
Agenda	
Regular	Meeting	
Board	of	Trustees	

Salt	Spring	Island	Fire	Protection	District	

Meeting	will	be	held	as	follows:	
Date:	 March	18,	2024	
Time:	 7:00	p.m.	
Place:	Ganges	Fire	Hall	No.1,	Training	Room	

105	Lower	Ganges	Road,	Salt	Spring	Island	and	
		Electronic	Meeting	(Microsoft	Teams)	

1. CALL	TO	ORDER

We	would	like	to	begin	this	meeting	by	humbly	acknowledging	that	we	live	and	work	in	the
unceded	territories	of	the	Coast	Salish	Peoples.

2. TOWN	HALL	SESSION

3. APPROVAL	OF	AGENDA

4. BOARD	MINUTES

4.1 Minutes	of	the	Regular	Trustee	meeting	held	February	26,	2024	–	For	Approval	

That	the	draft	minutes	of	the	Regular	Trustee	meeting	held	February	26,	2024	be	adopted.	

5. STANDING	COMMITTEE	REPORTS

5.1 Communications	&	Marketing	-	None	

5.2 Finance	&	Audit	-	None	

5.3 Joint	Occupational	Health	&	Wellness	

5.3.1	 Minutes	of	the	March	6,	2024	meeting	–	For	Information	

5.4 Strategic	Planning	&	Policy	Development	

5.4.1	 Minutes	of	the	March	7,	2024	meeting	–	For	Information	

6. CORRESPONDENCE

7. REPORTS
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7.1 Fire	Chief’s	Report	–	February	2024	
	

7.2 Salt	Spring	Island	Fire	Fighters’	Association	Report	–	February	2024	
	

7.3 CAO	Reports	-	Budget	Report	to	January	31,	2023	
	
8. OLD	BUSINESS	
	

8.1 New	Fire	Hall	Project	
	

8.1.1 New	Fire	Hall	Project	Status	Update	to	February	29,	2024	–	Staff	Report	
	 	

8.2 2024	Annual	General	Meeting	&	Trustee	Election	
	

8.2.1 Notice	of	2024	AGM	
	
	 	 8.2.2	 Notice	of	2024	Election	

	
		 8.2.3	 Driftwood	Article	-	Water	and	Fire	Elections	Set	-	dated	March	13,	2024	

	
9. NEW	BUSINESS	

	
9.1	 Firefighter	Turn	Out	Gear	Analysis	–	Trustee	Oliver	

	
10. BYLAWS	
	
11. DELEGATIONS	
	
12. IN-CAMERA	MEETING	-	None	
	
13. NEXT	MEETING	
	

The	next	regular	meeting	is	scheduled	on	April	15,	2024	at	7:00	p.m.	at	the	Ganges	Fire	Hall	
Training	Room.	
	
The	2024	Annual	General	Meeting	is	scheduled	on	April	29,	2024	at	6:30	p.m.	at	the	Ganges	Fire	
Hall.	

	
14.	 ADJOURNMENT
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Minutes	of	the		
Regular	Trustee	Meeting	of	the	

Salt	Spring	Island	Fire	Protection	District	

Date:	 February	26,	2024	

Location:	 Training	Room,	Ganges	Fire	Hall	
105	Lower	Ganges	Road,	Salt	Spring	Island	and	
Electronic	Meeting	(Microsoft	Teams)		

Members	 Rollie	Cook,	Chair			
Present:	 Wynona	Cook,	Trustee		

David	Courtney,	Trustee	
Mary	Lynn	Hetherington,	Trustee	
Rob	Oliver,	Trustee	
John	Wakefield,	Trustee				
Robin	Williams,	Trustee			

Staff	Members		 Rodney	Dieleman,	Corporate	Administrator	and	Financial	Officer	
Present:	 Jamie	Holmes,	Fire	Chief	

Mysha	Dewar-McClelland,	Salt	Spring	Island	Fire	Fighter’s	Association	Treasurer	
Grant	Gussie,	Salt	Spring	Island	Fire	Fighter’s	Association	Secretary	
Sarah	Shugar,	Recorder	

Others	Present:	 Approximately	11	members	of	the	public	(7	in	person,	4	on	Teams)	
Gulf	Islands	Driftwood	Reporter	(Teams)	

These	minutes	follow	the	order	of	the	agenda	although	the	sequence	may	have	varied.	

1. CALL	TO	ORDER

Chair	 Cook	 called	 the	meeting	 to	 order	 at	 7:00	 p.m.	 and	 acknowledged	 that	 the
meeting	is	being	held	in	the	unceded	territories	of	the	Coast	Salish	Peoples.

2. APPROVAL	OF	AGENDA

The	following	item	was	presented	for	inclusion	in	the	agenda:
	8.4	 Meeting	Procedures	Bylaw	–	Electronic	Participation	

By	general	consent,	the	agenda	was	approved	as	amended.	

3. TOWN	HALL

Chair	Cook	opened	the	town	hall	at	7:02	p.m.

Item 4.1
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A	member	 of	 the	 public	 acknowledged	 the	New	 Fire	 Hall	 Project	 Steering	 Committee	
and	thanked	them	for	addressing	the	concerns	he	brought	forward	at	the	 last	meeting	
regarding	the	safety	of	the	community	and	the	fencing.	The	member	of	the	public	asked	
for	 clarification	 regarding	 the	 gross	 square	 footage	 of	 the	 new	 fire	 hall	 plans.	 The	
member	of	the	public	asked	if	he	could	have	a	copy	of	the	building	plans.	Chief	Holmes	
reported	the	 interior	square	footage	 is	12,884	square	feet	with	18%	architect	mark	up	
for	a	total	of	15,564	square	feet	and	this	information	is	available	on	the	District	website.		
CAO	 Dieleman	 reported	 the	 building	 plans	 will	 be	 available	 on	 BC	 Bid	 as	 part	 of	 the	
tender	 process	 and	 the	 18%	 architect	 mark	 up	 is	 a	 calculation	 the	 architect	 uses	 to	
account	 for	 the	variety	of	materials	used	 in	wall	construction	etc.	Chair	Cook	reported	
the	building	is	designed	to	a	post	disaster	standard	and	the	new	fire	hall	project	charter	
includes	a	maximum	square	footage	of	16,525	square	feet.		
	

4. BOARD	MINUTES	
	
	 4.1	 Minutes	of	the	Regular	Trustee	meeting	held	January	15,	2024	–	For	Approval	
	

2024-013	
MOVED	by	Trustee	Wakefield,	SECONDED	by	Trustee	Hetherington,	
That	the	draft	minutes	of	the	Regular	Trustee	meeting	held	January	15,	2024	
be	adopted.	
CARRIED	

	
4.2	 Minutes	of	the	Special	Trustee	meeting	held	February	5,	2024	–	For	Approval	

	
2024-014	
MOVED	by	Trustee	Wakefield,	SECONDED	by	Trustee	Hetherington,	
That	the	draft	minutes	of	the	Special	Trustee	meeting	held	February	5,	2024	be	
adopted.	

	 CARRIED	
	
4.3	 Minutes	 of	 the	 Special	 Trustee	 meeting	 held	 February	 15,	 2024	 –	 For	

Approval	
	

2024-015	
MOVED	by	Trustee	Wakefield,	SECONDED	by	Trustee	Hetherington,	
That	the	draft	minutes	of	the	Special	Trustee	meeting	held	February	15,	2024	
be	adopted.	
CARRIED	

	
5. STANDING	COMMITTEE	REPORTS	

	
5.1. Communications	&	Marketing	-	None	

	
5.2. Finance	&	Audit	-	None	

	
5.3. Joint	Occupational	Health	&	Wellness	
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	 		 5.3.1	 Minutes	of	the	January	24,	2024	meeting		
	
	 		 	 By	general	consent,	the	minutes	were	received.	
	

5.4. Strategic	Planning	&	Policy	Development	-	None	
	

6. CORRESPONDENCE	-	None	
	

7. REPORTS	
	

7.1. Fire	Chief’s	Report	–	January	2024	
	

Chief	Holmes	presented	the	Fire	Chief’s	report	for	January	2024.	
	
There	 was	 a	 question	 regarding	 Emergency	 Support	 Services	 (ESS)	 support	
following	a	fire.		Chief	Holmes	reported	there	were	two	residents	on	the	property	
and	ESS	found	temporary	shelter	for	the	tenants	due	to	water	and	hydro	shut	off	
and	extreme	cold	conditions.		
	
