
September 15, 2020 

 

Dear CAO Taylor: 

 

       After much thought, I have come to the conclusion that I must tender my resignation from the SSIFPD Board of 

Trustees which I do by way of this letter, effective immediately. This decision does not come lightly. For the most part, I 

have enjoyed working collaboratively with the Board and staff since 2018. I have the utmost respect for you as CAO, 

your staff, and the career and POC firefighters in our collective efforts to keep Salt Spring Island safe and meet our 

community needs in so many ways.  

 

       However, the behaviour of several Board members over the past few months have caused me to seriously consider 

the extent to which I wish to be involved going forward as a Board member, and particularly as Board Chair. These are 

outlined below. 

 

 We convened several sessions on governance, roles and responsibilities with Linda Adams, including our most 

recent one which focused on best practices held June 22nd. We covered: “Board/CAO relations; effective Board 

involvement in oversight, goal setting and financial controls; and, internal Board communications, email use 

and Committee function.” Disappointingly, key aspects of best practices continue to be dismissed or ignored 

by several Board members despite having Board approved policies and procedures in place, including our 

Administrator – One Employee of the Board Policy. Even legal advice on the inappropriate use of email was 

questioned. That Chief George took an indefinite leave two days after this session is noteworthy. 

 We convened a Board development initiative with Allison Habkirk held July 7th the goal of which was to 

“advance the Board’s abilities and practices in working together and with staff to ensure good governance of 

the SSIFPD.” Again, critical aspects of this session have gone unheeded by certain Board members in the 

intervening time, particularly a propensity to revisit and undermine previously made decisions which signals on-

going disrespect for a democratic voting process as was pointed out in the report. 

 Given the foregoing, it is of little surprise that our CAO presented on August 17th a letter of resignation 

effective in three months time. 

 There has been a growing and more frequent use of inappropriate, disparaging, and misguided remarks by 

several Board members toward our CAO, both verbally and via email. This is occurring despite our Respectful 

Workplace Policy. I have also been the recipient of disparaging remarks regarding my leadership as Board 

Chair. 

 That one of the Board members continues to present his views as fact when they are not, and that several other 

Board members continue to heed or magnify those views as fact, continually undermines due process and 

distorts facts upon which informed decision making ought to be based.  

 The deliberations at our IC Board meeting today were further evidence of how dysfunctional the Board has 

become in matters of responsible stewardship.  

 

       The foregoing issues are severely affecting the ability of the SSIFPD to serve the electorate and successfully achieve 

the immediate and longer term priorities in a responsible manner, including the recent concerted efforts being made 

toward a successful referendum for a new main fire hall.  

 

       In summary, the behaviour of several Board members who continue to undermine best practices despite repeated 

efforts to address the above-noted issues deeply conflicts with my personal principles, values and professional norms. It 

is for these reasons that I am resigning from the Board of Trustees. I wish the SSIFPD well in its future endeavours. 

 

 
      

    Ronald R. Lindstrom 


