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Salt Spring Island Fire Protection District  

 

POLICY MANUAL 

 

 

Section Governance 

Policy Number AG- 4113-01 

Policy Title Terms of Reference – New Fire Hall Project Referendum Select 

Committee 

 

INTRODUCTION 

In 2019 the Salt Spring Island Fire Protection District (“District”) decided to revisit the 

need to replace the Ganges Fire Hall. In 2021, the District’s Board of Trustees has 

decided to move forward with replacing the Ganges Fire Hall (“Project”). Capex Project 

Advisory Services Inc. (“Project Manager”) is the District’s manager for the Conceptual 

Costing and Design Phase, as detailed in the “Pre-Development Phase Charter,” 

approved June 21, 2021. Return on Insight (ROI) (“Communications Consultant”) is the 

District’s consultant responsible for managing community and stakeholder engagement 

(“Engagement”) leading up to a district referendum for proceeding with the Project. 

 

A New Fire Hall Referendum Select Committee (“Referendum Select Committee”) is 

formed and is responsible for: overseeing community and stakeholder engagement 

leading up to a referendum; act as a sounding board and provide feedback and advice 

regarding overall direction and key decisions of the Project communications and 

engagement strategy.  

 

The role of the Referendum Select Committee is to: 

1. Ensure to the extent possible, the Project will meet the objective and timelines of 

the District; 

2. Ensure quality and rigour in the execution of community and stakeholder 
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engagment for Project; 

3. Ensure the Communications Consultant’s activities are practical and meet the 

needs of stakeholders, including Fire Rescue members, the District’s electorate 

and the community of Salt Spring Island; 

4. Ensure recommendations and external communications regarding the financial 

implications of decisions related to the Project reflect the intent that the Project 

will serve the residents of Salt Spring Island for the long term; and 

5. Ensure that the Communications Consultant’s activities will reflect positively on 

the reputation of the District. 

 

MEMBERSHIP 

1. The Referendum Select Committee shall be composed of two trustees 

(including the Chair of the Communications and Marketing Committee), one 

representative from the CRD and up to four additional public members who 

have relevant knowledge, experience, and skills. 

2. The Chair of the Board of Trustees, unless appointed as a member, 

Administrator, and Fire Chief are ex-officio members of the Referendum Select 

Committee.  

3. The Referendum Select Committee shall choose one of its trustee members to 

be chair. 

4. Support to be provided to the Referendum Select Committee by the 

Communications Consultant and Recorder, if so required. 

5. Support to be provided to the Referendum Select Committee by the Project 

Manager and Recorder, if so required. 

 

AUTHORITY 

1. The authority of the Referendum Select Committee shall be mandated by way 

of a motion of the District’s Board of Trustees. 

  

ACCOUNTABILITY 
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1. The members of the Referendum Select Committee are accountable for the 

successful delivery of Project community and stakeholder engagement 

activities within the schedule and budget assigned and shall report to the Board 

of Trustees as necessary. 

 

MEETINGS 

1. Referendum Select Committee meetings are governed by sections 73 through 

85 of Bylaw No.146 “Meetings Procedures Bylaw 2021”. 

2. The Referendum Select Committee will meet at least once a month or at the 

call of the Chair. 

3. A quorum of the Referendum Select Committee will be a majority of members  

(or their alternates). 

4. If the Recorder is not present, the committee shall choose a recorder for the 

meeting. 

 

RESPONSIBILITIES 

The Referendum Select Committee is responsible for: 

1. Provide recommendations to the Board of Trustees regarding changes to the 

Project Communications Plan. 

2. Provide input and suggest elements to the Communications Consultant to be 

included in the Project Communications Plan leading up to the referendum 

vote to approve borrowing authority to construct a New Fire Hall. 

3. Working with the Communications Consultant, act as a sounding board and 

provide strategic advice regarding the structure and implementation of the 

Project Communications Plan. 

4. Consider input and perspectives of Project Manager, Fire Rescue members, 

leading community members, and public opinion survey results when 

implementing the Project Communications Plan.  

5. Ensuring the Communications Consultant achieves milestone deliverables.  

6. Receive and review the Communications Consultant status reports. 

7. Within the scope of the approved Project Communications Plan, make 
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decisions considering the Communications Consultant’s recommendations. 

The Chair is responsible for ensuring that monthly meetings are scheduled, and that an 

Agenda and Minutes are issued promptly. 

 

Each member is responsible for ensuring that they attend or send an authorized 

representative to meetings, and for constructive participation in providing effective 

oversight and strategic guidance to the Project. 

 

BOARD DISCRETION 

The provisions set out in this policy are subject to revision from time to time at the 

discretion of the Board of Trustees. 

 

CROSS REFERENCES 

Bylaw No. 146 “Meeting Procedures Bylaw 2021” 

Policy AE-2403-01 Code of Conduct 

Policy AG-4101-01 Public Members on Board Committees 

 

APPROVALS 

 

Approval date: 14 February 2022 Approved by: Board of Trustees 

1. Amendment date:  Approved by:  

2. Amendment date:  Approved by:  

3. Amendment date:  Approved by:  

 


