
Agenda 
Regular Meeting 
Board of Trustees 

Salt Spring Island Fire Protection District 

Meeting will be held as follows: 
Date: August 17, 2020 
Time: 6:30 p.m. 
Place: Lions Hall 
 

1. Call to Order 
 

We would like to begin this meeting by humbly acknowledging that we live and work in the 
unceded and traditional territories of the Coast Salish Peoples. 

 
2. Approval of Agenda Pg. 1-3 
 
3. Town Hall Session 
 
4. Board Minutes 
 

4.1 Minutes of the Special Meeting held July 27, 2020 Pg. 4-5 
 

THAT the minutes of the Special Trustee meeting held July 27, 2020 be adopted.  
 

4.2 Minutes of the Regular Meeting held July 27, 2020 Pg. 6-14 
 

THAT the minutes of the Regular Trustee meeting held July 27, 2020 be adopted. 
 
5. Standing Committee Reports 
 

5.1 Facilities & Physical Plant – none 
 
5.2 Finance & Audit – Trustee Cook 

 
5.2.1 Finance & Audit Committee minutes – July 28, 2020  Pg. 15-19 
5.2.2 Finance & Audit Committee minutes – August 10, 2020 Pg. 20-25 
 
THAT the minutes of the Finance & Audit Committee meetings held July 28, 2020 and 
August 10, 2020 be received for information. 
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5.2.3 Proposed 2021 Budget – SEE NEW BUSINESS ITEM 10.1 
CAO Report dated August 17, 2020 

5.3 Communications & Marketing – none 

5.4 Fire Rescue Advisory Committee  

5.4.1 Fire Rescue Advisory Committee minutes – July 22, 2020 Pg. 26-31 

THAT the minutes of the Fire Rescue Advisory Committee meeting held July 22, 2020 be 
received for information. 

5.5 Joint Occupational Health & Wellness - none 

5.6 Strategic Planning & Policy Development – none 

6. Correspondence
None

7. Reports

7.1 Budget Comparison to August 11, 2020 Pg. 32-33 

THAT the Board receive the Budget Comparison report to August 11, 2020 for 
information. 

8. Old Business

8.1 Trustees – Essential Service Workers 
CAO report dated August 17, 2020 Pg. 34-45 

THAT the CAO report dated August 17, 2020 titled Trustees – Essential Service Workers 
be received for information; 
AND THAT no action be taken to declare or affirm the SSIFPD Trustees and support 
personnel as essential service workers as it is outside the authority of the SSIFPD Board 
to do so. 

8.2 Johnston Davidson Architecture 
CAO report dated August 17, 2020 Pg. 46-50 

THAT the CAO report dated August 17, 2020 titled Johnston Davidson Architecture be 
received for information. 
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8.3 Engineering Reports – Ganges Hall 

CAO report dated August 17, 2020 Pg. 51-64 
 

THAT the CAO report dated August 17, 2020 titled Engineering Reports – Ganges Hall 
be received for information. 
AND THAT the reports from Herold Engineering, RB Engineering and Rocky Point 
Engineering be referred to the Facilities & Physical Plant Committee for review. 

   
9. Bylaws  

None  
 

10. New Business 
 
10.1 Proposed 2021 Budget 

CAO Report dated August 17, 2020 Pg. 65-69 
 

1. THAT CAO report dated August 17, 2020 titled Proposed 2021 Budget be 
received for information; 

 
2. THAT the 2021 balanced budget showing a tax requisition in the amount of 

____________ be accepted as the Proposed 2021 Budget.    
 

3. THAT the Proposed 2021 Budget be sent to the Facilities and Physical Plant 
Committee for their input; 

AND THAT the Proposed 2021 Budget, incorporating any changes made by the 
Facilities and Physical Plant Committee, be presented to the public for their 
input prior to final consideration by the Board. 
 
  

11. Delegations  
None 

 
12. Next Meeting 
 

Monday, September 21, 2020 
 
13. Adjournment 
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Minutes of the  
Special Trustee Meeting of the 

Salt Spring Island Fire Protection District 
 
 
Date:    July 27, 2020 
 
Location:             Lions Hall 
   103 Bonnet Avenue, Salt Spring Island, BC 
 
Members Present:  Ron Lindstrom, Chair  
   Rollie Cook, Trustee 
   Andreas Gedeon, Trustee  
   Mary Lynn Hetherington, Trustee  
   Howard Holzapfel, Trustee (via Zoom web conferencing)  
   Jo MacDonald, Trustee  
    
Regrets:   Per Svendsen, Trustee  
     
Staff Members   Laurie Taylor, Corporate Administrator and Financial Officer 
Present:  Tony Denman, Human Resources Specialist 
   Sarah Shugar, Recorder     

 
These minutes follow the order of the agenda although the sequence may have varied. 
 
1. CALL TO ORDER 
 
 Chair Lindstrom called the meeting to order at 4:30 p.m.  
 
2. APPROVAL OF AGENDA 

 
By general consent, the agenda was approved.   

 
3. IN-CAMERA MEETING 
 
 3.1  Motion to Close the Meeting  
 

 2020-067 
MOVED by Trustee Cook and SECONDED by Trustee MacDonald, 
That the Board of Trustees close this meeting to discuss legal issues, and human 
resource matters and that the recorder be invited to remain. 
CARRIED 
 
The meeting moved to an in camera meeting at 4:31 p.m. 
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3.2 Motion to Re-open the Meeting 

2020-068 
MOVED by Trustee Svendsen and SECONDED by Trustee MacDonald, 
That the Board of Trustees re-open this meeting to a public session.  
CARRIED 

The meeting reopened to the public at 6:17 p.m. 

3.3  Arise and Report - None 

By general consent, the meeting was adjourned at 6:17 p.m. 

___________________________________ 
Ron Lindstrom 
Chair, Board of Trustees 

___________________________________ 
Laurie Taylor 
Corporate Administrator 
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Minutes of the  
Regular Trustee Meeting of the 

Salt Spring Island Fire Protection District 
 
 
Date:    July 27, 2020 
 
Location:             Lions Hall 
   103 Bonnet Avenue, Salt Spring Island, BC 
 
Members Present:  Ron Lindstrom, Chair  
   Rollie Cook, Trustee 
   Andreas Gedeon, Trustee  
   Mary Lynn Hetherington, Trustee  
   Howard Holzapfel, Trustee (via Zoom web conferencing)  
   Jo MacDonald, Trustee  
    
Regrets:   Per Svendsen, Trustee  
     
Staff Members   Laurie Taylor, Chief Administrative Officer 
Present:  Jaime Holmes, Assistant Fire Chief 
   Tony Denman, Human Resources Specialist 
   Nancy Purssell, Administrative Assistant 
   Josh Lindstrom, Paid On Call Member 
   Ken Akerman, Lieutenant 
   Sarah Shugar, Recorder   
 
Others Present:  Gulf Islands Driftwood Reporter 
   Approximately 7 Members of the Public 

 
 

These minutes follow the order of the agenda although the sequence may have varied. 
 
1. CALL TO ORDER 
 
 Chair Lindstrom called the meeting to order at 6:30 p.m.  
 
2. APPROVAL OF AGENDA 

 
The following additions were presented for consideration: 
2.1      Town Hall Session 
7.1      Salt Spring Island Fire Fighters’ Association Report 
 
By general consent, the agenda was approved as amended. 
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2.1 Town Hall Session 
   

The Town Hall opened at 6:33 p.m. Chair Lindstrom welcomed everyone in 
attendance and asked if there were any comments or questions from the public.  
 
A member of the public asked whether an explanation was provided regarding why 
the Fire Hall Project public information session was cancelled. Chair Lindstrom 
reported the Fire Hall Project information session was cancelled because a key 
panelist was unable to attend. The information session will be rescheduled in mid to 
late September 2020. The member of the public commented that Chief George is 
not in attendance at the meeting and asked whether there is a staff person in 
attendance in his place. Chair Lindstrom reported that Assistant Chief Holmes is 
stepping in to perform some of the Fire Chief’s duties.  
 
A member of the public asked the status of Fire Chief George’s leave. Chair 
Lindstrom reported Chief George is on an indefinite leave and a return to work date 
is unknown at this time. The member of the public asked for an update regarding 
International Association of Fire Fighters (IAFF) negotiations. Chair Lindstrom 
reported an arbitrator has been selected and an arbitration hearing has been 
scheduled. The member of the public commented that employee performance 
reviews have been delinquent in the past and asked whether employee 
performance reviews are being conducted in a timely manner. CAO Taylor reported 
employee performance reviews are a Human Resources matter and cannot be 
discussed in a public meeting. Chair Lindstrom reported the Board of Trustees will 
follow due process with all employee and Trustee performance reviews. The 
member of the public read a statement that expressed concerns regarding the one-
employee model. Chair Lindstrom reported the one-employee model is the most 
common model in the public sector and reported that the Board of Trustees 
conduct oversight on the strategic and policy matters.  

 
3.     BOARD MINUTES 
 

3.1  Receive and Accept the Minutes of the Special meeting held June 8, 2020  
 

2020-068 
MOVED by Trustee Cook, SECONDED by Trustee Hetherington, 
That the minutes of the Trustee Special meeting held June 8, 2020 be adopted. 
CARRIED 
 

4. STANDING COMMITTEE REPORTS 
 

4.1 Facilities & Physical Plant  
 
 4.1.1  CAO Report – Request from Trustee Cook regarding Downtown Water 
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CAO Taylor presented a staff report dated July 27, 2020 concerning options 
for provision of additional water in the downtown core of Ganges. 
 
2020-069 
MOVED by Trustee Cook, SECONDED by Trustee Hetherington, 
That the issue of the downtown water be referred to the Facilities and 
Physical Plant Committee so that they can prepare, in consultation with 
District staff, a recommendation to the Board of Trustees no later than 
September 1, 2020. 
CARRIED 

 
4.2 Finance & Audit  

 
4.2.1 Finance & Audit Committee minutes – June 23, 2020 

   
The minutes were presented. Trustee Cook thanked the members of the 
Finance and Audit Committee.  

 
 4.2.2  Finance & Audit Committee minutes – July 14, 2020 
 

2020-070 
MOVED by Trustee Cook, SECONDED by Trustee Hetherington, 
That the minutes of the Finance & Audit Committee meetings held June 23, 
2020 and July 14, 2020 be received for information. 
CARRIED 

 
4.3 Communications & Marketing – None 

 
4.4 Fire Rescue Advisory Committee  

 
4.4.1  Revised Space Needs  
 
 CAO Taylor presented a Revised Space Needs document prepared by 

FireWise Consulting and presented to the Fire Rescue Advisory Committee 
(FRAC) on July 22, 2020 meeting; reviewed by District Staff on July 23, 2020 
and resulted in a 10% reduction in space needs for an overall space 
requirement of 13,500 square feet. 

  
 4.4.2  FRAC Recommendations - Space Needs Report 
 

The Salt Spring Island Protective Services Building Space Program document 
was presented. 
 

 In discussion the following items were noted: 
• There was a question regarding whether there would be a Request for 

Proposals to select an architectural firm. Chair Lindstrom reported a 
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Request for Proposals (RFP) would be required if the fees were higher 
than $20,000. 

• Support was expressed to consider other architectural firms that design 
fire halls. Chair Lindstrom reported the intention was to proceed with 
the Johnston Davidson Architecture firm due to the money invested in 
the design. 

• A Trustee noted that standard architectural fees are 7%. CAO Taylor 
reported architectural fees for a $7 Million fire hall would be $490,000 
(7%). 

• Appreciation was expressed for the FRAC Committee and District staff 
for the work to reduce the space needs to 13,500 square feet. 

