)
Acting Chief George presented the Cancer Prevention and Awareness
Program and highlighted the estimated costs for sending equipment away
to be professionally cleaned ($13,440 annually) versus the purchase of an
extractor washing machine ($10,016 one-time purchase). He reported it
is a Worksafe BC requirement to wash turn out gear annually and after
fire events and the equipment must be in accordance with manufacturers
instructions. Two sets of equipment could be cleaned at a time in the
extractor washing machine.
There was discussion and the following items were noted:
• The washing machine at Hall No. 3 is a residential machine and is
leaking.
• A residential washing machine and dryer would be installed at Hall
No. 1 for washing towels etc.
By general consent, the Facilities and Physical Plant Committee agreed
Acting Chief George would confirm whether the high capacity washer
would require a larger drain that would require extra concrete work.
Motion that the Facilities and Physical Plant Committee recommend the
Board approve the purchase of an extractor washing machine as
recommended by Acting Chief George moved by Committee Member
Cunningham.
CARRIED

5.3.

Update regarding de-contamination sauna (OH&S)
Acting Chief George presented the Cancer Prevention and Awareness
Program.
There was discussion and the following items were noted:
• The recommendation is not a Worksafe BC requirement, it is an
internal recommendation for fire fighter safety.
• Municipal Fire Districts have access to de-contamination sauna
facilities although they do not have in-house facilities.
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Motion that the Facilities and Physical Plant Committee recommend the
Board consider the purchase of two infra red saunas during 2017 budget
discussions moved by Committee Chair Forest.
CARRIED
5.4.

Update regarding water storage pond on Fulford Fire Hall property
(CAO Peat)
Acting Chief George reported that a pond for firefighting purposes is not
permitted in the current zoning although there has been precedent set in
other areas.
By general consent, the Facilities and Physical Plant Committee agreed
to direct Acting Chief George to continue to look into the option for a
storage pond on the Fulford Fire Hall property.

5.5.

Update regarding inventory-tracking software
Acting Chief George reported following the Auditor’s recommendation
regarding inventory tracking, staff has started a manual count of
inventory.
By general consent, the Facilities and Physical Plant Committee agreed
the inventory count should be complete by the end of 2016.

5.6.

Seismic Evaluation RFP
The draft Seismic Evaluation Request For Proposal was presented.
The following amendment was presented for consideration:
• Add: 110 Vesuvius Bay Road and 2470 Fulford Ganges Road.
Motion that the Facilities and Physical Plant Committee recommend the
Board approve the draft Seismic Evaluation Request For Proposal as
amended moved by Committee Member Hill.
CARRIED

5.7.

Update regarding Fire Hydrant maintenance contract
Committee Chair Forest reported the District met with the North Salt
Spring Waterworks District (NSSWD) regarding the fire hydrant
maintenance contract. The fire hydrants cannot be labeled prior to flow
testing by NSSWD. The water use for flow testing cannot be captured
and reused and it would be a public concern to conduct the testing during
drought season. NSSWD has advised flow testing is a priority. The
NSSWD letters patent do not require water to be supplied for fire
suppression purposes.

5.8.

Update regarding Emergency Response Radio Room at Hall No. 3
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Acting Chief George reported the Capital Regional District is looking into
options and specifications that would be required for the Emergency
Response Radio Room to be located at Hall No. 3.
5.9

Update regarding Engine 202
By general consent, the Facilities and Physical Plant Committee agreed
Committee Chair Forest and Acting Chief George would schedule a
meeting regarding the Engine 202 replacement plan.

5.10

Proposed Disposal of Surplus Assets Policy
The draft Disposal of Surplus Assets Policy was presented.
The following amendment was presented for consideration:
• third line – replace ““Procedures will be in place that ensured” with
“Procedures will be in place that ensure”.
Motion that the Facilities and Physical Plant Committee recommend the
Board approve the draft Disposal of Surplus Assets Policy as amended
moved by Committee Chair Forest.
CARRIED

5.11

Document Management
Acting Chief George reported the Administrative Assistant is looking into a
document management policy.
By general consent, the Facilities and Physical Plant Committee agreed
Acting Chief George would present an update regarding a document
management policy at the next meeting.

6.

Next Meeting
The next meeting of the Facilities and Physical Plant Committee is scheduled
August 4, 2016, 7:00 p.m., at the Ganges Fire Hall Meeting Room.

7.

Adjournment
There being no further business, motion to adjourn moved by Committee Chair
Forest.
CARRIED
The meeting adjourned at 8:49 p.m.

___________________________________
Mitch Forest
Committee Chair
Facilities and Physical Plant Committee Minutes
July 7, 2016

DRAFT

Page 5

___________________________________
Andrew Peat
Corporate Administrator
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Salt Spring Island Fire Protection District
POLICY MANUAL

Section
Policy Number
Policy Title

Disposal of Surplus Assets

POLICY OBJECTIVE
The Salt Spring Island Fire Protection District is committed to the proper management
of surplus or deficient physical assets that might otherwise reduce efficient, effective and
safe service delivery. Procedures will be in place that ensure that assets purchased with
public funds are disposed of at the end of their useful life in a timely, efficient, costeffective and environmentally friendly manner in a framework that ensures honesty,
fairness and transparency.
Physical assets that have residual value shall be disposed of in a way that maximizes the
financial return to the District.
In exceptional circumstances, surplus assets may be transferred gratuitously to a not-forprofit organization or public agency or sold at less that fair market value when, in the
opinion of the Fire Chief, such actions serves the public interest better than sale on the
open market provided that, in all instances, where the estimated realizable value is above
$200, the approval of the Board of Trustees is obtained.
DEFINITIONS
“Administrator” means the officer position as established in the District’s “Officer
Positions Establishment Bylaw No.85”;
“Board of Trustees” means the Board of Trustees of the Salt Spring Island Fire
Protection District;
“District” means the Salt Spring Island Fire Protection District;
“employee” for purposes of this policy will be understood to include career members,
exempt employees, paid-on-call members, trustees and volunteers acting on behalf of the
District;
Draft Policy Disposal of Assets 2016 0707 Recommended by FFP

“Fire Chief” means the person appointed by the Salt Spring Island Fire Protection
District, to be in charge of the Salt Spring Island Fire Rescue, its equipment and the
firefighting personnel of the Salt Spring Island Fire Protection District, or his designate;
“medium with information capacity” means material on which data are or may be
recorded such as paper, punch cards, magnetic tape, hard drives, thumb drive, hand-held
devices, magnetic disks, optical disks etc.

STATEMENT OF POLICY
Disposal of Land or Improvements
Land and improvements surplus to District needs will be disposed of in accordance with
section 26 of the Community Charter.
Sale of Surplus Items
Surplus items that are no longer useful within the District but are in saleable condition
shall be listed and put out to bid or public auction. The Fire Chief shall manage the sale
of such items.
Occasionally, offers may be received on individual items awaiting disposal. Where
these items have a realizable sale value of under $200, the offer may be considered and
decided by the Fire Chief in consultation with the Administrator. For items with a value
above $200, the sale shall be by competitive bid or auction.
Any sale of a surplus item to an employee of the District shall be governed by the
procedures described in this section.
Proceeds from the sale of surplus assets shall be applied against the costs of conducting
the sale. Additional revenue shall be credited towards general District revenues.
The disposal of a medium with information capacity must be done in a manner to protect
the privacy and security of the stored information.
Unsaleable Surplus Items
All items that are beyond a reasonable economic repair or which have no value at sale
shall be disposed of as scrap. The Fire Chief shall arrange disposal after exploring all
recycling options and using the most environmentally sensitive means available.
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Surplus assets which are classified as electronic waste, will be recycled in a manner that
ensures that toxic products are not sent to landfill.

BOARD OF TRUSTEES’ DISCRETION
The provisions set out in this policy are subject to revision from time to time at the
discretion of the Board of Trustees.
CROSS REFERENCES
Community Charter [SBC 2003] Chapter 26
Salt Spring Island Fire Protection District Officer Positions Establishment Bylaw No.85

APPROVALS
Approval date:

Approved by:

1. Amendment date:

Approved by:

2. Amendment date:

Approved by:

3. Amendment date:

Approved by:
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Minutes of the
Facilities and Physical Plant Committee Meeting
Salt Spring Island Fire Protection District
Meeting held: September 8, 2016
Training Room, Ganges Fire Hall
In attendance:
Committee Members: Trustee Mitch Forest (Chair), Brian Cunningham, Trustee Derek
Hill, Per Svendsen
Staff Members: Acting Chief Arjuna George, Corporate Administrative and Financial
Officer Andrew Peat
Regrets: Mervin Walde
Others Present: Trustee Howard Baker
The meeting was called to order at 7:03 p.m.
1.

Approval of Agenda
A proposed agenda was circulated to members prior to the meeting. The
following additions to the agenda were presented for consideration:
3.6 Correspondence 2016 0704 Midwest Fire_George (new Tender)
3.7 Correspondence 2016 0817 CREST_George (upgrading pagers)
5.4 Fire Hall No. 1 Training Room flooring
By general consent, the agenda was accepted as amended.

2.

Minutes
2.1

Receive and approve the minutes of the meeting held July 7, 2016
The minutes of the July 7 2016 meeting were distributed prior to the
meeting.
Motion that the minutes of the July 7, 2016 meeting be accepted as
circulated moved by Committee Chair Forest.
CARRIED

3.

Correspondence
3.1.

Correspondence 2016 0713 Holmes_George (pump on T301)
Acting Chief George advised that the replacement pump has been
ordered and will be installed when HUB Fire Engines is on Salt Spring to
do the annual inspection and servicing of all apparatus. In the discussion
Acting Chief George advised that the existing pump could not be
repaired. Cavitation was present which may have been the result of
driver error (pumping and driving). A warning sensor may be installed to
alert the driver that pumps are running.
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3.2

Correspondence 2016 0721 Peat_ALC (water storage ponds)

3.3

Correspondence 2016 0822 Hunsberger_George (rescue boat)
Acting Chief George advised that the rescue boat is now back in service.
In the discussion Acting Chief George reported that the fire service is the
only emergency response organization on the island that has a rescue
boat for use in fresh water lakes.

3.4

Correspondence 2016 0824 Know_Monette (Quickbooks Enterprise
software)

3.5

Correspondence 2016 0824 Staff Report (Use of Architectural Design
Drawings
CAO Peat reported that design drawings for a new fire hall prepared in
2013 by Johnston Davidson Architecture + Planning Inc. cannot be used
without their consent in any future proposal regarding a rebuild of the
Ganges Fire Hall.

3.6

Correspondence 2016 0705 Midwest Fire_ George (new water tender)
Acting Chief George advised that correspondence has been received
from Midwest Fire regarding the building of the new water tender. The
project freeze date for making changes is September 22, 2016.

3.7

Correspondence 2016 0817 CREST_George (upgrading pagers)
The correspondence items were received.

4.

Old Business
4.1

Update regarding select committee for Strategic Planning (10 Year
Plan)
CAO Peat updated the Committee on the RFP for the Comprehensive
Master Fire Service Plan – it is anticipated that the Strategic Planning &
Policy Development Committee will make a recommendation to the Board
at their next meeting (September 12, 2016). A component of the
proposed scope of work is an evaluation of the suitability of the
Brinkworthy site for the new fire hall. In the discussion, concerns were
expressed that waiting till after receipt of the Master Fire Plan, further
delays Board action to begin again the process of getting a new fire hall.
Motion moved by Committee Chair Forest that it is the recommendation
of the Facilities and Physical Plant Committee that a separate RFP be
prepared to conduct a fire hall location study regarding proposed
replacement of Ganges Fire Hall No. 1 and it incorporate those items in
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the Master Fire Service Plan’s RFP scope of work that relate to an
evaluation of the suitability of the Brinkworthy site.
CARRIED
4.2

Update regarding Extractor washing machine for washing Personal
Protective Equipment (OH&S)

Acting Chief George reported there are no developments.
4.3

Update regarding de-contamination sauna (OH&S)
It was the consensus of the meeting that the item be tabled and
considered again when design of the new fire hall is being addressed.
Acting Chief George commented that the Salt Spring Island Fire-Rescue
Foundation is considering an application to fund the proposal.

4.4

Update regarding water storage pond on Fulford Fire Hall property
(CAO Peat)
CAO Peat advised that in response to his letter of July 25, 2016, Gordon
Bednard, Planner Agricultural Land Commission (ALC) had advised that
notwithstanding Islands Trust zoning permitting live fire training at the
Fulford Fire Hall, permission is also required from the ALC. The
temporary permit has expired. CAO Peat to follow up with the ALC to
renew the live fire permit and ask for authority to build a water storage
pond for fire flow purposes. Acting Chief George advised that live fire
training at Fulford is suspended till matters are resolved.

4.5

Update regarding inventory-tracking software (M. Forest/CAO Peat)
CAO Peat advised that an enhanced version of Quickbooks (QuickBooks
Enterprise) includes an inventory tracking module which uses bar code
scanning, tracks items at multiple locations, and has the capability to
track individual identify items (serial numbers). The addition cost would
be $1,110/ annum plus taxes. CAO Peat to investigate further and report
back.

4.6

Update regarding Fire Hydrant maintenance contract
CAO Peat advised that he understands that contract discussions with
North Salt Spring Waterworks District are continuing.

4.7

Update regarding Emergency Response Radio Room at Hall #3
Acting Chief George reported that there have been no developments.

4.8

Fire Hall tours (AC George)
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Acting Chief George reported that the project is still in the planning stage
– likely to be a full day circuit visiting fire halls in central and southern
Vancouver Island.
4.9

Update regarding document management (AC George)
Acting Chief George reported that there have been no developments

5.

New Business
5.1.

Draft Request for Proposal (RFP) Seismic Review
The proposed RFP for a seismic review of Fulford and Central fire halls
prepared by CAO Peat was discussed.
Motion moved by Committee Member Cunningham that it is the
recommendation of the Facilities & Physical Plant Committee that the
Board of Trustees approve the proposed RFP for seismic review of
Fulford and Central fire halls.
CARRIED

5.2

2017 Small Capital Budget (Finance Committee referral)
CAO Peat reported that the Finance & Audit Committee has
recommended a 2017 Budget to the Board. The proposed budget
includes a “Budget Line No. 95 – Small Capital” in the amount of $25,000
with the only identified projects being replacement of desk top computers
and the purchase of a NAS unit (network attached storage unit) for
backups, proposed by the District’s IT contractor (Ms. Alix Hasenfratz).
There was discussion and it was the consensus of the meeting that, apart
from the possibility of additional shower facilities at Ganges Fire Hall, no
major projects are anticipated in 2017 and that the $25,000 Small Capital
budgeted should be adequate.

5.3

Update regarding CREST radios & pagers (AC George)
Acting Chief George reported that CREST has provided an update on
planned roll out of the digital platform for member pagers and fire ground
radios – for the Gulf Islands infrastructure equipment to be installed in the
fall of 2017 with operational transition to be completed by spring 2018.
The cost of digital pagers and radios will be material whether purchased
outright or leased from CREST.

5.4

Ganges Fire Hall No.1 Training Room Floor
Acting Chief George reported concerns have been expressed at a recent
Occupational Health & Safety Committee meeting concerning
deterioration of the tile flooring in the Training Room and risks to
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members. Acting Chief George agreed to investigate and report back to
the Committee on remediation alternatives and their costs.
6.

Next Meeting
The next meeting of the Facilities and Physical Plant Committee is scheduled 6
October, 2016, 7:00 p.m., at the Fulford Fire Hall training room, 2470 FulfordGanges Road (note change of location).

7.

Adjournment
There being no further business, motion to adjourn moved by Committee Chair
Forest.
CARRIED
The meeting adjourned 8:30 p.m.

___________________________________
Mitch Forest
Committee Chair

___________________________________
Andrew Peat
Corporate Administrator
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SALT SPRING ISLAND FIRE PROTECTION DISTRICT
Request For Proposals: Seismic Review
August 2016
Introduction
The Salt Spring Island Fire Protection District is seeking proposals from qualified firms or teams to
carry out seismic review of two rural fire halls. As part of a “10 Year Plan”, the District will consider
retrofitting and/or reconstruction of the existing rural fire halls to a post disaster standard and is
seeking advice relevant to the condition of these buildings.

The existing buildings’ non-structural elements are also to be reviewed and the consultant is asked to
identify those vulnerable to failure in an earthquake and most likely to cause personal injury or death,
costly damage, and/or loss of public services. The project will include prioritized recommendations
for implementing cost-effective measures to retrofitting techniques to mitigate potential hazards.

The consultant must have knowledge of building components and how they will perform during
seismic events, as well as various techniques for retrofitting non-structural earthquake components.

The scope of work does not include the physical retrofitting of identified hazards.

The target date for completion of a final draft of the Seismic Review is November 30, 2016.

This is NOT a tender call. Any proposals submitted pursuant to the RFP shall not be offers to
contract for the provision of any of the services outlined herein, but shall only be used to identify a
Preferred Proponent with whom the District may negotiate a contract for the provision of the services.

A presentation to the Board of Trustees will be required.

Purpose and Objectives
In 2015 Opta Information Intelligence completed a Fire Underwriters Survey (FUS) for the District. As
a result, the Board of Trustees of the District has directed the Administrator to commission a
comprehensive Master Fire Service Plan. As part of the Master Fire Service Plan, the District will
consider retrofitting and/or reconstruction of the existing rural fire halls to a post disaster standard and
is seeking advice relevant to the conditions of these buildings.

RFP 2016 Seismic Review 2016 0830 REVISION

Scope of Work
Seismic Risk Analysis of Existing Rural Fire Halls – 2470 Fulford-Ganges Road Salt Spring Island BC
and 110 Vesuvius Bay Road Salt Spring Island BC:

1. Meeting with project team members.
2. Review of available geological data, soil reports and structural drawings.
3. Site visits for general assessments of the property, buildings, related facilities and general site
characteristics. (Building Stability)
4. Preliminary assessment of earthquake ground shaking, liquefaction potential and fault surface
rupture potential based on readily available historical regional hazard data. (Site Stability)
5. Preparation of a report including a list of general seismic deficiencies and preliminary estimate of
facility earthquake damage loss based on empirical loss estimation methodologies. (Building
Damageability)
6. Provide a rough order of costs to retrofit structures to a post disaster standard.

Earthquake Hazard Identification Survey of Non-structural Components at Existing Rural Fire Halls:

7. Complete an on-site building survey and document all non-structural components and items that
are likely to fail in an earthquake and cause personal injury or death, costly property damage, or
loss of function if they are damaged. The types of non-structural elements to be included will be
architectural elements [partitions, ceilings, windows, doors, lighting, etc.], building utility systems
[mechanical and electrical equipment and distribution systems, water, electric, HVAC systems,
fire suppression systems, sewerage and piping, etc.] and furniture and contents [computer and
communications equipment, cabinets, shelving, furniture, kitchens, etc.].
8. Prioritize the inventory of potential hazards by assigning each hazard a rating of Low, Medium, or
High priority.
9. Recommend cost-effective measure to retrofit potential hazards.
10. Prepare a final summary including the inventory lists, prioritization for retrofit, and suggestions for
cost-effective measures to retrofit potential hazards.

Proposal Requirements
Proponents who wish to undertake this work must submit a proposal containing the following:
•

A letter indicating preparation to undertake the work outlined in this RFP

•

A description of the relevant company and personnel experience and qualifications
including description of work of a similar nature and related references.

•

A description of proposed methodology to conduct the review.
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•

The total proposed cost of the project shall include a total all-encompassing fee showing
a breakdown of Proponent fees, any and all disbursements (with applicable taxes listed
separately), sub-consultants' fee (if applicable) and other expenses.

•

Work Schedule to show cost of each major part and key tasks to complete the project
and overall timeline required.

General Terms, Instructions and Conditions
All Proposals must be received by the Salt Spring Island Fire Protection District on or before 5:00 pm on
September 30, 2016 addressed to:

Confidential Seismic Review Proposal
Salt Spring Island Fire Protection District
105 Lower Ganges Road
Salt Spring Island
BC V8K 2T1
Attention: Andrew Peat, Corporate Administrator

It is the consultant’s responsibility to confirm receipt by the Salt Spring Island Fire Protection
District.

Proposals received after the time and date specified will be rejected as being invalid and will be returned
unopened to the Proponent courier collect.
All proposals and subsequent information or material received shall become the property of the District
and shall not be returned. The District reserves the right to make extra copies of the proposals for use
during the selection process only.
Proposals will not be opened in public.
Price is an important factor but not necessarily the determining factor.
SUBMISSION FORMAT
Proponents shall submit one (1) hard copy and one (1) electronic PDF copy of the proposal. All shipping
materials are to clearly identify the Proponent and their contents. The PDF copy of the proposal may be
sent by email to: corpadmin@saltspringfire.com
Proposals (save and except for title page, tables of contents, and appendices) shall not exceed ten (10)
pages in length.
Proposals will not be accepted by fax.
NO AMENDMENTS TO PROPOSALS AFTER SUBMISSION
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A Proponent shall not be permitted to change the wording or contents of a proposal after submission to
the District, unless requested to do so by the District for the purpose of clarification.
WITHDRAWAL OF PROPOSALS
Any Proponent may withdraw their proposal, either personally or by written request to the District
Representative, at any time prior to the scheduled closing date and time noted in this RFP.
DISTRICT'S REPRESENTATIVES
Only the Administrative Officer or Fire Chief are authorized to communicate and otherwise deal with
Proponents. The District's Representative will answer all questions in writing and will provide a copy of all
questions and their answers to each Proponent who has returned a Receipt Confirmation Form.
NEGOTIATION
If the Salt Spring Island Fire Protection District selects a Preferred Proponent, the Salt Spring Island Fire
Protection District will enter into negotiations with the Preferred Proponent in an attempt to reach an
agreement necessary to implement the services generally described in this RFP. Proponents must
commit to negotiate in good faith with the District if chosen as a Preferred Proponent. If the District is
unable to reach an agreement with the Preferred Proponent despite having negotiated with the Preferred
Proponent for at least fourteen (14) days after selection of the Preferred Proponent, the Salt Spring Island
Fire Protection District is entitled to cease negotiations with the Preferred Proponent and to begin
negotiations with another Proponent.
CONTRACT FOR SERVICES
The District may, at its sole discretion, enter into a written contract (Appendix B) with any one of the
Proponents for the provision of the services generally described in this RFP. There shall be no
agreement, and no Proponent shall acquire any legal or equitable rights or privileges with respect to this
RFP or the services in question, until a written contract has been duly executed by the signing authorities
of the Proponent and of the District.
Any response to this RFP may become part of any contract entered into with a successful Proponent.
COMPLIANCE WITH LAWS
Proponents are solely responsible for complying with all applicable Federal and Provincial legal
requirements including requirement of or for any permits, licenses, fees, taxes or other legal requirements
that would ordinarily be required for the implementation or operation of the service.
MISCELLANEOUS
The Salt Spring Island Fire Protection District is entitled to cancel this RFP at any time by addendum
issued to Proponents, without liability for any loss, damage, cost or expense incurred or suffered by any
Proponent as a result of that cancellation.
This RFP is solely a request for expressions of interest and statements of qualification. It is not an
invitation for tenders, an offer to contract, or an invitation for offers capable of acceptance to create a
contract. No contractual or other legal obligations or relations between the Salt Spring Island Fire
Protection District and any other person can or will be created except in a written contract executed by
two authorized signatories of the Salt Spring Island Fire Protection District under the authority of an
express resolution of the Board of Trustees of the Salt Spring Island Fire Protection District.
In considering any submissions delivered in response to this RFP, the Salt Spring Island Fire Protection
District reserves the absolute and unfettered discretion to:
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•

accept or reject any proposal that fails to comply with the requirements set out in this RFP for the
content of proposals;

•

assess proposals as it sees fit, without in any way being obliged to select any proposal or
Proponents;

•

assess and select proposals as it sees fit without being obliged in any way to select the proposal that
offers the lowest price or cost;

•

determine whether any proposal or proposals satisfactorily meet the selection criteria set out in this
RFP;

•

require clarification after the dates and times set out above from any one or more of the Proponents
in respect of proposals submitted;

•

communicate with, meet with or negotiate with any one or more of the Proponents respecting their
proposals or any aspects of the project;

•

reject any or all proposals with or without cause, whether according to the selection criteria set out
above or otherwise.

