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2027 Budget Executive Summary- Town Hall

The proposed 2027 operating and capital budget totals $6.34 million in tax revenue, representing a
4.9% increase over the 2026 approved budget.

The largest cost pressures are in wages and benefits, which increase to $4.27 million, reflecting higher
management wages, negotiated and projected compensation increases, pension costs, and employee
benefit expenses. Operating costs also increase to $665,000, driven primarily by higher vehicle
operating costs, fuel, utilities, protective clothing, and facility-related expenses.

Administration, overhead, and trustee expenses total $313,500, an increase of $46,500, largely due to
higher insurance costs and anticipated Trustee meeting and election expenses.

The budget also provides $1.01 million in capital reserve contributions, primarily for future apparatus
replacement and fire hall requirements. These contributions continue the District’s strategy of

building reserves to address major future capital needs while reducing reliance on future borrowing.

Overall, the 2027 budget reflects continued investment in staffing, service delivery, capital reserves,
and long-term infrastructure while maintaining the projected annual tax revenue increase at 4.9%.
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Wages and Labour Burden Contingency
67% /1%

Where the money goes

People and readiness make up the majority of planned spending.
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