• Concern was expressed regarding the current building design.  
• There was a question regarding whether the District has signed a 

contract with Johnston Davidson Architecture firm. CAO Taylor 
reported the District has not signed a contract with Johnston Davidson 
Architecture firm. 

• Concern was expressed regarding the $245 per square foot estimate 
(2013) and it was noted that building costs are estimated to be $500 to 
$600 per square foot. 

• Support was expressed to consider design considerations that are more 
frugal. 

• Support was expressed for the proposed project manager to overview 
the design process. 

• There was a question regarding whether proposals have been received 
for the new Fire Hall Project Manager RFP. CAO Taylor reported one 
response has been received at this time. 

• There was a question regarding drive through truck bays versus back in 
truck bay design.  Assistant Chief Holmes noted there may be site 
restrictions. 

   
2020-071 
MOVED by Trustee Cook, SECONDED by Trustee Hetherington, 
That the Board of Trustees request CAO Taylor to request Johnston 
Davidson Architecture firm to provide an updated fee schedule based on the 
updated space needs assessment report and reduced square footage and 
report back to at the next Board meeting. 
CARRIED 
 

4.4.3  Updated Communications information from Jan Enns 
 

CAO Taylor presented a Ganges Fire Hall Replacement Project: 
Communications and Engagement update dated July 23, 2020. 

 
 There was a question regarding why the Fire Hall project communications 

are not referred to the Communications and Marketing Committee. It was 
noted all Fire Hall project communications are managed by the Fire Rescue 
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Advisory Committee and Jan Enns Communications and all other 
communications are to be referred to the Communications and Marketing 
Committee.    

 
 2020-072 
 MOVED by Trustee MacDonald, SECONDED by Trustee Hetherington, 
 That the Board of Trustees approve the Ganges Fire Hall Replacement 

Project Communications team will publish a monthly communications piece 
that focuses on themes of the fire hall project including the disposition of 
the Ganges Fire Hall, a mail out newsletter and a newsletter insert in the 
Driftwood Newspaper and on the Salt Spring Exchange and that the 
communications be a reviewed by the Board of Trustees prior to 
publication, when possible.  

 CARRIED 
 
 2020-073 
 MOVED by Trustee Hetherington, SECONDED by Trustee Cook, 
 That the Board of Trustee accept the Ganges Fire Hall Replacement Project: 

Communications and Engagement update dated July 23, 2020. 
 CARRIED 
 

 4.5  Joint Occupational Health & Wellness - none 
 
 4.6  Strategic Planning & Policy Development – Chair Lindstrom 
 
 4.6.1  July 2020 version of Strategic Plan – Top Priorities 
 

Chair Lindstrom presented the Salt Spring Island Fire Protection District 
Strategic Plan dated July 2020. 
 
2020-074 
MOVED by Trustee MacDonald, SECONDED by Trustee Hetherington, 
That the Board of Trustees receive the Strategic Plan – Top Priorities dated 
July 2020. 
CARRIED 

 
2020-075 
MOVED by Trustee MacDonald, SECONDED by Trustee Hetherington, 
That the Board of Trustees request staff to schedule a Strategic Planning & 
Policy Development Committee meeting to review the Strategic Plan – Top 
Priorities. 
CARRIED 

 
5.  Select Committee Reports 

 
5.1  Disposition of Ganges Hall Committee 
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 5.1.1  Minutes June 12, 2020 
  
 5.1.2  Minutes July 3, 2020 
  
 5.1.3  Minutes July 10, 2020 
 
  2020-076 
  MOVED by Trustee Cook, SECONDED by Trustee Gedeon, 

That the minutes of the Disposition of Ganges Hall Committee meetings held 
June 12, 2020, July 3, 2020 and July 10, 2020 be received for information. 
CARRIED 
 
2020-077 
MOVED by Trustee Cook, SECONDED by Trustee Hetherington 
That the Board of Trustees acknowledge and thank the Disposition of Ganges 
Hall Committee Members for their contribution. 
CARRIED 

  
 5.1.4  Committee Recommendations 
 

2020-078 
MOVED by Trustee MacDonald, SECONDED by Trustee Gedeon, 
That the Board of Trustees accept the following recommendations from the 
Disposition of Ganges Hall Committee: 
1. That the Salt Spring Island Fire Protection District make best efforts to 

help retain the Ganges Fire Hall property in community hands, subject to: 
Receiving fair value for the property; Agreement on proposed uses for the 
building; If feasible, the preservation of the heritage aspects of the 
building, including the antique fire truck display and the clock tower. 

2. That the community investment should be commensurate to the life span 
of the building with respect to sea level rise. 

3. That the community be engaged in the process of the disposition of the 
Ganges Fire Hall. 

4. That the Fire District initiate discussions with the CRD and Salt Spring 
Island NGOs regarding the purchase and transfer options for the property, 
including consideration of the implications for the new fire hall project 
and approval process. 

5. That the Fire District request the CRD initiate discussions with MOTI for 
the transfer of the parking lot 

6. That the primary focus for the property and building should be a year-
round public market with locally sourced food as a priority. 

CARRIED 
 

6. Correspondence - None 
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7. Reports 
 
 7.1  Salt Spring Island Fire Fighters’ Association Report  
 

 Salt Spring Island Fire Fighters’ Association Member Nancy Purssell presented a 
report dated on behalf of SSIFFA President Patrick Byrne. 
 
2020-079 
MOVED by Trustee Hetherington, SECONDED by Trustee Cook, 
That the Board of Trustees receive the Salt Spring Island Fire Fighters’ 
Association report. 
 CARRIED 

 
 7.2 CAO – Verbal Update on AGM and Trustee Elections 
 

CAO Taylor reported the Ministry of Municipal Affairs and Housing has advised that 
revised elections guidelines will be available in the next few weeks. The Ministry 
advised that it would be reasonable to schedule the AGM and Trustee Elections in 
late September to early October 2020. 

 
7.3  Budget Comparison to July 23, 2020 

 
CAO Taylor presented the 2021 Operating Fund Budget to July 23, 2020.  
 
2020-080 
MOVED by Trustee Hetherington, SECONDED by Trustee Cook, 
THAT the Board of Trustees receive the Budget Comparison report to July 23, 2020 
for information. 
CARRIED 

 
8. OLD BUSINESS - None 
 
9. Bylaws 
 

9.1  Bylaw No. 140 – Fire Hall No. 1 Renewal Reserve Fund Disbursement - CAO 
 Report 

 
 CAO Taylor presented a staff report dated July 27, 2020 regarding draft Bylaw No. 

140 - a bylaw to authorize the disbursement of monies in the Fire Hall No. 1 
Renewal Reserve Fund. 

  
2020-081 
MOVED by Trustee Cook, SECONDED by Trustee Gedeon, 
That the Board of Trustees give first reading to Bylaw No. 140 – 2020 Fire Hall No. 1 
Renewal Reserve Fund Disbursement Bylaw. 
CARRIED 
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2020-082 
MOVED by Trustee Cook, SECONDED by Trustee Hetherington, 
That the Board of Trustees adopt Bylaw No. 140 – 2020 Fire Hall No. 1 Renewal 
Reserve Fund Disbursement Bylaw. 
CARRIED 
 

9.2  Bylaw No. 141 – Wages and Benefits Reserve Fund Establishment - CAO Report 
  

CAO Taylor presented a staff report dated July 27, 2020 regarding draft Bylaw 141 - 
a bylaw to establish an operating reserve fund for wages and benefits expenses. 
 
Chair Lindstrom thanked CAO Taylor for identifying the error and finding a solution. 
 
2020-083 
MOVED by Trustee Macdonald, SECONDED by Trustee Hetherington, 
that the Board of Trustees give first reading to Bylaw No. 141 – Wages and Benefits 
Reserve Fund Establishment Bylaw. 
CARRIED 
 
2020-084 
MOVED by Trustee Macdonald, SECONDED by Trustee Hetherington, 
that the Board of Trustees adopt Bylaw No. 141 – Wages and Benefits Reserve Fund 
Establishment Bylaw. 
CARRIED 

 
10. NEW BUSINESS 
 

10.1 Request from Trustee Holzapfel to have Trustees declared essential workers - CAO 
Report 

 
CAO Taylor presented a staff report dated July 27, 2020 regarding whether Trustees 
could be declared Essential Service Workers and reported that the Ministry of 
Municipal Affairs and Housing has advised that Trustees cannot be declared 
essential workers as only the Province can make that declaration.  Also the Trustees 
are elected officials and are not “workers” or “employees” of the District. 
 
In discussion the following comments were noted: 
• It was noted that the office protocols are in place to protect the first responders 

by reducing contacts in the office.   
• Support was expressed that Trustees determine that access to the office 

essential prior to going into the office. 
 
2020-085 
MOVED by Trustee Cook, SECONDED by Trustee MacDonald, 
that the Board of Trustees receive and accept the staff report advising that Trustees 
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cannot be declared essential workers dated July 27, 2020. 
CARRIED 

 10.2  Request from Trustee Cook for walkway on Brinkworthy site – CAO Report 
 

Trustee Cook spoke to a staff report dated July 27, 2020 regarding a Pathway on the 
Brinkworthy Site. 

 
2020-086 
MOVED by Trustee Cook, SECONDED by Trustee Hetherington, 
That the Board of Trustees cooperate with Island Pathways and be prepared to 
fence a boundary for a public walkway adjacent to the Brinkworthy site. 
CARRIED  
 

11. DELEGATIONS - None 
 
12. IN-CAMERA MEETING - None 

 
13. ADJOURNMENT 
 
 The next meeting is scheduled on August 17, 2020. Please check the website for details. 

 
By general consent, the meeting was adjourned at 7:48 p.m. 

 
 
___________________________________ 
Ron Lindstrom 
Chair, Board of Trustees 
 
 
___________________________________ 
Laurie Taylor 
Corporate Administrator 
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MINUTES 
Finance & Audit Committee 

Salt Spring Island Fire Protection District  
Meeting was held as follows:  

Date: July 28, 2020 
Time: 10:00 a.m. 

Place: Videoconferencing 
 
Appearances:  
 Rollie Cook, Trustee (Chair)  
 Jo MacDonald, Trustee  
 Laurie Taylor, CAO SSIFPD 
 Howard Holzapfel, Trustee 
 Jamie Holmes, Assistant Chief, SSIFR 
 Peter Parker, Member-at-Large 
 
Also Present:  
 Tony Denman, Recorder  
 

1. Call to Order 
The meeting was called to order at 10:03am by Chair Rollie Cook  
 

2. Approval of Agenda 
By General Consent the Agenda was adopted 
 

3. Minutes of July 14, 2020 Minutes 
By General Consent the Minutes were adopted  
  

4. Follow Up from Last Meeting 
 

4.1 Insurance 
Email from Tony Denman July 15, 2020  
Seafirst 2020 Insurance Market Report 

• Tony Denman and CAO Taylor gave verbal update of the 
$5,000 reduction on fleet insurance and stated there is 
no need for an increase in that line of the budget.  

 
4.2 Amortization Table – Based on 13,500 sq. ft. @ $550/sq. ft. 

• Trustee Cook asked if prospective interest rates are 
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available for 2021 given that rates seem to be 
decreasing. CAO Taylor stated that information is not 
available.  

• Trustee Cook explained the difference between a 
mortgage and a government bond.  

• Discussion around the disposition of Ganges Fire Hall 
and the need for almost $1,000,000 in remediation as 
recommended by the Harold Engineering report.  

• Discussion around the recent 10.04% reduction in space 
by staff on the new fire hall floor plan.  

• Discussion around remediation of Ganges Fire Hall for 
market use as less costly when compared with 
Emergency Services usage.  

• Trustee MacDonald pressed the need to communicate 
the sense of urgency with respect to the condemnation 
of the Ganges Fire Hall.  