Each Proponent is solely responsible for the risk and cost of preparing and submitting their proposal in
response to this RFP and neither the Salt Spring Island Fire Protection District nor its officials, employees
or consultants are liable for the cost of doing so or obliged to remunerate or reimburse any Proponent for
that cost.
By submitting its proposal to the Salt Spring Island Fire Protection District, each Proponent represents
and warrants to the Salt Spring Island Fire Protection District that the information in its proposal is
accurate and complete.
The RFP does not impose on the Salt Spring Island Fire Protection District any duties of fairness or
natural justice to any or all respondents with respect to this RFP or the process it creates. Unless the Salt
Spring Island Fire Protection District is expressly permitted or required by this RFP to “act reasonably” the
Salt Spring Island Fire Protection District is entitled to act in its sole, absolute and unfettered discretion.

WAIVER OF LIABILITY FOR ERRORS
While the Salt Spring Island Fire Protection District has made an effort to ensure an accurate
representation of information in this RFP, the information contained herein is supplied solely as a
guideline for Proponents. The information is not guaranteed to be accurate, nor is it necessarily
comprehensive or exhaustive. The Salt Spring Island Fire Protection District will assume no responsibility
for any oral information or suggestion(s).
NO CLAIM FOR COMPENSATION
Except as expressly and specifically permitted in these instructions to proponents, no Proponent shall
have any claim for any compensation of any kind whatsoever, as a result of participating in the RFP, and
by submitting a proposal each proponent shall be deemed to have agreed that it has no claim.
CONFIDENTIALITY OF PROPOSALS
The District will receive all proposals submitted in response to this RFP in confidence, including for the
purposes of section 21 of the "Freedom of Information and Protection of Privacy Act, R.S,B.C. 1996, c.
165 The District cannot and does not guarantee that information contained in any proposal(s) will remain
confidential if a request for access to proposals is made under the Act.
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If a Proponent considers that any part of its proposal is proprietary, including by reason of
protection by copyright, the proposal must clearly identify those portions considered proprietary.
CONFIDENTIALITY OF DISTRICT INFORMATION
Any information acquired about the District by a Proponent during this process must not be disclosed
unless authorized by the District, and this obligation will survive the termination of this RFP process. The
awarding of any contract or the reaching of any agreement for the provision of services to the District will
not permit any Proponent to advertise a relationship with the District without the District's prior
authorization.

Enquiries
Enquires during the proposal period should be directed via email to:
Andrew D. Peat, Corporate Administrator
e-mail: corpadmin@saltspringfire.com
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Minutes of the
Finance & Audit Committee Special Meeting
Salt Spring Island Fire Protection District
Meeting held: July 27, 2016
Training Room, Ganges Fire Hall
In attendance:
Committee Members: Trustee Norbert Schlenker (Chair), Robert Jones, Julia Lucich
Regrets: Trustee Michael Craig, Alix Granger
Staff Member: Acting Chief Arjuna George, Corporate Administrator and Financial
Officer Andrew Peat
Recording Secretary: Sarah Shugar
Others Present: Trustee Howard Baker, Trustee Linda Lee
These minutes follow the order of the agenda although the sequence may have varied.
The meeting was called to order at 2:14 p.m. Committee Chair Schlenker introduced
new Committee Member Robert Jones and welcomed him to the meeting.
1.

Approval of Agenda
A proposed agenda was circulated to members prior to the meeting.
The meeting moved in camera at 2:15 p.m. and reconvened at 2:19 p.m. See
item 4.

2.

2017 Operating Budget Deliberations
The 2017 Budget Worksheet Version No. 1 dated July 13, 2016 was presented.
The following items were noted:
•
•
•

Budget Line # 3 Battery Smoke Alarm Program - It is the consensus of the
Committee that the 2017 budgeted expense be reduced to $0.
Budget Line # 33 Antique Fire Trucks – Committee Chair Schlenker
commented that there were no charges in 2016. It is the consensus of the
Committee that the 2017 budgeted expense be maintained at $0.
Budget Line # 34 – Career Clothing - Acting Chief George commented that
the contract specifies 8-10 items to be replaced annually. For the past two
years, most career staff opted out of replacing all items and chose to only
replace as needed. The order has not been placed yet and it is estimated to
be $7,000. It is the consensus of the Committee that the 2017 budgeted
expense be reduced to $7,000.

By general consent, the Finance and Audit Committee agreed Acting Chief
George would provide an estimate of replacement of clothing based on the
contract specifications.
•

Budget Line # 35 – Clothing – Paid on Call – Committee Chair Schlenker
commented that there were no changes in 2016. Acting Chief George
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•

•
•

commented the red, reflective, Gortex jackets ($280.00 per jacket, used for
medical calls/burning complaints) and t-shirts have not been ordered yet.
The jackets present unified, professional, identification for members.
Concern was expressed regarding the expense for the Gortex jackets. It is
the consensus of the Committee that the 2017 budgeted expense be reduced
to $9,000.
Budget Line # 36 – Clothing – Protective - Acting Chief George commented
that the replacement of turn out gear is based on the expiration of clothing
and there is a ten-year lifespan. A complete set of turn out gear is
approximately $3,000. The contract requires purchase of four to five sets a
year. It is the consensus of the Committee that the 2017 budgeted expense
be reduced to $15,000.
Budget Line # 37 – Computer, Hardware, Software & Supplies - It is the
consensus of the Committee that the 2017 budgeted expense be maintained
at $1,500.
Budget Line # 38 – Employee / POC Recognition – Acting Chief George
commented this line item includes rewards, medals, retirement gifts, the yearend barbeque, plaques, awards, and trophies. Long serving POC members
receive a retirement gift of $500 that is matched by the Association. It is the
consensus of the Committee that the 2017 budgeted expense be decreased
to $5,000.

By general consent, the Finance and Audit Committee agreed Acting Chief
George would provide a detailed estimate for Employee / POC Recognition.
•

•

•
•

•
•

Budget Line # 39 – Equipment Purchase – Small Tools - Acting Chief George
George commented this line item includes any tool that is under $200 and
has a life span of less than 12 months. It is the consensus of the Committee
that the 2017 budgeted expense be decreased to $8,000.
Budget Line # 40 – Equipment – Repair & Maintenance - Acting Chief George
George commented this item includes chain saws, boat motor, generators,
thermal pumps, three sets of jaws of life are inspected and maintained
annually. The Jaws of Life equipment is used approximately six times a year
and monthly for training purposes. It is the consensus of the Committee that
the 2017 budgeted expense be increased to $9,000.
Budget Line # 41 – Fire Department Record System - It is the consensus of
the Committee that the 2017 budgeted expense be decreased to $3,500.
Budget Line # 42 – Fire Fighter Employee Assistance Program – Committee
Chair Schenker reported this is for counselling for both POC and career
members. There has been one submission for the program to date. It is the
consensus of the Committee that the 2017 budgeted expense be decreased
to $2,000.
Budget Line # 43 – Fire Inspections - Acting Chief George reported this line
item was consolidated in the prevention line item. It is the consensus of the
Committee that the 2017 budgeted expense be maintained at $0.
Budget Line # 44 – Fire Prevention & Public Education - Acting Chief George
reported most of this item is spent in the last quarter of the year. The District
did not invoice the School District for the officer wages during training in the
schools. Fire Prevention week is largest item. This item also includes
promotional items such as pamphlets, hats, stickers, tattoos and plastic
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•
•
•
•

•
•
•
•
•

helmets. The fire danger signs were purchased in 2016 and are not an
annual expense. It is the consensus of the Committee that the 2017
budgeted expense be decreased to $5,000.
Budget Line # 45 – Fire Station Repair & Maintenance - It is the consensus of
the Committee that the 2017 budgeted expense be maintained at $25,000.
Budget Line # 46 – Fire Station Utilities - It is the consensus of the Committee
that the 2017 budgeted expense be maintained at $28,000.
Budget Line # 47 – First Responder - It was noted this item consists of
consumables. It is the consensus of the Committee that the 2017 budgeted
expense be decreased to $10,000.
Budget Line # 48 – Foam - Acting Chief George reported an order was
recently placed. Foam has a shelf life and one shipment should be sufficient
for a one-year supply. It is the consensus of the Committee that the 2017
budgeted expense be maintained at $3,000.
Budget Line # 49 – Hydrant Install/Repair - It is the consensus of the
Committee that the 2017 budgeted expense be maintained at $0.
Budget Line # 50 – Landscaping – It was noted the expense should match
the new contract for landscaping. It is the consensus of the Committee that
the 2017 budgeted expense be increased to $6,600.
Budget Line # 51 – Major Incident - It is the consensus of the Committee that
the 2017 budgeted expense be maintained at $0.
Budget Line # 52 – Miscellaneous - It is the consensus of the Committee that
the 2017 budgeted expense be maintained at $0.
Budget Line # 53 – Radio Equipment & Supplies - Acting Chief George
reported the new requirement for radios will be to transition from analog to
digital by 2018. Estimate the 2018 expenditure would be $31,000 and leased
for $22,000 annually. Pagers will also need to be replaced at a cost of $500
per unit. Approximate replacement cost for four radios would be $110,000.
There was question regarding leasing all radio equipment. It was agreed that
the replacement would not be done in 2017 although a repair budget is
necessary. There was question regarding whether the radio system could be
changed and whether the District needs a system as sophisticated as what is
being expected. CREST (Capital Regional Emergency Radio System)
receives the 911 levy. Acting Chief George reported all police, fire and
ambulance within the Capital Regional District use CREST. It is the
consensus of the Committee that the 2017 budgeted expense be maintained
at $5,500.

By general consent, the Finance and Audit Committee agreed Acting Chief
George would continue to look into the proposed CREST radio system.
Trustee Lee advised she would request a meeting with CRD Director McIntyre
regarding the proposed CREST radio system.
•

•

Budget Line # 54 – SCBA - The 2016 budget was increased due to
replacements that were required. Acting Chief George does not forecast a
major expenditure for this line item. It is the consensus of the Committee that
the 2017 budgeted expense be reduced to 6,000.
Budget Line # 55 – Supplies & Sundries - It is the consensus of the
Committee that the 2017 budgeted expense be reduced at $6,500.
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•

Budget Line # 56 – Training –Paid on Call - It is the consensus of the
Committee that the 2017 budgeted expense be maintained at $70,000.

By general consent, the Finance and Audit Committee agreed to request the
Board review line item# 56 – Training –Paid on Call.
•
•

Budget Line # 57 – Training – Ground Maintenance - This item includes
cleaning out the drains, repairs to the building etc. It is the consensus of the
Committee that the 2017 budgeted expense be maintained at $0.
Budget Line # 58 – Vehicle Operating - It was noted many repairs have been
required in 2016. It is the consensus of the Committee that the 2017
budgeted expense be maintained at $90,000.

The total budgeted Operating Expenses for 2017 is $315,600.
By general consent, the Finance and Audit Committee agreed Committee Chair
Schenker would circulate to Committee Members by email.
By general consent, the Finance and Audit Committee agreed Acting Chief
George would provide feedback on the proposed budget by August 12, 2016.
4.

In-camera Session
Motion to move to an in-camera session moved by Committee Chair Schlenker.
CARRIED
The meeting moved in camera at 2:15 p.m. The meeting reconvened at 2:19 p.m.

5.

Next Meeting
The next meeting of the Finance & Audit Committee is scheduled on August 3,
2016, 2:00 p.m., at the Ganges Fire Hall Meeting Room.

6.

Adjournment
There being no further business, motion to adjourn moved by Committee Chair
Schlenker.
CARRIED
The meeting adjourned at 3:59 p.m.

___________________________________
Norbert Schlenker
Committee Chair

___________________________________
Andrew Peat
Corporate Administrator
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Minutes of the
Finance & Audit Committee Special Meeting
Salt Spring Island Fire Protection District
Meeting held: August 3, 2016
Training Room, Ganges Fire Hall
In attendance:
Committee Members: Trustee Norbert Schlenker (Chair), Alix Granger, Robert Jones,
Julia Lucich
Regrets: Trustee Michael Craig
Staff Members: Acting Chief Arjuna George, Corporate Administrator and Financial
Officer Andrew Peat
Recording Secretary: Sarah Shugar
Others Present: Trustee Howard Baker, Trustee Linda Lee
These minutes follow the order of the agenda although the sequence may have varied.
The meeting was called to order at 2:03 p.m.
1.

Approval of Agenda
A proposed agenda was circulated to members prior to the meeting.
By general consent, the agenda was adopted.

2.

Approval of Minutes
2.1

Receive and Accept Minutes of the Meeting held June 8, 2016
Motion that the minutes of the June 8, 2016 meeting be accepted as
circulated moved by Committee Chair Schlenker.
CARRIED

2.2

Receive and Accept Minutes of the Special Meeting held July 27,
2016
The following amendment was presented for consideration:
Item 2 - replace “Budget Line # 3 Battery Smoke Alarm Program - It is the
consensus of the Committee that the 2017 budgeted expense be reduced
to $0.” with “Budget Line # 3 Battery Smoke Alarm Program - It is the
consensus of the Committee that the 2017 budgeted revenue be reduced
to $0.”
Motion that the minutes of the July 27, 2016 Special Meeting be accepted
as amended moved by Committee Chair Schlenker.
CARRIED

2.3

Receive and Accept Minutes of the In-camera Meeting held July 27,
2016
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Motion that the minutes of the July 27, 2016 In-camera meeting be
received moved by Committee Chair Schlenker.
CARRIED
3.

Correspondence - none

4.

New Business
4.1

Review and Discuss Interim Financial Statements to May 31 &
June 30, 2016
CAO Peat presented the financial statements to May 31 and June 30,
2016.
There was question regarding why the IT item is higher than the budgeted
amount. It was noted the IT & Website Administrator Service Contract
was issued later in the year than expected.

4.2

2017 Budget deliberations
The 2017 Budget Worksheet Version No. 1 dated July 13, 2016 was
presented. The following items were noted:
•
•
•
•
•
•
•
•
•
•
•
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Budget Line # 4 Interest General – It is the consensus of the
Committee that the 2017 budgeted revenue be reduced to $8,000.
Budget Line # 5 Interest CWRRF – It is the consensus of the
Committee that the 2017 budgeted revenue be maintained at $0.
Budget Line # 6 Miscellaneous Income – It is the consensus of the
Committee that the 2017 budgeted revenue be reduced to $0.
Budget Line # 7 Tax Revenue – Capital Reserve Fund – It is the
consensus of the Committee that the 2017 budgeted revenue be filled
in pending further information.
Budget Line # 8 Tax Revenue – LTD Interest – It is the consensus of
the Committee that the 2017 budgeted revenue be filled in pending
further information.
Budget Line # 9 Tax Revenue – LTD Retirement – It is the consensus
of the Committee that the 2017 budgeted revenue be filled in pending
further information.
Budget Line # 10 Tax Revenue – It is the consensus of the Committee
that the 2017 budgeted revenue be filled in pending further
information.
Budget Line # 14 Advertising – It is the consensus of the Committee
that the 2017 budgeted expense be reduced to $2,000.
Budget Line # 15 Audit & Related Fees –It is the consensus of the
Committee that the 2017 budgeted expense be maintained at $5,500.
It was noted CAO Peat would reverse the $6,000 accrual.
Budget Line # 16 Bank Charges – It is the consensus of the
Committee that the 2017 budgeted expense be maintained at $700.
Budget Line # 17 Communications - Phone – It is the consensus of
DRAFT
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•

the Committee that the 2017 budgeted expense be reduced to
$15,000.
Budget Line # 18 Convention – There was discussion regarding the
cost benefit for members to attend conferences and the cost of
backfilling for members attending the events. There was question
regarding whether a written report is required for members attending a
convention. There are four conferences that are attended annually:
the Emergency Vehicle Training (EVT), the Canadian Association of
Fire Chief’s, the BCFTOA Training Officer and the FPOABC Fire
Prevention Officer. There was question regarding whether the CAO
and Fire Chief could attend the LGMA conference. It is the
consensus of the Committee that the 2017 budgeted expense be
reduced to $5,000. This line item covers the cost for the Chief
conferences and for the Chief and CAO to attend the LGMA
conference.

Motion that the Finance and Audit Committee request the Board to
require a written report from all conferences attended moved by
Committee Chair Schlenker.
CARRIED
•

•
•
•
•
•
•
•

•
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Budget Line # 19 Dues and Subscriptions – It was noted the 2016
expense included the IM Responding subscription. Acting Chief
George reported the IM Responding is a comprehensive incident
responding system. It is the consensus of the Committee that the
2017 budgeted expense will be set following information regarding
new software ($3,500 + new software).
Budget Line # 20 Finance Charges – CAO Peat reported the Province
has covered finance charges for 2017. It is the consensus of the
Committee that the 2017 budgeted expense be reduced to $0.
Budget Line # 21 Freight/Postage – It is the consensus of the
Committee that the 2017 budgeted expense be reduced to $4,000.
Budget Line # 22 Insurance – It is the consensus of the Committee
that the 2017 budgeted expense increased to $35,000.
Budget Line # 23 Technical Support – It is the consensus of the
Committee that the 2017 budgeted expense be increased to $15,000.
Budget Line # 24 Licenses, Leases and Rentals – It is the consensus
of the Committee that the 2017 budgeted expense be increased to
$5,000.
Budget Line # 25 Marketing – It is the consensus of the Committee
that the 2017 budgeted expense be reduced to $1,000.
Budget Line # 26 Office Supplies and Equipment – It was noted the
QuickBooks licence will be moved to line # 24 – Licenses, Leases and
Rentals.
It is the consensus of the Committee that the 2017
budgeted expense be reduced to $12,000.
Budget Line # 27 Professional Development – Career Staff – There
was discussion regarding the cost benefit and the cost of backfilling
for members attending training. Acting Chief George reported each
course is $1,250 plus accommodation and expenses (approximately
$10,000 for eight career members to attend one course each). It is
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Page 3

•
•
•
•
•
•

estimated that 20% of the courses are mandatory. There was
question regarding how many days the member is at a training course
or conference.
The courses vary from two to five days. It is
estimated that $16,000 in wages is associated with conferences. It
was agreed that the item should cover one course per career member
plus two conferences (approx. $13,000). It is the consensus of the
Committee that the 2017 budgeted expense be maintained at
$10,000.
Budget Line # 62 Administration Support – It is the consensus of the
Committee that the 2017 budgeted expense be increased to $9,000.
Budget Line # 63 Advertising / Election – It is the consensus of the
Committee that the 2017 budgeted expense be increased to $6,000.
Budget Line # 64 Annual Dinner – It is the consensus of the
Committee that the 2017 budgeted expense be reduced to $5,000.
Budget Line # 65 Consulting Fees – It is the consensus of the
Committee that the 2017 budgeted expense be filled in pending
further information.
Budget Line # 66 Fireworks – It is the consensus of the Committee
that the 2017 budgeted expense be maintained at $2,500.
Budget Line # 67 Legal – It is the consensus of the Committee that
the 2017 budgeted expense be filled in pending further information.

By general consent, the Finance and Audit Committee agreed Acting Chief
George would confirm ICBC insurance covers the summer student’s use of
District vehicles.
By general consent, the Finance and Audit Committee agreed CAO Peat would
circulate the draft 2017 budget to Committee Members by email.
5.

Old Business
5.1

Appointment of Auditor
Committee Chair Schlenker reported he would work on a Request for
Proposal (RFP) for the auditor contract.

5.2

Account Receivable from SSI Fire/Rescue
CAO Peat reported the District has received payment in full for the
outstanding loan to the Salt Spring Island Fire / Rescue Foundation.

6.

In-camera Session - none

7.

Next Meeting
A Special Meeting of the Committee is scheduled on Thursday, August 11, 2016
at 2:00 p.m. for budget deliberations.
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The next regular meeting of the Finance & Audit Committee is scheduled on
September 7, 2016, 2:00 p.m., at the Ganges Fire Hall Meeting Room.
8.

Adjournment
There being no further business, motion to adjourn moved by Committee Chair
Schlenker.
CARRIED
The meeting adjourned at 4:01 p.m.