There	was	a	question	regarding	rolling	fire	hoses	in	extreme	cold	conditions.	Chief	
Holmes	reported	fire	hoses	should	be	rolled	on	scene	in	extreme	cold	and	added	
that	 the	 new	 fire	 hall	 will	 have	 a	 hot	 water	 tap	 at	 the	 hose	 tower	 for	
decontamination	processes.	
	
By	general	consent,	the	report	was	received.	
		

7.2. Salt	Spring	Island	Fire	Fighters’	Association	Report	–	January	2024	
	

Salt	 Spring	 Island	 Fire	 Fighters’	 Association	 Secretary	 Grant	 Gussie	 and	
Treasurer	Mysha	Dewar-McClelland	presented	the	Association	report	 for	 January	
2024.	

	
There	was	a	question	regarding	AED	defibrillator	training.	Salt	Spring	Fire	Rescue	
provides	AED	defibrillator	and	CPR	training.		
	
By	general	consent,	the	report	was	received.	

	
7.3. CAO	Reports	

	
7.3.1. Budget	Report	to	December	31,	2023	

	
CAO	Dieleman	presented	 the	Budget	 Report	 to	December	 31,	 2023	 and	
reported	 the	 financial	 statements	 have	 been	 forwarded	 to	 the	 auditor	
and	the	audited	financial	statements	are	expected	in	April	2024.	
	
There	 was	 a	 question	 regarding	 line	 5	 -	 miscellaneous	 income.	 CAO	
Dieleman	reported	miscellaneous	income	includes	Fire	Smart	revenue	and	is	
a	 catchall	 for	 unbudgeted	 revenue	 such	 as	 employees	 purchasing	 clothing	
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and	donations.	
	
By	general	consent,	the	report	was	received.	

	
8. OLD	BUSINESS	

	
8.1. New	Fire	Hall	Project	

	
8.1.1. New	Fire	Hall	Project	Status	Update	to	January	31,	2024	–	Staff	Report	

	
CAO	 Dieleman	 presented	 a	 staff	 report	 dated	 January	 31,	 2024	 regarding	
the	new	 fire	hall	 project.	 CAO	Dieleman	 reported	 the	Class	B	estimate	 for	
90%	 of	 construction	 drawings	 was	 received	 in	 January	 and	 the	 project's	
current	financial	estimate	is	$12.5	million,	fully	funded,	with	no	increases	to	
taxes	 or	 the	 budget	 for	 the	 new	 fire	 hall.	 CAO	 Dieleman	 reported	 the	
Request	 for	 Proposals	 (RFP)	 for	 civil	 works	 closed	 in	 February	 and	 six	
competitive	 bids	 were	 received	 including	 bids	 from	 local	 contractors.	 The	
New	 Fire	 Hall	 Project	 Steering	 Committee	 is	 reviewing	 the	 bids	 and	 it	 is	
expected	to	have	a	contract	signed	within	the	next	ten	days.	
	
There	was	a	question	regarding	project	 timing.	CAO	Dieleman	advised	civil	
works	 are	 expected	 to	 begin	 shortly	 after	 the	 contract	 is	 signed	 and	 the	
estimated	project	completion	timeline	is	thirteen	to	fifteen	months	from	the	
start	date.	
	
Chair	Cook	thanked	the	New	Fire	Hall	Project	Steering	Committee	for	all	of	
the	work	to	date	and	noted	the	project	is	on	time	and	on	budget.	

	
8.1.2	 BC	Hydro	Electric	Vehicle	Charging	Stations		
	
	 		 CAO	Dieleman	 reported	negotiations	with	BC	Hydro	are	 in	process	 for	 4-6	

EV	charging	stations	at	the	new	fire	hall	property	and	BC	Hydro	will	cover	all	
costs	of	the	project.	

	
	 		 In	discussion	the	following	items	were	noted:	

• A	Trustee	advised	a	member	of	the	public	expressed	concerns	that	the	
EV	chargers	would	primarily	provide	a	service	to	tourists	and	EV	trucks	
and	would	increase	traffic	at	the	fire	hall;	

• Chief	 Holmes	 reported	 the	 EV	 chargers	 are	 primarily	 for	 passenger	
vehicles	as	it	is	not	a	drive	through	design	and	the	charging	stations	are	
located	 in	 the	 public	 parking	 area	 that	 is	 away	 from	 the	 apparatus	
entrance/exit,	 the	pay	per	use	meters	 include	 timers	 that	will	 prevent	
vehicles	from	parking	all	day;	

• A	Trustee	asked	if	BC	Hydro	would	pay	an	ongoing	maintenance	fee;	
• The	EV	user	would	pay	for	the	hydro	and	the	revenue	goes	to	BC	Hydro;	
• Trustees	expressed	support	for	level	3	EV	chargers	that	can	be	used	by	

residents	and	tourists;	
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• One	 of	 the	 District’s	 strategic	 planning	 goals	 is	 to	 be	 environmentally	
sustainable	and	there	is	potential	to	have	EV	fire	trucks	in	the	future;	

• Support	was	expressed	to	request	BC	Hydro	to	 incentivize	the	contract	
in	the	future;	

• There	was	a	question	regarding	BC	Hydro	 infrastructure	costs	and	CAO	
Dieleman	reported	BC	Hydro	costs	could	be	up	to	$500,000.	

	
2024-016	
MOVED	by	Trustee	W.	Cook,	SECONDED	by	Trustee	Hetherington,	
That	the	Board	of	Trustees	direct	staff	to	sign	the	Electric	Vehicle	Charging	
Stations	 10-year	 lease	 with	 BC	 Hydro	 and	 request	 CAO	 Dieleman	 to	
incentivize	the	project.	
CARRIED	

	
8.1.3	 Driftwood	Article	dated	February	14,	2024	regarding	New	Fire	Hall	Project	

	 Update	–	For	Information	
	
	 			 Received	for	information.	

	 	
8.2. 2024	Trustee	Election	&	AGM	

	
8.2.1. Notice	of	Nominations	for	Trustees	and	Annual	General	Meeting		
	

CAO	Dieleman	reported	staff	are	preparing	for	the	2024	Trustee	election	for	
two	trustee	positions.	The	Notice	of	Nominations	for	2024	Trustee	Election	
and	 Annual	 General	Meeting	was	 presented.	 The	Notice	was	 published	 in	
the	Driftwood	newspaper	on	February	21,	2024	and	will	be	in	the	Driftwood	
on	February	28,	2024	and	is	posted	on	the	Salt	Spring	Exchange.	
	
Chair	Cook	reported	North	Salt	Spring	Waterworks	District	 reported	a	50%	
voter	turn	out	with	a	mail	in	ballot	process	and	less	than	10%	voter	turn	out	
for	an	in	person	election.	

		
	 2024-017	

MOVED	by	Trustee	Wakefield,	SECONDED	by	Trustee	Hetherington,	
That	 the	 Board	 of	 Trustees	 direct	 staff	 to	 schedule	 the	 Annual	 General	
Meeting	on	April	29,	2024	at	6:30	p.m.	
CARRIED	
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8.3. Board	of	Trustees	Code	of	Conduct	Policy	AG-1105.03	
	

The	Board	of	 Trustees	Code	of	 Conduct	 Policy	AG-1105.03	was	presented.	 Chair	
Cook	 advised	 the	 Code	 of	 Conduct	 policy	 does	 not	 have	 a	 provision	 to	 address	
Trustee	censure.	

	
2024-018	
MOVED	by	Trustee	Wakefield,	SECONDED	by	Trustee	Oliver,	
That	 the	Board	of	Trustees	amend	the	Board	of	Trustees	Code	of	Conduct	Policy	
AG-1105.03	 to	 include	 an	 accountability	 process	 including	 a	 Trustee	 censure	
process	 and	 refer	 the	 policy	 to	 the	 Strategic	 Planning	 and	 Policy	 Development	
Committee	for	review.	
OPPOSED	
Trustee	Courtney	OPPOSED	
	

8.4	 Meeting	Procedures	Bylaw	–	Electronic	Participation	
	
	 Trustee	 Hetherington	 reported	 the	 Meeting	 Procedures	 Bylaw	 allows	 for	 two	

Trustees	to	attend	online	and	expressed	support	to	review	the	bylaw	to	 increase	
the	number	of	Trustees	that	can	attend	a	meeting	online.	