• Trustee Cook spoke about the potential for Federal Gas 
Tax funding for the building should it go to the CRD.   

• Trustee Holzapfel raised concerns around the potential 
WorkSafe issues that may be brought up by the OH&S 
committee in the short-term with respect to the 
engineering report on the Ganges Fire Hall.  

• Member Parker also expressed concern around 
WorkSafe fines and rates going up.  

• Trustee Cook and CAO Taylor explained the potential 
tax increase to local residences as $80 per property on 
average to support the construction of a new fire hall. 
However, payment is based on assessed value and it is 
difficult to average.  

• AC Holmes stressed the importance of not abandoning 
the hall entirely in the short term for the sake of 
apparatus safety but potentially using it as a satellite 
hall to store apparatus while staff moves off-site in the 
short term.  

• There was a consensus that declaring the current 
Ganges Fire Hall as a satellite hall is a good option for a 
stop gap if the hall needs to be abandoned.  

• The board asked staff to explore possibility for Hall 1 
being partially abandoned.  

• The board asked staff to explore alternative space for 
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administrative functions. 
• The board asked staff to begin conversation with CRD

with respect to rehabbing the building for public use.
• Trustee Holzapfel and AC Holmes discussed options for

placement of new SCBA compressor.
• Member Parker suggested looking into trailers or

mobile offices for administrative functions should the
Ganges hall need to be abandoned.

• MOTION by Trustee Cook asks for a placeholder in the
budget 250k to fund temporary measures to keep the
building as a safe workplace and firehall until we can
build a new main hall. To be called ‘transition funding’
for Ganges Hall.

o Trustee Holzapfel suggested tabling until the next
meeting while we investigate costs for
transitioning before naming an amount.

o Motion tabled.
• Member Parker suggested moving on to Budget.

4.3 Telecommunications 
Email from Tony Denman July 15, 2020 

5. 2021 Budget Worksheet
Operating Expenses
Line 34 $5000 Clothing - Career
Line 35 $10,000 Clothing – Paid on Call
Line 36 $54,000 Clothing – Protective
Line 37 $5,000 Computer, Hardware, Software (Alex to verify)
Line 38 $5,000 Employee, POC recognition
Line 39 $10,000 Equipment purchase small tools
Line 40 $10,000 Equipment repair & maintenance
Line 41 $5,000 Fire Prevention & Public Education
Line 42 $25,000 Fire Station Repair & Maintenance
Line 43 $32,000 Fire Station Utilities
Line 44 $14,000 First Responder
Line 45 $3,250 Foam
Line 46 $9,000 Hydrant Installation & Repair
Line 47 $7,000 Landscaping
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 Line 47a $5,000 Brinkworthy fencing  
Line 48 $0 Major Incident  
Line 49 $3,750 Miscellaneous  
Line 50 $5,000 Radio Equipment Repair & Supplies  
Line 51 $10,000 SCBA 
Line 52 $10,000 Supplies & Sundries 
Line 53 $65,000 Training – POC & Career  
Line 54 $3,500 Fire Department Record System (911 Dispatch) 
Line 55 $90,000 Vehicle Operating  
Line 56 $1,000 POC recruitment & retention (Propose tangible way to 
thank POC’s for this year in light of COVID)  
Line 57 $10,000 Health & Wellness 
Line 58 $399,000 agreed upon by general consent as total budget 

Laurie to add separate line item for fencing at $5,000 (Line 47a) 

6. Engine 2 replacement RFP discussion
• BC Bids listing discussed.
• New, used or demo model are listed as potential solutions
• Two Reserve Funds are $282,000 & $262,000 respectively
• Addition of 155k coming in 2021 budget for new apparatus

Action Items for staff 
• Identify necessary funding to fully fund truck purchase
• Recommendation to the board to begin discussion with CRD

for improvement to the building for community legacy project
• Recommendation that the board fully fund the cost of the new

Fire Hall Proposal - $460,000 annual payment
• Put Capital Expenditures on next agenda
• Staff to propose way to thank POC’s in 2020 budget for their

work during COVID.
• Explore space alternatives for Administrative functions should

Hall 1 be partially abandoned.

7. Adjournment
Meeting was adjourned at 12:15pm

8. Next meeting
The next meeting is scheduled to be held on August 10th, 2020 at
10:00 a.m. for two hours.
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Minutes 
Finance & Audit Committee 

Salt Spring Island Fire Protection District 
Meeting was held as follows: 

Date: August 10, 2020 
Time: 10:00 a.m. 

Place: Videoconferencing 
 

Appearances:  
Rollie Cook, Trustee (Chair)  
Howard Holzapfel, Trustee  
Jo MacDonald, Trustee 
Mary Lynn Hetherington, Trustee 
Laurie Taylor, CAO, SSIFPD 
Jamie Holmes, Assistant Fire Chief  
Peter Parker, Member-at-Large  
 
Also Present:  
Tony Denman, Recorder  
 

1. Call to Order 
The meeting was called to order by Committee Chair Cook at 10:05 a.m. 
 

2. Approval of Agenda  
By general consent, the agenda was approved with the following 
amendments submitted for consideration.  

• Chair Cook added the Downtown Water and New Fire Truck Reserve 
budget line items to the agenda.  

• Member Parker added “Alternative Revenue” to the agenda.   
 

 
3. Minutes of July 28, 2020 Minutes  

By general consent, the minutes were approved.  
 

4. Follow Up from Last Meeting 
(a) Funding for truck purchase 

• CAO Taylor asked AC Holmes whether the $457,000 capital reserve 
fund would cover the Truck purchase for Engine 2 and AC Holmes 
suggested that was his hope.  
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• Trustee Cook asked about the future needs of the fire apparatus as 
a fleet and AC Holmes spoke about a tender needing to be 
replaced. AC Holmes said it can put off for now, so long as the 
contributions continue to the Capital Reserve fund. Nothing further 
should need to be replaced until 2023.  

• The department can only push the future tender purchase if Engine 
2 is replaced in 2021. By shuffling the fleet, the department can 
extend the life of the Tender.  

• Line 111 Capital Reserve Fund (Apparatus) $150,000 agreed upon 
by general consent.  
 

(b) Capital Expenditures 2021 
• Line 109 Water Supply funding discussion.  
• Waterworks will not be working in concert with SSIFPD to help with 

any improvement to the hydrant flow as recommended by the FUS 
report.  

• Chair Cook suggested an engineering study would be needed for 
RFP purposes.  

• Discussion around the sewage treatment plant supplying some flow 
to the downtown.  

• Lack of flow to the downtown business community is affecting 
insurance rates.  

• Trustee Holzapfel suggested water pumps around the core, similar 
to what BC Ferries has installed.  

• CAO Taylor and AC Holmes explained that a portable truck pump 
would be better as maintenance is high on fixed pumps. Once in the 
ocean, pumps have constant growth on them.  

• Chair Cook asked AC Holmes about the portable pumps used in 
Australia. AC Holmes explained that those pumps are the same as 
the ones on tenders and that they are insufficient for the flow 
required by the FUS report.  

• Questions were raised around how to get pressure from a portable 
truck pump to Windsor Plywood.  

• AC Holmes explained the preplan for relay pumping using high 
volume hose to Windsor.  

• AC Holmes explained that using hydrant and relay pumping as 
redundant sources will reflect well with FUS.  

• Chair Cook suggested storage tanks as a possibility.  
• Chair cook suggested dedicated municipal piping as an option.  
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• Chair Cook suggested an engineer is needed to select the best 
option.  

• Trustee Holzapfel suggested that the CRD may help with water 
storage, however, if a portable trailer pump was bought, there is 
nowhere to put it.  

• Water storage would have to be massive and involve a lot of 
expensive engineering.  

• Line 109 Budgeted Capital Expenses funded from operating fund 
$50,000 agreed upon by general consent  

• CAO Taylor suggested the money for Line 109 needs to go into 
reserve.  

• Motion made and approved by general consent to move money 
into the reserve fund.  

• Motion to move Line 109 $100,000 from 2020 into reserve and 
$50,000 to be budgeted in 2021. Motion accepted by general 
consent  

• Line 108 $50,000 Small Capital agreed upon by general consent.  
• AC Holmes explained the need for proper turnout gear storage at 

$15,000 for Halls 2 & 3 and possibly addressing the hose tower at 
Hall 1.  

• Trustee MacDonald suggested that improper gear storage is a 
WorkSafe issue and therefore should be a priority.  

• AC Holmes explained that there were items budgeted for last year 
that were not purchased.  

• Current surplus in 2020 was earmarked for a hose dryer.  
• Line 108 agreed upon as $50,000 for the 2021 budget.  
• Motion to transfer $33,500 remaining on Line 108 from 2020 

budget to reserve funds approved by general consent.  
• AC Homes to prioritize purchase of lockers for Halls 2 & 3 as it is a 

WorkSafe issue.  
• Line 106 SCBA (lease) approved by general consent at $67,500  
• Line 113 transfer to Capital Reserve Fund for remediation of Hall 2 

& 3.  
• Motion by Trustee MacDonald for Line 113 to be $50,000 approved 

by general consent.  
• AC Holmes urged the need to put money into Line 113 reserve to 

avoid ending up in the same situation as the district is in with Hall 1. 
AC Holmes explained that if money had been put away starting 20 
years ago, a referendum would not be needed for the current fire 
hall project.  
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• Member Parker inquired as to the increase in budget from last year 
and CAO Taylor explained that there is a 19% tax increase.  

• AC Holmes explained that the budget is not an increase. It would 
have traditionally been paid for through a referendum. Therefore, 
the funding model has changed and not actually increased the cost 
to taxpayers by 19%.  

• Chair Cook further explained that for many years the fire 
department has been underfunded.  

• Chair Cook explained that transparency is key to alleviating 
taxpayer concerns.  

• Taxpayers are now paying for things through reserves which 
traditionally were paid for by referendum.  

• CAO Taylor explained how taxation is based on property 
assessment.   

• The board discussed the economic impact of COVID on the 
taxpayers and being mindful of that.  

• Trustee Macdonald asked the board to be cognizant of this being a 
tough year and the need for the board to be extra diligent.  

• The board discussed the economic impact of COVID on taxpayers 
and especially the tourism industry.  

• Line 109(a) Reserve Transition Funding for Ganges Fire Hall. 
• Continued discussion around the condemnation of the Ganges Fire 

Hall and potential short-term solutions.  
• Member Parker made a motion that line 109(a) be zero dollars until 

a plan is in place.  
• Chair Cook explained the need for this line item as well as the 

timing of the budget and adoption of the necessary by-law.  
• Trustee MacDonald echoed the need for a number while a strategy 

is developed.  
• AC Holmes stated that the hall would not be abandoned completely 

and therefore some remediation may be necessary.  
• Trustee MacDonald asked CAO Taylor to weigh in.  
• CAO Taylor recommends putting money in the line item and the 

committee could make a second recommendation on the plan for 
the Ganges Fire Hall.  

• Chair Cook suggested a compromise and put forth a motion.  
• Motion for the reserve fund Line 109 remain the same at $155,000. 

109(a) to remain at $250,000 and any excess to go into the reserve 
fund. Motion passes by general consent.  
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• CAO Taylor pointed out that Operating Budget is only up 3%. Capital 
Expenditures are the largest increase.  
 