___________________________________
Norbert Schlenker
Committee Chair

___________________________________
Andrew Peat
Corporate Administrator
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9:42 AM
11/03/16
Accrual Basis

Salt Spring Island Fire Protection District

Profit & Loss Budget vs. Actual
January through May 2016

Jan - May 16
Ordinary Income/Expense
Income
Bttry Smoke Alarm Prog (Rotary)
Int - General
Miscellaneous Income
Tax Revenue
Tax Rev - Capital Reserve Fund
Tax Revenue - Other
Total Tax Revenue
Total Income
Gross Profit
Expense
Admin Expenses
Advertising
Audit & Related Fees
Bank Charges & Cash Short
Communication - Phone
Convention
Credit Card Fee
Dues & Subscriptions
Finance Charges
Freight/Postage
Insurance
Professional/Tech Support
Licenses, Leases & Rentals
Marketing
Office Supplies & Equipment
Professional Development
Telpay Fee
Total Admin Expenses
Operating Expenses
Clothing - Career
Clothing - Paid On-call
Clothing - Protective
Computer HW, SW, Supp
Employee/POC Recognition
Equipment Purchase & Tools
Equipment R & M
Fire Dept Record System
Fire Fighter EAP
Fire Prev & Public Educat
Fire Station R & M
Fire Station Utilities
First Responder
Foam
Landscaping
Medical
Radio Equipt/Repair & Supplies
SCBA
Supplies/Sundries
Training (formerly Education)
Vehicle Operating
Total Operating Expenses
Trustee Expenses
Legal Fees
Consultants
Admin Support
Advertising/Election
Annual Dinner
Fireworks
Total Trustee Expenses
Wage & Related Expenses
BC Medical Service Plan
CPP
EI
Employee Health Plan & BBD
HUB-Health Benefits(Volunteers)
Life Ins. & W.C.B.
Reg. Pension Plan

0.00
3,836.40
0.00

Existing
Budget

Variance

Pro rata
Budget

Variance

Annual
Budget

0.00
5,500.00
500.00

0.00
(1,663.60)
(500.00)

541.67
5,000.00
916.67

(541.67)
(1,163.60)
(916.67)

1,300.00
12,000.00
2,200.00

5,000.00
1,145,000.00
1,150,000.00
1,153,836.40
1,153,836.40

1,150,000.00
1,150,000.00
1,156,000.00
1,156,000.00

5,000.00
(5,000.00)
0.00
(2,163.60)
(2,163.60)

0.00
1,150,000.00
1,150,000.00
1,156,458.33
1,156,458.33

5,000.00
(5,000.00)
0.00
(2,621.93)
(2,621.93)

0.00
2,525,000.00
2,525,000.00
2,540,500.00
2,540,500.00

257.05
5,600.00
6.20
6,372.76
0.00
151.00
1,577.54
0.00
1,440.62
24,155.67
14,403.81
921.64
0.00
3,519.87
2,300.03
207.95
60,914.14

1,000.00
5,500.00
350.00
7,090.00
0.00
0.00
1,500.00
0.00
2,350.00
19,000.00
5,000.00
0.00
750.00
6,250.00
4,000.00
0.00
52,790.00

(742.95)
100.00
(343.80)
(717.24)
0.00
151.00
77.54
0.00
(909.38)
5,155.67
9,403.81
921.64
(750.00)
(2,730.13)
(1,699.97)
207.95
8,124.14

1,250.00
2,291.67
291.67
7,083.33
2,500.00
0.00
2,291.67
5,208.33
2,291.67
13,333.33
5,000.00
1,250.00
833.33
6,250.00
4,166.67
0.00
54,041.67

(992.95)
3,308.33
(285.47)
(710.57)
(2,500.00)
151.00
(714.13)
(5,208.33)
(851.05)
10,822.34
9,403.81
(328.36)
(833.33)
(2,730.13)
(1,866.64)
207.95
6,872.47

3,000.00
5,500.00
700.00
17,000.00
6,000.00
0.00
5,500.00
12,500.00
5,500.00
32,000.00
12,000.00
3,000.00
2,000.00
15,000.00
10,000.00
0.00
129,700.00

2,335.38
582.89
609.66
82.94
1,831.05
780.63
1,773.84
0.00
0.00
641.41
8,085.99
10,509.37
2,078.72
0.00
1,100.00
130.00
766.58
5,762.00
2,462.21
20,833.22
24,929.62
85,295.51

760.74
1,000.00
2,500.00
625.00
4,750.00
7,500.00
3,125.00
0.00
1,725.00
750.00
10,475.00
13,400.00
2,500.00
0.00
1,800.00

1,574.64
(417.11)
(1,890.34)
(542.06)
(2,918.95)
(6,719.37)
(1,351.16)
0.00
(1,725.00)
(108.59)
(2,389.01)
(2,890.63)
(421.28)
0.00
(700.00)
130.00
(483.42)
4,762.00
(512.79)
(10,166.78)
(70.38)
(26,840.23)

3,333.33
4,166.67
9,166.67
625.00
3,125.00
7,500.00
3,125.00
3,333.33
1,666.67
2,708.33
10,416.67
11,666.67
6,250.00
1,250.00
2,500.00
0.00
2,291.67
5,000.00
2,916.67
29,166.67
37,500.00
147,708.33

(997.95)
(3,583.78)
(8,557.01)
(542.06)
(1,293.95)
(6,719.37)
(1,351.16)
(3,333.33)
(1,666.67)
(2,066.92)
(2,330.68)
(1,157.30)
(4,171.28)
(1,250.00)
(1,400.00)
130.00
(1,525.09)
762.00
(454.46)
(8,333.45)
(12,570.38)
(62,412.82)

8,000.00
10,000.00
22,000.00
1,500.00
7,500.00
18,000.00
7,500.00
8,000.00
4,000.00
6,500.00
25,000.00
28,000.00
15,000.00
3,000.00
6,000.00
0.00
5,500.00
12,000.00
7,000.00
70,000.00
90,000.00
354,500.00

41,666.67
25,000.00
0.00
2,083.33
2,500.00
1,041.67
72,291.67

(24,439.63)
(23,081.25)
3,135.00
782.77
1,928.07
(1,022.75)
(42,697.79)

100,000.00
60,000.00
0.00
5,000.00
6,000.00
2,500.00
173,500.00

9,235.00
12,732.08
6,679.17
31,856.25
14,166.67
11,867.08
81,128.75

(2,860.00)
9,034.02
3,510.43
(626.39)
(3,902.88)
(3,777.35)
(18,526.52)

22,164.00
30,557.00
16,030.00
76,455.00
34,000.00
28,481.00
194,709.00

1,250.00
1,000.00
2,975.00
31,000.00
25,000.00
112,135.74

17,227.04
1,918.75
3,135.00
2,866.10
4,428.07
18.92
29,593.88

15,000.00
0.00
3,250.00
6,000.00
0.00
24,250.00

2,227.04
1,918.75
3,135.00
(383.90)
(1,571.93)
18.92
5,343.88

6,375.00
21,766.10
10,189.60
31,229.86
10,263.79
8,089.73
62,602.23

9,235.00
24,990.00
13,455.00
31,858.00
14,225.00
14,563.00
74,875.00

(2,860.00)
(3,223.90)
(3,265.40)
(628.14)
(3,961.21)
(6,473.27)
(12,272.77)

Summary of Variances
Existing
Budget
(2,163.60)

Pro rata
Budget
(2,621.93)

Expense
Administration Expenses
Operating Expenses
Trustee Expenses
Total Non Payroll Expenses

8,124.14
(26,840.23)
5,343.88
(13,372.21)

6,872.47
(62,412.82)
(42,697.79)
(98,238.14)

Wage & Related Expenses
Extraordinary Expenses
Total Expenses
Net Income

(83,897.65)
0.00
(97,269.86)
(95,106.26)

(118,144.98)
(17,916.67)
(234,299.79)
(231,677.85)

Total Income

Months
Pro Rata = Annual Budget/# months

5
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Accrual Basis

Salt Spring Island Fire Protection District

Profit & Loss Budget vs. Actual
January through May 2016

SSIFR Firefighters Assn Stipend
Staffing - Fill in Wages
Wages
Wage & Related Expenses - Other
Total Wage & Related Expenses
Xtraordinary Expenses
Unallocated Expenses
Total Xtraordinary Expenses
Total Expense
Net Ordinary Income
Net Income

Jan - May 16
80,756.29
0.00
466,580.75
0.00
697,853.35
0.00
0.00
873,656.88
280,179.52
280,179.52

Existing
Budget
98,500.00

781,751.00

Variance
(17,743.71)
0.00
(33,469.25)
0.00
(83,897.65)

Pro rata
Budget
106,666.67
0.00
541,666.67
0.00
815,998.33

Variance
(25,910.38)
0.00
(75,085.92)
0.00
(118,144.98)

Annual
Budget
256,000.00
0.00
1,300,000.00
0.00
1,958,396.00

0.00
0.00
970,926.74
185,073.26
185,073.26

0.00
0.00
(97,269.86)
95,106.26
95,106.26

0.00
17,916.67
1,107,956.67
48,501.67
48,501.67

0.00
(17,916.67)
(234,299.79)
231,677.85
231,677.85

0.00
43,000.00
2,659,096.00
(118,596.00)
(118,596.00)
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Salt Spring Island Fire Protection District

Profit & Loss Budget vs. Actual
January through June 2016

Jan - June 16
Ordinary Income/Expense
Income
Bttry Smoke Alarm Prog (Rotary)
Int - General
Miscellaneous Income
Tax Revenue
Tax Rev - Capital Reserve Fund
Tax Revenue - Other
Total Tax Revenue
Total Income
Gross Profit
Expense
Admin Expenses
Advertising
Audit & Related Fees
Bank Charges & Cash Short
Communication - Phone
Convention
Credit Card Fee
Dues & Subscriptions
Finance Charges
Freight/Postage
Insurance
Professional/Tech Support
Licenses, Leases & Rentals
Marketing
Office Supplies & Equipment
Professional Development
Telpay Fee
Total Admin Expenses
Operating Expenses
Clothing - Career
Clothing - Paid On-call
Clothing - Protective
Computer HW, SW, Supp
Employee/POC Recognition
Equipment Purchase & Tools
Equipment R & M
Fire Dept Record System
Fire Fighter EAP
Fire Prev & Public Educat
Fire Station R & M
Fire Station Utilities
First Responder
Foam
Hydrant Repair
Landscaping
Medical
Radio Equipt/Repair & Supplies
SCBA
Supplies/Sundries
Training (formerly Education)
Vehicle Operating
Total Operating Expenses
Trustee Expenses
Legal Fees
Consultants
Admin Support
Advertising/Election
Annual Dinner
Fireworks
Total Trustee Expenses
Wage & Related Expenses
BC Medical Service Plan
CPP
EI
Employee Health Plan & BBD
HUB-Health Benefits(Volunteers)
Life Ins. & W.C.B.

0.00
4,141.95
0.00

Existing
Budget

Variance

Pro rata
Budget

Variance

Annual
Budget

0.00
5,500.00
500.00

0.00
(1,358.05)
(500.00)

650.00
6,000.00
1,100.00

(650.00)
(1,858.05)
(1,100.00)

1,300.00
12,000.00
2,200.00

10,000.00
2,515,000.00
2,525,000.00
2,529,141.95
2,529,141.95

2,525,000.00
2,525,000.00
2,531,000.00
2,531,000.00

10,000.00
(10,000.00)
0.00
(1,858.05)
(1,858.05)

0.00
2,525,000.00
2,525,000.00
2,532,750.00
2,532,750.00

10,000.00
(10,000.00)
0.00
(3,608.05)
(3,608.05)

0.00
2,525,000.00
2,525,000.00
2,540,500.00
2,540,500.00

479.05
5,600.00
2.96
7,601.32
0.00
157.00
1,577.54
0.00
1,712.73
24,730.67
16,325.31
1,091.64
0.00
4,931.36
2,300.03
247.80
66,757.41

1,500.00
5,500.00
400.00
8,500.00
0.00
0.00
2,900.00
0.00
2,800.00
19,000.00
6,000.00
0.00
900.00
7,500.00
4,800.00
0.00
59,800.00

(1,020.95)
100.00
(397.04)
(898.68)
0.00
157.00
(1,322.46)
0.00
(1,087.27)
5,730.67
10,325.31
1,091.64
(900.00)
(2,568.64)
(2,499.97)
247.80
6,957.41

1,500.00
2,750.00
350.00
8,500.00
3,000.00
0.00
2,750.00
6,250.00
2,750.00
16,000.00
6,000.00
1,500.00
1,000.00
7,500.00
5,000.00
0.00
64,850.00

(1,020.95)
2,850.00
(347.04)
(898.68)
(3,000.00)
157.00
(1,172.46)
(6,250.00)
(1,037.27)
8,730.67
10,325.31
(408.36)
(1,000.00)
(2,568.64)
(2,699.97)
247.80
1,907.41

3,000.00
5,500.00
700.00
17,000.00
6,000.00
0.00
5,500.00
12,500.00
5,500.00
32,000.00
12,000.00
3,000.00
2,000.00
15,000.00
10,000.00
0.00
129,700.00

2,335.38
927.89
1,029.46
148.90
1,831.05
780.63
2,021.43
0.00
240.00
2,151.71
8,133.92
11,787.24
3,266.34
0.00
885.55
1,650.00
130.00
810.05
6,016.66
2,766.33
20,800.29
26,635.33
94,348.16

760.74
7,000.00
3,000.00
750.00
5,000.00
9,000.00
3,750.00
0.00
2,050.00
4,250.00
12,550.00
14,400.00
3,000.00
0.00

1,574.64
(6,072.11)
(1,970.54)
(601.10)
(3,168.95)
(8,219.37)
(1,728.57)
0.00
(1,810.00)
(2,098.29)
(4,416.08)
(2,612.76)
266.34
0.00

4,000.00
5,000.00
11,000.00
750.00
3,750.00
9,000.00
3,750.00
4,000.00
2,000.00
3,250.00
12,500.00
14,000.00
7,500.00
1,500.00

(1,664.62)
(4,072.11)
(9,970.54)
(601.10)
(1,918.95)
(8,219.37)
(1,728.57)
(4,000.00)
(1,760.00)
(1,098.29)
(4,366.08)
(2,212.76)
(4,233.66)
(1,500.00)

8,000.00
10,000.00
22,000.00
1,500.00
7,500.00
18,000.00
7,500.00
8,000.00
4,000.00
6,500.00
25,000.00
28,000.00
15,000.00
3,000.00

2,400.00

(750.00)
130.00
(689.95)
4,816.66
(783.67)
(25,199.71)
(3,364.67)
(56,698.13)

3,000.00
0.00
2,750.00
6,000.00
3,500.00
35,000.00
45,000.00
177,250.00

(1,350.00)
130.00
(1,939.95)
16.66
(733.67)
(14,199.71)
(18,364.67)
(83,787.39)

6,000.00
0.00
5,500.00
12,000.00
7,000.00
70,000.00
90,000.00
354,500.00

50,000.00
30,000.00
0.00
2,500.00
3,000.00
1,250.00
86,750.00

(30,401.59)
(27,972.45)
4,433.00
366.10
1,428.07
(1,231.08)
(53,377.95)

100,000.00
60,000.00
0.00
5,000.00
6,000.00
2,500.00
173,500.00

11,082.00
15,278.50
8,015.00
38,227.50
17,000.00
14,240.50

(3,310.00)
8,222.94
3,104.36
(1,445.07)
(3,264.42)
(3,566.16)

22,164.00
30,557.00
16,030.00
76,455.00
34,000.00
28,481.00

1,500.00
1,200.00
3,550.00
46,000.00
30,000.00
150,160.74

19,598.41
2,027.55
4,433.00
2,866.10
4,428.07
18.92
33,372.05

18,000.00
0.00
3,500.00
6,000.00
0.00
27,500.00

1,598.41
2,027.55
4,433.00
(633.90)
(1,571.93)
18.92
5,872.05

7,772.00
23,501.44
11,119.36
36,782.43
13,735.58
10,674.34

11,082.00
26,393.00
13,955.00
38,229.00
17,050.00
18,445.00

(3,310.00)
(2,891.56)
(2,835.64)
(1,446.57)
(3,314.42)
(7,770.66)

Summary of Variances
Existing
Budget
(1,858.05)

Pro rata
Budget
(3,608.05)

Expense
Administration Expenses
Operating Expenses
Trustee Expenses
Total Non Payroll Expenses

6,957.41
(56,698.13)
5,872.05
(43,868.67)

1,907.41
(83,787.39)
(53,377.95)
(135,257.93)

Wage & Related Expenses
Extraordinary Expenses
Total Expenses
Net Income

4,772.51
0.00
(39,096.16)
(37,238.11)

26,083.51
(21,500.00)
(130,674.42)
(127,066.37)

Total Income

Months
Pro Rata = Annual Budget/# months

6
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Salt Spring Island Fire Protection District

Profit & Loss Budget vs. Actual
January through June 2016

Reg. Pension Plan
SSIFR Firefighters Assn Stipend
Staffing - Fill in Wages
Wages
Wage & Related Expenses - Other
Total Wage & Related Expenses
Xtraordinary Expenses
Unallocated Expenses
Total Xtraordinary Expenses
Total Expense
Net Ordinary Income
Net Income

Existing
Budget
97,355.00
128,000.00

Jan - June 16
81,710.69
89,675.29
0.00
730,310.38
0.00
1,005,281.51

1,000,509.00

Variance
(15,644.31)
(38,324.71)
0.00
80,310.38
0.00
4,772.51

0.00
0.00
1,199,759.13
1,329,382.82
1,329,382.82

0.00
0.00
1,237,969.74
1,293,030.26
1,293,030.26

0.00
0.00
(39,096.16)
37,238.11
37,238.11

650,000.00

Pro rata
Budget
97,354.50
128,000.00
0.00
650,000.00
0.00
979,198.00

Variance
(15,643.81)
(38,324.71)
0.00
80,310.38
0.00
26,083.51

Annual
Budget
194,709.00
256,000.00
0.00
1,300,000.00
0.00
1,958,396.00

0.00
21,500.00
1,329,548.00
1,203,202.00
1,203,202.00

0.00
(21,500.00)
(130,674.42)
127,066.37
127,066.37

0.00
43,000.00
2,659,096.00
(118,596.00)
(118,596.00)
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Minutes of the
Finance & Audit Committee Special Meeting
Salt Spring Island Fire Protection District
Meeting held: August 11, 2016
Training Room, Ganges Fire Hall
In attendance:
Committee Members: Trustee Norbert Schlenker (Chair), Alix Granger, Robert Jones,
Julia Lucich
Regrets: Trustee Michael Craig
Staff Members: Acting Chief Arjuna George, Corporate Administrator and Financial
Officer Andrew Peat
These minutes follow the order of the agenda although the sequence may have varied.
The meeting was called to order at 2:03 p.m.
1.

Approval of Agenda
A proposed agenda was circulated to members prior to the meeting.
By general consent, the agenda was adopted.

2.

2017 Budget deliberations
The 2017 Budget Worksheet Version No. 3 dated August 3, 2016 was presented
together with a report from Acting Chief George (AC George). The following
items were noted:
•
Budget Line # 34 Clothing Career – AC George advised that he has
reviewed prior years’ expenses he is in agreement with the Committee’s
recommendation of $7,000.
•
Budget Line # 35 Clothing Paid on Call – AC George advised that he has
reviewed prior years’ expenses and recommends a budget of $12,225 –
providing clothing allotment to 6 recruits and dress uniforms to five
members. After deliberation, it is the consensus of the Committee that the
2017 budgeted expense be set at $10,000.
•
Budget Line # 38 Employee/POC Recognition – AC George advised that he
has reviewed prior years’ expenses and recommends a budget of $3,800. It
is the consensus of the Committee that the 2017 budgeted expense be
$5,000.
•
Budget Line # 41 Fire Department Record System – AC George is in
agreement with the Committee’s recommendation of $3,500.
•
Budget Line # 47 First Responder – AC George advised that he is in
agreement with the Committee’s recommendation of $10,000.
•
Budget Line # 53 Radio Equipment Repair and Supplies – AC George
advised he is in agreement with the Committee’s recommendation of
$5,500. In the discussion it was mentioned by Committee Member Lucich
that in view of the substantial increase in cost anticipated with the
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introduction of the new CREST system in 2018, how and to whom
handheld radios are issued should be reviewed. Changed that don’t
compromise member safety and the District’s “communications capabilities”
should be implemented if practical.
Budget Line # 54 SCBA – AC George reported that yearly inspection and
maintenance alone for SCBA units is $5,101 with any repairs or parts in
addition to this amount. AC George recommended a SCBA budget of
$11,000. It is the consensus of the Committee that the 2017 budgeted
expense be $11,000.
Budget Line # 21 Freight/postage – AC George commented that freight
expense would have to be increased if outside parties are contracted to
wash/repair PPE clothing. Committee Chair Schlenker commented that
there is a recommendation from the Facilities & Physical Plant Committee
to purchase an extraction washer and perform this function “in house”. It is
the consensus of the Committee that the 2017 budgeted expense remain at
$4,000.
Budget Line # 36 Clothing Protective – AC George reported that no sets of
PPE clothing are scheduled for replacement in 2017 but he recommended
a budget of $15,000 in view of the number of sets that will need
replacement in 2017 (2 sets) and 2018 (14 sets). The clothing has a
maximun10 year service life starting from the date of purchase. Committee
Member Lucich commented that unless additional sets are needed it makes
no financial sense to purchase PPE clothing in advance of need as service
life begins at the date of purchase not when items are put into use. AC
George asked that the budget line include an amount to cover small
purchases of PPE gear (gloves and helmets etc). It is the consensus of the
Committee that the 2017 budgeted expense be $4,000.
Budget Line # 19 Dues & Subscriptions – It is the consensus of the
Committee that the 2017 budgeted expense be reduced $2,500. There
was discussion about where to expense software licenses and like fees and
it was the consensus of the meeting that these should be charged to
“Licenses, Fees & Rentals”.
Budget Line # 24 Licenses Fees & Rentals – CAO Peat reported that the
license for the new scheduling software will be $2,200 per year. AC
George commented that he and Assistant Chief Holmes will investigate
whether it is practical to use this platform for training purposes (a potential
savings in the Training budget of $5,000). It is the consensus of the
Committee that the 2017 budgeted expense be increased to $7,000.
Budget Line # 65 Consulting Fees – It is the consensus of the Committee
that the 2017 budgeted expense remain at $60,000 with the amount to be
reviewed by the Board. CAO Peat reported that the Master Fire Service
Plan is funded in the 2016 budget. Committee Chair Schlenker commented
that consulting services will likely be utilized to, again, kick-start the new fire
hall project. A question was asked whether the District has any ownership
rights to plans for a “new fire hall” developed by Johnston Davidson
Architecture & Planning Inc. in 2013.
Budget Line # 67 Legal – CAO Peat commented that 2016 budgeted
amount includes the anticipated cost of a professional labour negotiator to
assist in collective agreement negotiations between the District and IAFF
Local #4467. It is the consensus of the Committee that the 2017 budgeted
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expense be reduced to $25,000 with this amount to be reviewed by the
Board.
Budget Line # 95 Small Capital – CAO Peat reported that the District’s IT
contractor has recommended replacing/upgrading computer hardware as
nearly all units are at least five years old. AC George reported that Facilities
& Physical Plant Committee is investigating the feasibility and practicality of
putting a pond on the Fulford Fire Hall site to store water for emergency fire
flow purposes. It is the consensus of the Committee that the 2017 budgeted
expense be reduced to $25,000 with the amount to be reviewed by the
F&PP Committee.
Budget Line # 89 Extraordinary Expense/Contingency Reserve –
Committee Chair Schlenker commented that in 2016 the budget was set at
1% of Total Expenses ($26,000) plus a $17,000 contingency for hydrant
maintenance. It is the consensus of the Committee that the 2017 budgeted
expense be reduced to $25,000 with hydrant maintenance budgeted
separately.
Budget Line # 49 Hydrant Install/Repair – Committee Chair Schlenker
reported that contract negotiations are being held with North Salt Spring
Waterworks regarding responsibility for hydrant maintenance. It is the
consensus of the Committee that the 2017 budgeted expense be set at
$10,000.

Committee members discussed the desirability of budgeting funds for transfer to
the District’s Capital Works, Renewal Replacement Reserve Fund. Committee
Chair Schlenker commented that, apart from the 2016 the new water tender, the
District’s past practice has been to borrow funds to purchase major equipment
with the loan amortized over the useful life of the vehicle. Ratepayers who
“receive the benefit” pay for the asset through their tax assessment. Committee
Member Lucich commented that as major equipment expenses at least can be
“anticipated”, the Board has a fiduciary duty to set aside funds. There was
discussion about what would be an appropriate amount.
Motion that the recommendated 2017 Operating budget include a $100,000
transfer to the Capital Works, Renewal Reserve Fund moved by Committee
Member Lucich.
CARRIED
A new Budget Line #95A Transfer to CWRRF was added with an amount of
$100,000.
3.

In-camera Session
Motion to move to an In-camera session to discuss member Wages & Benefits
expenses line details moved by Committee Chair Schlenker.
CARRIED

The meeting moved to an in camera session at 2:55 p.m. and reconvened at 3:12 p.m.
4.

Rise and Report
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Budget Line #74 SSIFR Firemen’s Association Stipend – It is the consensus of
the Committee that the 2017 budgeted expense increased to $298,300 adjusting
for anticipated costs of backfilling career positions.
Budget Line #80 Group Life, AD&D & WCB – It is the consensus of the
Committee that the 2017 budgeted expense be increased to $34,500 to properly
allocated of the cost of VFIS premiums for paid-on-call members’ insurance
benefits.
A new Budget Line #84A POC Matching RRSP – be added to track the cost of
the benefit already approved by the Board. It is the consensus of the Committee
that the 2017 budgeted expense be $18,000.
Motion that it is the recommendation of the Finance & Audit Committee that the
tentative 2017 Operating Budget agreed upon by the Committee be presented to
the Board at their next meeting moved by Committee Chair Schlenker.
CARRIED
Budgeted Revenue is $2,658,000 (2016 $2,540,500) including a tax requisition in
the amount of $2,650,000 (2016 $2,525,000); Total Expenses $2,541,250 (2016
$2,659,096); Capital Expenses funded by Operating Fund $25,000 (2016
$30,000); Transfer to CWRRF $100,000 (2016 $0); Operating Fund Cash flow
Deficit $8,250 (2016 Deficit $148,596).
5.