	 	 	 	
2024-019	
MOVED	by	Trustee	Hetherington,	SECONDED	by	Trustee	Williams,	
That	the	Board	of	Trustees	request	the	Strategic	Planning	and	Policy	Development	
Committee	to	review	Bylaw	No.	146	-	Meeting	Procedures	Bylaw	2021	Section	G.	
Electronic	Participation	regarding	the	number	of	Trustees	that	may	attend	a	
meeting	electronically	at	one-time.	
CARRIED	

	
9. NEW	BUSINESS	-	none	

	
10. BYLAWS	–	none	

	
11. DELEGATIONS	–	none	

	
2024-020	

	 MOVED	by	Trustee	Hetherington,	SECONDED	by	Trustee	Williams,	
	 That	the	meeting	be	recessed	at	8:13	p.m.	
	 CARRIED	
	

2024-021	
	 MOVED	by	Trustee	Hetherington,	SECONDED	by	Trustee	Williams,	
	 That	the	meeting	be	reconvened	at	8:25	p.m.	
	 CARRIED	
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12. IN-CAMERA	MEETING		
	
	 12.1		 Motion	to	Close	the	Meeting	
	

2024-022	
	 MOVED	by	Trustee	Hetherington,	SECONDED	by	Trustee	Williams,	

That	the	Board	of	Trustees	close	this	meeting	to	the	public	subject	to	Community	
Charter	 Section	 90	 (1):	 (a)	 personal	 information	 about	 an	 identifiable	 individual	
who	holds	or	is	being	considered	for	a	position	as	an	officer,	employee	or	agent	of	
the	 municipality	 or	 another	 position	 appointed	 by	 the	 municipality;	 (k)	
negotiations	 and	 related	 discussions	 respecting	 the	 proposed	 provision	 of	 a	
municipal	service	that	are	at	their	preliminary	stages	and	that,	 in	the	view	of	the	
council,	could	reasonably	be	expected	to	harm	the	interests	of	the	municipality	if	
they	were	held	in	public;	and	that	staff	be	invited	to	remain.	
CARRIED	

	
	 The	meeting	moved	in	camera	at	8:25	p.m.	
	

	 12.2		 Motion	to	Re-open	the	Meeting	
	

2024-023	
	 MOVED	by	Trustee	Hetherington,	SECONDED	by	Trustee	Williams,	

	 That	the	Board	of	Trustees	re-open	this	meeting	to	a	public	session.	
	 CARRIED	
	
	 The	meeting	reconvened	at	10:00	p.m.	
	
	 12.3		 Arise	and	Report	-	None	
	

13. NEXT	MEETING	
	

The	next	regular	meeting	is	scheduled	on	March	18,	2024	at	7:00	p.m.	at	the	Ganges	
Fire	Hall	Training	Room.	

14. ADJOURNMENT	
 
 By	general	consent,	the	meeting	was	adjourned	at	10:00	p.m.	
 
 

___________________________________	
Roland	Cook	
Chair,	Board	of	Trustees	
	
	
___________________________________	
Rodney	Dieleman	

	 Corporate	Administrator	
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Minutes	of	the	
Joint	Occupational	Health	and	Wellness	Safety	Committee	

Salt	Spring	Island	Fire	Protection	District		
Regular	Meeting	

Date:	 March	6,	2024	(February	meeting	rescheduled)	
Time:	 6:00	p.m.	
	Location:	 Training	Room,	Fire	Hall	1	

105	Lower	Ganges	Road,	Salt	Spring	Island	

Members	Present:	 Dale	Lundy,	Alternate	Co-Chair,	Deputy	Chief	(Employer	Rep)	
Nancy	Purssell,	Co-chair	(Employee	Rep)	
Abe	Hohn	(Employee	Rep)	
Steve	Leichter	(Employee	Rep)	
Gord	Fraser	(Employee	Rep)	
Gray	Wardle	(2024	Recruit	Rep)	
Jessica	Caron	(2023	Recruit	Rep	Alternate)	

Regrets:	 Jamie	Holmes,	Fire	Chief	(Employer	Rep)	
Ken	Akerman	(Employee	Rep)	

1. CALL	TO	ORDER

Co-chair	Purssell	called	the	meeting	to	order	at	6:00	p.m.

2. APPROVAL	OF	AGENDA

The	following	item	was	presented	for	inclusion	in	the	agenda:
5.2	 Proposed	 Draft	 Operational	 Guidelines	 2.17.00	 Arriving	 in	 Personal	 Vehicle	 and	

2.65.00	Large	Scale	Disaster	

By	general	consent,	the	agenda	was	approved	as	amended.	

3. MINUTES

3.1 Receive	and	Approve	Draft	Minutes	of	the	January	24th,	2024,	meeting.		

The	draft	Minutes	were	circulated	prior	to	the	meeting.		

By	general	consent,	the	minutes	of	the	January	24,	2024	meeting	were	approved.	

4. OLD	BUSINESS

4.1	 2023	Priorities	
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Mental	Health	Night	(part	2)	–	No	update	

	
CISM	&	Peer	Support	Training/Program	–	DC	Lundy	reported	upcoming	training		
includes	Resilient	Minds	and	Peer	Support.		

	
Health	and	Fitness	Requirements	–	The	Association	has	made	strides	in	health	and	
fitness	awareness	and	there	are	lots	of	opportunities	to	get	involved	in	programs.		

	
HR	Workplace	Culture	–	No	update	

	
Per	and	Polyfluoroalkyl	Substances	(PFA’s)	&	PPE	Policies	and	Education		
	
Member	 Wardle	 confirmed	 the	 2024	 recruit	 class	 has	 been	 educated	 regarding	
what	precautions	to	take	regarding	the	PFAs	in	their	PPE.		
	
Member	Hohn	noted	concerns	regarding	members	wearing	their	PPE	and	how	the	
gear	is	stored.		He	suggested	that	a	reminder	should	go	out	to	the	membership.		

	
Investigation	Policies	–	WSBC	Compliance	–	No	update	

	
Safe	Staffing	–	No	update	

	
OSH	2	Workshop	–	No	update	

	
4.2		 Hepatitis	B	Vaccination	–	will	be	addressed	in	2024	Priorities.	

	
5.											NEW	BUSINESS	
	 	 	
	 5.1	 2024	Co-chair	Election	

	
	By	 general	 consent,	 the	 Committee	 elected	 Nancy	 Purssell	 to	 serve	 as	 the	 2024	
employee	co-chair.	

	
5.2	 Proposed	 Draft	 Operational	 Guidelines	 2.17.00	 Arriving	 in	 Personal	 Vehicle	 and	

2.65.00	Large	Scale	Disaster	
	 	 	

Proposed	Draft	Operation	Guidelines	were	distributed	and	discussed.		Member	Hohn	
will	review	OG	2.17.00	and	send	an	update	to	committee	members.		OG	2.65.00	was	
presented	 as	 the	 Safety	 Topic	 at	 the	March	 Association	Meeting.	 	 The	 OG	 will	 be	
updated	and	brought	back	for	review	at	the	next	Committee	meeting.			

	
6.	 REVIEW	OF	INSPECTION	REPORTS	
	

6.1	 Review	of	Hall	Inspections		
	
First	Quarter	Hall	Inspections:	
Hall	1	–	Completed	prior	to	the	January	24,	2024	meeting.		
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Hall	2	–	S.	Leichter	and	K.	Akerman	conducted	a	Hall	2	inspection	Feb.	15,	2024.	
Hall	3	–	Will	be	prior	to	the	March	2024	meeting.	–	Members	Fraser	and	Wardle	will	
complete	the	safety	inspection	at	hall	3.		

	
7.	 REVIEW	OF	FIRST	AID	AND	ACCIDENT/INCIDENT	INVESTIGATIONS		
	
 7.1		 Review	of	First	Aid	and	Accident/Incident		
	
	 	 There	were	no	first	aid	accidents/incidents	reported.		
	
	 7.2		 Appointment	of	Accident/Incident	Investigators	
	

Members	Hohn	and	Leichter	will	be	the	accident/incident	investigators	and	Members	
Purssell	and	Fraser	will	be	the	alternates.		Approved	by	Deputy	Chief	Lundy.		
	