 
 

(c) Space Alternatives if Hall 1 partially abandoned 
• Nothing available in Ganges for rent at the time  

 
 

5. 2021 Budget Worksheet  
    Benefits 
Line 82 $42,000 Employer CPP Expense  
Line 83 $19,000 Employer EI Expense  
Line 84 $55,000 Group Life, ADD & WCB 
Line 85 $38,900 Employer Health Tax and BC Medial Services Plan 
Line 86 $69,750 Employee Group Health, Dental Plans & LTD 
Line 87 $60,000 HUB Health Benefits (POC) Edge LOI premiums  
Line 88 $196,000 Employer Registered Pension Plan  
Line 89 $65,000 Labour Relations  
Line 90 $12,000 Firefighter Employee Assistance Plan  
Line 91 $19,000 Matching RRSP contributions  
Line 92 $1,750 Employee Allowances  
Line 93 $ Total Statutory and Group Benefits  
 

• Trustees and Staff agreed that the board has very little discretion 
with respect to statutory benefits.  

 
Motion to have Line 81 through 92 approved as presented. Approved by general 
consent.  
 

• Staff to bring forth complete budget for next meeting.  
• Committee to take one last look at overall budget picture.  
• Staff to consider alternative funding models for fire hall.  

 
6. Alternative Revenue  

Member Parker asked about alternative funding models such as applying to 
the lottery corp. CAO Taylor explained that improvement districts are not 
eligible. Trustee Hetherington suggested the “foundation” and it was agreed 
that if there were a donor, that would be a prudent avenue.   
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7. Adjournment 
The meeting was adjourned at 11:55 a.m.  
 

8. Next Meeting  
The final meeting is scheduled for Monday August 17th, 2020 at 9:00 a.m.  
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Minutes of the Meeting of the 
Salt Spring Island Fire Protection District 

Fire Hall Advisory Committee 
 
 
Meeting held:    July 22, 2020 
 
Location:             Electronic Meeting  
 
Members  Dave Ferguson, FireWise Consulting Ltd. (Chair) 
Present:  Wynona Cook, Community Member at Large 

Rollie Cook, Trustee  
Gary Holman, Capital Regional District (CRD) Salt Spring Island Electoral 
Area Director 

 Ron Lindstrom, Trustee 
 Robert MacKie, Community Member at Large  
 Martin Ogilvie, Community Member at Large  
 Sandra Ungerson, North Salt Spring Waterworks District Trustee 
 
Staff Members   Laurie Taylor Corporate Administrator and Financial Officer  
Present:  Sarah Shugar, Recorder 
   
Others Present:  Jan Enns, Jan Enns Communications  

 Barb, Jan Enns Communications 
 Mary Lynn Hetherington, Trustee and Observer 
 Ernie Polsom, FireWise Consulting Ltd.   
 Glen Sanders, FireWise Consulting Ltd. 
 
Regrets: Arjuna George, Fire Chief  
 Tony Beck, Community Member at Large  
 Neil MacConnell, Community Member at Large  
 Dennis Maguire, Community Member at Large 

Per Svendsen, Trustee  
Daria Zovi, Community Member at Large and Salt Spring Island 
Agriculture Alliance 

 
These minutes follow the order of the agenda although the sequence may have varied. 

 
Chair Ferguson called the meeting to order at 6:32 p.m.   

 
1.  WELCOME  
 

 Chair Ferguson welcomed everyone to the meeting and acknowledged that the 
Committee is meeting within Coast Salish Territory. 
 

Page 26 of 69



2.  APPROVAL OF AGENDA 
 
 The agenda was circulated prior to the meeting. 
 

MOVED by Member R. Lindstrom and SECONDED by Member G. Holman, 
that the agenda be accepted as presented. 

 CARRIED 
 
3.  APPROVAL OF MINUTES OF JUNE 3, 2020 MEETING 
 
 The minutes were circulated prior to the meeting. 
  
 MOVED by Member R. Lindstrom and SECONDED by Member G. Holman, 
 to approve the minutes of the June 3, 2020 Fire Rescue Advisory Committee meeting. 
 CARRIED 
 
4.  BUSINESS ARISING FROM THE MINUTES 
 

4.1 Report of SSIFPD Board of Trustees Response to June 3, 2020 Meeting Minutes 
– CAO Taylor 

 
 CAO Taylor reported the Board of Trustees have identified the Brinkworthy site 
as the preferred site for the proposed fire hall project. A Request for Proposals 
(RFP) for the Fire Hall Project Planning Coordinator has been posted and one 
application has been received at this time. 

  
4.2 Other Business - None 
 

5. NEW BUSINESS 
 
 5.1 Recommended Fire Station Space – E. Polsom 
 

 E. Polsom presented a Powerpoint Presentation regarding the Fire Station Space. 
 
In summary the following items were noted: 
• Firewise met with staff regarding space needs. 
• Salt Spring Fire Rescue staff embraced and supported the frugal, functional 

and flexible approach to space needs. 
• The space needs report still needs to be reviewed by staff. 
• It is important to consider that the SSI fire hall is a stand-alone fire hall as it 

is on an island and cannot easily be supported by other fire stations. 
 
Member R. Cook joined the meeting at 7:08 p.m. 
 

 E. Polsom presented a document entitled the SSI Protective Services Building 
Space Program and highlighted the following items: 
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• The space needs plan has been reduced from 18,000 square feet to 15,000 
square feet, an 18% reduction. 

• The next steps in the design process will require an architect. 
 
  In discussion, the following questions and comments were noted: 

• There was a question regarding how the size of the Ganges Fire Hall. CAO 
Taylor reported the Ganges Fire Hall is approximately 5,000 square feet. 

• There was a question regarding whether the space requirements could be 
reduced in consideration of the COVID pandemic.   

• There was a question regarding why Salt Spring Island would need a building 
that is 1,000 square feet larger than the Creston Fire Hall. E. Polsom noted it 
is useful to compare fire halls in communities with comparable population. 

• There was a question regarding the CRD Emergency Operations Centre (EOC) 
space. E. Polsom reported the shared space would be in training rooms 1 & 
2, the rooms would be one large room with a flexible divider.  

• The estimated construction cost is approximately $300 to $500 per square 
foot. 

• There was a question regarding drive thru versus back in fire trucks bays. E. 
Polsom reported it makes sense to build a consolidated building with 
tandem bays.  

• There was a suggestion to discuss EOC space needs with CRD staff. 
• There was a question regarding whether the shared space could be reduced. 
• There was a question regarding costs be reduced by using basic construction 

materials in some areas. E. Polsom reported the Official Community Plan 
(OCP) directs to build to a high degree of energy conservation and 
sustainability that will affect costs. 

• There was a comment that it could be challenging have community support 
to build a building that is three times the size of the current building. 

• There was a question regarding how many gallons per minute is the new 
drilled well at the Brinkworthy site. CAO Taylor will confirm.  

• There was a suggestion that the space needs could be reduced by 
approximately 10 percent. 

 
CAO Taylor will circulate the space plan to staff and ask if there are areas where 
the space plan can be reduced. 
 
MOVED by Member R. Cook, SECONDED by Member MacKie, 
That the Fire Rescue Advisory Committee receive the Space Needs Assessment 
report as presented for information and request that the proposal be further 
reviewed for additional economies and additional savings. 
CARRIED 
 
 
 
 
MOVED by Member R. Cook, SECONDED by Member Holman, 
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That the Fire Rescue Advisory Committee recommends that the Board of 
Trustees forward a revised draft building space program to an architect reflecting 
the desire that the frugal, functional and flexible guidelines are met in building 
design. 
CARRIED 

 
 5.2 Report from Disposition of Ganges Fire Hall Committee – R. Lindstrom 
 

Member Lindstrom acknowledged the Disposition of Ganges Fire Hall Committee 
members for their contribution and presented a report from the Committee 
dated July 2020.   
 
MOVED by Member MacKie, SECONDED by Member R. Cook, 
That the Fire Rescue Advisory Committee forward the following 
recommendations from the Disposition of Ganges Fire Hall Committee to the 
Board of Trustees: 
1. That the Salt Spring Island Fire Protection District make best efforts to help 

retain the Ganges Fire Hall property in community hands, subject to: 
Receiving fair value for the property; Agreement on proposed uses for the 
building; If feasible, the preservation of the heritage aspects of the building, 
including the antique; and fire truck display and the clock tower. 

2. That the community investment should be commensurate to the life span of 
the building with respect to sea level rise.  

3. That the community be engaged in the process of the disposition of the 
Ganges Fire Hall.  

4. That the Fire District initiate discussions with the CRD and Salt Spring Island 
NGOs regarding the purchase and transfer options for the property, 
including consideration of the implications for the new fire hall project and 
approval process.  

5. That the Fire District request the CRD initiate discussions with MOTI for the 
transfer of the parking lot. 

6. That the primary focus for the property and building should be a year-round 
public market with locally sourced food as a priority.  

And that Committee Chair Patrick and the Committee Members be thanked for 
their contributions. 

  CARRIED 
 
 5.3 Communications and Engagement Plan Report including Community Survey  
  Proposal – J. Enns 
 

 J. Enns presented a Powerpoint Presentation entitled Communications and 
Engagement Plan and highlighted the following: 
• To continue to publish project updates; 
• Send a direct mail newsletter; 
• Conduct an online survey; and 
• Conduct a phone survey. 

Page 29 of 69



 
  In discussion the following comments were noted: 

• It will be important to inform the community why the project information 
session was cancelled 

• An in person event would need to be held earlier than later due to flu season 
and COVID. 

• The Farmer’s Institute is an outside venue that could accommodate 50 
people. 

• There was a suggestion that a mail out would be expensive and it would 
preferable to have an insert in the Driftwood newspaper and that the budget 
could be better spent on a repeating insert rather than a single mail out.  

• There was a question regarding how many people registered for the online 
info session. 38 people had pre-registered. 

• There was a question regarding how many people have signed up for the e-
newsletter? 84 people have signed up for project updates. 

• There was a suggestion to change the website button to “information in the 
new fire hall project”. 

• There was a suggestion to determine what are the vote issues. 
 

MOVED by Member R. Cook, SECONDED by Member B. MacKie, 
That the Fire Rescue Advisory Committee recommend that the Communications 
team publish a monthly communications piece that focuses on themes of the fire 
hall project including the disposition of the Ganges Fire Hall and that this be a 
newsletter insert in the Driftwood Newspaper and on the Salt Spring Exchange. 
CARRIED 

 
 5.4 Other New Business - None 
 
6. Dates and Times for Future Meeting 
 

The next meeting of the Board of Trustees will be held on Monday, July 27, 2020. The 
next meeting of the Fire Rescue Advisory Committee will be at the call of the Chair. 

 
7. Closing Remarks 

 
 R. Lindstrom thanked Firewise Consulting and J. Enns for the presentations. Chair 
Ferguson thanked everyone for attending. 
 