Next Meeting
The regular meeting scheduled for September is cancelled. The next regular
meeting of the Finance & Audit Committee is scheduled on October 5, 2016, 2:00
p.m., at the Ganges Fire Hall Meeting Room.

6.

Adjournment
There being no further business, motion to adjourn moved by Committee Chair
Schlenker.
CARRIED
The meeting adjourned at 3:36 p.m.

___________________________________
Norbert Schlenker
Committee Chair

___________________________________
Andrew Peat
Corporate Administrator
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Salt Spring Island Fire Protection District

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
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29
30
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32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
84a
85
86
87
88
89
90
91
92
93
94
95
95a
96
97
98
99
100
101

2015 Actual
Income
Battery Smoke Alarm Program
Interest General
Interest CWRRF
Miscellaneous Income
Tax Revenue - Capital Reserve Fund
Tax Revenue - LTD Interest
Tax Revenue- LTD Retirement
Tax Revenue
Total Income

Actual 12 Months
ending June 2016

Operating
2015 Budget

Operating
2016 Budget

Operating
2017 Budget

$1,300.00
$11,443.38
$6,778.49
$1,502.98
$10,000.00
$33,003.92
$167,976.53
$2,519,000.00
$2,751,005.30

$1,300.00
$8,440.41
$6,778.49
$1,500.00
$10,000.00
$33,003.92
$167,976.53
$2,522,000.00
$2,750,999.35

$0.00
$0.00
$0.00
$0.00
$10,000.00
$0.00
$0.00
$2,519,000.00
$2,529,000.00

$1,300.00
$12,000.00
$0.00
$2,200.00
$0.00
$0.00
$0.00
$2,525,000.00
$2,540,500.00

$0.00
$8,000.00
$0.00
$0.00
$0.00
$0.00
$0.00
$2,650,000.00
$2,658,000.00

Administration Expenses
Advertising
Audit & Related Fees
Bank Charges
Communications - Phone
Convention
Dues & Subscriptions
Finance Charges
Freight/Postage
Insurance
Technical Support
Licenses, leases & Rentals
Marketing
Office Supplies & Equipment
Professional Development - Career Staff
Total Administration Expenses

$1,223.50
$6,313.50
$1,054.07
$13,709.79
$5,926.41
$8,355.59
$4.31
$4,583.51
$40,294.85
$42,069.25
$1,580.00
$715.10
$14,714.99
$980.38
$141,525.25

$1,702.55
$11,600.00
$844.78
$11,521.89
$1,744.19
$4,813.66
$0.00
$3,885.33
$38,856.20
$31,860.81
$2,671.64
$241.31
$12,968.25
$2,605.07
$125,315.68

$6,500.00
$6,800.00
$1,500.00
$28,000.00
$15,000.00
$5,500.00
$0.00
$5,500.00
$42,000.00
$50,200.00
$8,000.00
$2,100.00
$15,000.00
$12,000.00
$198,100.00

$3,000.00
$5,500.00
$700.00
$17,000.00
$6,000.00
$5,500.00
$12,500.00
$5,500.00
$32,000.00
$12,000.00
$3,000.00
$2,000.00
$15,000.00
$10,000.00
$129,700.00

$2,000.00
$5,500.00
$700.00
$15,000.00
$5,000.00
$2,500.00
$0.00
$4,000.00
$35,000.00
$15,000.00
$7,000.00
$1,000.00
$12,000.00
$10,000.00
$114,700.00

Amortization

$168,307.34

$168,307.34

$0.00

$0.00

$0.00

Operating Expenses
Antique Fire Trucks
Clothing - Career
Clothing - Paid on Call
Clothing - Protective
Computer, Hardware, Software & Supplies
Employee/ POC Recognition
Equipment Purchase - Small Tools
Equipment - Repair & Maintenance
Fire Department Record System
Fire Fighter Employee Assistance Plan
Fire Inspections
Fire Prevention & Public Education
Fire Station Repair & Maintenance
Fire Station Utilities
First Responder
Foam
Hydrant Install/Repair
Landscaping
Major Incident
Miscellaneous
Radio Equipment Repair & Supplies
SCBA
Supplies & Sundries
Training - Paid-on-Call
Training Ground Maintenance
Vehicle Operating
Total Operating Expenses

$1,016.33
$4,551.54
$11,436.81
$12,792.22
$1,260.36
$3,641.86
$9,644.09
$8,168.42
$3,125.00
$724.00
$0.00
$9,294.81
$20,689.19
$29,818.41
$10,112.26
$0.00
$14,542.04
$3,960.10
$182.78
$862.81
$5,224.08
$10,931.07
$8,222.71
$64,211.28
$39.74
$87,162.93
$321,614.84

$953.44
$5,280.32
$5,965.52
$1,029.46
$670.24
$2,780.40
$4,513.66
$8,823.66
$3,125.00
$604.00
$0.00
$9,686.31
$20,498.33
$25,538.50
$8,986.76
$0.00
$15,127.59
$2,750.00
$0.00
$621.19
$4,208.36
$7,800.50
$6,049.48
$30,162.35
$0.00
$86,863.84
$252,038.91

$1,000.00
$8,000.00
$10,000.00
$25,000.00
$6,000.00
$7,500.00
$21,000.00
$9,000.00
$7,500.00
$5,000.00
$1,500.00
$7,500.00
$30,000.00
$35,000.00
$15,000.00
$5,000.00
$35,000.00
$10,000.00
$7,000.00
$2,700.00
$8,000.00
$6,000.00
$10,000.00
$85,000.00
$3,500.00
$87,000.00
$448,200.00

$0.00
$8,000.00
$10,000.00
$22,000.00
$1,500.00
$7,500.00
$18,000.00
$7,500.00
$8,000.00
$4,000.00
$0.00
$6,500.00
$25,000.00
$28,000.00
$15,000.00
$3,000.00
$0.00
$6,000.00
$0.00
$0.00
$5,500.00
$12,000.00
$7,000.00
$70,000.00
$0.00
$90,000.00
$354,500.00

$0.00
$7,000.00
$10,000.00
$4,000.00
$1,500.00
$5,000.00
$8,000.00
$9,000.00
$3,500.00
$2,000.00
$0.00
$5,000.00
$25,000.00
$28,000.00
$10,000.00
$3,000.00
$10,000.00
$6,600.00
$0.00
$0.00
$5,500.00
$11,000.00
$6,500.00
$70,000.00
$0.00
$90,000.00
$320,600.00

Trustee Expenses
Administration Support
Advertising/Election
Annual Dinner
Consulting Fees
Fireworks
Legal
Total Trustee Expenses

$40,508.75
$20,451.94
$5,642.98
$20,519.11
$2,500.00
$22,469.96
$112,092.74

$27,931.75
$11,900.38
$4,428.07
$10,066.58
$2,518.92
$42,068.37
$98,914.07

$10,000.00
$6,000.00
$8,000.00
$10,000.00
$2,500.00
$36,500.00

$0.00
$5,000.00
$6,000.00
$60,000.00
$2,500.00
$100,000.00
$173,500.00

$9,000.00
$6,000.00
$5,000.00
$60,000.00
$2,500.00
$25,000.00
$107,500.00

$29,277.91

$29,277.91

$0.00

$0.00

$0.00

$1,087,215.76
$222,589.70
$72,146.63
$1,381,952.09

$1,299,224.02
$192,331.27
$45,898.63
$1,537,453.92

$1,120,000.00
$260,000.00
$80,000.00
$1,460,000.00

$1,300,000.00
$256,000.00
$0.00
$1,556,000.00

$1,288,050.00
$298,300.00
$0.00
$1,586,350.00

$27,061.51
$15,096.58
$11,948.12
$15,782.00
$74,845.73
$30,890.15
$162,821.88

$28,038.13
$14,102.47
$14,228.38
$15,386.00
$75,332.19
$21,619.21
$163,033.66

$22,000.00
$10,500.00
$15,000.00
$15,000.00
$56,000.00
$50,000.00
$165,000.00

$30,557.00
$16,030.00
$28,481.00
$22,164.00
$76,455.00
$34,000.00
$194,709.00

$3,334.90
$341,780.87
$1,723,732.96

$1,101.10
$332,841.14
$1,870,295.06

$2,200.00
$335,700.00
$1,795,700.00

$0.00
$402,396.00
$1,958,396.00

$28,125.00
$15,075.00
$34,500.00
$17,800.00
$60,500.00
$34,000.00
$179,100.00
$18,000.00
$0.00
$387,100.00
$1,973,450.00

$0.00

$0.00

$0.00

$43,000.00

$25,000.00

$2,496,551.04
$254,454.26

$2,544,148.97
$206,850.38

$2,478,500.00
$50,500.00

$2,659,096.00
-$118,596.00

$2,541,250.00
$116,750.00

Interest - LTD
Wage & Related Expenses
Wages & Salaries
SSIFR Firemen's Association Stipend
Staff- Fill In Wages
Statutory & Group Benefits
Employer CPP Expense
Employer EI Expense
Group Life, AD&D & WCB
BC Medical Services Plan
Employee Group Health, Dental Plans & LTD
HUB Health Benefits (POC members)
Employer Registered Pension Plan
POC (matching RRSP)
Employee Allowances
Total Wages & Benefits
Extraordinary Expense/ Contingency Reserve
Total Expenses
Surplus Before Capital Expenses
Capital Expenses Funded from Operating Funds
Small Capital
CWRRF contribution
Vehicle Exhaust System
Total Capital Expenses from Operating Funds

$26,157.89

$9,881.53

$50,500.00

$30,000.00

$84,033.27
$110,191.16

$0.00
$9,881.53

$0.00
$50,500.00

$0.00
$30,000.00

$25,000.00
$100,000.00
$0.00
$125,000.00

Principal Payments - LTD

$167,976.53

$167,976.53

Cash Surplus

-$23,713.43

$28,992.32

$0.00

-$148,596.00

-$8,250.00
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Minutes of the
Human Resources & Legal Committee Special Meeting
Salt Spring Island Fire Protection District
Meeting held: September 1, 2016
Trustee Hill residence
In attendance:
Committee Members: Trustee Derek Hill (Chair), Lucy Austin, Bob Brewer, Trustee
Norbert Schlenker, Scott Simmons
Regrets: Darlene Steele, Ron McCulloch
These minutes follow the order of the agenda although the sequence may have varied.
The meeting was called to order at 10:10 a.m.
New Committee Member Bob Brewer was welcomed.
1. Approval of Agenda
A proposed agenda was circulated to members prior to the meeting.
By general consent, the agenda was adopted.
2. In-camera Session
Motion to move to an In-camera session to discuss Human Resources matters –
employment contract and member Wages & Benefits moved by Committee
Member Brewer.
CARRIED
The meeting moved to an in camera session at 10:14 a.m. and reconvened at
12:00 p.m.
3. Rise and Report
No Report
4. Next Meeting
The regular meeting scheduled for September is cancelled. The next regular
meeting of the Human Resources & Legal Committee is scheduled on October 5,
2016, 10:00 a.m., at the CRD meeting room, 206 – 118 Fulford-Ganges Road.
5. Adjournment
There being no further business, motion to adjourn moved by Committee Chair
Hill.
CARRIED
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The meeting adjourned at 12:14 p.m.

___________________________________
Derek Hill
Committee Chair

___________________________________
Andrew Peat
Corporate Administrator
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Minutes of the
Occupational Health and Safety Committee Meeting
Salt Spring Island Fire Protection District
Meeting held: June 23, 2016
Training Room, Ganges Fire Hall
In attendance:
Committee Members: Ken Akerman (Chair), Trustee Howard Baker, Dom Gaudet, Colin
McDougall, Nancy Purssell,
Staff Members: Acting Chief Arjuna George
Regrets: Abe Hohn
Recording Secretary: Sarah Shugar
The meeting was called to order at 5:35 p.m.
1.

Approval of Agenda
The following item was presented for consideration:
3.7
Industrial Sewing Machine
By general consent, the agenda was accepted as amended.

2.

Minutes
2.1

Receive and approve the minutes of the meeting held May 26, 2016
The minutes of the May 26, 2016 meeting were distributed prior to
the meeting.
By general consent, the minutes of the May 26, 2016 meeting were
accepted as presented.

3.

Old Business
3.1

Extraction Washing Machine for Turn Out Gear
It was reported at the June 20, 2016 meeting, the Board referred the
acquisition of an extraction washer to the Facilities and Physical Plant
Committee. K. Akerman reported it is a Worksafe BC requirement to
wash turn out gear annually and after fire events as stated in part 31.11(2)
maintenance – procedures must be in accordance with manufacturers
instructions. The current washing machine does not meet manufacturer
specifications. The lowest setting on residential washing machines is two
times the recommended speed and therefore does not meet the
specifications. K. Akerman has recently been certified to do gear
inspections. Four sets of turn out gear have been inspected; one set
failed due to failure of the moisture barrier, one set failed due to a tear
and 2 sets passed the inspection. K. Akerman can repair most issues
although some will need to be sent away to a qualified repair service. It
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was noted a minimum of 36 sets of gear would need to be sent away
annually at a cost of $160 per set.
Motion that the Occupational Health and Safety Committee recommend
the Board approve the purchase of an extraction washing machine or to
have the turn out gear sent out to be cleaned to meet Worksafe BC
requirements moved by Committee Chair Akerman.
CARRIED
3.2

Bullying & Harassment
Acting Chief George presented the Salt Spring Fire Rescue Respectful
Workplace Handbook / Policy and reported it will be circulated by email to
all members.
Committee Member Purssell presented the following recommendations to
Acting Chief George:
1.

2.

The employer revisits the decision announced at the June 20,
2016 SSIFPD Trustee’s meeting when it was announced that a
Bullying and Harassment Workshop would be offered for the
Trustees, Officers, and Supervisors.
By excluding all workers in the organization from an interactive
workshop, there is the prospect that the information provided is not
consistent through the workforce.
The opportunity to ask
questions to clarify the policy and Operation Guideline in a group
situation is not provided to everyone, which can lead to
misunderstandings and feelings of exclusion, which is not
conducive to a Respectful Workplace.
It is recommended that the proposed workshop include all
employees and committee members of SSIFPD.
To reduce training costs, it is recommended that the workshop be
lead by a member from each group: SSIFPD Board of Trustees; a
representative from management; a union representative; a
member of the safety committee; instead of an outside
organization.
To ensure each of the representatives are prepared for the
workshop presentation and discussion they should attend the
Bullying and Harassment Course in Victoria, November 2, 2016.
The workshop(s) be offered as soon as possible after November
2nd.
Cost for the BCFED B&H Course (if paid before Oct. 16) is
$115.00 x 4 = $460.00 (plus wages, travel and meals).
Cost for BCFED coming to SSIFPD $115.00 – per 20 participants
= $2300.00 (there may be up to 60 people who need to participate
= approx. $6,900.00 plus additional wages, travel and meals).

By general consent, the Occupational Health and Safety Committee
agreed the recommendations are to be included in the minutes and there
is no recommendation to the Board at this time.
Occupational Health and Safety Committee Minutes
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3.3

Ergonomics
K. Akerman reported the training officer has scheduled time during
Summer 2016 for ergonomics training.

3.4

Showers at Hall No. 1
There was no update regarding the showers.
By general consent, the Occupational Health and Safety Committee
agreed “Infrared Saunas” be listed as a new action item in the Action List.
Acting Chief George will present an update regarding Infrared Saunas to
the Facilities and Physical Plant Committee at their next meeting.

3.5

Training Topics
The next training night is scheduled for August 2, 2016.

3.6

Workplace bullying and harassment reporting procedures policy
The draft Salt Spring Island Fire / Rescue Workplace bullying and
harassment reporting procedures was presented for information. It was
noted the policy would be reviewed annually.

3.7

Industrial Sewing Machine
K. Akerman reported an industrial sewing machine has been purchased
and will be used for in house repairs when appropriate. Some repairs will
still need to be sent out to a qualified repair service. The thread and two
types of material have been ordered.
By general consent, the Occupational Health and Safety Committee
agreed item “Industrial Sewing Machine” is closed.

4.

Review of Inspection Report
Committee Chair Akerman reported inspections for Hall No. 2 and 3 are
complete and Hall No. 1 is not complete. AC George and H. Baker will complete
inspection for Hall 1 prior to the next meeting.

5.

Review of First Aid and Accident / Incident Investigations
Acting Chief George reported the following two incidents occurred since the last
meeting:
(1) A member reached opened the sliding door reached up for something and a
different appliance fell on their head. The member went to Lady Minto
Hospital, was checked out by the Physician and released. It was an
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equipment storage issue that has been rectified.
preventable and the item has been relocated.

The incident was

(2) Engine 201 bottomed out turning around on Stewart Road and there was serious
damage to the wheel chucks and the rack. This incident is the third time there has
been damage to the wheel chucks. The wheel chucks were replaced and are now
stored in the cabinet. A secondary concern was expressed regarding the driving.
Acting Chief George talked to the members involved and it was determined that
driving distraction was involved.
The incident was preventable and the
recommendation is do not distract the officer or the driver.

6.

New Business - none

7.

Education
The BC Federation of Labour 2016 Public Course Schedule was circulated for
information.
7.1

Training Update
There was no update at this time.

8.

Other Business
8.1

Concern regarding Cleaning Agent
C. McDougall presented an email from Member Nuyens regarding
wearing dust masks for cleaning up glass and when using “Absorb All”.
There was discussion regarding whether “Absorb All” is harmful and
whether there should be a Material Safety Data Sheet (MSDS).
By general consent the Committee agreed K. Akerman will look into (1)
whether “absorb all” is the best agent to be using for clean up and (2) if
there is a safer product that should be used and report to the next
meeting.

9.

Next Meeting
The next meeting of the Occupational Health and Safety Committee is
scheduled, July 28, 2016, 5:30 p.m., at the Ganges Fire Hall Meeting Room.

10.

Adjournment
There being no further business, motion to adjourn moved by Committee Chair
Akerman.
CARRIED
The meeting adjourned at 7:17 p.m.
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___________________________________
Ken Akerman
Committee Chair

___________________________________
Andrew Peat
Corporate Administrator
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Minutes of the
Occupational Health and Safety Committee Meeting
Salt Spring Island Fire Protection District
Meeting held: July 28, 2016
Training Room, Ganges Fire Hall
In attendance:
Committee Members: Ken Akerman (Co-Chair), Trustee Howard Baker (Co-Chair), Dom
Gaudet, Abe Hohn, Nancy Purssell
Staff Members: Corporate Administrator and Financial Officer Andrew Peat
The meeting was called to order at 5:38 p.m. by Co-Chair Baker.
1.

Approval of Agenda
Co-Chair Akerman asked that the following be added to the agenda under New
Business: WCB Partners program “Health and Safety Certificate of Recognition”
(COR); discussion of possible asbestos contamination in Hall No.1; and
discussion the employer’s responsibility for “due diligence”. Committee Member
Hohn asked that there be discussion of “appropriate foot ware” when members
are on duty.
By general consent, the agenda was accepted as amended.

2.

Minutes
2.1

Receive and approve the minutes of the meeting held June 23, 2016
The minutes of the June 23, 2016 meeting were distributed prior to
the meeting.
By general consent, the minutes of the June 23, 2016 meeting were
accepted as presented.

3.

Old Business
3.1

Extraction Washing Machine for Turn Out Gear
It was reported that the Facilities & Physical Plant Committee has
recommended to the Board of Trustees that an extraction washing
machine for turn out gear be purchased.

3.2

Bullying & Harassment
It was reported Bullying & Harassment materials will be distributed to
members at the August 2, 2016 training night. CAO Peat advised that all
employees will be required to sign and return the form acknowledging that
they have received and understand the District’s policy and reporting
procedures regarding Respectful Workplace (Bullying & Harassment).
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Staff members are being scheduled to attend a BC Federation of Labour
workshop on Bullying & Harassment.
3.3

Ergonomics
Committee member Hohn advised that a presentation to members is
planned for the August 2, 2016 Training night.

3.4

Showers at Hall No. 1
There was no update regarding the showers. Acting Chief George to
provide an update on Infrared Saunas at the next meeting (the matter is
to discussed by Facilities & Physical Plant Committee).

3.5

Training Topics
Bullying & Harassment and ergonomic topics are scheduled. Committee
Member Hohn suggested that a joint presentation with the Health &
Wellness Committee be considered as well as roll out of the ”discomfort
survey”.

3.6

Concern regarding Cleaning Agent (absorb-all)
Co-Chair Akerman reported that absorb-all product utilized on scene of
incidents and in fire halls to absorb fuel product, Qualisorb #628N is a
non WHMIS controlled product and there is a risk that it may cause lung
cancer. Co-Chair Akerman reported that there are alternate products
available that are certified as non-carcinogenic.
Motion that it is the recommendation of the Occupational Health & Safety
Committee to Acting Chief George that a non-carcinogenic product be
utilized instead of Qualisorb moved by Co-Chair Akerman.
CARRIED

4.

Review of Inspection Report
Co-Chair Akerman reported that Hall No. 1 Inspection was done by Acting
Chief George and Co-Chair Baker on June 27, 2016.

5.

Review of First Aid and Accident / Incident Investigations
Co-Chair Akerman reported that one incident occurred since the last meeting: A
portable scene light fell out of a truck’s side cabinet and struck a member on the
leg – the equipment was not stored properly. The incident was preventable and
the recommendation is that all equipment should be properly stored and
members should be “situational aware” when opening vehicle storage
compartments.
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6.

Education
There was no report.

7.

Other Business
7.1

WCB Partners Program (COR)
Co-chair Akerman reported that COR recognition is awarded to
employers who implement and maintain an occupational health and
safety management system that exceeds regulatory requirements. COR
certificates make a strong statement about an employer’s commitment to
workplace health and safety and WorkSafe BC provides incentive
payments to COR companies through reduced WCB premiums.
By general consent, the Occupational Health and Safety Committee
agreed CAO Peat would investigate the WCB Partners Program and
report back at the next meeting.

7.2

Possible Asbestos Contamination Fire Hall No. 1
Co-chair Akerman reported that floor tiles in the Training Room are
continuing to “lift” posing a tripping hazard and possible source of
asbestos contamination. The North West Environmental Group survey
report (July 18, 2008) found asbestos in the floor tile and recommended
that damaged material be removed and undamaged material be
“managed in place” and removed in conjunction with building renovations
or demolition. Co-chair Akerman commented that the survey report did
not include destructive sampling which would permit an intrusive
investigation of inaccessible wall and ceiling cavities. The North West
Environmental Group survey stated that locations and building materials
that were not surveyed should be treated as asbestos-containing until
proven otherwise. Co-chair Akerman commented that a new fire hall is
still years into the future and that in the interim Hall No. 1 will require
ongoing maintenance and renovations.
Motion that it is the recommendation of the Occupational Health & Safety
Committee to the Board of Trustees that destructive sampling be done at
Hall No. 1 to ascertain whether asbestos is present to permit an informed
decision regarding future renovations / modifications, moved by Co-chair
Akerman.
CARRIED

7.3

Employer’s duty to exercise due diligence
By general consent, the Occupational Health & Safety Committee
agreed to table this item.
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7.4

Station footwear
Committee Member Hohn reported that he has observed instances where
members were not wearing safety footwear while on duty.
Motion that it is the recommendation of the Occupational Health & Safety
Committee to Acting Chief George that all members be reminded that
standard station-wear while on duty includes safety footwear, moved by
Committee Member Hohn.
CARRIED

8.

Next Meeting
The next meeting of the Occupational Health and Safety Committee is
scheduled, August 25, 2016, 5:30 p.m., at the Ganges Fire Hall Meeting Room.

9.

Adjournment
There being no further business, motion to adjourn moved by Co-Chair Baker.
The meeting adjourned at 7:57 p.m.