8.	 EDUCATION	 	
	

8.1 	 Education		
	

An	online	WSBC	approved	OSH	1	course	will	be	sourced	and	made	available	to	new	
committee	members.		
	

9.	 OTHER	BUSINESS	
	
	 9.1	 Association	Safety	Talk	
	 	
	 	 The	safety	topic	will	be	decided	at	the	March	27,	2024	meeting.		

	
10.	 NEXT	MEETING	

	
The	next	meeting	will	be	held	on	March	27th,	2024,	at	6:00	p.m.	at	Hall	1.	The	2024	Priority	
meeting	will	follow	the	regular	meeting.		

	
11.	 ADJOURNMENT		
	
	 By	general	consent,	the	meeting	was	adjourned	at	07:14	p.m.	
	
	
	
___________________________________	
Nancy	Purssell,	Committee	Co-Chair	
	
	
	
___________________________________	
Dale	Lundy,	Deputy	Chief	&	Alternate	Committee	Co-Chair	
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Minutes	of	the	
Strategic	Planning	and	Policy	Development	Committee	Meeting	

Salt	Spring	Island	Fire	Protection	District	

Meeting	held:	 March	7,	2024	
Training	Room,	Ganges	Fire	Hall	
105	Lower	Ganges	Road,	Salt	Spring	Island	

Members	Present:	 John	Wakefield,	Trustee	(Chair)	
Rollie	Cook,	Board	of	Trustees	Chair	
Wynona	Cook,	Trustee			
Rob	Oliver,	Trustee	

Staff	Members	 Rodney	Dieleman,	Corporate	Administrator	and	Financial	Officer	
Present:	 Jamie	Holmes,	Fire	Chief	

Others	Present:		 Mary	Lynn	Hetherington,	Trustee	

These	minutes	follow	the	order	of	the	agenda	although	the	sequence	may	have	varied.	

1. CALL	TO	ORDER

Chair	 Wakefield	 called	 the	 meeting	 to	 order	 at	 10:05	 a.m.	 and	 acknowledged	 that	 the
meeting	is	being	held	in	the	unceded	territories	of	the	Coast	Salish	Peoples.

2. APPROVAL	OF	AGENDA

The	following	items	were	presented	for	inclusion	in	the	agenda:
5.1					 Paid	on	Call	Employee	Benefits	Group	Insurance	Policy	AE-2104-01
5.2	 Paid	on	Call	Employee	Benefits	Matching	RRSP	Policy	AE-2105-01

By	general	consent,	the	agenda	was	approved	as	amended.

3. MINUTES

3.1 Minutes	of	the	Meeting	held	January	4,	2023	

By	 general	 consent,	 the	 draft	 minutes	 of	 the	 Strategic	 Planning	 and	 Policy	
Development	Committee	meeting	held	on	January	4,	2024	were	adopted.	

Item 5.4.1
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4. OLD	BUSINESS	
	
	 4.1	 Board	of	Trustees	Code	of	Conduct	Policy	AG-1105-03	

CAO	Dieleman	presented	a	draft	Censure	Process	with	monetary	considerations	and	
suggested	the	Code	of	Conduct	policy	is	becoming	litigant	and	overly	complicated.	

	
	 In	discussion	the	following	items	were	noted:	

• It	was	noted	Chair	Cook	received	advice	that	the	current	code	of	conduct	policy	
is	 insufficient	 to	 address	 censure	 and	 that	 Code	 of	 Conduct	 issues	 can	 be	
conducted	in	public;	

• A	 Trustee	 reported	 a	 legal	 review	 has	 suggested	 amendments	 to	 the	 Code	 of	
Conduct	policy	to	address	identified	gaps.	

	 	 	 	 	
MOVED	by	J.	Wakefield,	
To	table	the	review	of	the	Code	of	Conduct	Policy	AG-1105-03.	
CARRIED	

4.2	 Meeting	Procedures	Bylaw	146	–	Electronic	Participation	
	 	

CAO	Dieleman	presented	Meeting	Procedures	Bylaw	146	–	Electronic	Participation	
section.	

	
	 MOVED	by	J.	Wakefield,	

That	 the	 Strategic	 Planning	 and	 Policy	 Development	 Committee	 direct	 staff	 to	
amend	Bylaw	146	–	Meeting	Procedures	Bylaw	as	follows:	
• Section	G.23:	Replace	“Trustees	are	limited	to	six	regular	meetings	electronically	

per	 calendar	 year	 per	 trustee”	 with	 “Trustees	 are	 limited	 to	 attend	 50%	 of	
regular	meetings	electronically	per	calendar	year	per	Trustee”;	

• Section	G.23:	Replace	“Only	two	trustees	may	attend	a	meeting	electronically	at	
one-time”	with	 “50%	of	 Trustees	may	 attend	 a	meeting	 electronically	 at	 one-
time”;	

• Section	L.33	Replace	“b.	Town	Hall	Session”	with	“Petitions	and	Delegations”	
• Section	L.33	Remove	“k.	Petitions	and	Delegations”;	
• That	the	Town	Hall	Meeting	occurs	prior	to	the	Regular	Meeting;	

	 And	bring	back	to	the	Committee	for	review	at	the	next	meeting.	
	 CARRIED	

	
4.3	 Draft	5-Year	Strategic	Plan	Workbook			

	
MOVED	by	J.	Wakefield,	
To	table	the	Draft	5-Year	Strategic	Plan	Workbook.		
CARRIED	
	

4.4	 Draft	Mental	Health	Policy	-	None	
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4.5	 Board	of	Trustees	Nominating	Committee	
	

	 MOVED	by	J.	Wakefield,	
That	 the	 Strategic	 Planning	 and	 Policy	 Development	 Committee	 request	 staff	 to	
develop	a	terms	of	reference	and	templates	for	a	Trustee	Nominating	Committee.	

	 CARRIED	
	
4.6	 Annual	Governance	Workshop	

	
By	 general	 consent,	 the	 Strategic	 Planning	 and	 Policy	 Development	 Committee	
request	staff	to	schedule	an	annual	governance	workshop	in	late	May	or	early	June	
2024.	
	

5. NEW	BUSINESS		
	
	 5.1	 Paid	on	Call	Employee	Benefits	Group	Insurance	Policy	AE-2104-01		
	

Chief	Holmes	requested	the	Paid	on	Call	Employee	Benefits	Group	Insurance	Policy	
AE-2104-01	criteria	to	be	updated	to	be	based	on	years	of	service	and	completion	of	
the	prior	 year	 training	 requirements,	 and	 that	Paid	on	Call	 Employees	 can	 receive	
50%	fitness	costs	up	to	$250.	
	
By	 general	 consent,	 the	 Strategic	 Planning	 and	 Policy	 Development	 Committee	
request	staff	 to	update	the	Paid	on	Call	Employee	Benefits	Group	 Insurance	Policy	
AE-2104-01	criteria	and	bring	back	to	the	Committee	for	review.	

	 5.2	 Paid	on	Call	Employee	Benefits	Matching	RRSP	Policy	AE-2105-01	
	
	 		 Chief	Holmes	requested	that	the	criteria	be	updated.	
	

By	 general	 consent,	 the	 Strategic	 Planning	 and	 Policy	 Development	 Committee	
request	staff	to	update	the	Paid	on	Call	Employee	Benefits	Matching	RRSP	Policy	AE-
2105-01	criteria	and	bring	back	to	the	Committee	for	review.	

	
6. NEXT	MEETING	
	

The	next	meeting	is	scheduled	on	April	4,	2024	at	10:00	a.m.	
	

7. 	 ADJOURNMENT	
	
	 By	general	consent,	the	meeting	adjourned	at	11:55	a.m.	
	
	
___________________________________	
John	Wakefield	
Chair,	Strategic	Planning	&	Policy	Development	Committee	
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___________________________________	
Rodney	Dieleman	
Corporate	Administrator	
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Salt Spring Island Fire Rescue 

Fire Chief’s Report 

Feb. 2024 

Vision 
A responsive and sustainable fire-rescue service, effectively meeting community needs 

and valued by those we serve. 

Mission 
Always learning, engaging and adapting to be response ready. 