8. Adjournment 
 

 By general consent, the meeting adjourned at 8:46 p.m. 
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___________________________________ 
Dave Ferguson, Committee Chair 

___________________________________ 

Laurie Taylor, Corporate Administrator 

Page 31 of 69



 2020 Operating Fund Budget
Salt Spring Island Fire Protection District

2019 
Actual

2019 
Budget

YTD Aug 
11/20

2020 
Budget

2 Income
3 Interest General $19,407.77 $9,000.00 $5,765.94 $12,000.00
4 Interest CWRRF $15,204.23 $0.00 $0.00
5 Miscellaneous Income $14,105.28 $0.00 $83.50 $5,000.00
6 Transfer from Reserves
7 Refund of Pension Overpayment $42,316.43
8 Tax Revenue - LTD Interest $7,496.23 $0.00 $4,400.40 $0.00
9 Tax Revenue- LTD Retirement $99,865.51 $0.00 $102,961.34 $0.00

10 Tax Revenue $3,085,000.00 $3,085,000.00 $3,490,000.00 $3,490,000.00
11 Total Income $3,241,079.02 $3,094,000.00 $3,645,527.61 $3,507,000.00
12
13 Administration Expenses
14 Advertising $805.34 $1,000.00 $2,163.52 $1,000.00
15 Audit & Related Fees $10,000.00 $10,000.00 $10,500.00 $10,000.00
16 Bank Charges /Credit Card Fee/Telpay Fee/Finance Charges $1,181.37 $1,000.00 $633.02 $1,000.00
17 Communications - Phone $18,867.75 $15,000.00 $9,242.28 $19,000.00
18 Conferences $2,653.94 $4,000.00 $647.02 $4,000.00
19 Dues & Subscriptions $4,611.17 $2,500.00 $1,475.32 $2,500.00
20 Freight/Postage $5,449.62 $5,000.00 $2,078.03 $5,000.00
21 Insurance $42,833.40 $47,000.00 $39,576.20 $50,000.00
22 Technical Support $32,700.00 $30,000.00 $11,673.50 $32,000.00
23 Licenses, leases & Rentals $2,193.46 $6,000.00 $804.52 $4,500.00
24 Community Relations $701.53 $1,000.00 $49.61 $1,000.00
25 Office Supplies & Equipment $14,686.68 $14,000.00 $7,088.70 $14,000.00
26 Professional Development - Trustees $0.00 $1,000.00
27 Professional Development - Excluded Staff $3,328.49 $5,000.00 $2,385.50 $4,000.00
28 Total Administration Expenses $140,012.75 $141,500.00 $88,317.22 $149,000.00
29
30 Amortization $158,005.06 $0.00 $0.00 $0.00
31
32 Operating Expenses
33
34 Clothing - Career $2,803.73 $5,000.00 $4,343.60 $5,000.00
35 Clothing - Paid on Call $20,403.01 $11,500.00 $9,656.35 $11,500.00
36 Clothing - Protective $50,445.33 $26,000.00 $11,096.02 $54,000.00
37 Computer, Hardware, Software & Supplies $10,434.57 $2,500.00 $5,567.17 $5,000.00
38 Employee/ POC Recognition $3,104.91 $5,000.00 $177.24 $5,000.00
39 Equipment Purchase - Small Tools $11,815.05 $8,000.00 $7,014.87 $10,000.00
40 Equipment - Repair & Maintenance $13,626.25 $7,000.00 $7,427.32 $7,000.00
41 Fire Prevention & Public Education $4,788.06 $5,000.00 $12,051.63 $5,000.00
42 Fire Station Repair & Maintenance $39,934.83 $12,000.00 $9,665.78 $12,000.00
43 Fire Station Utilities $29,244.56 $28,500.00 $23,494.17 $29,000.00
44 First Responder $11,663.52 $10,000.00 $10,401.71 $12,000.00
45 Foam $3,000.00 $3,124.94 $3,250.00
46 Hydrant Install/Repair $9,000.00 $9,000.00 $9,000.00 $9,000.00
47 Landscaping $7,807.97 $7,000.00 $4,492.45 $7,000.00
48 Major Incident $0.00 $0.00
49 Miscellaneous $3,889.36 $0.00 $979.29 $0.00
50 Radio Equipment Repair & Supplies $1,816.58 $1,000.00 $185.04 $5,000.00
51 SCBA $8,652.57 $10,000.00 $110.56 $10,000.00
52 Supplies & Sundries $10,877.23 $7,000.00 $6,716.72 $10,000.00
53 Training - Paid-on-call & Career $58,725.98 $60,000.00 $1,206.79 $65,000.00
54 Fire Department Record System*** $3,500.00 $3,500.00
55 Vehicle Operating $63,243.90 $90,000.00 $15,858.47 $90,000.00
56 Paid-on-call recruitment & Retention $2,000.00 $0.00
57 Health & Wellness $0.00 $10,000.00
58 Total Operating Expenses $362,277.41 $313,000.00 $142,570.12 $368,250.00
59
60 Trustee Expenses
61 Administration Support $9,910.80 $4,000.00 $6,031.85 $9,000.00
62 Advertising/Election $4,775.92 $6,000.00 $8,647.34 $6,000.00
63 Annual Dinner $7,562.56 $6,000.00 $7,000.00
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 2020 Operating Fund Budget
Salt Spring Island Fire Protection District

2019 
Actual

2019 
Budget

YTD Aug 
11/20

2020 
Budget

64 Consulting Fees $11,445.17 $6,000.00 $21,793.90 $26,000.00
65 Fireworks $2,500.00 $2,500.00 $2,500.00
66 Legal $4,520.75 $5,000.00 $3,708.46 $5,000.00
67 Miscellaneous $473.13 $5,000.00 $665.69 $5,000.00
68 New Fire Hall Planning & Public Engagement $25,000.00 $25,000.00
69 Fire Hall Referendum $0.00 $15,000.00
70 Fire Hall Advisory Committee - Soft costs $14,445.91 $0.00 $53,426.36 $100,000.00
71 Total Trustee Expenses $55,634.24 $59,500.00 $94,273.60 $200,500.00
72
73 Interest - LTD $5,938.04 $0.00 $4,400.40 $0.00
74
75 Wage & Related Expenses
76 Career/Excluded/Casual Staff Wages & Salaries $1,482,607.11 $1,446,500.00 $927,775.04 $1,551,200.00
77 Post employment benefits/shortpay/retro $111,375.97
78 Paid-on-call Members Wages $285,779.79 $246,700.00 $115,641.41 $296,050.00
79 Total Wages $1,879,762.87 $1,693,200.00 $1,043,416.45 $1,847,250.00
80 Statutory & Group Benefits
81 Payroll Expenses $0.00
82 Employer CPP Expense $37,392.91 $34,000.00 $32,918.51 $38,000.00
83 Employer EI Expense $17,436.31 $15,250.00 $14,255.48 $17,250.00
84 Group Life, AD&D & WCB $55,582.17 $48,750.00 $34,772.90 $55,000.00
85 Employer Health Tax & BC Medical Services Plan $42,802.57 $42,750.00 $23,738.50 $37,250.00
86 Employee Group Health, Dental Plans & LTD $65,382.65 $68,000.00 $45,913.15 $69,750.00
87 HUB Health Benefits (POC members) $40,540.06 $34,000.00 $40,367.83 $40,000.00
88 Employer Registered Pension Plan $173,970.17 $183,500.00 $101,173.57 $210,250.00
89 Labour Relations $15,981.26 $55,000.00 $10,151.45 $65,000.00
90 Fire Fighter Employee Assistance Plan $23,297.00 $3,000.00 $10,038.00 $10,000.00
91 Matching RRSP $15,078.49 $10,000.00 $15,430.72 $10,000.00
92 Employee Allowances $1,525.97 $1,000.00 $1,750.00
93 Total Statutory & Group Benefits $488,989.56 $495,250.00 $328,760.11 $554,250.00
94 Transfer to Wages & Benefits Reserve $42,316.43
95 Total Transfer to Reserve $42,316.43
96 Total Wages & Benefits $2,368,752.43 $2,188,450.00 $1,414,492.99 $2,401,500.00
97
98 Extraordinary Expense/ Contingency Reserve $100,000.00 $45,000.00
99

100 Total Expenses $3,090,619.93 $2,802,450.00 $1,744,054.33 $3,164,250.00
101 Surplus Before Capital Expenses $150,459.09 $291,550.00 $1,901,473.28 $342,750.00
102
103 Capital Account
104 Transfer  to Capital Fund (Capital Purchases paid from Operating Fund) $0.00 $0.00
105 Capital Fund Small Capital Purchases $47,872.00 $0.00 $0.00
106 Capital Fund - Lease (SCBA) $67,312.85 $80,000.00
107 Major Capital Purchases (Funded by Reserves) $0.00 $0.00
108 Budgeted Capital Expenses Funded from Operating Funds (Small Capital) $50,500.00 $33,500.00 $33,500.00
109 Budgeted Capital Expenses Funded from Operating Funds (Water Supply) $60,000.00 $100,000.00 $100,000.00
110 Transfer Int to Reserve $15,204.23
111 Transfer to General Capital Purposes Reserve Fund (Apparatus ) $137,350.00 $137,350.00 $150,000.00 $150,000.00
112 Transfer to General Capital Purposes Reserve Fund (New Fire Hall Reserve) $150,000.00 $150,000.00 $155,000.00 $155,000.00
113 Transfer to General Capital Purposes Reserve Fund (Halls 2 & 3 Remediation) $0.00 $25,000.00 $25,000.00
114 Transfer to General Capital Purposes Reserve Fund (SCBA) $0.00
115 Transfer to General Capital Purposes Reserve Fund (Digital Pagers) $0.00 $44,500.00 $44,500.00
116 Total Capital Expenses $350,426.23 $397,850.00 $575,312.85 $588,000.00
117
118 Principal Payments - LTD $99,865.51 $0.00 $102,961.34 $0.00
119
120 Surplus/(Deficit) After Capital Expenses & Principal Payments LTD -$299,832.65 -$106,300.00 $1,223,199.09 -$245,250.00
121 Non Cash Expense (Amortization) $158,005.06 $0.00 $0.00 $0.00
122 Surplus/(Deficit) After Amortization -$141,827.59 -$106,300.00 $1,223,199.09 -$245,250.00
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SALT SPRING ISLAND FIRE PROTECTION DISTRICT 

STAFF REPORT – Background Report 

DATE: August 17, 2020 
SUBJECT: Trustees -  Essential Service Workers 
TO: Chair and Board of Trustees 
FROM: Laurie Taylor, CAO 

BACKGROUND 

At the July 27, 2020 meeting a request from Trustee Holzapfel for a resolution to recognize 
Trustees, the Chief and CAO as essential workers was considered by the Board and the following 
resolution was adopted: 

THAT the Board of Trustees receive and accept the staff report advising that Trustees 
cannot be declared essential workers dated July 27, 2020. 

At that meeting staff advised that they had contacted Municipal Affairs to ask if Trustees can be 
classified as essential workers and had been advised that the Board cannot pass a resolution to 
declare themselves as essential workers and that Trustees as elected officials are not workers or 
employees, so the request to recognize Trustees as essential workers cannot be done (see 
attached email) 

On August 12, 2020 Trustee Holzapfel sent another email asking that his request to have the 
Trustees and support personnel affirmed as an essential service.  In his email he referenced the 
list of COVID 19 essential services.   

Attached to this report is Ministerial Order M120/2020 which sets out the list of essential services. 
Under M120/2020 as first responders our fire department members are deemed to be essential 
service workers and the fire protection provided by the SSIFPD is an essential service.   However, 
the Board cannot pass a resolution to declare or affirm themselves as essential service workers. 

In his original email to the July 27, 2020 meeting the Trustee Holzapfel’s rationale for having 
Trustees recognized as essential workers would allow them “to come to district property to zoom 
or use a computer they would be considered essential workers and recognized as such.” As 
reported at the July 27, 2020 meeting, the Trustees do not need to be declared an essential 
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worker simply to come to the office and use a laptop to connect to zoom for a Board meeting.  We 
do allow Trustees to use District’s laptops for zoom meetings, provided we are notified ahead of 
time and property distancing protocols are in place.  We are however, trying to discourage people 
from attending the office to protect the employees who are essential service workers. It is that 
for reason that the public is currently not allowed in the office. 

Respectfully submitted. 

Laurie Taylor 
CAO 
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From: MAH LG Governance MAH:EX
To: Laurie Taylor
Subject: RE: Trustees
Date: July 17, 2020 1:29:40 PM

Hi Laurie,

My understanding is that the Province determines essential services:
https://www2.gov.bc.ca/gov/content/safety/emergency-preparedness-response-recovery/covid-19-
provincial-support/essential-services-covid-19. IDs boards don’t have the authority to pass
resolutions to declare themselves essential workers. In addition, ID Trustees are elected officials and
not “workers” or “employees”).