___________________________________
Ken Akerman
Committee Chair

___________________________________
Andrew Peat
Corporate Administrator
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Minutes of the
Occupational Health and Safety Committee Meeting
Salt Spring Island Fire Protection District
Meeting held: August 25, 2016
Training Room, Ganges Fire Hall
In attendance:
Committee Members: Ken Akerman (Co-chair), Trustee Howard Baker (Co-chair), Abe
Hohn
Staff Member: Acting Chief Arjuna George
Recording Secretary: Sarah Shugar
Regrets: Dom Gaudet, Colin McDougall, Nancy Purssell, Corporate Administrator and
Financial Officer Andrew Peat
Co-chair Akerman called the meeting to order at 5:35 p.m.
1.

Approval of Agenda
By general consent, the agenda was adopted.

2.

Minutes
2.1

Receive and approve the minutes of the meeting held June 23, 2016
The draft minutes of the June 23, 2016 meeting were distributed prior to
the meeting.
By general consent, the minutes of the June 23, 2016 meeting were
accepted as presented.

3.

Old Business
3.1

Extraction Washing Machine for Turn Out Gear
The Facilities and Physical Plant Committee has recommended the Board
purchase one extraction washing machine. The Finance and Audit
Committee discussed the purchase during their 2017 budget
deliberations. The Board of Trustees will consider the recommendation at
their next meeting scheduled on September 19, 2016.

3.2

Bullying & Harassment
A BC Federation of Labour workshop on Bullying & Harassment is scheduled
on September 10, 2016, 8:30 a.m. to 4:30 p.m. at the Fire Hall training
room. K. Akerman, A. George, A. Peat, N. Purssell and two Trustees
have been invited to attend the workshop. The intention is to train a
group of facilitators who can then deliver the program to all members.
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Acting Chief George reported Bullying & Harassment materials were
distributed to members at the August 2, 2016 training night. He has received
approximately 50% of the forms to acknowledge that they have received and
understand the District’s policy and reporting procedures regarding Respectful
Workplace September 6, 2016 is the target date to have all signatures
received.
3.3

Ergonomics
Ms. Reid presented a session on Ergonomics to members at the August
2, 2016 training night.
A. Hohn reported the “Discomfort Survey” was circulated to members at
the training night and no surveys have been received to date. It was
suggested that there are no outstanding concerns regarding ergonomics.
By general consent, the Occupational, Health and Safety Committee
agreed Acting Chief George would recommend to the training officer that
ergonomics training as part of an annual health and safety educational
training session.
By general consent, the Occupational, Health and Safety Committee
agreed the “Ergonomics” item is now closed.

3.4

Showers at Hall No. 1
Co-Chair Akerman reported the single shower serviced by a small hot
water tank in Hall No. 1 is an inadequate facility.
By general consent, the Occupational, Health and Safety Committee
agreed K. Akerman will look into whether the existing system in Hall No. 1
would meet the electrical needs of an on-demand water heater to supply
an additional shower.

3.5

Training Topics
The last training night was August 2, 2016.
By general consent, the Occupational, Health and Safety Committee
agreed the Training Topics item is closed.

3.6

Concern regarding Cleaning Agent (Absorb All)
Co-chair Akerman reported there is a supplier in Ladysmith, BC for nonsilica based granular absorbent product. The product does not absorb
water and therefore could not be used for antifreeze clean up.
By general consent, the Occupational, Health and Safety Committee
agreed K. Akerman and Acting Chief George would discuss Absorb All
product alternatives and report at the next meeting.
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3.7

WCB Partners Program (CAO Peat)
Acting Chief George is enrolled to complete the BCMSA “Safety
Management System” online course as part of the Certificate of
Recognition (COR) Certification.

3.8

Possible Asbestos Contamination Fire Hall No. 1
Co-chair Akerman brought forward recommendations from the No. 1 Fire
Hall Survey of the Building for Asbestos Mold, and Products of
Combustion from Vehicle Exhaust report received on July 18, 2008.
By general consent, the Occupational, Health and Safety Committee
agreed Trustee Baker would discuss the concern regarding the tripping
hazard and asbestos floor tiles in the training room, at the next Board of
Trustees meeting.
The recommendation from the July 28, 2016 meeting regarding the
destructive sampling be done at Hall No. 1 will be considered at the Board of

Trustees meeting.
3.9

Employer’s duty to exercise due diligence
Co-chair Akerman expressed concern regarding whether the District is
meeting the need to exercise due diligence. There are several known
hazards in Hall No. 1 that have not been addressed due to the possibility
of moving to a new fire hall. There are several items that may be brought
to the employer attention such as the cleaning of Personal Protective
Equipment, best practices for decontamination and non-safety glass.
There were recommendations in the 2008 report that have not been
completed.
By general consent, the Occupational, Health and Safety Committee
agreed to prioritize the known hazards in Hall No. 1.
There was discussion regarding the consider of allocation of funds in the
2017 budget to ensure Fire Hall No. 1 is a safe workplace as a follow up
after the list of priorities is completed.

3.10

Infrared Saunas
By general consent, the Occupational, Health and Safety Committee
agreed to change title in the action list from “Infrared Sauna’s” to
“Decontamination Chambers”.
Trustee Baker advised he would discuss the recommendations regarding
Decontamination Chambers at the next Board of Trustees meeting.

4.

Review of Inspection Report
Co-chair Chair Akerman reported inspections for all three halls are due.
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By general consent, the Occupational, Health and Safety Committee agreed
Co-chair Akerman would circulate a sign up sheet for hall inspections.
5.

Review of First Aid and Accident / Incident Investigations
Acting Chief George reported there were three near misses since the last
meeting:
1. Near miss – A member was exposed to blood and vomit, bodily fluid while in
the ambulance and the hospital. The near miss was preventable and the
member’s recommendation was to provide additional showers available for
decontamination.
2. Near miss – A member was exposed to blood and vomit while performing
CPR. All appropriate PPE was being used. The near miss was preventable and
the member’s recommendation was to wear a medical gown over PPE. The near
miss was preventable.
3. Near miss – A shovel slid off the top of Mini-shuttle 102 while departing for an
emergency call. The near miss was preventable.
Acting Chief George reported there was one injury since the last meeting:
Injury – A member received a back strain due to tying a knot. The injury occurred
on July 24, 2016 and was reported in August. The injury was preventable.
By general consent, the Occupational, Health and Safety Committee agreed A.
Hohn and K. Akerman would investigate the three near misses and one injury
and report at the next meeting.
Co-chair Akerman reported follow up from the incident reported at the July
meeting where a portable light fell out of a truck and struck a member on the leg.
K. Akerman and N. Purssell assessed and reorganized the equipment.

6.

Education
The Bullying & Harassment workshop is scheduled on September 10, 2016.

7.

Other Business - none

8.

Next Meeting
The next meeting of the Occupational Health and Safety Committee is
scheduled, September 22, 2016, 5:30 p.m., at the Ganges Fire Hall Meeting
Room.

9.

Adjournment
They’re being no further business, motion to adjourn moved by Co-chair
Akerman.
The meeting adjourned at 7:55 p.m.
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___________________________________
Ken Akerman
Committee Co-chair

___________________________________
Andrew Peat
Corporate Administrator
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Minutes of the
Strategic Planning and Policy Development Committee Meeting
Salt Spring Island Fire Protection District
Meeting held: June 13, 2016
Training Room, Ganges Fire Hall
In attendance:
Committee Members: Trustee Howard Baker (Chair), Trustee Mitch Forest, Mark Lucich,
Shelley Nitikman, Ben Sutton
Staff Members: Corporate Administrator and Financial Officer Andrew Peat
Regrets: Acting Chief Arjuna George
Recording Secretary: Sarah Shugar
Others Present: 1 member of the public
These minutes follow the order of the agenda although the sequence may have varied.
The meeting was called to order at 2:00 p.m.
1.

Approval of Agenda
A proposed agenda was circulated to members prior to the meeting.
The following additional items were presented for consideration:
3.1
Inter-Committee Communications
5.
Questions from the public
Motion that the agenda be accepted as amended moved by Committee Member
Sutton.
CARRIED

2.

Approval of Minutes
2.1

Receive and Accept Minutes of the Meeting held May 18, 2016
The draft minutes of the May 18, 2016 regular meeting were distributed
prior to the meeting.
Motion that the minutes of the May 18, 2016 meeting be accepted as
circulated moved by Committee Member Sutton.
CARRIED

3.

New Business
3.1

Inter-Committee Communications
There was discussion regarding communication between District
Committees.
It was noted Committee Chairpersons present their
Committee reports at the Regular Board of Trustees meetings. There
was question regarding whether there should be an additional process for

Strategic Planning and Policy Development Committee Minutes
June 13, 2016

DRAFT

Page 1

inter-Committee communication to help Committee Members to be
informed of activities.
By general consent, the Strategic Planning and Policy Development
Committee agreed the Committee Chair would present updates to the
Committee regarding relevant activities of other Committee’s.
4.

Old Business
4.1

Update regarding compiling data from incident reports
Committee Chair Baker reported the Administrative Assistant is
responsible for response time reporting. For the last two months the
Administrative Assistant has been absent and the FDM data files cannot
be accessed. The FDM software records data that is the framework for
incident reports. The new Administrative Assistant will be trained on the
FDM software. Langford Dispatch is not always accurate in recording
times and the District may need to record data “in house”. The relevant
data that is not easily extractable is missing.
By general consent, the Strategic Planning and Policy Development
Committee agreed Committee Chair Baker would discuss incident
reporting with Acting Chief George and report at the next meeting.

4.2

Update regarding review and/or clarification of District Boundaries
CAO Peat reported the interviews are in progress and District Boundaries
will be on the June 20, 2016 Board meeting.
By general consent, the Strategic Planning and Policy Development
Committee agreed CAO Peat would present an update at the next
meeting.

4.3

Update regarding Fire Service level
CAO Peat presented the following update regarding the Fire Service
Level from the May 16, 2016 meeting of the Board of Trustees: There was
discussion regarding declaration of Fire Service Level and it was noted
the District cannot guarantee response times and there are issues with
water quantity. Acting Chief George recommended the Board declare a
Full Service level and reported Fire Service Level will be addressed at the
June 3, 2016 BC Fire Chief’s conference. The Board agreed to direct
Acting Chief George to present further information from the BC Fire
Chief’s conference regarding Fire Service Level Policy, contact the Office
of the Fire Commissioner regarding the deadline and look into how many
Fire Departments have declared Service Level. The Board agreed to
direct Acting Chief George to present a definition of simple and complex
structures training for the next Board meeting.
By general consent, the Strategic Planning and Policy Development
Committee agreed to table this item pending further information.
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4.4

Update regarding strategic planning process (May 6, 2016) Trustees
meeting
4.4.1

Update on Mission Statement
Committee Member Lucich presented the current mission
statement and vision statement and the vision statement of the
Saanich Fire Department.
There was discussion and the following items were suggested as
considerations for the mission statement:
•
“We serve the community”.
•
To include emergency services other than fire suppression.
•
“To provide emergency services by volunteers and
professionals to protect our community”.
•
To maintain the high level of service that the District has
achieved.
By general consent, the Strategic Planning and Policy
Development Committee agreed Committee Member Lucich would
discuss the vision statement with Trustee Schlenker and report at
the next meeting.
By general consent, the Strategic Planning and Policy
Development Committee agreed the select committee would
forward their comments to CAO Peat regarding the Request for
Proposal (RFP) for the 10 Year Plan and that an update be
presented at the next meeting.

4.5

Update regarding Meeting Procedures Bylaw No. 119
CAO Peat presented the Meeting Procedures Bylaw No. 119. The Letters
Patent requires two weeks public notice for Special Meetings of the Board
of Trustees. The Ministry has advised that the Trustees may hold a
meeting without two weeks public notice if they agree by unanimous
consent.
Motion that the Strategic Planning and Policy Development Committee
recommend the Board amend the Meeting Procedures Bylaw No. 119 as
follows: (1) delete item 6 and 7; (2) Item 6: Most meeting of the board are
scheduled at regular intervals. No formal notice of the meetings is
required if all of the trustees are aware of these dates, unless unanimous
consent for the meeting to be held in their absence; (3) Item 7: The Chair
may call a meeting at any time, and is required to call a meeting if
requested in writing by a majority of the trustees, or the Inspector of
Municipalities. Public notice must be given by publication in a local
newspaper at least two weeks in advance of the meeting. The time
period for giving notice of a meeting can be waived by unanimous consent
of all trustees, moved by Committee Member Sutton.
CARRIED
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4.6

Update on Fire Safety Act
CAO Peat reported the Fire Safety Act will require the Board to appoint
fire inspectors and fire investigators and there will be a minimum training
level required although the training level has not been established yet.
Motion that the Strategic Planning and Policy Development Committee
recommend the Board form a select committee to propose a bylaw for
inspections and appointment of fire inspectors and investigators that
would include a representative from operations and a member of the
community, moved by Committee Chair Baker.
CARRIED

4.7

Policy for recruitment and retention of committee members
CAO Peat advised he would to draft a Recruitment and Retention of
Committee Members policy for consideration by the Strategic Planning
and Policy Development Committee.

5.

Questions from the Public
A member of the public questioned the protocol for the circulation of Committee
minutes. He expressed concern regarding the expense of having a recording
secretary and suggested the District go back to the previous meeting recording
process.

6.

Next Meeting
The next meeting of the Strategic Planning and Policy Development Committee
is scheduled July 11, 2016, 2:00 p.m., at the Ganges Fire Hall Meeting Room.

7.

Adjournment
There being no further business, motion to adjourn moved by Committee Chair
Baker.
CARRIED
The meeting adjourned at 4:10 p.m.

___________________________________
Howard Baker
Committee Chair

___________________________________
Andrew Peat
Corporate Administrator
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Minutes of the
Strategic Planning and Policy Development Committee Meeting
Salt Spring Island Fire Protection District
Meeting held: August 8, 2016
Training Room, Ganges Fire Hall
In attendance:
Committee Members: Trustee Howard Baker (Chair), Mark Lucich, Shelley Nitikman,
Ben Sutton
Staff Members: Acting Chief Arjuna George and Corporate Administrator and Financial
Officer Andrew Peat
Regrets: Trustee Mitch Forest
Others Present: Trustee Linda Lee
These minutes follow the order of the agenda although the sequence may have varied.
The meeting was called to order at 2:00 p.m.
1.

Approval of Agenda
A proposed agenda was circulated to members prior to the meeting.
By general consent the agenda was accepted as circulated.

2.

Approval of Minutes
2.1

Receive and Accept Minutes of the Meeting held June 13, 2016
The draft minutes of the June 13, 2016 regular meeting were distributed
prior to the meeting.
Committee Member Lucich asked that the on page 3, 4.4 that the
subheading “4.4.2 Comprehensive Master Fire Service Plan” be inserted
between the paragraphs beginning “By general consent”.
Motion that the minutes of the June 13, 2016 meeting be accepted as
amended moved by Committee Chair Baker.
CARRIED

3.

New Business
3.1

4.

Committee Chair reported that the only Committee that has met since the
last meeting has been Finance & Audit who are drafting the 2017
Operating Budget.

Old Business
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4.1

Update regarding compiling data from incident reports
CAO Peat reported that the Department has changed procedures and is
now recording data into the Fire Department Management (FDM)
software instead of relying on written records. This will create a
searchable data base which could produce accurate reports such as
response time to incidents.

4.2

Update regarding review and/or clarification of District Boundaries
Nothing to report.

4.3

Update regarding Fire Service level
Nothing to report.

4.4

Update regarding strategic planning process (May 6, 2016) Trustees
meeting
4.4.1

Update on Mission Statement
Committee Member Lucich reported that he and Committee
Member Nitikman have met to discuss Vision and Mission
statements. Committee Members Lucich and Nitikman are
adamant that statements should recognize the “nature of our
island community” (travel distances, largely rural, limited water
resources) and the limited resources available to Salt Spring
Island Fire/Rescue.
Committee members were asked to review the existing Vision and
Mission statements before the next meeting and think of “key
words” that can be incorporated.

4.4.2

Receive and discuss “Comprehensive Master Fire Service
Plan” request for proposal (RFP) document
The proposed RFP document proposed by CAO Peat and
Committee Member Sutton was reviewed by the Committee.
Several amendments were suggested by AC George and
committee members clarifying intent and correct numbering.
CAO Peat to revise the proposed RFP which will be circulated to
members prior to the next meeting.

4.5

Update regarding Meeting Procedures Bylaw No. 119
A proposed bylaw incorporating amendments passed at the June
13, 2016 was circulated at the meeting. CAO Peat said that as
approved, #6 wording is unclear and he had inserted the phrase
[all trustees are present or those who are absent give] to clarify
the intent of the section.
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In the discussion it was agreed that sections #7 should come
before section #6. Trustee Lee asked that Committee members
address the need to publish notice in a local newspaper as this
requirement precipitated the Board’s decision to revisit the
meeting procedures bylaw.
CAO Peat to revise the proposed bylaw which will be circulated to
members prior to the next meeting.
4.6

Update on Fire Safety Act
Nothing to report.

4.7

Policy for recruitment and retention of committee members
CAO Peat presented the policy for the recruitment and retention of
committee members.
By general consent it was agreed that consideration of the proposed
policy be tabled till the September meeting.

5.

Next Meeting
The next meeting of the Strategic Planning and Policy Development Committee
is scheduled September 12, 2016, 2:00 p.m., at the Ganges Fire Hall Meeting
Room.

6.

Adjournment
There being no further business, motion to adjourn moved by Committee
Member Lucich.
CARRIED
The meeting adjourned at 4:06 p.m.

___________________________________
Howard Baker
Committee Chair

___________________________________
Andrew Peat
Corporate Administrator
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Salt Spring Island Fire Rescue
Fire Chief’s Report
June 2016
Response Report
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Operations Update
Incident Spotlight
June 2nd. SSIFR Firefighters responded to a Motor
Vehicle Incident (MVI) on Beaver Point Road. The
Vehicle. Patient experienced minor injuries but
the incident was complex due to the size and
contents.

Membership
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POC Officers

POC Firefighters

FIT

Recruits 2016

Training Division
June 14th SSIFR Firefighters along with Salt Spring
Emergency Program, Search and Rescue,
Emergency Social Services, and RCMP conducted a
full scale scenario on Musgrave Road. The
scenario was a wildfire scenario with injuries and
mass evacuations. Special thanks to the
neighborhood POD’s for assisting with the
evacuation roleplaying.

Inspection and Public Education Division
June we conducted thirty-two (32) Commercial Fire Inspections and one (1) re-inspection. Inspectors
were also requested by CRD to conduct one (1) Driveway inspections, and one (1) zoning inspection.
Four (4) new Pre Incident plan were created for emergency response.
In June SSIFR Educators assisted with three (3) infant car seat installations for new families.
Respectfully Submitted

Arjuna George, Acting Fire Chief
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Salt Spring Island Fire Rescue
Fire Chief’s Report
July 2016
Response Report
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Operations Update

Incident Spotlight
July 31st SSIFR Firefighters responded to Horel Road for a vehicle into a House. There was extensive
damage to the vehicle and structure.
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Recruits 2016

Training Division
Our 13th Annual Summer Training in Paradise weekend was a great success for our members. We had
twenty-one (21) of our members partake in a variety of courses over the four days. In total we had over
80 students from over 20 Fire Departments attended. We held eight courses (Critical Incident Stress
Management, Command and Control, First Responder Instructor, Emergency Services Drone Pilot,
Situational Awareness, Fire Service Instructor, Confided Space Operations and Incident Safety Officer.
This year’s new format allowed for some new training providers to lead the training. We had Vancouver
Island Emergency Response Academy (VIERA), Dynamic Rescue Systems (DRS), Canadian Red Cross,
Justice Institute of BC (JIBC) as well as a course led by Pender and Salt Spring Island fire department
trainers.
Inspection and Public Education Division
July we conducted forty-two (42) Commercial Fire Inspections and one re-inspection. Inspectors were
also requested by CRD to conduct seven (7) Driveway inspections, and three (3) zoning inspections. One
new Pre Incident plan was created for emergency response. A Fire Safety Plan review was also
completed.
Our SSIFR Educators took part in the summer Library camp at the Salt Spring Island Public Library. Our
attendance helped promote reading and fire and life safety education. Thirty-Five (35) Children
attended the camp.

Respectfully Submitted

Arjuna George, Acting Fire Chief
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Salt Spring Island Fire Rescue
Fire Chief’s Report
August 2016
Response Report
August was an incredible busy month for Salt Spring Island Fire Rescue with ninety-one (91) incidents for
the month. Of those 91 calls, 39 of them were full emergency responses. Due to the very dry summer
and heightened alert for wildfires Duty Officers were busy with 52 smoke sightings, and open burning
concerns (including High Risk Activities). As of August 31st 2016 SSIFR has responded to 451 incidents for
the year.
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Operations Update
Salt Spring Island experienced an unprecedented
summer with 53 days recorded as a HIGH or EXTREME
Fire Danger rating.
High: Forest fuels are very dry and the fire risk is serious.
New fires may start easily, burn vigorously, and
challenge fire suppression efforts. Extreme caution must
be used in any forest activities. Open burning and
industrial activities may be restricted.
Extreme: Extremely dry forest fuels and the fire risk is very serious. New fires will start easily, spread
rapidly, and challenge fire suppression efforts. General forest activities may be restricted, including open
burning, industrial activities and campfires.
An Island wide campfire ban came into effect August 17th
due to the extreme hot weather and increased fire risk.
As of September 1st, the ban has been lifted, but only
for campfires. No other forms of open burning are
currently allowed.
In August we developed a special permit process for selected High Risk Activities. We issued twenty-six
(26) special permits under the Open Burning Bylaw 125. This process allowed workers to continue to
work but only if they could meet special fire prevention measures. This process was very successful and
we will build on more awareness and processes for 2017’s fire season.
We responded to a number of close calls in Assisted Living Complex’s over the past two months. We are
meeting with the management teams and reviewing procedures for occupants and staff. These high risk
buildings are complex in that they are large, and house many people with mobility issues.
www.saltspringfire.com

OFC Fire Report Update
We have made great advancements in our Office of the Fire Commissioner Fire Reports.
All the 2015 and 2013 Files are complete and pending with the OFC. 2014 is Complete
and submitted. 2016 Fire Reports are in progress.
The BC Office of the Fire Commissioner reporting system will be changing in the near
future to be able to interact with the new Canada National Fire Information Database
(NFID). The National Fire Information Database (NFID) is a groundbreaking national fire
data pilot project that will gather and unify 10 years of fire information from across the
country and create Canada’s first national system for collecting fire statistics. This project,
to be launched this fall, will link fire data with other relevant datasets, and will initiate
the creation of new evidence-based research related to fire, public safety, and security.
Incident Spotlight
August 1st SSIFR crews responded to six (6) incidents including a grass fire, and hydro fire. Both fire’s
were quickly contained by crews.
August 3rd SSIFR crews responded to the south end for a Hydro Fire with trees on fire. Working along
side BC Hydro crews kept the scene safe and effectively extinguished the fires. Beaver Point traffic was
closed for two hours.
August 4th SSIFR Firefighters responded to an Assisted Living complex on Atkins road for reports of
smoke in the building. A full evacuation was performed and a complete building search. The fire was a
result of a cooking incident in one of the suites. No damage occurred and the building was ventilated.
August 16th SSIFR Firefighters responded to a tragic call at Weston lake in the south end for a double
drowning incident. Two patients were attended to and both transported to Lady Minto Hospital in
cardiac arrest. Responders utilized the SSIFR Rescue boat to locate one of the patient’s. The rescue
boat performed perfectly and was a great asset to the rescue operation.
August 23rd SSIFR Firefighters responded to a brush fire on Trincomali Place. Crews were able to quickly
extinguish the fire that was approaching some exposure buildings. Cause of the fire is unknown.
Office of the Fire Commissioner Playbook Update
Mayne Island Improvement District recently declared Full Service for their island community. There are
no further updates at this time.
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Recruits 2016

Our membership for SSIFR is holding strong and saw
the return of one firefighter who was on a leave of
absence (LOA). Currently we have one member on a
LOA until October 2016. September marks our annual
Recruit Drive launch. We are looking for Paid on Call
Firefighters and Field Incident Technicians (FIT’s) to
join our team. Recruit Application deadline is October
31st 2016. Applications are available at the Ganges
Fire Station or online at www.saltspringfire.com
Training Division
Our 13th Annual Summer Training in Paradise weekend was a great success for our members. We had
twenty-one (21) of our members partake in a variety of courses over the four days. In total we had over
80 students from over 20 Fire Departments attended. We held eight courses (Critical Incident Stress
Management, Command and Control, First Responder Instructor, Emergency Services Drone Pilot,
Situational Awareness, Fire Service Instructor, Confided Space Operations and Incident Safety Officer.
This year’s new format allowed for some new training providers to lead the training. We had Vancouver
Island Emergency Response Academy (VIERA), Dynamic Rescue Systems (DRS), Canadian Red Cross,
Justice Institute of BC (JIBC) as well as a course led by Pender and Salt Spring Island fire department
trainers.
A huge thank you to our community
partners School District 64 (GISS) and the
Farmers Institute for their continued
support of local training. Also a big thank
you to all the local businesses that helped
support this great training event.
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Our Training Division has a busy fall planned for our firefighters.
•
•
•
•
•

Four Members to HAZMAT Operations
in Sooke. (Sept)
One Member to Kelowna for the BC Fire
Code Course. (Sept)
Twelve members to Nanaimo for a oneday Live Fire Re-fresher. (Oct)
Three members to Otter Point for Live
Fire I certification. (Nov)
Four Members to Nanaimo for Live Fire
II certification. (Dec)

Inspection and Public Education Division
For the month of August Fire Inspectors completed thirty-eight (38) commercial building inspections. In
addition, inspectors were requested to do two (2) driveway inspections, and two (2) High Risk Exception
site inspections. The Office of the Fire Commissioner also requested a local assistant to the Fire
Commissioner (LAFC) fire code inspection at one property on their behalf. One new pre incident plan
was also constructed for our response planning.
As part of emergency planning our prevention teams met with the Garlic festival organizers and
conducted a site inspection for public safety.
Together with CAO Andrew Peat, our inspectors and management are drafting two documents to bring
forward to the board. First document will be a proposed Inspection Policy, and the second being a
Mobile Food Cart bylaw proposal. These important documents will help improve our islands safety and
improve our prevention of fires.
During August our staff also created procedures and a special permit for High Risk Activity exemptions.
Due to the lengthy early shift or shut down periods, providing a resolutions was critical. More public
information will be provided before the 2017 summer season.
Upcoming Events
•
•

October Public Fire Works Display (Oct 31st)
Fire Prevention Week (Oct 9-15 2016).