Response Report 

INCIDENT LEGEND TOTAL CALLS: 48

JAN FEB MAR SEP OCT NOV DEC
Act/Bylaw Complaint 1 3 4

Aircraft Emergency 0

Alarm Alarm 7 4 11

Assistance Assistance 7 3 10

Explosion Explosion 0

Fire Brush 1 1

Chimney 2 2

Misc 0

Structure 2 2 4

Boat 0

Vehicle 1 1

HazMat HazMat 2 1 3

Hydro Hydro 8 1 9

Medical Medical 26 28 54

MVI MVI 3 3

Rescue Rescue 2 2

Smoke/Smell/Sighting          Brush 1 2 3

Structure 1 1

60 48 0 0 0 0 0 108

2014 35 51 86

2015 32 36 68

2016 46 35 81

2017 63 66 129

2018 47 38 85

2019 59 58 117

2020 62 52 114

2021 43 52 95

2022 33 29 62

2023 55 40 95

2024 60 48 108

2024

FIRE 16 8 0 0 0 0 0 24

RESCUE 4 5 0 0 0 0 0 9

MEDICAL 26 28 0 0 0 0 0 54

ASSISTANCE 14 7 0 0 0 0 0 21

60 48 108

Total Calls for the month:

Item 7.1
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Operations 

One fire of note in February was the Dean Road 

fire. At 4am on February 10th SSIFR was called for 

smoke and fire showing from a 50’ x 50’, three 

story building with electrical arching from the 

roadside corner. Building occupants had used a 

couple of extinguishers to try to extinguish the fire. 

Twenty-two crew members were on scene for a 

couple of hours extinguishing the fire and finding 

any extensions. BC Hydro cut power to the building 

and ESS was notified of the displaced occupants.  

B104: Acting A/C Nuyens and myself did an 

inspection on B102 replacement. There are still a 

few things that need addressing but B104 is nearing 

completion and should be in place for the start of 

wildfire season. I would like to thank both A/C 

Nuyens and Captain C. Akerman for their hard work 

on creating the spec for the truck and ensuring we 

get the truck we need for our operations.  
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New Hire: We would like to welcome FF Krystal 

Capranos as the latest career Firefighter / Pump 

Operator. Krystal has been a Paid-on-Call member 

since 2018 and will be SSIFR’s first female career 

firefighter. FF Capranos has been very active on 

our Fire and Life Safety Education team, instructing 

CPR, and emergency medical training. 

There was stiff competition for the job, and I 

would like to thank everyone who applied, and all 

those that supported others in the competition.  

Prevention 

First Aid 

February saw the restart of the annual Red Cross certified CPR program at GISS. SSIFR 

instructors trained 25 students over 2 double blocks at the High School.   

Other First Aid classes this month included:   

- Certified Emergency First Aid certification at Hall 1 for 10 students through the TASK 

program at GISS. 

- CPR skills onsite workshop for 8 Lion’s Club members organized with the help of Mary 

Lynn Heatherington. 

- Certified Airway Management and Oxygen Therapy workshop for 14 Marine Search and 

Rescue members. This further deepened our interagency working and training 

relationship.   

A special thank you to our First Aid Instructors who provided 32 hours of training to our 

community; Chantelle Pohl, Krystal Capranos and Mysha Dewar McClelland. 

 

 

13 8 23 7 0 6

Salt Spring Island Fire Rescue Roster

Career POC Officers POC Firefighters POC FIT Recruit FIT Recruit FF
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Educational Events 

Members were kept busy this month with opportunities to promote fire safety messaging.  

February 13th SSIFR hosted 23 grade 2-3 students from 

Fernwood Elementary for a Hall and Truck tour. Included 

in the tour were interactive lessons on smoke alarms and 

the process of calling 911 in the event of an emergency. 

This was followed up with more tours on the 27th of the 

month with back to back K-1 classes from Fernwood. 

Safety messaging for this group focused on Home Escape 

plans. Each of these classes had 20 students.   

SSIFR promoted FireSmart at the annual Seedy Saturday, 

held at the Farmer’s Institute on the 17th of February. An 

estimated 400 people attended the event which led to 

over 100 direct contacts and over 30 requests for Home 

FireSmart Assessments. In addition, SSIFR crews 

provided 2 onsite home assessments in February. 

On the 29th of the month 2 members hosted a home safety discussion at the Family Place. 

Topics specific to parents of young children highlighting relevant hazards in the home such as; 

avoiding distractions while cooking, burn prevention and restricting access to cupboards 

containing household cleaners.  

The public education team contributed 40 hours toward safety, instruction, education and 

building relationships with the public in February. 

Much appreciation to David Bunkowski, Steve Leichter, Mysha Dewar-McClelland, Hayato 

Tanaka, Grant Gussie and David Demner who all contributed to the success of these events.  

 

Training 

Our members engaged in 804 hours of training in February.  

Our 2024 recruit class is in full swing with 6 active recruits. They spent the month working on 

Self Contained Breathing Apparatus, (SCBA’s). Our regular members worked on Tender Shuttle 

training and bringing our 2023 recruits up to speed on various disciplines. The whole 

department also completed the Traffic Control course. 

We had 3 members attend training in Metchosin for our new Scope of Practice requirements in 

our First Responder Program. Those 3 will bring our entire membership up to speed with the 

new requirements brought in by the province. This will be an additional 24 hours of medical 

training for our members. 
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We had 3 other members attend training in Metchosin as well. They attended the Engine Boss 

Course. This is required training for leaders that are required to go out on deployment, and 

great training for any wildfire events on the island as well. 

In February we hosted the Strategies & Tactics course on the island. We had 10 senior members 

attend the course, to hone their skills on fireground strategies, (accountability, offensive & 

defensive firefighting tactics). The instructor works for the JIBC and is a career member in New 

Westminster. 

 
Respectfully submitted,  
 
 
 
 
Jamie Holmes, Fire Chief  
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New 