During Phase 1 of Provincial the COVID-19 Restart Plan the Ministry’s recommendation was for ID
Boards to limit meetings and decisions to items that were necessary, like taxation bylaws. If during a
provincial state of emergency, a board decision is required to keep the fire service functioning (like
the ability to collect taxes) it would be necessary for the board to meet (currently IDs have the
authority to meet electronically).  

Best, Madeline 

Madeline Dams | Senior Planning Analyst
Governance and Structure Branch  | Ministry of Municipal Affairs and Housing
778-698-4361

From: Laurie Taylor <ltaylor@saltspringfire.com> 
Sent: July 16, 2020 4:16 PM
To: MAH LG Governance MAH:EX <LGgovernance@gov.bc.ca>
Subject: Trustees

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Hi Madeline

Don’t know if you will know the answer to this or not – one of the members of the Board of Trustees 
for the SSIFPD seems to think that the trustees can be recognized as essential workers by a 
resolution of the Board.  Our board does not go out and fight fires or respond to emergencies as our 
fire fighting staff does.  Even our administrative staff is not deemed essential.  Can you tell me who I 
should talk to about this?

Thanks

Laurie
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Laurie Taylor, CAO
Salt Spring Island Fire Protection District (SSIFPD)
105 Lower Ganges Road,
Salt Spring Island BC  V8K 2T1
Phone: 250-537-2531
Fax: 250-537-2507
Cell: 250-265-8742
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ORDER OF THE MINISTER OF PUBLIC SAFETY AND 
SOLICITOR GENERAL 

Emergency Program Act 

Ministerial Order No.  

WHEREAS a declaration of a state of emergency throughout the whole of the Province of British Columbia was declared 
on March 18, 2020 because of the COVID-19 pandemic; 

 
AND WHEREAS section 10 (1) of the Emergency Program Act provides that I may do all acts and implement all 
procedures that I consider necessary to prevent, respond to or alleviate the effects of any emergency or disaster;  

 
AND WHEREAS the threat of the COVID-19 pandemic to the health, safety or welfare of people has resulted in guidelines, 
recommendations or requirements to limit in-person contacts; 

 
AND WHEREAS it is necessary to support the provision of daily services essential to preserving life, health, public safety 
and basic social functioning; 

 
AND WHEREAS it is in the public interest to protect persons who operate or provide essential services from liability for 
damages relating, directly or indirectly, to COVID-19, if those persons operate or provide those services, or reasonably 
believe that they are operating or providing those services, in accordance with all applicable emergency and public health 
guidance; 

 
I, Mike Farnworth, Minister of Public Safety and Solicitor General, order that  
 (a) the Protection Against Liability (COVID-19) Order made by MO 94/2020 is repealed, and 
 (b) the attached Protection Against Liability (COVID-19) Order No. 2 is made. 
 
 

 
 

April 22, 2020

M120
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PROTECTION AGAINST LIABILITY (COVID-19) ORDER NO. 2 

Definitions 
1 In this order: 

“Act” means the Emergency Program Act; 
“emergency and public health guidance”, in relation to an essential service, means 

any of the following with respect to the COVID-19 pandemic: 
(a) an order made under the Act;
(b) an instruction or order of a health officer, as defined in the Public Health

Act;
(c) guidelines of the British Columbia Centre for Disease Control;
(d) guidelines of the Public Health Agency of Canada;
(e) guidelines published on a website maintained by or on behalf of the

government;
(f) guidelines of a health authority;
(g) guidelines of a regulatory authority or body having jurisdiction with respect

to a person operating or providing the essential service;
“essential service” means 

(a) a service within a class or type of service set out in the Schedule, or
(b) a service provided by a class of persons set out in the Schedule;

“exposed”, in relation to SARS-CoV-2, means to have been in contact with, or near, 
a person or thing that is or may be infected with SARS-CoV-2, in such a manner 
as to be at risk of being infected with SARS-CoV-2; 

“health authority” means 
(a) a regional health board designated under the Health Authorities Act,
(b) the First Nations Health Authority, or
(c) the Provincial Health Services Authority.

Application 
2 (1) This order applies during the period that starts on the date this order is made and

ends on the date on which the last extension of the declaration of a state of
emergency made March 18, 2020 under section 9 (1) of the Emergency Program
Act expires or is cancelled.

(2) This order replaces the Protection Against Liability (COVID-19) Order made by
MO 94/2020.

Reliance on emergency and public health guidance 
3 (1) A person is not liable for damages resulting, directly or indirectly, from an

individual being or likely being infected with or exposed to SARS-CoV-2 as a 
result of the person’s operating or providing an essential service if, at the relevant 
time, the person 

(a) was operating or providing the essential service in accordance with all
applicable emergency and public health guidance, or
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(b) reasonably believed that the person was operating or providing the essential
service in accordance with all applicable emergency and public health
guidance.

(2) Subsection (1) does not apply to a person referred to in that subsection if, in
operating or providing the essential service, the person was grossly negligent.

SCHEDULE 

Essential Services 
1. Health and Health Services

a) All healthcare providers, health service providers, support staff and ancillary
services within a healthcare, mental health, or addictions treatment setting, and
individuals, agencies and organizations that support the delivery of healthcare,
mental health, or addictions services;

b) Blood and plasma donation services including collection, production,
distribution, diagnostics and laboratory testing and related goods and services.

2. Law enforcement, public safety, first responders, emergency response
personnel: 

a) First responders, including police, fire, paramedics, and those services
providing for public safety including first aid, corrections and detainment
facilities, park rangers, security and protective services, court services, bylaw
enforcement, as well as communications/dispatching support for first
responders and volunteers such as search-and-rescue and those engaged in
other public safety duties;

b) Public sector workers for peace, order, and good government, and employees of
contracted service providers in these fields, including maintenance of technical
infrastructure to support this work and compliance with health and public
safety orders;

c) Businesses that provide support to police, correctional services, and first
responders;

d) The Department of National Defence (DND) and its employees, the Canadian
Armed Forces (CAF) and its personnel, and persons or entities contracted by
DND or CAF in support of the defence mandate, as well as operations and
services that support the Canadian Coast Guard and Coast Guard Auxiliary;

e) Emergency management personnel at local, regional, provincial, and federal
levels, including contracted emergency management personnel.

3. Vulnerable Population Service Providers

a) Businesses, government and non-profits that provide care, food, shelter, social,
and support services, and other necessities of life for economically
disadvantaged or otherwise vulnerable individuals including for seniors,
children, or individuals with disabilities, such as service delivery staff who
provide access to income and disability assistance and supports; foodbanks,
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community kitchens, voluntary and community service providers; substance 
use and addictions services including overdose prevention sites, and licensed 
and registered treatment and recovery facilities; transitional, social and 
supportive housing; residential and care facilities; and single-room occupancy 
housing; 

b) Community services and outreach for immigrant, refugees, vulnerable
populations and non-market housing;

c) Schools and other entities that provide free food services to students or
members of the public;

d) Child care services for essential workers, and home child care services of less
than six children;

e) Caregivers for children in care and out of care;
f) Businesses that sell, rent or repair assistive/mobility/medical devices, aids

and/or supplies, or other products/services that support the health sector,
including mental health and addictions/counselling supports;

g) Public washrooms and hygiene facilities (toilets, handwash, showers) for
unsheltered persons;

h) Parks and greenspace for public health and sheltering for unsheltered persons.

4. Critical Infrastructure

a) Drilling and production, refineries, laboratories, processing, treatment and
completion facilities, utilities, transportation, distribution, digital systems
infrastructure, transmission, stations, and storage facilities, and all of the
required support, operations and staff critical in supporting electricity, drinking
water, waste water, drainage, steam, alternative energy production, chemical
and industrial gas, waste and hazardous waste/material management, industrial
recycling, oil and natural and propane gas, fuel, petroleum, crude oil and other
fuel sources such as heating oil and wood pellets, including staff supporting
such operations;

b) Gas stations, diesel, propane and heating fuel providers including providers of
motor vehicle, aircraft and water/marine fuels, and providers of charging
stations for electric vehicles;

c) Businesses that ensure global continuity of supply of aggregates to support
critical infrastructure repairs and emergency response requirements (e.g.
sandbags, armour stone barriers, etc.).

5. Food and Agriculture Service Providers

a) Food cultivation, including farming, livestock, hunting, aquaculture and
fishing, and community gardens and subsistence agriculture;

b) Businesses that support the food supply chain including seed, fertilizer,
pesticides, farm machinery sales and maintenance;

c) Food processing, manufacturing, storage, transportation and distribution of
foods, feed products and beverages;
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d) Workers essential to maintain or repair equipment in food processing and
distribution centres;

e) Workers, including Temporary Foreign Workers, to support agricultural
operations to enhance food security;

f) Restaurants and other facilities that prepare and serve food;
g) Retail: Grocery stores, convenience stores, farmers’ markets and other

establishments engaged in the retail sale or provision of food, pet or livestock
supply, liquor, cannabis (including producers), and any other household
consumer products, such as cleaning and personal care products;

o Includes stores that sell groceries and products necessary to maintaining
the safety, sanitation, and essential daily operation of residences such as
home supply, hardware, building material stores, pawn brokers, and
garden centres and nurseries;

o Includes stores that sell supplies that ensure the safety of essential
workers, such as appropriate footwear, high-visibility clothing, or
hardhats;

h) Inspection services and associated regulatory and government workforce and
supporting businesses required for slaughter, rendering, and processing of
animals, dairy production, and food safety;

i) Businesses that provide for the health and welfare of animals, including
veterinarians, farms, boarding kennels, stables, animal shelters, zoos,
aquariums, research facilities, and other service providers.

6. Transportation

a) Supply chain services needed to supply goods for societal functioning,
including cooling, storing, packaging, transportation, warehousing, and
distribution;

b) Workers who support the maintenance and operation of cargo through air,
marine, rail, and trucking transportation services, including crews,
maintenance, operations, and other facilities workers;

c) Services to support and enable transportation, including highway, road, bridge
maintenance and repair, and services to respond to emergencies impacting
transportation routes;

d) Employees who build, repair, maintain, and overhaul vehicles, aircraft and
parts, rail equipment, marine vessels, bicycles, and the equipment and
infrastructure that enables operations that encompass movement of cargo and
passengers, as well as vehicle rentals and leasing, including land, air, and
marine vessels engaged in national defense;

e) Services and facilities that facilitate the interprovincial and intra-provincial
transportation of essential supplies, personnel, and services, including
port/waterfront operations, road, air and rail operations, including commercial
vehicle safety enforcement, truck scales, commercial vehicle inspection
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stations, brokerages, vehicle towing, commercial cardlock fuel providers, truck 
and rest stops; 

f) Private and public transportation services, such as buses, trains, taxis, car-share
programs, ride-hailing, aircraft, and marine vessels.

7. Industry and Manufacturing
a) Businesses that extract, manufacture, process and distribute goods, products,

equipment and materials necessary for the continued and immediate operation
of other essential infrastructure and businesses, including businesses that
manufacture inputs to other manufacturers (e.g. primary metal/steel, blow
molding, component manufacturers, chemicals, etc. that feed the end-product
manufacturer); and those that manufacture and distribute packaging materials,
pallets, crates, containers, and other supplies needed to support manufacturing,
packaging staging and distribution operations;

b) Businesses that ensure global continuity of supply of primary and value-added
forestry/silviculture products (e.g. lumber, pulp, paper, wood fuel, etc.),
including reforestation operations and tree- and forest-maintenance services;

c) Businesses that ensure global continuity of supply of mining materials and
products (e.g. metals such as copper, nickel and gold) and that support supply
chains including mining operations, production and processing; mineral
exploration and development; and mining supply and services that support
supply chains in the mining industry including maintenance of operations,
health and safety.