Respectfully Submitted

Arjuna George, Acting Fire Chief
www.saltspringfire.com

Salt Spring Island Fire Protection District
Bylaw No. 130
A Bylaw for levying taxes on the land and improvements within the
Salt Spring Island Fire Protection District for fire protection purposes.

The Trustees of the Salt Spring Island Fire Protection District in open meeting assembled, ENACT AS
FOLLOWS:
1. The sum of two million six hundred and fifty thousand, ($2,650,000) dollars is required by the
Improvement District for fire protection purposes in the year 2017.
2. A tax at a rate determined to be necessary to raise the aforesaid sum is hereby levied for the
year 2017 on all land and improvements as defined in the School Act, within the Improvement
District in accordance with section 756 of the Local Government Act.
3. The said taxes shall be due and payable as provided in the Taxation (Rural Area) Act and if
delinquent shall bear interest at the rate set out under the Taxation (Rural Area) Act until paid
or recovered.
4. This bylaw may be cited as the “Fire Protection Taxation Bylaw 2017”.
INTRODUCED and given first reading by the Trustees on 19 day of September 2016.
RECONSIDERED and finally passed by the Trustees on the XX day of XXXX 2016.

Linda Lee, Chair of the Trustees

Andrew Peat, Corporate Administrator for the Trustee

I hereby certify under the seal of the Salt Spring island fire Protection District that this a true copy of
Bylaw No. 130.

Andrew Peat, Corporate Administrator for the Trustees.

..

....
SALT SPRING ISLAND FIRE PROTECTION DISTRICT
Bylaw No. XXX

A bylaw to establish the procedures for the calling of meetings of the board and for the conduct
of its business.

THE TRUSTEES of the Salt Spring Island Fire Protection District ENACT AS
FOLLOWS
Definitions
1. In this bylaw,
"Chair” means the person elected by the trustees to the position of chair, or the acting chair
presiding at a meeting, as the context requires.
"Administrator" means the person appointed by the board whose position is
established by bylaw and is assigned the responsibility of corporate administration
under Section 738.2 of the Local Government Act.
"Board" means the trustees holding office as provided under Section736 of the Local
Government Act including the trustee elected as chair.
“Special Meeting” means a meeting of the Board of Trustees which is not a regularly
scheduled meeting, an Annual General Meeting or a Special General Meeting. Such a
meeting is held on short notice to deal with urgent matters which are specifically listed in the
circulated agenda.
Inaugural Meeting
2. The inaugural meeting in each year of the board must be held after, but not later than 30
days after, the date in the year on whichthe annual general meeting has been held.
3. The time and place of the inaugural meeting in each year must be set by the
Administrator, or by the majority of the trustees.
4. The inaugural meeting shall be chaired by the Administrator or a trustee until such time
as the chair has been elected. The Administrator or trustee shall act as the chair only for
the purpose of conducting the election.
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5. The Administrator shall call for nominations for the position of chair at the inaugural
meeting of the board. The trustee with the highest number of votes shall be declared
elected as chair.
Notice of board meetings
6. The Chair may call a meeting at any time, and is required to call a meeting if requested in
writing by a majority of the trustees, or the Inspector of Municipalities. Public notice of the
date, time and place of board meetings must be given by publication on Salt Spring Island Fire
Protection District website.

7. Most meetings of the board are scheduled at regular intervals. No written notice of the
meetings is required if all of the trustees are aware of these dates. The required notice of a
special meeting of the trustees is at least one week in advance of the meeting unless all
trustees are present or those who are absent have given unanimous consent to the meeting
to be held in their absence.

Notice of the annual general meeting and special general meeting
8. Public notice of the date, time and place of the annual general meeting or a special
general meeting must be given at least 14 days in advance by advertising in a local
newspaper and/or sending by ordinary first class mail.
Attendance of public at meetings
9. All meetings of the board are open to the public (and no person should be excluded
except for improper conduct) except where the board passes a resolution to close
the meeting, or a portion of it, to the public. The resolution must state in general terms
the reason(s) for closing the meeting.
10. The annual general meeting and special general meetings must be open to all members of
the public and no person should be excluded except for improper conduct.
Meeting Minutes
11. Accurate minutes of all regular board meetings, special board meetings, special general
meetings , and the annual general meeting must be legally recorded. The minutes must be
adopted with such corrections as necessary by a majority of board members at the
following meeting of the board before being certified as correct by the Administrator and
signed by the Chair of the meeting or by the Chair presiding at the following board
meeting.
12. The minutes of all board meetings are available to the public except for those
meetings or parts of meetings that are closed to the public.
13. The Administrator must maintain the minutes of the board meetings and keep them safe.
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Opening Procedures
14. As soon as possible after the time appointed for the meeting, the Chair will call the meeting
to order. If the Chair does not attend within fifteen minutes after the time appointed for
the meeting, an acting Chair must be appointed from the trustees present who will preside
until such time as the Chair arrives.
15. If there is no quorum within thirty minutes after the time appointed for the meeting, the
Administrator must record in the minute book the names of the trustees present and that
the meeting did not convene. A quorum is a majority of all board members.
Agenda
16. Except for regular board meetings, the agenda must be prepared by the Chair and/or the
Administrator and delivered to the trustees' address or email address specified by the
trustee at least 3 days before the meeting. The delivery requirement may be waived by
unanimous consent of the trustees.
17. The deadline for submissions to be included in the agenda is 7 days prior to the meeting.
Order of proceedings and business
18. Immediately after the Chair has called the meeting to order, the minutes of the preceding
board meeting are to be read by the Chair or the officer assigned responsibility for
corporate administration so that any errors or omissions may be corrected. The reading may
be dispensed with if each board member received a copy of the minutes at least eight hours
before the meeting.
19. The agenda for regular board meetings is as follows unless otherwise directed by twothirds of the board members present at the meeting:
a)
b)
c)
d)
e)
f)
g)
h)
i)
j)

Adoption of the minutes of the previous meeting(s)
Committee Reports
Correspondence
Other Reports
Business arising from the minutes and unfinished business
Bylaws
Resolutions
New business
Petitions and delegations - requests to address the board
Adjournment

20. An item of business not included on the agenda must not be considered unless
introduction of the late item is approved by the board at the time allocated on the agenda
for late items. Information pertaining to late items must be distributed to the board
members.
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Voting on questions
21. Ifa board member believes that he or she has a direct or indirect pecuniary interest in a
matter before the board that isnot heldincommon with electors of the improvement district
generally, the board member must:

a) declare his or her interest in the matter;
b) not take part in the discussion or vote on any question related to the matter;
c) immediately leave the meeting or the part of the meeting during which the
matter is under consideration; and,
d) not attempt inany way, whether before, during, or after the meeting, to
influence the voting on the question.
22. Ifa board member refrains from voting when a question is put, for any reason other than
that referred to inSection 21, he/she must be deemed to have voted in the affirmative and
their vote will be counted accordingly.
23. All acts authorized or required by the Local Government Act to be done by the board,
and all other questions, including questions of adjournment , that may come before the
board must, except where otherwise stated, be done and decided by the majority of the
board members who are present at a meeting.
24. In all cases where the votes of the trustees present, including the vote of the Chair, are
equal for and against a question, the question is negative, [as provided by Section 738(3) of
the Local Government Act] and it is the duty of the Chair to so declare. The names of
those who vote for and against the question must be entered upon the minutes whenever
requested by a board member.
25. When the question under consideration contains distinct propositions, upon request of any
trustee, the vote upon each proposition can be taken separately
26. The following procedures apply to voting at board meetings:
a) when debate on a matter is closed the Chair must put the matter to a vote of the board
members.
b) when the board is ready to vote, the Chair must put the matter to vote by stating: 'Those in
favour raise your hands." and then "Those opposed raise your hands."
c) when the Chair is putting the matter to a vote under paragraphs (a) and (b) a trustee must
not: cross or leave the room; make a noise or other disturbance; or interrupt the voting
procedure under paragraph (b) unless they are raising a point of order;
d) after the Chair finally puts the question to a vote under paragraph (b), the trustee must not
speak to the question or make a motion concerning it;
e) the Chair's decision about whether a question has been fully put is conclusive;
f) whenever a vote on a matter is taken, each board member must signify their vote by raising
their hand; and
g) the Chair must declare the result of the voting by stating that the question is decided in either
the affirmative or the negative.

Draft Bylaw No XXX Meting Bylaw RECOMMENDED 2016 0912

Petitions andDelegations

27. The board may allow an individual or a delegation to address the board at the meeting on
the subject of an agenda item provided written application has been received by the
Administrator by 12:00 noon on the second Friday prior to the meeting. Each address must
be limited to ten minutes unless a longer period is agreed by the unanimous vote of the board
members present.
28. Where written application has not been received by the corporate office as prescribed in section
27, an individual or delegation may address the meeting if approved by the unanimous vote of
the board members present.
29. The Administrator may schedule delegations to another board meeting or advisory body
as deemed appropriate according to the subject matter of the delegation.
30. The Administrator may refuse to place a delegation on the agenda ifthe issue is not
considered to fall within the jurisdiction of the board. If the delegation wishes to
appeal the Administrator's decision, the information must be distributed under separate
cover to the board for its consideration.
31. After presentation by a delegation, the board may dispose of the delegation's submission
at that meeting, refer the subject matter of the submission to a committee, or take such
other action as the trustees consider appropriate.
32. Every petition presented to the board must include the name of each petitioner with their
address and a description of the property of which they are the owner or which they occupy in
the improvement district. In the case of a corporation, the authority given by the corporation
to sign the petition must be produced.
Rules of conduct and debate
33. Every trustee must address the Chair before speaking to any question or motion. Trustees
must address the Chair as "Mr. or Madam Chair" and refer to each other as "Trustee”. No
trustee may speak more than once to the same question without leave of the trustees, except
in explanation of a material part of their speech which may have been misconceived, and in
doing so they may not introduce any new matter.
34. No board member may interrupt a member who isspeaking except to raise a point of
order.
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35. Board members must use respectful language; must not use offensive gestures or signs;
must speak only inconnection with the matter beingdebated; may not speak about a vote
of the board only for the purpose of making a motion that the vote be rescinded; and must
adhere to the rules of procedureestablished under this bylaw and to the decisions of the
Chair and board inconnection with the rules and points of order.
36. After a question is finally put by the Chair, no trustee may speak to the question, nor may
any other motion be made until after the result of the vote has been declared. The decision
of the Chair as to whether the question has been finally put is conclusive.
37. A board member may speak to a question, or may speak inreply, for longer than a total
time of ten minutes only with the permission of the board.
Motions
38. Motions other than routine motions (including motions to adopt a report, to receive and file,
to refer to a committee or an official, to introduce or pass a bylaw, or adjourn) must be
seconded before being debated or put from the Chair.
39. A motion that has been seconded must be read by the Chair or Administrator before
debate if requested.
40. When a question is under consideration, no motion will be received except for the
following to:
a) refer to committee amend
b) lay on the table
c) postpone indefinitely
d) postpone to a certain time
e) move the previous question
f) adjourn
41. The seven motions listed in Section 40, above, have precedence in the order in which
they are named, and the last five are neither amendable nor debatable.
42. A board member may, without notice, move to amend a motion that is being
considered at a meeting.
43. An amendment may propose removing, substituting for, or adding to the words of an
original motion.
44. Amendments to a motion must be decided before the main question is put to a vote.
Only one amendment isallowed to an amendment.
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..
45. An amendment that has been turned down by a vote of the board cannot be proposed
again.
46. A motion to ,commit the subject matter to a committee, until it is decided,
precludes all amendments of the main question.
47. A motion to adjourn the meeting or the debate is always in order, but if such motion is
negative, no second motion to the same effect may be made until some intermediate
business or matter has been disposed of.
Points of Order
48. The Chair will preserve order and decide all points of order which may arise, but subject
to an appeal of the other trustees present.
49. If a trustee appeals the decision of the Chair, the question must be immediately put by
the trustee, and decided without debate. "Shall the Chair be sustained?" and the Chair is
governed by the vote of the majority then present( exclusive of himself or herself), and
the names of the trustees voting for or against the question "Shall the Chair be
sustained?" will be recorded on the minutes.
50. Ifthe Chair refuses to put the question "Shall the Chair be sustained?" the trustees must
immediately appoint one of its number to preside temporarily in lieu of the Chair and the
member so temporarily appointed will proceed inaccordance with the prior section.
51. Any resolution or motion carried under the circumstances mentioned above isas effectual
and binding as if carried under the precedence of the Chair.
Bylaws
52. Bylaws can be passed at any legally convened meeting of the board.
53. Every bylaw must be read a first time upon motion "that the (bylaw citation) now be
introduced and read a first time". The title and intended object of the bylaw will be given
and the question will be decided without amendment or debate.
54. The provisions of a bylaw may be debated upon second reading with such changes as
appear necessary. The bylaw may then be passed upon the motion "that the (bylaw citation)
be adopted. The board may give readings and adopt a bylaw at the same meeting.
55. Bylaws must be sealed with the seal of the improvement district, and signed by the
Administrator and by the Chair at the meeting at which the bylaw is passed.
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56. The Administrator must maintain all bylaws and keep them safe. Bylaws must be available
to the public.
Standing and Select Committees
57. The board may establish standing and select committees. The Chair of a committee will be
determined by a majority of the committee members. The board must establish the purpose
of a committee by resolution at the time of the creation of a committee.
58. The board makes the committee appointments. The board may appoint persons who are
not trustees to select and standing committees. However, there must be at least one trustee
on each committee.
59. The quorum for a committee is a majority of all of its members.
60. A motion made at a meeting of a committee is not required to be seconded.
61. Standing committees must consider, inquire into, report, and make recommendations to
the board about matters that are related to the general subject indicated by the name of
the committee and matters that are assigned by the board.
62. Standing committees must report and make recommendations to the board when required
by the board, or at the next board meeting, if a time is not specified.
63. Select committees must consider, inquire into, report and make recommendations to the
board about the matter(s) referred to the committee by the board.
64. Select committees must report and make recommendations to the board at the next board
meeting unless the board specifies a different date and time. Upon completion of its
assignment, a select committee is dissolved, unless decided otherwise by the board.
65. Notice of select and standing committee meetings must be given by the Chair of the
committee to the committee members by giving notice in writing or by other means at
least three days in advance of the meeting, unless otherwise approved by the majority of the
committee members.
66. Accurate minute of all committee meetings must be legibly recorded. The minutes must be
adopted with such corrections as necessary by the majority of committee members at the
following meeting before being certified as correct by the Administrator and signed by the
Chair of the committee meeting or the Chair presiding at the following committee
meeting.
67. The minutes of all meetings must be open to public inspection except for those
meetings or parts of meetings that are closed to the public.
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68. The Administrator must maintain the minutes of meetings and keep them safe.
69. Meetings of standing and select committees need not be public. Otherwise, in
conducting its business, all standing and select committees should adhere as far as practical
to the rules established in this bylaw governing board meetings.
Unprovided cases
70. In all situations not provided for in this bylaw regarding the proceedings of a meeting the
New Robert's Rules of Order, 2"d.Edition, 1998, apply to the proceedings to the extent that
those Rules are applicable to the circumstances and are not inconsistent with the provisions
of this bylaw or the Local Government Act.
71. That bylaw #119 cited as the "Meeting Procedures Bylaw 2012'' is hereby repealed.
Citation
72. This bylaw may be cited as the "Meeting Procedures Bylaw 2016".
INTRODUCED and given first reading by the Trustees on the XXX day of XXX 2016
RECONSIDERED and finally passed by the Trustees on the XXX day of XXX 2016
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Salt Spring Island Fire Protection District
POLICY MANUAL

Section
Policy Number
Policy Title

Public Members on Board Committees

DEFINITIONS
“Board of Trustees” means the Board of Trustees of the Salt Spring Island Fire
Protection District;
“District” means the Salt Spring Island Fire Protection District;
“Elector” means a person eligible to vote at an election who has met the
requirements as specified in the Letters Patent of the Salt Spring Island Fire
Protection District;
“Employee” means a person who is excluded staff, career and/or paid-on-call
member of the Salt Spring Island Fire Protection District;
“Select Committee” means a committee established by motion of the Board of
Trustees of the Salt Spring Island Fire Protection District for a limited purpose or
task; and
“Standing Committee” means the Finance & Audit, Facilities & Physical Plant,
Human Resources & Legal, Marketing & Communications and Strategic Planning
& Policy Development committees of the Salt Spring Island Fire Protection
District.
STATEMENT OF POLICY
Standing and select committees assist the Board of Trustees by considering,
inquiring into and making recommendations about matters that relate to their terms
of reference. Trustees invite public participation to bring a wider range of
opinions, knowledge and skills to enhance the effectiveness of each committee.
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Standing and select committees are purely advisory in nature. The Board of
Trustees is ultimately responsible for making all decisions being considered by a
committee, and cannot delegate any of its authority to a committee.
Though not a requirement, it is desirable that public members be the majority of
standing committees.
QUALIFICATIONS FOR APPOINTMENT TO COMMITTEES
A person is qualified to be appointed to a standing committee of the Board of
Trustees if at the relevant time they meet the requirements to be an elector. District
employees are not eligible for appointment to a standing committee.
To be appointed to a select committee the applicant does not have to be an elector.
Employees may be appointed voting members of a select committee.
NOMINATION OF CANDIDATES
Public members volunteering to serve on standing or select committees of the
District are appointed by a motion passed by the Board of Trustees. Membership
on a committee is at the pleasure of the Board of Trustees and continues till the
close of the next Annual General Meeting of the District.
At a time no later than four (4) weeks before an Annual General Meeting, the
Board of Trustees will invite applications from qualified members of the public to
submit an application to serve on standing committees of the Board of Trustees.
Concurrently, the Chairs of each committee will canvas current members and
forward the names of public members who will allow their names to be considered
for a further term of office.
Applications to serve and to continue serving, will be reviewed by the Human
Resources & Legal Committee which in turn will recommend appointments for
consideration by the full Board of Trustees.
It is expected that the Board of Trustees will appoint members to standing
committees at the first regular meeting following an Annual General Meeting.
The Board of Trustees need not invite applications from the public to serve on
select committees of the Board of Trustees. It is desirable that if the committee’s
purpose affects stakeholder groups and the general community, an effort will be
made to have public members appointed to the committee that reflects the diversity
of opinion in our community.
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Appointments to fill vacancies on standing and select committees that occur during
the course of a year need not be formally considered by the Human Resources &
Legal Committee.
The Human Resources & Legal Committee and/or the Board of Trustees will
consider a number of factors including educational and professional background,
previous board or committee experience, and special skills when selecting
volunteer public members to serve on standing and select committees.
Though not a requirement, it is desirable that public member would agree to serve
for at least two terms.
EXPENSE REIMBURSEMENT
Volunteer public members may incur expenses for off island travel while engaging
in District business, and when attending meetings, conferences, seminars and
training. Volunteer public members are expected to exercise due care and retain
substantiating documentation for all such expenses and shall be reimbursed in a
timely manner. Expenses will be reimbursed in accordance with Policy AF-330102 Staff Expenses.

BOARD DISCRETION
The provisions set out in this policy are subject to revision from time to time at the
discretion of the Board of Trustees.

RELATED DOCUMENTS
Letters Patent those issued on March 27, 2006 for the Salt Spring Island Fire
Protection District as amended on September 16, 2011
Staff Expenses (Policy AF-3301-02)

APPROVALS
Approval date:

Approved by:

1. Amendment date:

Approved by:

2. Amendment date:

Approved by:

3. Amendment date:

Approved by:
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SALT SPRING ISLAND FIRE PROTECTION DISTRICT
Request For Proposals: Master Fire Service Plan
August 2016
Introduction
The Salt Spring Island Fire Protection District (the “District”) is seeking proposals from suitably
qualified consultants with extensive experience in fire service planning. The consultant will be
required to examine current documents and operations and develop a Fire Service Plan to assist the
District to properly plan for the future.

The report is also intended to convey important information to the general public, staff and trustees
about what to expect in the District's approach to future Fire Service planning, policy and
development.

The target date for completion of a final draft of the Master Fire Service Plan is February 28, 2017.

This is NOT a tender call. Any proposals submitted pursuant to the Request for Proposal (“RFP”)
shall not be offers to contract for the provision of any of the services outlined herein, but shall only be
used to identify a Preferred Proponent with whom the District may negotiate a contract for the
provision of the services.

A presentation to the Board of Trustees will be required.

Purpose and Objectives
The purpose of the Fire Service Plan is to study the current situation, the Opta Information
Intelligence Fire Underwriters Survey (2015) (“FUS”), the TallSky Consulting Group report (October
2015) and Walker Resource Group Fire Service Review (January 2015) and develop a 10 Year
Master Fire Service Plan.