Line #

2023 

Approved 

Actuals

2024 

Approved 

Actuals

2024 

Approved 

Budget

1 Consolidated Consolidated Consolidated 

2 Income

3 Interest General 5,478$   10,370$   6,750$   

4 Interest CWRRF 5,866$   5,107$   -$   

5 Miscellaneous Income 750$   -$   55,000$   

6 Tax Revenue - LTD Interest -$   -$   -$   

7 Tax Revenue- LTD Retirement -$   -$   -$   

8 Tax Revenue 382,477$   428,500$   5,080,250$    

9 Total Income 394,571$   443,977$   5,142,000$    

10

11 Administration Expenses

12 Administration Trustee Meetings - Transcription -$   -$   3,000$   

13 Advertising 712$   636$   8,000$   

14 Advertising - Elections, AGM, Board Meetings and Announcements -$   7,500$   

15 Annual Appreciation Dinner -$   243$   15,000$   

16 Audit & Related Fees -$   -$   1,500$   

17 Bank Charges/Credit Card Fees/Telpay Fees/Finance Charges 322$   239$   18,750$   

18 Communications - Phone 777$   714$   7,000$   

19 Communications & Miscellaneous -$   1,000$   

20 Community Relations 123$   65$   5,000$   

21 Conferences -$   25,000$   

22 Consulting Fees -$   5,000$   

23 Dues & Subscriptions 436$   455$   2,500$   

24 Fireworks -$   4,500$   

25 Freight/Postage 199$   373$   51,000$   

26 Insuance 3,933$   4,209$   21,250$   

27 Labour Relations 1,501$   15,000$   

28 Legal 2,060$   3,097$   16,750$   

29 Licenses, leases & Rentals 1,194$   1,256$   -$   

30 New Fire Hall Planning & Public Engagement -$   -$   15,250$   

31 New Fire Hall Referendum -$   -$   2,000$   

32 Office Supplies & Equipment 6,192$   1,301$   -$   

33 Professional Development - Excluded Staff -$   -$   

34 Technical Support -$   -$   -$   

35 Total Administration Expenses 17,448$   12,588$   225,000$   

36

37

38 Amortization 16,417$   17,083$   200,000$   

39

40 Clothing - Career 3,119$   92$   12,000$   

41 Clothing - Paid on Call 2,186$   808$   15,000$   

42 Clothing - Protective 2,621$   775$   54,500$   

43 Computer, Hardware, Software & Supplies 1,227$   924$   15,000$   

44 Employee/ POC Recognition -$   129$   10,000$   

45 Equipment - Repair & Maintenance 158$   10$   10,750$   

46 Equipment Purchase - Small Tools 320$   10,750$   

47 Fire Department Record System -$   4,000$   

48 Fire Prevention & Public Education 13,216$   15,000$   

49 Fire Station Repair & Maintenance 3,561$   2,302$   28,000$   

50 Fire Station Utilities 3,436$   4,423$   38,250$   

51 First Responder 464$   2,541$   15,500$   

52 Foam -$   -$   3,750$   

53 Health & Wellness 1,500$   473$   5,500$   

54 Hydrant Install/Repair -$   -$   9,000$   

55 Landscaping 88$   1,170$   7,500$   

56 Miscellaneous 26$   9,000$   

57 Paid-on-call recruitment & Retention -$   385$   5,000$   

58 Radio Equipment Repair & Supplies 209-$   2,500$   

59 Self Contained Breathing Apparatus -$   839$   10,000$   

60 Supplies & Sundries 1,150$   252$   10,000$   

61 Training - Paid-on-call & Career 1,781$   2,874$   75,000$   

62 Vehicle Operating 1,375$   3,859$   100,250$   

63 Total Operating Expenses 36,018$   21,856$   466,250$   

64

65 Interest - LTD & Lease (SCBA) 9,900$    12,846$    -$   

January 31, 2024

Salt Spring Fire Protection District 2023 Budget

Item 7.3
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New 

Line #

2023 

Approved 

Actuals

2024 

Approved 

Actuals

2024 

Approved 

Budget

1 Consolidated Consolidated Consolidated 

66

67 Wage & Related Expenses

68 Career/Excluded/Casual Staff Wages & Salaries 153,169$   226,933$   2,305,654$    

69 Paid-on-call Members Wages 12,466$   28,203$   203,161$   

70 Total Wages 165,635$   255,136$   2,508,816$   

71 Statutory & Group Benefits

72 Employee Allowances 108$   1,750$   

73 Employee Group Health, Dental Plans & LTD 9,558$   25,883$   160,801$   

74 Employer CPP Expense 8,222$   19,763$   68,628$   

75 Employer EI Expense 3,163$   7,741$   26,223$   

76 Employer Health Tax 3,384$   7,459$   51,124$   

77 Employer Registered Pension Plan & Supp. Pension Benefit 18,598$   35,956$   321,144$   

78 Fire Fighter Employee Assistance Plan 1,050$   250$   40,000$   

79 Group Life, AD&D & WCB 8,633$   15,945$   92,139$   

80 HUB Health Benefits (POC members) 9,575$   8,287$   56,000$   

81 Matching RRSP 770$   5,213$   15,000$   

82 Total Statutory & Group Benefits 63,061$   126,498$   832,809$   

83 Total Wages & Benefits 228,696$   381,634$   3,341,625$   

84

85 Extraordinary Expense/ Contingency Reserve -$   -$   50,000$   

86

87 Total Expenses 308,479$   446,007$   4,282,875$   

88 Surplus Before Capital Expenses 86,092$   2,031-$   859,125$   

89

90 Capital Account

91 Budget Capital Expenses Funded by Operating Fund (SCBA Lease) 64,125-$   64,125-$   

92 Budget Capital Expenses Funded by Operating Fund (Small Capital) 30,000-$   30,000-$   

93 Budget Capital Expenses Funded by Operating Funds (Water Supply) 50,000-$   100,000-$   

94 Budget Capital Espenses Funded by Reserves (Apparatus) -$   -$   -$   

95 Budget Capital Expenses Funded by Reserves (Small Capital) 25,000-$   -$   -$   

96 Transfer  to General Capital Purposes Reserve Fund (Apparatus ) 258,000-$   315,000-$   

97 Transfer to General Capital Purposes Reserve Fund (New Fire Hall Reserve) 500,000-$     500,000-$   

98 Transfer to General Capital Purposes Reserve Fund (Unspecified) -$   -$   -$   

99 Transfer to General Capital Purposes Reserve Fund (Halls 2 & 3 Remediation) 50,000-$        50,000-$   

100 Transfer to General Capital Purposes Reserve Fund (SCBA) -$   -$   -$   

101 Transfer to General Capital Purposes Reserve Fund (Digital Pagers) -$   -$   -$   

102 Transfer to Operating Fund from General Capital Purposes (Soft Costs New Fire Hall) -$                 -$   -$   

103 Transfer to Operating Fund from General Capital Purposes (2019 Digital Pagers) -$           -$   -$   

104 Transfer to Operating Fund from Payroll Reserve Fund 150,000$   -$   -$   

105 Total Capital Expenses & Transfers to/from Reserve Funds 827,125-$   -$   1,059,125-$   

106

107 Principal Payments - LTD & Lease (SCBA) 54,225-$   58,889-$   -$   

108

109 Surplus After Capital Expenses & Principal Payments LTD 795,258-$   60,920-$   200,000-$   

110 Non Cash Expense (Amortization) 16,417$   17,083$   200,000$   

111 Change in Working Capital (Current Assets - Current Liabilities) 778,841-$   43,837-$   0$   

January 31, 2024

Salt Spring Fire Protection District 2023 Budget

March 18, 2024 Board of Trustees Agenda Package Page 24 of 30



Salt Spring Island Fire Protection District (SSIFPD) 

Staff Report  

Date: 
Subject: 
To:  
From: 

March 13, 2024
New Fire Hall Project Status Update for February 29, 2024 
Board of Trustees 
Rodney Dieleman, CAO 

Issue:  New Fire Hall Project Status Update for February 29, 2024 

Background: 

The Project Steering Committee provides oversight and guidance to the project consultants regarding 

project specifications, business requirements and ensure the building costs and size to not exceed 

financial constraints.  The Project Steering Committee ensures that the final building meets the needs of 

the community.   The Committee reports to the Board of Trustees each month and publishes a project 

update on the Salt Spring Fire Rescue website. 

BC Hydro EV Chargers:  

A 10 year (renewable) lease agreement has been signed with BC Hydro for 4 quick charge stations on 

the new fire hall property.  The quick charge parking lot entrance is separate from the fire hall service 

entrance.  BC Hydro will fund all costs associated with the quick charge stations with no liability to the 

Salt Spring Island Fire Protection District or its ratepayers.  The BC Hydro designs will now go through 

the building permit process before construction can proceed. 

Project Summary Budget and Expenditures: 

Professional Fees: (contracted)  $  1,571,002 
Construction Financing: (estimated)  $  811,700 

Construction Cost: (estimated) 
Project Cost: (estimated 

 $  8,708,226 
$  11,090,928 

Project Contingency (12.7%)  $  1,409,072 
Total Projected Project Cost $  12,500,000 

Reserve Capital Funds $  1,800,000 
Grant $  1,000,000 

Long Term Financing $  9,700,000 
Total Project Financing 

Expended to February 29, 2024 

$  12,500,000 

$  567,700 

There have been no changes construction schedule timeline, or the approved borrowing amount of 

$9.7 million authorized by referendum. The project's current financial estimate is $12.5 million, fully 

funded, with no increases to taxes or the Fire Rescue Service budget for the new fire hall construction 

and financing. 

Item 8.1.1
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On February 29, 2024, expenditures totaling $567,700 have been allocated to building design, civil 

design, site survey, geotechnical investigations, and associated electrical, structural, and mechanical 

designs.  

The project is now fully designed, and the final drawings have been submitted to the Island Trust and 

Capital Region District for the building permit.  The building permit process is expected to take 6 to 8 

weeks. 

The first tender, for civil works, which includes extension of main sewer line along the south boundary 

(CRD requirement), a waterline connection to NSSWD main line, removal of topsoil as per ALC 

requirements, site services meaning catch basins and drains, electrical, water, sewer to within 1.5 m of 

building and access driveways was closed on February 21.   There were 12 bidders who picked up 

plans and 6 who provided competitive pricing.  A very experienced firm, local to Salt Spring Island 

provided a very competitive bid and will be awarded one of the largest contracts associated with the 

new fire hall project.  The Steering Committee wished to thank all those who provided bids for this 

tender.  They were well prepared and thorough. 

The Committee encourages the public to attend or monitor monthly Board of Trustee meetings where 

questions may be asked directly of the Board of Trustees, the CAO or the Fire Chief regarding this 

project or any operational matters.  This is the best method to obtain accurate project information 

rather than relying on speculations posted to social media. 