8. Sanitation

a) Cleaning services necessary to provide and maintain disinfection;
b) Manufacturing of sanitary products, household paper products, chemicals,

microelectronics/semi-conductor, including companies that are able to retrofit
their production facilities to produce goods/services that can be used to address
critical shortages of sanitary and protective goods;

c) Businesses that support environmental management/monitoring and spill clean-
up and response, including environmental consulting firms, professional
engineers and geoscientists, septic haulers, well drillers, pesticides applicators,
pest exterminators, management of industrial sewage/effluent (e.g. for mining
operations), and environmental laboratories;

d) Vegetation management crews and traffic workers who support environmental
remediation/monitoring, and who respond to environmental emergencies;

e) Waste (garbage and organics) and recycling collection, processing, and
disposal;

f) Laundromats, dry cleaners, and laundry service providers.

9. Communications / Information Technology

a) Facilities and workers maintaining IT and communications infrastructure for
privately owned and maintained communication systems and/or networks,
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medical facilities, governments facilities, emergency response and command 
agencies, energy and utilities, banks and financial institutions, employees 
working from home and other remote operations of business, and other critical 
infrastructure categories and personnel, including managing information and 
cyber-security incidents; 

b) Newspapers, television, radio, call centres, online news outlets, and other 
media services;  

c) Information technology, radio, cable providers, and telecommunications 
services, including phone, internet, wireless communications, data centres; 
satellite operations, undersea cable landing stations, Internet Exchange Points, 
and manufacturers and distributors of communications equipment; 

d) Workers responding to cyber incidents involving essential services; 
e) Businesses engaged in e-commerce. 

10. Financial Institutions 

a) Banks, and their branches, credit unions, and related financial institutions, as 
well as workers who support security and technical operations supporting 
financial institutions; 

b) Capital markets, including the British Columbia Securities Commission, self 
regulatory organizations, exchanges, clearing agencies, pension funds, and 
financial dealers and advisers, and investment fund managers; 

c) Services related to bankruptcy/credit restructuring and non-bank sources of 
capital, cheque-cashing outlets, money sending and money remittance services, 
currency exchange services, pawn brokers;  

d) Accounting, payroll, and insurance providers; insurance assessment and 
adjudication providers. 

11. Other Non-Health Essential Service Providers 

a) Coroners and workers performing mortuary services, including funeral homes, 
crematoriums, and cemeteries, as well as workers supporting the appropriate 
handling, identification, storage, transportation, and certification of human 
remains; 

b) Translation services, legal services, human resources, communications, 
security, procurement, and real estate operations that support the customer and 
internal company networks; 

c) Plumbers, electricians, elevator maintenance providers, property management 
services, building systems maintenance and repair technicians, engineers, fire 
safety and sprinkler systems, and other service providers who provide services 
that are necessary to maintaining the safety, sanitation, and daily essential 
operation of residences, commercial buildings, and ski area infrastructure and 
facilities;  

d) Construction work, construction firms, skilled trades, and related professionals; 
construction and light industrial machinery and equipment rental; 
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e) Educational institutions–including public and private K-12 schools, and public
post secondary institutions–for purposes of facilitating remote learning or
performing essential functions, including services that are needed to ensure the
safety, security, welfare, integrity and health of the community, property and
research and certain operational and contractual activities;

f) Postal services including both public and private mailing, shipping, logistics,
courier, delivery services, and post office boxes;

g) All government (local, regional, provincial, federal) functions or services,
including where these functions or services are provided by agencies, crown
corporations, contractors or service providers, and government owned or leased
buildings;

h) Meteorologist services;
i) Professional services including lawyers and paralegals, engineers, accountants,

translators, and self-regulating and regulatory bodies;
j) Land registration services, and real estate agent services;
k) Businesses providing staffing services, including temporary labour services;
l) Hotels and places of accommodation, including RV parks and campgrounds;
m) Activities of the Consulate General and support staff and landlords of buildings

where the consulates are located and those who guarantee access to consular
offices as well as the operation of the consular offices;

n) Provision of public services that support the safe operation of regulated
businesses and support those businesses to meet other regulatory requirements;

o) Workers who provide or support inspections to ensure worksites are safe for
workers; and who investigate, process and manage claims for workplace
accidents, including services related to the care, treatment and provision of
workers’ compensation benefits to those impacted;

p) Storage for essential businesses.
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SALT SPRING ISLAND FIRE PROTECTION DISTRICT 

STAFF REPORT – Background Report 

DATE: August 17, 2020 
SUBJECT: Johnston Davidson Architecture 
TO: Chair and Board of Trustees 
FROM: Laurie Taylor, CAO 

BACKGROUND 

At the July 27, 2020 meeting the following resolution was passed: 

That the Board of Trustees request CAO Taylor to request Johnston Davidson 
Architecture firm to provide an updated fee schedule based on the updated space needs 
assessment report and reduced square footage and report back to at the next Board 
meeting 

Staff contacted the firm and the fee proposal in the amount o $20,350.00 is attached to this 
report. 

Also, at the July 27, 2020 meeting there was a suggestion that the District should consider other 
architectural firms.  As a reminder to the Board, at their May 22, 2020 meeting, based on a 
recommendation from the Fire Rescue Advisory Committee, the following resolution was 
adopted: 

That the Board of Trustees agree that the 2013 plans developed by Johnston Davidson 
Architecture are the base plans to work with and that any future plans be an 
amendment to these plans and Salt Spring Island Fire Protection District engage 
Johnston Davidson Architecture. 

Based on that recommendation, FireWise Consulting met with District staff to review the 2013 
plans and look for ways to reduce the size of the building.  Subsequently that review was 
submitted to FRAC at their July 22 meeting.  District staff reviewed the FireWise Consulting report 
and reduced the size of the building by an additional 10% which was presented to the Board at 
their July 27, 2020.  The net overall reduction in the building size was 26%. 
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There are some legal and financial issues as to why the Board should not consider another 
architectural firm. 

1. A local government can revisit their previous decisions and that is by means of
“reconsidering a motion”.  The District’s Procedures Bylaw provides that the Board
meetings operate under Robert’s Rules of Order.  Under Robert’s Rules of Order a motion
to reconsider must be made on the same day as the meeting in which the motion to be
reconsidered was adopted and it must be made by a person who voted on the prevailing
side of the original motion.  Also, a motion cannot be reconsidered, or rescinded, if that
motion has been acted upon.

In this case the time limit for reconsideration of the motion of May 22, 2020 has passed and the 
CAO and staff have already had a preliminary meeting with Johnston Davidson to discuss the 
process to amend the plans. 

2. Significant funds have been expended on the Johnston Davidson Plans in 2013 and more
money has been spent in 2020 to have FireWise Consulting review the plans.

In 2013 the District paid Johnston Davidson approximately $150,000 to prepare the plans and in 
2020 FireWise Consulting was paid approximately $1,000 to review the plans with staff and for 
FRAC.  Staff also notes it was reported by a Trustee at the July 27 meeting that architecture fees 
are approximately 7% of the project costs.  Based on that assumption the cost for a new 
architectural firm which would significantly increase the cost of the project i.e. $140,000 for each 
$2,000,000 of project value. 

As authorized by the Board motion dated May 22, 2020 staff will now send the revised space 
needs received by the Board at their July 27, 2020 meeting to Johnston Davidson. 

Respectfully submitted. 

Laurie Taylor 
CAO 
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20-August-14

Dear Ms. Taylor,

Many thanks for presenting us with an opportunity to submit a proposal to revise 
the drawings for the Salt Spring Firehall located on Salt Spring Island. Further to 
our discussions over the past few months and the revised space program you have 
provided to us on August 13th, this proposal outlines Architectural services only to 
cover a project scope aimed at revising the drawings to reflect the changes in size and 
general organization.

As discussed on our phone call, the proposal below outlines services and deliverables 
for Architectural services only at this time and as outlined below in further detail. Any 
additional Consultants to this list who may be required would be considered additional 
fees.

A. revised design development drawings

For the revised drawing package, the Design Team will only consist of the Architect 
and Client groups.  JDA will work with the team from the Salt Spring Fire Protection 
District and Salt Spring Fire Rescue, to examine the potential / options for 
accommodating the changing needs of the Fire Department on the preferred site 
location at 860 Anders Road. The final deliverables would be the creation of an 
updated report which covers the following: 

The scope of work would include the following:

i. Revised Needs Assessment:

• Understand Salt Spring Fire Rescue’s programmatic requirements and
changes to equipment needs (both current and new).

• Review the Space Program – work with the Client group to confirm the room
types, base room sizes using both the Fire Department’s needs, JDa experience in

Ms. Laurie Taylor

CAO, Salt Spring Fire Protection District

Salt Spring Firehall

105 Lower Ganges Road,

Salt Spring Island, BC 
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Firehall Design and to meet current industry standards.

• Revised Code Analysis for site and building requirements to ensure that the revised 
design meets the change in the Building Code since the completion of the DD phase of the 
project in 2013.

• Sustainable Requirements: objectives to meet BCBC and the Salt Spring Island Green 
Building Policy.

 

ii. Drawings:

• Revise Main Floor and Second Floor Plans to reflect the change in space program from 
18,257 SF to 13,526 SF based on the revised space program. 

• Revise the Site Plan to reflect the changes in building layout.

• Revise Building Sections

• Revise Building Elevations

• Development of a preliminary rendering / massing to indicate the changes to the overall 
size of the project. 

iii. Costing: 

• High level costing exercise for the revised project. (Class D Estimate).

iv. Meetings:  

• 5 online meetings have been included – which we just feel is necessary to ensure we can 
gather as much info as possible and discuss options with your team.

• This fee does not currently include presentation to the Public but a separate fee for this 
can be provided upon request.

B. fees and disbursements We propose the fees as follows for the provision of 
Architectural Services, exclusive of disbursements, for the services as outlined above. Items 2 + 3 
are provided as optional services to help provide information if the Board decides they would like 
to take the project a few steps forward in flush out the overall package.

Architectural Services:

1. Revised Drawings    $   11, 850.00: 

2. Costing (By a Quantity Surveyor)  $      4,000.00 

3. Presentation Quality Rendering  ( If required) $      4.500.00
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i. Fee Exclusions:

The following are a list of a few exclusions from the fees as noted above:

• All consultants required to complete the project, other than Architects and those
mentioned above will be retained by the Client at no additional cost to Johnston Davidson
Architects.

• GST is not included in the fee quotations.

• Disbursements are included as additions to the primary fixed fee as noted above.

• Fees are billed monthly and invoices are net 30 days with a service charge of 2% per
month for accounts over 30 days.

ii. Disbursements:

The following are a list of project disbursements which would be in addition to the fees quoted 
above.  The cost of disbursements incurred on behalf of the project would be billed at cost plus 
10% to cover handling.

• Document delivery, printing, copying or plotting costs

• Project promotional material, perspectives, renderings, professional models etc.

• Permit fees associated with the project.  These can be charged as a disbursement, but the
cost is not known at this time.

• Travel associated with the project.

iii. Payment of Fees Schedule:

Fees would be billed monthly on the progress of the work to date completed.

Please do not hesitate to call me if you have any questions about any of the phases as noted 
above. We are very excited to work on this project with you and would be happy to provide any 
additional information that you require to move your project ahead.

Sincerely, 

Kimberly Johnston, Architect AIBC, MRAIC, LEED AP

Principal
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SALT SPRING ISLAND FIRE PROTECTION DISTRICT 

STAFF REPORT – Background Report 

DATE: August 17, 2020 
SUBJECT: Engineering Reports – Ganges Hall 
TO: Chair and Board of Trustees 
FROM: Laurie Taylor, CAO 

BACKGROUND 

At the July 27, 2020 meeting the Board received the three engineering reports outlining the 
deficiencies in Ganges Hall.  A summary of each report that shows the recommendations and 
repairs costs are attached to this report. 