It is expected that extensive planning information will be available from the District. It is expected that
the consultant would review and utilize this information in compiling the Plan.

The creation of a new main Fire Hall is a key objective of the District, based on numerous prior
recommendations. However, the final Plan must respect budget constraints,public expectations, and
must wherever possible take advantage of potential cost savings from the disposition of existing
Infrastructure and Equipment and operational efficiencies.
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Scope of Work
1. Initially meet with the representatives of the Board of Trustees, Fire Chief and Corporate
Administrator to review and potentially refine the contemplated scope of work.

2. If needed, an interim report outlining the refined Scope of Work, budget, work plan and schedule.
Consultant's access to internal District documents and relevant bylaws will be facilitated by the
Fire Chief or Corporate Administrator as appropriate.
3. The District’s governance and authority, health, and safety and qualifications and standards
should be assessed using an appropriate inspection and audit model.

4. Conduct a Comprehensive Risk Assessment (“CRA”) of the service area as it pertains to fire
risks.

4.1 Arising from the CRA, if desirable comment on options to develop alternative water sources
for fire flows within the Ganges core service area and outlying service areas.

5. Analyze Salt Spring Island Fire-Rescue (“SSIFR”) data on types of incidents; identify trends in
types of response and analyze data to identify patterns by month, day of week and time of day.

6. Acknowledging some of the limitations on fire suppression imposed by the rural nature of the
District, provide recommendations for enhancing fire prevention, specifically as it relates to the
CRA.

7. Salt Spring Fire-Rescue’s ability to provide timely response to emergency fire, rescue and
medical assist events should be quantified and benchmarked against appropriate standards of
service (NFPA 1710). Response to incidents should be quantified where possible – turnout time,
travel time, and arrival at scene with appropriate resources (equipment and crew). For structure
fires and similar high risk incidents, quantify resources on scene against NFPA 1710 minimum
staffing and apparatus recommendations. If possible, compare SSIFR service standards against
a comparable fire service provider.
8. Utilizing the recently completed FUS, examine the current apparatus and response profile and
make recommendations as to the optimal apparatus and response profile and make
recommendation as to the optimal apparatus types, distribution and response utilization that will
provide an professional level of service to the community while minimizing costs.
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9. Evaluate all services provided by SSIFR, including whether the service provided is mandatory
(core service) or an optional service (non-core). Each of the mandatory and optional services
provided shall be evaluated as to how they might be delivered more efficiently, examine
alternative delivery models from other Fire Rescue Services and determine if changes in our
current delivery model would reduce costs while maintaining an acceptable level of service.
For non-core services the proponent will recommend whether delivery should be continued. This
analysis should quantify the savings associated with discontinuing this service verses any
identifiable risks.

The lists of services to be evaluated shall include:
Inspections: building occupancy, regular fire, life safety hazard, fire-smart home
assessment
Permits: campfire, garden debris, exemptions, special occasion
Development Review: building, planning
Public Education: daycare, schools, business, community programming
Fire Investigations and reporting
Emergency Response: suppression, motor vehicle rescue, medical first responder
technical rescue, hazardous material, public service, response outside boundaries.

10. Review age and experience profiles of career members. In view of SSIFR practice of promoting
from within and the ten year time frame of the report, comment on succession planning and
ability of career members to be promoted to higher level positions of authority and perform these
functions competently and effectively.

11. Comment on existing staffing model and scheduling practices and present options that extend
manning of the central fire hall beyond 5:00pm in a cost effective manner.

12. Address Specific Infrastructure Issues relating to provide the District with options for optimum
Capital allocation:
12.1

Conduct an independent needs analysis for new a Main Fire Hall in the Ganges Area

from both a building code and functionality perspective.
12.2

Comment on the present (and proposed) location of the central fire hall and advise

whether a location outside the downtown core impacts response time.
12.3

If the new central fire hall is located outside the downtown core, comment on the

feasibility of reducing the number of or relocating auxiliary fire halls, the impact on equipment
needs, associated risks and incident response times.
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13. Submit a draft report for review and consultation with the Board of Trustees, Fire Chief and
Administrator. Consider input and make any appropriate changes to the report.

14. Present the final comprehensive report to the Board of Trustees and respond to questions from
the trustees regarding the report.

Proposal Requirements
Proponents who wish to undertake this work must submit a proposal containing the following:
A letter indicating preparation to undertake the work outlined in this RFP
A description of the relevant company and personnel experience and qualifications
including description of work of a similar nature and related references.
A description of proposed methodology to conduct the review.
The total proposed cost of the project shall include a total all-encompassing fee showing
a breakdown of Proponent fees, any and all disbursements (with applicable taxes listed
separately), sub-consultants' fee (if applicable) and other expenses.
Work Schedule to show cost of each major part and key tasks to complete the project
and overall timeline required.

General Terms, Instructions and Conditions
All Proposals must be received by the Salt Spring Island Fire Protection District on or before 5:00 pm on
September 30, 2016 addressed to:

Confidential Fire Services Plan Proposal
Salt Spring Island Fire Protection District
105 Lower Ganges Road
Salt Spring Island
BC V8K 2T1
Attention: Andrew Peat Corporate Administrator

It is the consultant’s responsibility to confirm receipt by the Salt Spring Island Fire Protection
District.

Proposals received after the time and date specified will be rejected as being invalid and will be returned
unopened to the Proponent courier collect.

RFP 2016 Master Fire Plan RECOMMENDED

All proposals and subsequent information or material received shall become the property of the District
and shall not be returned. The District reserves the right to make extra copies of the proposals for use
during the selection process only.
Proposals will be opened in public.
Price is an important factor but not necessarily the determining factor.
SUBMISSION FORMAT
Proponents shall submit one (1) hard copy and one (1) electronic PDF copy of the proposal. All shipping
materials are to clearly identify the Proponent and their contents. The PDF copy of the proposal may be
sent by email to: corpadmin@saltspringfire.com
Proposals (save and except for title page, tables of contents, and appendices) shall not exceed thirty (30)
pages in length.
Proposals will not be accepted by fax.
NO AMENDMENTS TO PROPOSALS AFTER SUBMISSION
A Proponent shall not be permitted to change the wording or contents of a proposal after submission to
the District, unless requested to do so by the District for the purpose of clarification.
WITHDRAWAL OF PROPOSALS
Any Proponent may withdraw their proposal, either personally or by written request to the District
Representative, at any time prior to the scheduled closing date and time noted in this RFP.
DISTRICT'S REPRESENTATIVES
Only the Administrative Officer or Fire Chief are authorized to communicate and otherwise deal with
Proponents. The District's Representative will answer all questions in writing and will provide a copy of all
questions and their answers to each Proponent who has returned a Receipt Confirmation Form.
NEGOTIATION
If the Salt Spring Island Fire Protection District selects a Preferred Proponent, the Salt Spring Island Fire
Protection District will enter into negotiations with the Preferred Proponent in an attempt to reach an
agreement necessary to implement the services generally described in this RFP. Proponents must
commit to negotiate in good faith with the District if chosen as a Preferred Proponent. If the District is
unable to reach an agreement with the Preferred Proponent despite having negotiated with the Preferred
Proponent for at least fourteen (14) days after selection of the Preferred Proponent, the Salt Spring Island
Fire Protection District is entitled to cease negotiations with the Preferred Proponent and to begin
negotiations with another Proponent.
CONTRACT FOR SERVICES
The District may, at its sole discretion, enter into a written contract (Appendix B) with any one of the
Proponents for the provision of the services generally described in this RFP. There shall be no
agreement, and no Proponent shall acquire any legal or equitable rights or privileges with respect to this
RFP or the services in question, until a written contract has been duly executed by the signing authorities
of the Proponent and of the District.
Any response to this RFP may become part of any contract entered into with a successful proponent.
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COMPLIANCE WITH LAWS
Proponents are solely responsible for complying with all applicable Federal and Provincial legal
requirements including requirement of or for any permits, licenses, fees, taxes or other legal requirements
that would ordinarily be required for the implementation or operation of the service.
MISCELLANEOUS
The Salt Spring Island Fire Protection District is entitled to cancel this RFP at any time by addendum
issued to Proponents, without liability for any loss, damage, cost or expense incurred or suffered by any
Proponent as a result of that cancellation.
This RFP is solely a request for expressions of interest and statements of qualification. It is not an
invitation for tenders, an offer to contract, or an invitation for offers capable of acceptance to create a
contract. No contractual or other legal obligations or relations between the Salt Spring Island Fire
Protection District and any other person can or will be created except in a written contract executed by
two authorized signatories of the Salt Spring Island Fire Protection District under the authority of an
express resolution of the Board of Trustees of the Salt Spring Island Fire Protection District.
In considering any submissions delivered in response to this RFP, the Salt Spring Island Fire Protection
District reserves the absolute and unfettered discretion to:
accept or reject any proposal that fails to comply with the requirements set out in this RFP for the
content of proposals;
assess proposals as it sees fit, without in any way being obliged to select any proposal or Proponents;
assess and select proposals as it sees fit without being obliged in any way to select the proposal that
offers the lowest price or cost;
determine whether any proposal or proposals satisfactorily meet the selection criteria set out in this
RFP;
require clarification after the dates and times set out above from any one or more of the Proponents in
respect of proposals submitted;
communicate with, meet with or negotiate with any one or more of the Proponents respecting their
proposals or any aspects of the project;
reject any or all proposals with or without cause, whether according to the selection criteria set out
above or otherwise.
Each Proponent is solely responsible for the risk and cost of preparing and submitting their proposal in
response to this RFP and neither the Salt Spring Island Fire Protection District nor its officials, employees
or consultants are liable for the cost of doing so or obliged to remunerate or reimburse any Proponent for
that cost.
By submitting its proposal to the Salt Spring Island Fire Protection District, each Proponent represents
and warrants to the Salt Spring Island Fire Protection District that the information in its proposal is
accurate and complete.
The RFP does not impose on the Salt Spring Island Fire Protection District any duties of fairness or
natural justice to any or all respondents with respect to this RFP or the process it creates. Unless the Salt
Spring Island Fire Protection District is expressly permitted or required by this RFP to “act reasonably” the
Salt Spring Island Fire Protection District is entitled to act in its sole, absolute and unfettered discretion.
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WAIVER OF LIABILITY FOR ERRORS
While the Salt Spring Island Fire Protection District has made an effort to ensure an accurate
representation of information in this RFP, the information contained herein is supplied solely as a
guideline for Proponents. The information is not guaranteed to be accurate, nor is it necessarily
comprehensive or exhaustive. The Salt Spring Island Fire Protection District will assume no responsibility
for any oral information or suggestion(s).
NO CLAIM FOR COMPENSATION
Except as expressly and specifically permitted in these instructions to proponents, no proponent shall
have any claim for any compensation of any kind whatsoever, as a result of participating in the RFP, and
by submitting a proposal each proponent shall be deemed to have agreed that it has no claim.
CONFIDENTIALITY OF PROPOSALS
The District will receive all proposals submitted in response to this RFP in confidence, including for the
purposes of section 21 of the "Freedom of Information and Protection of Privacy Act, R.S,B.C. 1996, c.
165 The District cannot and does not guarantee that information contained in any proposal(s) will remain
confidential if a request for access to proposals is made under the Act.
If a Proponent considers that any part of its proposal is proprietary, including by reason of
protection by copyright, the proposal must clearly identify those portions considered proprietary.
CONFIDENTIALITY OF DISTRICT INFORMATION
Any information acquired about the District by a Proponent during this process must not be disclosed
unless authorized by the District, and this obligation will survive the termination of this RFP process. The
awarding of any contract or the reaching of any agreement for the provision of services to the District will
not permit any Proponent to advertise a relationship with the District without the District's prior
authorization.

Enquiries
Enquires during the proposal period should be directed via email to:
Andrew Peat Corporate Administrator
e-mail: corpadmin@saltspringfire.com
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Request for Proposal for:
SALT SPRING ISLAND FIRE-RESCUE
WEBSITE REDESIGN

Issued by:

Salt Spring Island Fire Protection District

Date of Issue:

XXXX, XX 2016

Closing Time/Date

XXXX, XX 2016
5:00 pm Local time
(Proposals will be opened in public)

Technical Questions &
CAO Submission Inquiries

Andrew Peat,
250-537-2531
corpadmin@saltspringfire.com

Proposals may be submitted to the Salt Spring Island Fire Protection District, 105 Lower
Ganges Road, Salt Spring Island, BC V8K 2T1 up until 5:00pm local time on the closing date.

Note: It is the proponent’s responsibility to check for Addenda which will be posted on the District’s
website www.saltspringfire.com

RFP Website Redesign

1. INTRODUCTION
The Salt Spring Island Fire Protection District proposes to engage the services of a Contractor to
review, redesign and redevelop the existing District website (www.saltspringfire.com). The solution will
improve the functionality of the District website, increase service to customers and employees, as well
as accommodate future growth and expansion. The work will be a concept-to-completion project. It is
anticipated that the new website will be implemented by the end of XXXX 2017.
The goal of this request for proposal is to provide the Salt Spring Island Fire Protection District with
qualified proponents capable of providing the review, design, installation, training, post implementation
review, liaison, software, and subsequent support and maintenance. The subsequent proponent
submissions will form the basis for evaluation, possible short-list, interview, and selection.

2. ABOUT THE SALT SPRING ISLAND FIRE PROTECTION DISTRICT
The Salt Spring Island Fire Protection District is an improvement district incorporated under the Local
Government Act and provides fire protection and first responder service to the greater portion of Salt
Spring Island. Salt Spring Island Fire-Rescue is governed by an elected Board of Trustees, has an
administrative staff of 2 employees and a career firefighters/paid-on-call membership of 45.

3. DEFINITIONS
a. “Agreement” means the agreement between the District and the Contractor resulting from the
award of this RFP;
b. “Contract” means the agreement resulting from this RFP, the Proponent’s submission and
subsequent negotiations which may occur, between the District and the Proponent;
c.

“District” means the Salt Spring Island Fire Protection District;

d. “District website” means www.saltspringfire.com;
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e. “Proposal” means the proposal submitted in response to the RFP by the Contractor;
f.

“Proponent” means an individual or company that submits, or intends to submit, a proposal in
response to this RFP;

g. “Requirements” means all of the specifications, requirements and services set out in the RFP that
describe the requirements that the services, goods, materials and equipment must meet and the
Contractor must provide;
h. “RFP” means this Request for Proposal and all information contained within;
i.

“Sub-Contractor” means all sub-contractors, suppliers and agents of the Contractor;

j.

“Work” means all the labour and other services necessary for the execution, completion and
fulfilment of the Requirements.

4. PURPOSE AND OBJECTIVE OF PROJECT
The purpose of this Request for Proposals (“RFP”) is to seek submissions (“Proposals”) from those interested
in being awarded a contract to complete the Project (“Proponents”), and to provide information about
concepts, features and design functions that must be incorporated into the Project. The RFP also establishes
a process through which Proposals will be evaluated, and either selected or rejected by the District. The
purpose of the Project is to solicit the best overall proposals for the provision of technical services to
redevelop and redesign the Salt Spring Island Fire Protection District’s website.
The District’s website is an integral communication tool used to reach a broad and diverse public and to reach
out to citizens, businesses, visitors and employees to disseminate information, and support/ promote Salt
Spring Island Fire-Rescue. The website must have a professional and user-friendly interface that will enable
users to quickly find information in a clear and consistent manner. The website must be created on a flexible
platform to accommodate needs of future initiatives and technologies.
The District is looking for a flexible, informative website that is easy to maintain. The website must feature a
design that appropriately reflects our local branding.
The primary objectives of the Project are to improve access to online information and services for District
staff, residents, customers, and the public in general and to provide as many services as possible via
internet. If required, the website must be Freedom of Information and Protection of Privacy Act compliant.
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5. SCOPE OF RFP
5.1 The Salt Spring Island Fire Protection District is looking to provide residents, staff and the general public
with a central website for online District services and information. The website must have a professional
and user-friendly interface that will enable users to quickly find information in a clear and consistent
manner. This website will be created on a flexible platform in order to address the needs of future
initiatives and technologies.
The website must feature a new design that appropriately reflects will reflect local branding, defining
the Salt Spring Island Fire-Rescue and our community.
5.2 The scope of services is broken down into three parts:
Scope of Services: Part One
 Review & evaluation of the existing District website;
 Review successful examples of what other local government/municipalities are doing;
 Review local government best practices, tactics and programs related to website
development, strategies and communications capability;
 Meeting with District departments and staff;
 Design of new District website;
 Recommendation for Content Management System (CMS);
 Recommendation for web hosting;
 Presentation and Project Plan for District website;
Scope of Services: Part Two
 Develop and build website;
 Supply of all required components and licenses;
 Migration of data from current website;
 Testing and implementation of new website, CMS, workflow and security;
Scope of Services: Part Three
 Configuration and Training;
 Provide full documentation for all of above;
 Post implementation review and configuration changes; and
 Recommendations for subsequent support and maintenance.
Proponents are encouraged to use their initiative when planning their proposals to expand on the scope of
work activities which they consider appropriate, cost effective, or beneficial to the project.
The scope of work encompasses all work needed to identify the preliminary requirements to produce
a conceptual design of the new Salt Spring Island Fire Protection District website.
5.3

The District must be able to control and manage the content and features. The website
designer shall include but not necessarily be limited to the following requirements:
 All content currently posted on the District website,
 Content Management – easy to maintain by District staff (ability to modify content frequently),
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Quick to load and operate,
Safe and secure,
Two calendar of events (Trustees and Members),
Easy to navigate,
Ability to host District bylaws/policies (searchable PDF’s),
Allow photo submissions from the public with appropriate approval processes,
“Customer friendly”; lively, colourful, lots of photos,
Social Media buttons located where appropriate including RSS,
Search function,
Have links to partner websites,
Picture gallery,
Font size adjuster,
Website must be compatible with mobile devices,
Must be able to add features in the future such as online payments, forms and
applications such as recruiting and online permits.

6. PROPOSAL CONTENT
Proposals should contain all of the information listed on Appendix A (Format for Project Submission) and
be submitted in the format/order outlined.
Proposals must include one Adobe PDF digital copy and two printed copies. Proponents are solely
responsible for the integrity of the electronic file.
7. QUALIFICATIONS OF PROPONENTS
To ensure that proponents have the necessary skill and experience to fulfill this Project, proposals should
include a brief description of the following (for inclusion under section 3 of Appendix A):
a. List three websites the Proponent has produced that best reflect the Proponent’s work and
relevancy to this project. Briefly list the role played in each project. The project URL should be
submitted.
b. Describe experience producing sites for local government, other government, and non-profit or
community focused projects.
c. Provide current reference information for three former or current clients.
d. Describe the organizational capacity of the Proponent to produce the Project website (ie staff,
office location, etc.).
e. Include a company or business profile, length of time in business and core competencies.
f. Describe the type of team that will be assigned to the project.
g. If work to be executed by the Proponent includes hiring of subcontractors, this must be clearly
stated in the Proposal. Subcontractors must be identified, and work they are to perform must be
clearly defined. The District will not reject a proposal based on use of subcontractors, but
reserves the right to reject any subcontractor identified in a proposal.
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8. RFP PROCESS
8.1

Final Date and Time for Submission of Proposals
Proposals must include one Adobe PDF digital copy and two printed copies.
Proposals may be made by mail or courier and must be CLEARLY MARKED:
Salt Spring Island Fire-Rescue Website Redesign
Proposals must be received no later than 5:00 pm local time on Tuesday, XXXX, XX 2016
at:
Salt Spring Island Fire Protection District
105 Lower Ganges Road
Salt Spring Island
BC V8K 2T1
Attn: Andrew Peat, CAO
Email: corpadmin@saltspringfire.com
Proponents should clearly mark their proposals and proposal envelope with the name and
address of the proponent and the RFP title.

8.2

Late Proposals
Proposals will be marked with their receipt time at the Closing Location. Proposals received
after the time and date stated above may not be accepted.

8.3

No Faxed or Electronic Proposals
Proposals received solely by fax or email will not be considered.

8.4

Irrevocable Proposals
Upon closing time, proposals become irrevocable and open for acceptance by the District for
a period of 90 calendar days after the Closing Time, even if the proposal of another
proponent is accepted by the District.

8.5

Proposals will be opened in public.

9. PROPOSAL SIGNING
9.1

Proposals should be signed by an authorized signatory of the Proponent. Unsigned
Proposals may, at the discretion of the District, not be considered.

9.2

If the Proponent is a partnership or a joint venture, then the name of the partnership or joint
venture and the name of each partner or joint venture should be included, and each partner
or joint venture should sign personally. If a partner or joint venture is a corporation, then
such corporation should sign.

9.3

If the Proponent is a corporation then the full name of the corporation should be included,
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together with the names and signatures of authorized signatories.
10 INTERPRETATION OF RFP, CLARIFICATIONS AND ADDENDA
10.1

Proponents are responsible to review this RFP to verify it is complete and should immediately
notify the CAO in writing if the RFP appears to be incomplete or contains any discrepancies,
inconsistencies, ambiguities, errors or omissions.

10.2

Any required clarification, addition, deletion or revision to the RFP will be implemented by
written addenda issued by the District.

10.3

The District reserves the complete right, in its sole discretion, without giving reasons, to
decline to answer an inquiry or a question, or to issue an addendum.

11 REVISIONS TO PROPOSALS
Amendments to a submitted Proposal will be permitted if received in writing prior to but not after Closing
time.
12 WITHDRAWAL OF PROPOSALS
With submission of a clear and detailed written notice, the Proponent may amend or withdraw its
Proposal prior to the closing date and time.
13 PROPOSAL EVALUATION
Evaluation of proposals will be at the sole discretion of the District and may include employees and
contractors of the District. The District intends to evaluate proposals based on the best overall value to
the District at its sole discretion and will be based on quality, service, price and any other relevant criteria
set out herein including, but not limited to:
13.1
13.2
13.3
13.4

13.5
13.6

The Proponent's ability to meet the product, service and business solution requirements;
The Proponent’s ability to deliver the requirements when and where required;
Financial offer including but not limited to prices, operating and maintenance costs, safety,
warranty, and any other life cycle considerations;
The Proponent's business and technical reputation and capabilities; experience, and where
applicable, the experience of its personnel; financial stability; track record; and references of
current and former customers;
Quality of submission; and
Any other criteria set out in the RFP or otherwise reasonably considered relevant.

14 PROPOSAL SELECTION
14.1

The lowest priced Proposal will not necessarily be selected. The District considers that best
value is the essential part of engaging a service provider, and therefore, the District may
prefer a proposal with a higher cost, if the District considers that it offers greater value and
better serves the District’s interest. The District reserves the right in its absolute discretion to
accept the Proposal which it deems most advantageous to itself.

14.2

The District may, in its sole discretion, reject or retain for its consideration Proposals which
are non-conforming because they contain irregularities, do not contain content or form
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required by the RFP or fail to comply with the process for submission set out herein. The
District further reserves the right to reject any or all Proposals, in each case without giving
any notice.
14.3

Without limiting the generality of the foregoing, any Proposal may be disqualified or rejected
which is incomplete, obscure or irregular, which has erasures or corrections or in which
prices are omitted or are unbalanced, which contains an escalator clause or other qualifying
conditions. The District may also reject a Proposal if there is any evidence that the
Proponent has:
14.3.1 Any legal connection with any other company, firm or person submitting a Proposal;
14.3.2 Any knowledge of the Proposal price to be submitted by another Proponent; or
14.3.3 Any undisclosed connection or arrangement with any other company, firm or person
having a financial interest in the project.