Risks:  

A review of the risk register by the project steering committee revealed that many of the design risks 

have been mitigated but many risks remain at this stage of the project.  They have not changed:  

• Increasing financing costs are relevant but expected to level off in 2024 

• Inflation on wages and materials at 4%+, this is down from 7.5% in 2022 

• Product delivery delays and product shortages still exist but pre-ordering electrical and 
mechanical components will minimize this. 

• Wet Weather 

• Delays in the construction schedule due to unforeseen events. 
 

Recommendation:  

It is recommended that the Salt Spring Island Fire Protection District Board of Trustees accept this report 
as information.  
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SALT	SPRING	ISLAND	FIRE	PROTECTION	DISTRICT		
NOTICE	OF	THE	2024	ANNUAL	GENERAL	MEETING	

Notice	is	hereby	given	to	the	owners	of	land	within	the	Salt	Spring	Island	Fire	Protection	District	that	the	Annual	
General	Meeting	will	be	held	on	Monday,	April	29,	2024	at	6:30	p.m.	at	the	Ganges	Fire	Hall,	105	Lower	Ganges	
Road,	 Salt	 Spring	 Island,	 BC	 and	 virtually	 through	Microsoft	 Teams	 (the	 link	will	 be	 available	 on	 the	website).	
Trustee	positions	are	for	a	three-year	term	commencing	at	the	end	of	the	Annual	General	Meeting.		

NOMINEES	FOR	2	TRUSTEE	POSITIONS:	
Dennis	Lucarelli	
Jennifer	McClean	
Robert	Oliver	

The	Trustee	election	will	use	an	advance	mail-in	ballot	process	and	an	 in-person	voting	process.	Mail-in	ballots	
will	be	sent	out	on	March	26,	2024,	and	must	be	received	at	the	Ganges	Fire	Hall	by	4:00	p.m.,	Thursday,	April	25,	
2024.	 In-person	 Voting	 Day	 will	 be	 on	 Saturday,	 April	 27,	 2024.	 An	 Advance	 Voting	 day	 will	 be	 held	 on	
Wednesday,	April	24,	2024.	Voting	hours	on	both	days	will	be	from	9:00	a.m.	to	5:00	p.m.	at	the	Ganges	Fire	Hall,	
105	Lower	Ganges	Road.		The	results	of	the	election	will	be	announced	at	the	Annual	General	Meeting.	

ELECTOR	QUALIFICATIONS	-	You	are	qualified	as	an	Elector	if	you	are:	
1. A	Canadian	Citizen
2. Eighteen	years	or	older	on	Voting	Day
3. A	resident	in	the	Province	British	Columbia	for	at	least	six	months	before	Voting	Day
4. An	owner	of	land	within	the	boundaries	of	the	Salt	Spring	Island	Fire	Protection	District
5. An	Authorized	 agent,	 designated	 in	writing	 as	 the	 said	 agent,	 of	 a	Board	or	 Corporation	 that	 owns

land	within	the	Salt	Spring	Island	Fire	Protection	District.
6. If	 more	 than	 one	 person	 is	 registered	 on	 title	 as	 owner	 of	 land,	 each	 owner	 is	 entitled	 to	 vote,

providing	 the	qualifications	 set	out	above	are	met.	No	persons	may	vote	more	 than	once,	with	 the
exception	that	they	may	vote	as	an	authorized	agent	and	personally	 if	 they	own	land	on	a	personal
basis.	 Eligible	 voters	 not	 found	 on	 the	 List	 of	 Registered	 Electors	 may	 register	 on	 Voting	 Day	 and
Advance	Voting	Day	by	providing	two	pieces	of	identification,	one	of	which	has	a	signature,	preferably
with	an	identification	photo,	e.g.	driver’s	 license;	and	documentation	proving	ownership	of	the	land
for	which	a	vote	is	to	be	cast,	e.g.	tax	notice,	assessment	notice,	or	duplicate	certificate	of	title.

Corporate	votes	–	Written	proof	must	be	provided	by	a	Corporation	or	Board	that	owns	land	within	the	
SSIFPD	and	wishes	to	authorize	an	agent	to	vote	on	its	behalf.	For	detailed	requirements,	please	e-mail	
the	Returning	Officer	at	anthonykennedy10@shaw.ca.		

Dated	at	Salt	Spring	Island,	B.C.	this	15th	day	of	March	2024.	
Anthony	A.	Kennedy,	Returning	Officer	
295	Mountain	Park	Drive,	Salt	Spring	Island,	BC,	V8K	1G3	
250-537-8815 1-647-284-2900
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Salt	Spring	Island	Fire	Protec3on	District	

No#ce	of	Elec#on	by	Vo#ng	of	Two	Trustees	
Public	No*ce	is	hereby	given	to	the	electors	of	the	Salt	Spring	Island	Fire	Protec8on	District	
(SSIFPD)	that	an	Elec1on	by	Vo1ng	will	be	held	to	elect	two	Trustees,	each	for	terms	of	three	
years,	commencing	at	the	Annual	General	Mee"ng	to	be	held	on	Monday,	April	29,	2024	and	
termina(ng	at	the	end	of	the	Annual	General	Mee(ng	to	be	held	in	2027.	The	Trustees	will	fill	
offices	on	the	Board	of	the	SSIFPD.	The	persons	nominated	as	candidates	are:	

Surname			 Given	Name	 Residen'al	Address	

Lucarelli	 Dennis	Michael		 402	Isabella	Point	Road,	Salt	Spring	Island,	V8K	1V4		

McClean	 Jennifer	Joan	 214	Grantville	Street,	Salt	Spring	Island,	V8K	1P1 
Oliver		 Robert	John	 291	Churchill	Road,	Salt	Spring	Island,	V8K	2R3				

VOTING	DAY	for	the	elec3on	of	Trustees	shall	be	open	to	QUALIFIED	ELECTORS	OF	THE	SALT	
SPRING	ISLAND	FIRE	PROTECTION	DISTRICT	on	Saturday	the	twenty-seventh	(27th)	day	of	April	
2024.	

ADVANCE	VOTING	shall	be	open	to	QUALIFIED	ELECTORS	OF	THE	SALT	SPRING	ISLAND	FIRE	
PROTECTION	DISTRICT	on	Wednesday,	the	twenty-fourth	(24th)	day	of	April	2024.	

On	both	days,	the	vo/ng	place	shall	be	the	main	mee'ng	room	of	the	Ganges	Fire	Hall,	105	
Lower	Ganges	Road.	

Vo#ng	hours	on	both	days	vo#ng	hours	shall	be	between	the	hours	of	Nine	(9:00)	A.M.	and	
Five	(5:00)	P.M.	

Anthony	A.	Kennedy	

Returning	Officer	

ELECTOR	QUALIFICATIONS	-	You	are	qualified	as	an	Elector	if	you	are:	

(a) A	Canadian	Ci(zen
(b) Eighteen	years	or	older	on	Vo1ng	Day
(c) A	resident	in	the	Province	Bri$sh	Columbia	for	at	least	six	months	before	Vo1ng	Day
(d) An	owner	of	land	within	the	boundaries	of	the	Salt	Spring	Island	Fire	Protec8on	District
(e) An	Authorized	agent,	designated	in	wri2ng	as	the	said	agent,	of	a	Board	or	Corpora(on	

that	owns	land	within	the	Salt	Spring	Island	Fire	Protec5on	District.

Item 8.2.2

March 18, 2024 Board of Trustees Agenda Package Page 28 of 30



(f) If	more	than	one	person	is	registered	on	+tle	as	owner	of	land,	each	owner	is	en#tled	to
vote,	providing	the	qualifica(ons	set	out	above	are	met.	No	persons	may	vote	more	than
once,	with	the	excep-on	that	they	may	vote	as	an	authorized	agent	and	personally	if
they	own	land	on	a	personal	basis.	Eligible	voters	not	found	on	the	List	of	Registered
Electors	may	register	on	Vo1ng	Day	and	Advance	Vo1ng	Day	by	providing	two	pieces	of
iden%fica%on,	one	of	which	has	a	signature,	preferably	with	an	iden4fica4on	photo,	e.g.
driver’s	license;	and	documenta+on	proving	ownership	of	the	land	for	which	a	vote	is	to
be	cast,	e.g.	tax	no+ce,	assessment	no+ce,	or	duplicate	cer+ficate	of	+tle.

