Our Department has 46 volunteers who
are key members of our fire team.

The Ganges fire hall is showing signs of age and is
in need of replacement

Contact us for more
information

Fire Hall Replacement
Project

Andrew Peat

The Board of Trustees is working to replace our
1960’s downtown fire hall. The old building has a
major leak in the roof. It would not survive an
earthquake and is inadequate to store equipment
and apparatus.

ACTI NG C O R P O R A T E A DM I N I S TRATOR

apeat@saltspringfire.com

Jamie Holmes
ACTI NG F IRE C H I E F

jholmes@saltspringfire.com
Tel: 250-537-2531

Trustee Members

email: trustees@saltspringfire.com
www.saltspringfire.com
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We have asked for advice from leading citizens over
the last year. They have given us valuable advice to
shape a proposal for a new fire hall. We expect to
bring a proposal to the community for a referendum
decision.
We thank everyone who has contributed.
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A responsive,
sustainable and
competent fire rescue
service, meeting
community needs and
valued by those we
serve.
www.saltspringfire.com

Message From Our
Trustees

The Board of Trustees of the Fire Protection District
has completed its proposed draft budget for 2022. It
is now offering an opportunity for public comment
and input before the 2022 budget is approved. The
changes of greatest general interest are summarized
below. A more detailed five-page summary of
individual line-item changes is available on request
and will be posted on the SSI Fire Protection website
for the Town Hall Meeting to be called to discuss the
2022 Budget.
1. The proposed tax requisition to provide both fire
protection and the other services provided (accident
response, fire prevention education, etc.) is
$4,255,000. This requires a $424,850 increase over
2021 levies. Fire protection property taxes would
increase by 9.1% over 2021. For the median assessed
valued Salt Spring property ($633,000), that would
mean an increase of $47.56.
2. Of the total budget increase for 2022, over half is
for Wages and Benefits mandated by the binding
2020 Interest Arbitration award. This same ruling
introduced 24/7 staffing of the Fire Hall. That led to a
fire engine being at Windsor Plywood just two
minutes after a middle of the night call was received,
greatly limiting the reach of that fire. Similarly, the
response to the potentially disastrous Mineral
Springs fire had a speedy response, also facilitated by
the new 24/7 staffing practice. Property and lives may
well have been saved.
3. Another major contributor to the proposed
increase in the 2022 budget is the additional
$149,125 transferred to Reserve Accounts. The Fire
Board has for some years adopted a policy of building
up reserve funds in advance of the year that new
equipment must be purchased to maintain Superior
Tanker Shuttle Service accreditation and Fire
Underwriters Survey (FUS) grading. Meeting those
standards reduces the amount every Salt
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SSIFR responded within two minutes of the alarm call for the Windsor Plywood Fire.
Spring resident has to pay each year for fire
insurance. “Saving up in advance” eliminates the
need to borrow to replace equipment.
4. A similar approach is being followed as regards the
funding for the proposed SSI Emergency Service
Centre near Brinkworthy of which our long needed
new Fire Hall will be a part. Taxpayer approval of that
project will still be requested by referendum, most
likely next spring. We have asset aside $500,000 as a
reserve fund contribution. It is roughly equal to our
anticipated mortgage service costs.
5. Having sufficient water for a major fire event is
critical. This dry year has underscored this point. We
have set aside $50,000 to improve island water
supply.
We believe our proposed SSI Fire Rescue budget
continues to provide and, indeed, improves the level of
fire protection our community so sorely needs during
this current period of ever more frequent heat waves
and forest fires. Your elected Board of Trustees also
believe that this improved level of protection is being
provided in as cost efficient a manner as possible. That
said, we are still open both to questions and to
suggestions all of which we promise will be carefully
considered before Fire Rescue's 2022 budget is finalized.
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What are the Major Costs in
the Proposed Budget?

Income
Interest General
Miscellaneous Income
Tax Revenue
Total Operating Fund Revenue

$6,750 (-$5,250)
$5,000 (unchanged)
$4,255,000 (+$424,850)
$4,266,750 (+$419,600)

Operating Expenses
Administration Expenses
Operating Expenses
Trustee Expenses
Wages & Stipends
Statutory & Group Benefits
Contingency Reserve
Total Operating Expenses
Surplus before Capital Expenses & Tsfs.

$147,500 (+$1,800)
$395,000 (+$2,500)
$99,500 (-$110,000)
$2,114,750 (+$266,700)
$652,750 (+$139,350)
$45,000 (-$55,000)
$3,454,500 (+$245,350)
$812,250 (+$174,250)

Capital Expenses & Transfers to/from Reserves
SCBA Lease Payment
$62,125 (-$3,375)
Small Capital
$30,000 (-$25,000)
Major Capital (Water Supply)
$50,000 (unchanged)
Transfer to Reserves (Apparatus)
$258,000 (+$48,000)
Transfer to Reserves (New Fire Hall) $500,000 (+$345,000)
Transfer to Reserves (Unspecified)
$25,000 (-$215,000)
Transfer to Reserves (Halls 2,3)
$50,000 (unchanged)
Capital Expenses & Tsfs. to Reserves $977,125 (+$149,625)
Transfer from Reserves (New Fire Hall) $-15,000 (-$125,000)
Transfer from Reserves (Payroll) $ -150,000 (+$150,000)
Transfer from Reserves (Pagers) $0 (-$44,500)
$-165,000 (-$19,500)
Transfers from Reserves
Total Capital & Tsfs. to/from Reserves $812,125 (+$169,125)
Surplus /Deficit

$125 (+$5,215)
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