15 NOTICE OF AWARD
The successful Proponent will be notified, in writing, once a decision has been reached. If all Proposals
are over budget, or all Proposals are non-compliant, the District reserves the right in its sole discretion to
reject all Proposals, re-design Project guidelines and requirements and issue a new RFP.
16 NEGOTIATIONS
Subsequent to the submission of proposals, interviews and negotiations may be conducted with any of
the proponents, but there shall be no obligation to receive further information, whether written or oral,
from any proponent.
The District may choose to negotiate with a preferred Proponent, or any Proponent, on any aspect of their
proposal, including changes to the service to be provided and to price.
17 CONTRACT EXECUTION
The successful Proponent will enter into a contract with the District based upon the information contained
in this RFP, the Proponents’ submission and subsequent negotiations initiated by the District. The basic
form of contract the District proposes to enter for the services is attached as Appendix B to this RFP.
The District may require modifications to the form of contract in order to address the specific
requirements of this RFP, the content of the preferred proposal and subsequent negotiations.
18 RIGHT TO REJECT
The District may, in its absolute discretion, reject any Proposal submitted by a Proponent, if the
Proponent, or any officer or director of the Proponent, is or has been engaged directly or indirectly
through another agency or corporation in legal action against the District or its elected or appointed
officers or employees in relation to:
18.1
Any other contract for works or services; or
18.2
Any matter arising from the District’s exercise of its powers, duties, or functions under the
Local Government Act, Community Charter or other enactment within a period of five years
prior to date of issue of this RFP.
19 NO OBLIGATION
This RFP does not commit the District in any way to award a contract, and the District reserves the
complete right to any time reject all Proposals, and to terminate the process under the RFP.

RFP Website Redesign

This is a Request for Proposals only, and not a call for tenders or request for binding offers. Nothing in
this RFP is intended to constitute an offer of any kind by the District and no contractual obligations
whatsoever (including Appendix “B”) shall arise as a result of the submission of a proposal in response to
this RFP.
20 PROPONENT EXPENSES
Proponents are solely responsible for their own expenses in preparing, and submitting Proposals, and for
any meetings, negotiations or discussions with the District or its representatives and contractors, relating
to, or arising from this RFP.
21 NO CLAIM FOR COMPENSATION
The District and its representatives, agents, contractors and advisors will not be liable to any Proponent
for any claims, whether for costs, expenses, losses or damages, or loss of anticipated profits, or for any
other matter whatsoever, incurred by the Proponent in preparing and submitting a Proposal, or
participating in negotiations for a contract, or other activity to or arising out of this RFP, including within
limitation breach, including fundamental breach of any duties arising out of or related to this RFP.
22 CONFLICT OF INTEREST
Proponents should disclose any potential conflicts of interest and existing business relationships they
may have with the District. The District may reject a proposal from any proponent that the District
judges would be in a conflict of interest if the Proponent is awarded a contract.
23 CONFIDENTIALITY
Proponents should be aware that the District is subject to the provisions of the Freedom of
Information and Protection of Privacy Act (FOIPPA). All proposals will be held in confidence by the
District unless otherwise required by law.
24 PROPOSAL DOCUMENTS
All documents submitted to the District in response to this RFP or as part of any subsequent negotiation
will become the property of the District and will not be returned.
25 NO COLLUSION
By submitting a Proposal, the Proponent, and each firm, corporation or individual member of the
Proponent represents and confirms to the District that the proponent has prepared its Proposal without
any connection, knowledge, comparison of figures, arrangements or collusion with any other person or
persons submitting or participating in this RFP.
26 LIABILITY FOR ERRORS
While the District has used considerable efforts to ensure information in the Request for Proposal is
accurate, the information contained in the RFP is supplied solely as a guideline for Proponents. The
information is not guaranteed or warranted to be accurate by the District, nor is it intended to relieve
Proponents from forming their own opinions and conclusions with respect to the matters addressed in the
RFP.
27 ENQUIRIES
All enquiries specific to the request for proposal shall be directed to:
Andrew Peat, CAO
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Salt Spring Island Fire Protection District
corpadmin@saltspringfire.com
Phone: 250-537-2531

Information obtained from any other source should not be relied upon. The District may choose to
distribute response to enquiries to all proponents. Questions will be answered if time permits.
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APPENDIX A
FORMAT FOR PROPOSAL SUBMISSION:
The following should be included in a proposal, in the following order.
1. Title Page
“Salt Spring Island Fire Protection District Website Redesign
Proposal” [Company Name]
[Company Address]
[Website Address]
[Telephone number]
[Fax number]
[e-mail address]
[Name of primary contact person]
2. Cover Letter
Introductory cover letter signed by the authorized signatory of the Proponent, outlining the proposal and
stating that the information contained in the proposal accurately describes the services to be provided.
The cover letter should not exceed 2 pages in length.
3. Proponent Profile and Reference
A description of the proponent’s organization, size, areas of expertise, and length of time in operation
(provided in accordance to Section 6 of this RFP). This will include references.
4. Project Plan
Outline of proposed method of service delivery and confirmation that the proponent is able to meet
requirements of proposed form of contract attached as Appendix B and other requirements
5. Proposal
The body of the proposal should present and discuss proposed solutions, including the features, benefits
and uniqueness of the solutions as to how they relate to Section 5-Scope of Services of this RFP.
6. Scheduling/Timelines
The proposal will include a schedule for the provision and completion of the services (start-up,
information gathering, site visits, preliminary plans, etc. as applicable). It is expected that the website will
be operational by the end of XXXX, XX 2017.
7. Fees and Disbursements
The proposal will set out all fees and disbursements to be charged to the District for the provision of the
services, and shall break out amounts for each project phase and service component, as applicable. All
amounts shall be in Canadian dollars, inclusive of all fees, include a detailed breakdown of disbursement
charges and be exclusive of taxes.
Phase 1:
Phase 2:
Phase 3:

Discovery, Requirements Planning and Site Definition
Site Design and Content Migration
Site Development, Testing, Training, and Deployment

A total proposed price for completing the Project (“Total Proposed Price”) should also be
included.
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APPENDIX B
CONSULTING SERVICES AGREEMENT (SAMPLE)
THIS AGREEMENT dated for reference this day

of

_, 2016

BETWEEN:
SALT SPRING ISLAND FIRE PROTECTION DISTRICT
105 Lower Ganges Road
Salt Spring Island
BC V8K 2T1
(the “District”)
AND
COMPANY
address
(the “Contractor”)

GIVEN THAT the District wishes to engage the services of the Contractor as an independent contractor to
develop and implement a redesigned municipal website and provide technical and consulting services as
detailed in the Request for Proposals (Schedule “A”), and contractor submission (Schedule “B”), and the
Contractor wishes to provide such services to the District in accordance with the terms and conditions of this
agreement;
THIS AGREEMENT is evidence that in consideration of payment of $1.00 paid by each party to the other
(the receipt and sufficiency the Contractor acknowledges), and in consideration of the promises exchanged
below, the District and the Contractor agree with each other as follows:
Definitions
1. In this agreement, in addition to the words defined above,
a. “Contractor’s Proposal” means the Contractor’s written proposal to the District for performance of
the Services, dated
, a copy which is attached as Schedule B.
b. “Personnel” means any individuals identified by name in the Contractor’s Proposal and an
individuals employed or otherwise engaged by the Contractor to perform the Services with the
prior consent of the District.

c.

“RFP” means the Request for Proposals for the services issued by the District dated
and attached as Schedule “A”.

,

d. “Specifications” means all the specifications and other requirements for the Services set out in
the RFP.
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e. “Services” means the acts, services and work described in the RFP and all acts, services and
work necessary to achieve the objectives set out in the RFP.

f.

“District Representative” means the Chief Administrative Officer (CAO) or such other person as
the District may appoint in writing.

Services To Be Performed by the Contractor
2. The Contractor agrees to perform the Services and shall do so in accordance with the Specifications, all
Standards and the terms and conditions of this Agreement. The Contractor shall:
a. Supply all the labour, and other things necessary to perform the Services in accordance with
this Agreement;
b. Obtain, maintain in good standing and comply with the terms of all governmental approvals;
c. Perform promptly and safely all of its obligations under this Agreement;
d. Be just and faithful in the performance of its obligations under this Agreement, in its dealings with
the public and in its dealings with the District and the District representative; and
e. Pay all costs and expenses whatsoever associated with performing the Services and its other
obligations under this Agreement.
Effective Date and Term
3. This Agreement takes effect immediately upon execution by all of the Parties.
4. The Contractor shall provide the Services during the time period set out in Schedule A, regardless of the
date of execution or delivery of this Agreement unless an extension of the time period is agreed to in
writing by both parties.
Contractor Personnel
5. The Contractor will perform the Services using only the Personnel named in the Contractor’s Proposal,
unless otherwise approved in writing by the District Representative.
Warranty As To Quality of Services
6. The Contractor represents and warrants to the District that the Contractor and the Personnel have the
education, training, skill, experience and resources necessary to perform the Services in accordance with
this Agreement and the Contractor acknowledges and agrees that the District has entered into this
Agreement relying on the representations and warranties in this section.
7. The Contractor will perform the Services in accordance with all applicable enactments and laws, and with
all relevant codes, rules, regulations and standards of any professional or industry organization or
association,
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Remuneration and Reimbursement
8. During the term of this Agreement, the Salt Spring Island Fire Protection District shall pay the Contractor
for the performance of the Services as follows:
Fees of $

_ as outlined in the Contractor’s proposal

9. The Salt Spring Island Fire Protection District shall not pay the Contractor for any fees or
expenses in excess of any limit specified in Schedule A, except where that is agreed to in writing
by all parties.
10. The District shall be responsible for paying any goods and services taxes and provincial sales taxes
payable with respect to the provision of the services to the District.
11. Not more than once each month, the Contractor may deliver an invoice to the District, in respect to the
immediately preceding month, setting out the aggregate amount of fees and disbursements claimed for
Services performed in that preceding month. The District shall, to the extent the District is satisfied the
fees and disbursement are for Services satisfactorily performed by the Contractor, pay the Contract the
fees and disbursements claimed in any invoice delivered in accordance with this section, within 30 days
after delivery of such invoice to the District.
12. The District may hold back payment or set off against payment if, in the opinion of the District
acting reasonably, the Contractor has failed to comply with any requirements of the Contract.
13. Any expense claims provided by the Contractor to the Salt Spring Island Fire Protection District shall
be supported by proper receipts.
Indemnity
14. The Contractor shall indemnify, and save harmless, the District, and its elected and appointed officials,
employees, contractors and agents, from and against all claims, losses, damages, costs, expenses
(including legal fees and disbursements), liabilities, actions and proceedings, suffered, made, incurred,
sustained, brought, prosecuted, threatened to be brought or prosecuted, in any manner caused by,
based upon, occasioned by or attributable to, any willful or negligent act or omission, or other actionable
wrong, on the part of the Contractor, its employees, contractors or agents, connected with the
performance or breach of this Agreement by the Contractor. The Contractor’s obligations under this
section shall survive the expiry or earlier termination of this Agreement.
Workers Compensation
15. If required, the Contractor shall, at all times, in providing the Services and otherwise performing its
obligations under this Agreement, comply with the Workers Compensation Act (British Columbia) and all
regulations and orders from time to time in force thereunder, including the Occupational Health and
Safety Regulation, and, upon request from the District, provide evidence of any required registration
under that Act and evidence of compliance with any requirement under that Act to make any payments or
pay assessments.
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Termination or Suspension at the District’s Discretion
16. Despite the rest of this agreement, the District may, in its sole discretion, by giving notice to the
Contractor, terminate or suspend all or any part, of the Services. If the District terminates or suspends
all or part of the Services under this section, the Contractor may deliver an invoice to the District for the
period between the end of the month for which the last invoice was delivered by the Contractor and the
date of termination or suspension, and sections 6 and 7 apply. The Contractor is not entitled to, and
irrevocably waives and releases, damages or compensation for costs incurred, loss of profit, or loss of
opportunity, directly or indirectly arising out of termination or suspension of all, or any part, of the
Services.
Termination for Default
17. Despite the rest of this agreement, the District may terminate all, or any part of, the Services, by giving
notice of termination to the Contractor, which is effective upon delivery of the notice, if:
(a) the Contractor breaches this agreement and the Contractor has not cured the breach, or is
not diligently pursuing a cure for the breach to the satisfaction of the District, in the District’s
sole discretion, within five days after notice of the breach is given to the Contractor by the
District; or
(b) the Contractor becomes bankrupt or insolvent, a receiving order is made against the
Contractor, an assignment is made for the benefit of its creditors, an order is made or
resolution passed for the winding up or dissolution of the Contractor, or the Contractor
takes the benefit of any enactment relating to bankrupt or insolvent debtors.

18. Without limiting any other right or remedy available to the District, if the District terminates part or all of
the Services under this section, the District may arrange, upon such terms and conditions and in such
manner as the District considers appropriate, for performance of any part of the Services remaining to
be completed, and the Contractor is liable to the District for any expenses reasonably and necessarily
incurred by the District in engaging the services of another person to perform those Services. The District
may set off against, and withhold from amounts due to the Contractor such amounts as the District
determines, acting reasonably, are necessary to compensate and reimburse the District for the expenses
described in this section.
Confidential Information
19. Except as required by law, the Contractor must not, during or after the Term, divulge or disclose any
secret or confidential information, or any information that the Contractor receives in connection with this
agreement which in good faith or good conservancy ought not be disclosed.
Contractor’s Obligations
20. The Contractor agrees to indemnify and save harmless the Salt Spring Island Fire Protection District
from and against any and all manner of actions, claims and demands which may be made against it in
respect of any fees, assessments, levies, rates, or other charges made, demanded, assessed or
otherwise claimed by any provincial or federal; government or other body of competent jurisdiction in
respect of any monies paid to the contractor under this Agreement.
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21. The Contractor shall supply and pay for all labour and materials necessary or advisable to provide the
services.

22. The Contractor shall, upon request, fully inform the Salt Spring Island Fire Protection District of all work
done in connection with providing the Services.

Records
23. The contractor:
a. Shall keep proper accounts and records of its performance of the Services, including invoices,
receipts and vouchers, which shall at all reasonable times be open to audit and inspection by the
District, which may make copies and take extracts from the accounts and records; and
b. Shall afford facilities and access to accounts and records for audit and inspection by the District
and shall furnish the District with such information as the District may from time to time require
regarding those documents.
24. If the District terminates all or part of the Services under this agreement, the Contractor must
immediately deliver to the District, without request, all Service-related documents in the Contractor’s
possession or under its control.
Copyright and Ownership of Intellectual Property
25. The Contractor irrevocably grants to the District the unrestricted license for the District to use and make
copies of for the District’s purposes and activities, any work whatsoever generated by or on behalf of the
Contractor in performing the Services in which copyright may exist. Without limiting the foregoing, the
Contractor irrevocably grants to the District the unrestricted license for the District to use all technical
information and intellectual property, including inventions, conceived or developed, or first actually
reduced to practice, in performing the Services. The Contractor agrees that the license granted by this
section includes the right for the District, at any time, to adapt, use and modify all such technical
information and intellectual property for the District’s uses set out above.
Agreement for Services
26. This is an agreement for the performance of services and the Contractor is engaged under the
agreement as an independent contractor for the sole purpose of providing the Services. Except as is
otherwise expressly prescribed in this agreement, neither the Contractor nor any of its employees or
contractors is engaged by the District as an employee or agent of the District. The Contractor is solely
responsible for any and all remuneration and benefits payable to its employees and contractors, and all
payments or deductions required to be made by any enactment, including those required for Canada
Pension Plan, employment insurance, workers’ compensation and income tax. This agreement does not
create a joint venture or partnership, and the Contractor has no authority to represent or bind the
District in any way.
Conflict of Interest
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27. The Contractor must not perform, for gain, any services for any person other than the District, or have an
interest in any contract other than this agreement, if the District determines, acting reasonably, that
performance of the services, or the Contractor’s interest in the contract, creates a conflict of interest
between the obligations of the Contractor to the District under this agreement and the obligations of the
Contractor to the other person or between the obligations of the Contractor to the District under this
agreement and the Contractor’s pecuniary interest.
Assignment
28. No part of this agreement may be assigned or subcontracted by the Contractor without the prior written
consent of the District, and any assignment or subcontract made without that consent constitutes a
breach by the Contractor of this agreement. The Contractor agrees that, among other things, the District
may refuse its consent if the District, in its sole discretion, determines that the proposed assignee or
subcontractor has not got the skill, experience or corporate resources necessary to perform the Services.
A permitted subcontract does not relieve the Contractor from any obligation already incurred or accrued
under this agreement or impose any liability upon the District.
General
29. Time is of the Essence for this Agreement.
30. Parties may, by written agreement, amend this Agreement.
31. Every reference to each party is deemed to include the heirs, executors, administrators, corporate
successors, servants, employees, agents, contractors, officers, licensees, and invitees of such party,
wherever the context so requires or permits.

32. Unless otherwise specified in this Agreement, all references to currency are in Canadian dollars.

33. If any portion of this agreement is held to be illegal or invalid by a court of competent jurisdiction, the
illegal or invalid portion must be severed and the decision that it is invalid shall not affect the validity of
the remainder of the Agreement.

34. This Agreement ensures to the benefit and is binding upon the parties and their respective successors,
trustees, administrators and receivers, despite any rule of law or equity to the contrary.
Interpretation and Governing Law
35. In this agreement
a. Reference to the singular includes a reference to the plural and vice versa, unless the context
requires otherwise;
b. Reference to a particular numbered section or Schedule is a reference to the correspondingly
number section or Schedule of this Agreement;
c. The word “enactment” has the meaning given to it in the Interpretation Act (British Columbia) on
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the reference date of this Agreement;
d. Reference to any enactment is a reference to that enactment as amended, unless otherwise
expressly provided;
e. Reference to a month is a reference to a calendar month; and
f. Section headings have been inserted for ease of reference only and are not to be used in
interpreting this Agreement.
36. This Agreement shall be construed in accordance with the laws of the Province of British Columbia.
Without limitation, the Contractor acknowledges that this Agreement is subject to the Freedom of
Information and Protection of Privacy Act.
Entire Agreement
37. The provisions in this Agreement constitute the entire agreement between the parties and supersede all
previous communications, representations, warranties, covenants and agreements whether verbal or
written, between the parties with respect to the subject matter of this agreement.
Notice
38. Any notice, direction, demand, approval, certificate or waiver which may be or is required to be given
under this agreement must be in writing and delivered personally or by courier or sent by fax or e-mail,
addressed as follows:
(a) To the District:
Salt Spring Island Fire Protection District
105 Lower Ganges Road,
Salt Spring Island
BC V8K 2T1
Fax Number: (250) 537-2531
E-mail Address:
corpadmin@saltspringfire.com
Attention: Andrew Peat, CAO
(b) To the Contractor:
Contractor’s name and address
Fax Number:
E-mail Address:
Attention:
or to such other address, e-mail address or fax number of which notice has been given as
provided in this section.
39. Any notice, direction, demand, approval or waiver delivered is to be considered given on the next
business day after it is dispatched for delivery. Any notice, direction, demand, approval or waiver sent by
fax or e-mail is to be considered given on the day it is sent, if that day is a business day and if that day is
not a business day, it is to be considered given on the next business day after the date it is sent.
Waiver
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40. Waiver of any default by either party must be expressed and in writing to be effective, and a waiver of
a particular default does not waive any other default.
As evidence of their agreement to be bound by this Agreement, the parties have executed this Agreement
below, on the respective dates written below.
SALT SPRING ISLAND FIRE PROTECTION DISTRICT
by its authorized signatories:

_

_

Signed, sealed and Delivered
in the presence of

Witness:

Address:

Occupation:
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)
)
)
)
)
)
)
)
)
)
)
)

Name:

Why do I need a burn permit?
Open burning poses two major risks to the
health and safety of our community. Fire can
escape from backyard burns and put your
home, neighbours or environment at risk.
Similarly, smoke from backyard burning affects
health and negatively impacts people with
illnesses such as respiratory and cardiac
diseases.

A Guide to the New

Open-Burning
Bylaw 125

Why change the open-burning bylaw?

“Small Brush Piles” are now called “Backyard
Burning” but you can burn in your front yard.
This change was just to sound more familiar.

No, the cost-recovery section is not new. SSIFR
does not have the ability to issue fines but if
islanders can’t or won’t extinguish a noncompliant fire, SSIFR can seek cost-recovery to
pay for suppression.

Our Open-Burning Bylaw was overdue for an
update. Provincial regulations have changed
since the bylaw was last amended in 2005.

Community members were invited to
participate in bylaw review and revision. The
new bylaw was adopted by Salt Spring Island
Fire Protection District (SSIFPD) fire trustees at
a meeting on January 28, 2016.

Most of the bylaw has not changed (but it does
have better wording now). But people have
asked questions about a few items.

There’s no section for beach fires in the new
bylaw. A fire on the beach is probably either a
campfire or a backyard burn. Like other forms
of burning, you must obtain permission from
the owner to get a permit.

We ask you to obtain a permit to learn safe
procedures and to help protect our community.

Since we were changing the bylaw anyway, we
tried to improve the bylaw. We’ve heard
comments and suggestions from islanders over
the years. We looked at many neighboring
communities for best practices. We’ve also
heard concerns from islanders about improving
safety, air quality and public health.

How has open-burning bylaw changed?

Salt Spring Island
Fire Rescue
www.saltspringfire.com

Note that personal barbeques and gas-fired
campfires are not restricted by the openburning bylaw. But you would need a special
permit for a large wood-fired barbeque.
There are also special permits available for
other special situations (outdoor pizza ovens,
pit kilns, etc.). Visit us for more information
about special permits.

7) Backyard burning can now burn after
sunset, but no new material can be
added within two hours of sunset. Now
you can burn after dark but please be
responsible. Outdoor fires are more
dangerous to extinguish at night.

So what is different in the new bylaw?
1) Permits are now required year round.
There is no “unsafe burning” season. As
a bonus, you don’t need to remember
special dates for when to get a permit.
2) Contractors and tenants must now get
consent from property owners before
they obtain a burn permit. Property
owners are ultimately responsible for
any fires on their property, so they
should be consulted.
3) Property owners must provide proof of
ownership documentation to obtain a
burn permit. Ownership
documentation could be a property title
or a tax assessment. Contractors and
tenants must also obtain proof of
ownership from the property owner.
Corporations and societies may
designate property representatives to
obtain burn permits.

4) The bylaw now allows larger campfires
backyard burns. Campfires have
increased to 0.5m diameter (from
0.3m). Backyard fires have increased to
2m tall and 3m in diameter (from 1.5m
tall by 2m in diameter). These larger
fires now match the provincial
regulation and they are still safe.
5) Incinerators are now defined as
“backyard burning.” You can still use an
incinerator. We’ve just reduced the
number of permit categories.
Incinerators with an intact screen
require smaller safety distances from
vegetation and structures.
6) Campfires no longer need to be
extinguished by 11 p.m. Time limits
were removed for campfires. If you
want to stay out after midnight with
your marshmallows, that’s okay as long
as you and your fire are safe.

8) Anyone is now permitted to supervise a
machine-pile fire. This means that a
property owner can supervise a
machine-piled fire instead of a machine
operator (if the machine is on site).

But I still have questions . . .
If you have questions, comments or
concerns about the new Open-Burning
Bylaw, please visit us at the Ganges Fire
Hall (105 Lower Ganges Rd) or phone
the office (250) 537-2531.
You can also find a copy of the new
SSIFPD Open-Burning Bylaw 125 on our
website - www.saltspringfire.com.
The new open-burning bylaw is
currently pending approval from the
Province of BC.