Corporate	votes	–	Wri$en	proof	must	be	provided	by	a	Corpora5on	or	Board	that	owns	land	
within	the	SSIFPD	and	wishes	to	authorize	an	agent	to	vote	on	its	behalf.	For	detailed		
requirements,	please	e-mail	the	Returning	Officer	at	anthonykennedy10@shaw.ca.		
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ISSUANCE OF PESTICIDE USE PERMIT
PERMIT NO. [738-0038-24-24]

Permit Holder: Minister of Forests, Government of British Columbia 
PO Box 9049 Stn Prov Govt, Victoria, B.C. V8W 9E2. Phone: 1 866 917-5999

The Ministry of Environment and Climate Change Strategy has issued the 
Ministry of Forests a permit to use Btk (Bacillus thuringiensis var. Kurstaki), 
commercial formulation Foray 48B, to eradicate an establishing spongy moth 
(Lymantria dispar; formerly referred to as gypsy moth) population in a 48- 
hectare parcel on Salt Spring Island near Vesuvius (see map). Btk has been 
approved for the control of spongy moth larvae in Canada since 1961.

Three aerial applications are planned between April 15 and June 30, 2024.
Each treatment application will take up to two mornings to complete, unless 
interrupted by poor weather, and will be conducted between sunrise and 
7:30 a.m. Treatment dates are weather dependent and will be advertised 
with lawn and highway signs prior to each application.

A copy of the permit and map can be viewed online, at: 
gov.bc.ca/spongymoth-news

For more information on the program and spray dates, please visit 
gov.bc.ca/spongymoth or contact the Ministry of Forests, toll free at: 
1 866 917-5999. Multilingual health information is available through 

HealthLink BC by calling 811.

LOCAL ELECTIONS 

Water and fire elections set 
Six candidates step up for 
four available positions on two 
improvement district boards 

BY ROBB MAGLEY 
D R I F T W O O D  S TA F F 

Governance for Salt Spring’s two largest improvement 
districts will see changes this spring, as candidates have 
been nominated and an election set for trustee positions 
with both the Salt Spring Island Fire Protection District 
(SSIFPD) and the North Salt Spring Waterworks District 
(NSSWD). 

Three nominations for two trustee positions on 
the fire district’s board triggered election plans there, 
according to SSIFPD staff. Rob Oliver (incumbent), Den-
nis Lucarelli and Jenny McClean were successfully nomi-
nated. That election will be held April 27, with trustees 
beginning a three-year term. 

At NSSWD, three nominees will also vie for two seats 
on the water district’s board at an election set for May 
2; both positions there are also for three-year terms, 
according to that district’s staff, who announced incum-

bent Brian Pyper, with Bryce Chapman and David Court-
ney, are all seeking office. 

SSIFPD trustee Wynona Cook and NSSWD trustee 
Chris Dixon will not be seeking further terms. 

For the fire district, voting will take place by both mail-
in ballot and in person; mail-in ballots will be sent out 
March 26 and must be received at the fire hall in Ganges 
— 105 Lower Ganges Rd. — by 4 p.m., Thursday, April 25. 
Advance in-person voting will be held 9 a.m. to 5 p.m. 
Wednesday, April 24 at the fire hall, with regular voting 
at the same time and place Saturday, April 27. 

Similarly, in the NSSWD election, voters can participate 
in an advance mail-in ballot process or an in-person vot-
ing process; voting packages and instructions will be 
mailed to all eligible voters on March 22, and ballots 
must be received at the district office — 761 Upper Gan-
ges Rd. — by 4:30 p.m. April 30. In person voting on May 
2 will begin at the Community Gospel Chapel at 2 p.m. 
and end at 6 p.m.  

NSSWD’s AGM will begin as soon as voting closes. 
The fire district’s AGM will be held at the fire hall 6:30 
p.m. Monday, April 29. A link to those meetings, for 
those interested in attending online, will be available 
closer to the dates at northsaltspringwaterworks.ca and 
saltspringfire.com. 

Meeting misconstrued
The resulting gathering was not specifically 

about the ADU bylaw or any other policy, 
Patrick said; further, her recollection was that 
while everyone present supported a sugges-
tion made “to host a feast with all 13 First 
Nations,” at the time it was left for future 
planning. 

Regional planning manager Chris Hutton 
said Islands Trust staff did continue the con-
versation around what that feast would look 
like, and were working to get “some sort of 
buy-in from Tsawout staff that there was a 
desire to proceed.” 

“Had that been an avenue [everyone] 
wanted to pursue, that would have come 
back to the LTC,” said Hutton. “The under-
standing on the part of the Islands Trust was 
that this feast was not surrounding Bylaw 
530, it was around our overall engagement 
and relationship-building.” 

Hutton pointed out the Islands Trust recent-
ly received a $150,000 grant for First Nations 
relationship efforts — some of which could 
likely be allocated for a potlatch. 

“Often, we are misunderstood,” said Thetis 
Island trustee Peter Luckham, who was acting 
as LTC chair March 7. “There is a misunder-
standing here, and we need to resolve that 
misunderstanding.” 

Luckham expressed further concern that 
the letter suggested Pelkey’s interpretation 
was that the EC, which he chairs, “approved” 
the bylaw — a characterization he worried 
would cause “further offence,” as EC was in 
receipt of Pelkey’s letter when they acted. 

“We don’t ‘approve’ it,” said Luckham. “It’s 
just another check mark on that journey. It 
comes back [to LTC] and ultimately, we can 
decide today to proceed no further.” 

That distinction is subtle; the motion, made 
on Feb. 28 by Lasqueti Island trustee Tim 
Peterson and carried unanimously by the EC, 
was indeed that the committee “approve Salt 
Spring Island Local Trust Committee Bylaw 
No. 537.” EC approval does not put a bylaw 
into force, but it is the final procedural hurdle 
before an LTC may adopt it.

“And I think [the potlatch plan] probably 
was a kernel, a seed of an idea more than it 
was a formalized proposition,” said Luckham. 
“I don’t think we got to a place where there 
was a decision being made, or necessarily 
even an invitation.” 

Luckham, who was not at the Tsawout 

meeting in question, said he had heard about 
the potlatch proposal — and remembered 
thinking it was a great idea, but that it was 
not developed any further. 

“Clearly there was hurt here, for want of 
a better term,” he continued. “There was 
something of an idea that was put forward 
and we haven’t followed through with that, 
and we can take responsibility, I think. So let’s 
fix it.” 

Patrick agreed, despite saying she was 
“inclined” to adopt Bylaw 537, as the 369 
properties it would affect already have per-
mission for a secondary suite. 

“This is not an increase in density,” said 
Patrick, addressing what had been a concern 
expressed by Tsawout representatives in the 
past, as they have the only reserve on Salt 
Spring Island at Fulford. “I was in favour of 
moving quickly with this version of the bylaw, 
because I believe the community was tired 
of hearing us talk about accessory dwelling 
units, and we had more important work to 
get to.” 

But, she said, trustees should have done a 
better job. 

“We should have sat down, government 
to government, with First Nations,” said Pat-
rick. “We are on a journey of learning and 
relationship-building, and it is a journey that’s 
fraught with bumps and potholes. But we 
should’ve.” 

Trustee Jamie Harris repeatedly empha-
sized that he was not himself part of any 
meeting or promise to hold a potlatch. 

“That letter is of great concern. Chief 
Pelkey is concerned,” said Harris. “Until the 
record is set straight, I am not in any way, 
shape or form able to support adoption of 
the bylaw at this time.” 

Trustees agreed to hold off on adoption of 
Bylaw 537, and by resolution directed staff 
to schedule a meeting between the LTC and 
Tsawout First Nation leadership.

Bylaw 537 would add a new map to Salt 
Spring Island’s planning documents, indicat-
ing where ADUs would be allowed — essen-
tially everywhere secondary suites are already 
permitted, except for lands subject to exces-
sive saltwater intrusion and those subject to 
the existing moratorium on new connections 
within the North Salt Spring Waterworks Dis-
trict’s service area. Salt Spring’s LTC has asked 
staff to develop a streamlined spot-zoning 
“pilot project” to allow residents request 
their properties be added to the map.

BYLAW 537
continued from 1

NUMBERS DON’T LIE

PHOTO BY NANCY JOHNSON

One of three new Salt Spring Island speed reader signs in 
action on Lower Ganges Road before the intersection with 
Upper Ganges Road. The other two are on North End Road 
by St. Mary Lake and on Cusheon Lake Road. 
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