For ease of reference the costs are summarized as follows: 

Herold Engineering (immediate 0-2 years) 
Roof renewal  $220,000 
Window/skylight replacement $  45,000 
Contingency  $  53,000 
Total  $318,000 

RB Engineering (immediate) 
Complete electrical replacement $151,500 
Contingency $  33,330 
Total $184,830 

Rocky Point Engineering 
Immediate 
Exhaust, backflow preventer, carbon 
Monoxide sensors, seismic restraint $  18,400 
0 – 3 years 
Ventilation, hot water tank  $  26,000 
0-7 years
Replacement mechanical system $385,000
Total $429,400 

OVERALL TOTAL $932,230 
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The Finance committee has recommended a figure of $250,00 in line 109a Transition from Ganges 
Hall in the proposed 2021 budget. 

As reminder to the Board the $932,230 outlined in these reports is in addition to the $1,500,000 
to $2,000,000 cost for seismic retrofit detailed in the 2005 Herold Engineering report, updated 
in 2020.  

Staff suggests that the three engineering reports received by the Board at the July meeting be 
forward to the Facilities and Physical Plant committee for review.  

Respectfully submitted. 

Laurie Taylor 
CAO 
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BUILDING CONDITION ASSESSMENT REPORT
Ganges Fire Hall
Saltspring Island, BC

PREPARED FOR:
SALTSPRING ISLAND FIRE RESCUE
C/O ARJUNA GEORGE, FIRE CHIEF
105 LOWER GANGES ROAD,
SALTSPRING ISLAND, BC
V8K 2T1

Prepared by:
Herold Engineering Limited
1051 Vancouver Street
Victoria, BC
V8V 4T6

Submittal Date:
July 23, 2020

HEL Project No. 1520-004
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Roof Condition Assessment Report                                                                                                                             12
Ganges Fire Hall, Saltspring Island, BC
Project No. 1520-004

1051 Vancouver St. Victoria, BC V8V 4T6
mail@heroldengineering.com

(250)590-4875

10.0 Recommendations

Based on visual review, the age of the building, and the published data of the life cycle of materials,
the roof membranes are life expired and in need of replacement.

The following recommendations are based on visual assessment conducted during the field review,
as well as on CMHC Standards for Living Environments:

Order of
Magnitude

Tasks Cost
Estimate

Immediate

0-2 Years

Roof Renewal

The 2-ply SBS membrane and 4-ply Tar & Gravel assembly on
the roof are life-expired, and if left unattended, may
contribute to water ingress. It is strongly recommended that
the roof membranes are replaced, together with a new
insulation sloping package, 4” of rigid polyisocyanurate
insulation, a self-adhered vapour barrier membrane, and
new roof sheathing.

$220,000.00

Window/Skylight Replacement

In order to achieve adequate sloping with a new insulation
package, the windows adjacent to the lower roof areas are
to be removed or replaced with adequate flashings and
transition detailing. Skylights are also to be replaced with
new flashing and detailing.

$45,000.00

Contingency (20%)

SUB TOTAL

$53,000.00

$318,000.00

A 20% contingency has been added to all costs to account for unforeseen conditions and repair of
any decayed wood material encountered.

The pricing above are hard construction cost estimates and do not include General Contractor
allowances, permits, consulting, taxes or other soft costs.
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Roof Condition Assessment Report                                                                                                                             13
Ganges Fire Hall, Saltspring Island, BC
Project No. 1520-004

1051 Vancouver St. Victoria, BC V8V 4T6
mail@heroldengineering.com

(250)590-4875

We trust  the information contained within this  report  satisfies your current requirements.  Should you
have any comments or questions, please do not hesitate to contact the undersigned.

Yours truly,

HEROLD ENGINEERING LIMITED

Prepared by: Reviewed by:

Andrew Peacock, EIT Jarrod Koster, P.Eng
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SALTSPRING FIREHALL #1 

MECHANICAL ASSESSMENT REPORT 

 
 

Prepared For: 
Laurie Taylor, CAO 

Salt Spring Island Fire Protection District (SSIFPD) 
105 Lower Ganges Road, 

Salt Spring Island BC  V8K 2T1 
 

Prepared By: 
Rocky Point Engineering Ltd. 

Kyle Hasenkox 
202 - 1701 Island Highway 

Victoria, BC, V9B 1J1 
Kyle.hasenkox@rpeng.ca 

778-400-9825 

 
RPE File: 20448-S 

July 23, 2020  
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4 RECOMMENDATIONS 

Most the equipment in the facility is past its expected service life and is not typical for the 
application.  If the facility were to be upgraded it is likely that it would prove more cost effective to 
replace rather than upgrade the existing systems.  Since there may be some time before this can 
happen, we would recommend a few other measures to mitigate risks to the occupants. 

 

4.1 Short Term recommendations 

The following are recommendation for consideration to implement in the immediate or near 
term to mitigate risks. 

Recommendation #1: -Verify exhaust Flows on exhaust capture systems 

The existing Nederman systems should be balanced to verify whether they are capable 
of providing sufficient exhaust flows. It is likely that the flows are restricted and may not 
be sufficient to effectively capture the exhaust coming from the vehicles. 

Recommended Timeframe: Immediate 

An estimation of the probable cost is approximately $1,000.00 

 

Recommendation #2: - Replace Rooftop Exhaust Fan  

The new exhaust fan should be sized for the apparatus bay and have a carbon monoxide 
sensor added. It is likely that the existing curb can be reused so no additional roof work 
would be required 

Recommended Timeframe: Immediate 

An estimation of the probable cost is approximately $7,000.00 

 

Recommendation #3- Add Carbon Monoxide Sensors  

In the boiler room and to all rooms connected to the apparatus bay carbon monoxide 
sensors would mitigate the risks to building occupants.  Adding door seals would further 
mitigate risk of CO in occupied spaces. 

Recommended Timeframe: Immediate 

An estimation of the probable cost is approximately $2,000.00 

 

Recommendation #4- Gear Room Ventilation 

Add a HRV to exhaust the Gear Room and provide fresh air to the lounge so it will 
transfer across.  This air could be temperature by electric heat and would provide fresh 
air to the space.   

Recommended Timeframe: 0-3 years 

An estimation of the probable cost is approximately $7,000.00 
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Recommendation #5- Office and Training Room Ventilation  

One option would be to  add a HRV on the roof and exhaust from the apparatus bay 
through a HRV and provide fresh tempered air to the occupied spaces. This will help 
ensure the pressure relationship is maintained and provide fresh air to the spaces. 

Recommended Timeframe: 0-3 years 

An estimation of the probable cost is approximately $12,000.00 
 

Recommendation #6- Seismic restraint of equipment 

No seismic restraint was noted on any equipment and should be installed.  While some of 
the equipment is likely fine with simply being screwed down there are other pieces such 
as the hot water tanks that should be added 

Recommended Timeframe: Immediate 

An estimation of the probable cost is approximately $8,000.00 

 

Recommendation #7- Hot Water tank 

The existing hot water tank on the lounge size is undersized and should be increased to 
provide adequate water supply for staff use. A new larger tank should be installed in 
another location nearby. 

Recommended Timeframe:0-3 years 

An estimation of the probable cost is approximately $4,000.00 

 

Recommendation #8- Backflow Preventor  

An approved backflow preventor should be installed on the existing coffee machine to 
prevent contamination of the potable water system. 

Recommended Timeframe: Immediate 

An estimation of the probable cost is approximately $400.00 

 

Recommendation #9- Tank Fill Room ventilation 

An supply and relief air system with filtration should be added to the tank fill room to 
dissipate the heat of the compressor and provide clean air to the system to avoid 
potential contamination. 

Recommended Timeframe: 0-3 years 

An estimation of the probable cost is approximately $3,000.00 
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4.2 Longer term recommendations 

 

In the medium term, being 3-7 years in the future, the majority of the mechanical equipment 
should be replaced.  While some of the piping may be able to be reused on the heating system, 
the unit heaters would need replacement and the boiler would need to be replaced with 
something conforming to current efficiency standards.  It may be more cost effective to use heat 
pumps to heat the building as opposed to heating oil and it would have a much lower 
environmental footprint.  The domestic water piping should be replaced as it is at the end of its 
expected service life and there is a strong potential of higher lead levels in the existing piping 
than currently recommended.  

 

Based on a replacement of the existing mechanical system we would recommend a budget of 
approximately $385,000.  
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DISCLAIMER OF LIABILITY 
The material in this report reflects our professional opinion based on information available to us: visual 
observations of accessible mechanical systems and equipment, photographs and documentation 
provided of the mechanical systems and equipment, and building owner’s and/or operator’s comments. 
This report is a conceptual study only and is not intended for tender or construction use. A visual review 
has been carried out by Rocky Point Engineering Ltd. on readily accessible mechanical systems and 
equipment. No physical testing or evaluation of systems/equipment capacities have been undertaken to 
ascertain the capacities to meet HVAC requirements or compliance with current code requirements.  

Any use which a third party makes of this report or reliance on decisions made based on it, are the 
responsibilities of such third parties. Rocky Point Engineering Ltd. accepts no responsibility for damages, 
if any suffered by any third party as a result of decisions made or actions based on this report. 

 

Report Prepared by: 

  

 
Kyle Hasenkox 
Principal, Senior Project Manager 
e. kyle.hasenkox@rpeng.ca 

p. 778.400.9662 

 

Report Prepared by: 

   
Ian Jones, P.Eng. 
Senior Project Manager 
e. ian.jones@rpeng.ca 

p. 778.400.9664 
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SALT SPRING FIRE HALL #1 
ELECTRICAL ASSESSMENT 
   

 

#4-1850 Northfield Rd, Nanaimo, BC V9S 3B3 Email: info@rbengineering.ca Tel: 250-756-4444 

Scope 

RB Engineering Ltd. has been retained by Salt Spring Island Fire Protection District to complete an electrical 

assessment in relation to current code requirements for Salt Spring Fire Hall #1 at 105 Lower Ganges Rd on Salt 

Spring Island, BC. Salt Spring Fire Hall #1 was constructed in 1960 and added to over the years, and has a floor 

area of 5050 sq ft. 

This report is based on the following electrical systems: 

o Power Distribution 

o Lighting 

o Emergency Lighting & Exit Signage 

o Fire Alarm 

The report will consider the following: 

o Salt Spring Island Fire Protection District – Fire Station Baseline Needs Assessment 

o Canadian Electrical Code (CEC) 

o British Columbia Building Code Part 3 (BCBC) 

o CAN/ULC-S524 “Installation of Fire Alarm Systems” 

o Building Owners’ and Managers’ Association of BC (BOMA) 

o Illuminating Engineers Society (IES) 

1. Power Distribution 

The building is serviced by 3 separate electrical feeds. Only two of these are metered, and it appears that these 

metered feeds date back to the original building design. It is not clear how or when the unmetered connection 

was introduced to the building. It is also not clear which areas of the building are served by which service. The 

services to the building should be consolidated into one single metered service. 

The main electrical panels and electrical distribution equipment are located on an exposed wall in the fire 

apparatus bays where they are exposed to physical damage and water on a regular basis due to roof leaks. 

There is no protection or separation in place for the safety of occupants.  

Water intrusion into the ceiling and other areas of the building was observed and has impacted electrical 

fixtures. There is limited use of ground fault protected devices in function areas where water exposure was 

likely. 
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SALT SPRING FIRE HALL #1 
ELECTRICAL ASSESSMENT 

#4-1850 Northfield Rd, Nanaimo, BC V9S 3B3 Email: info@rbengineering.ca Tel: 250-756-4444 

The age of the power distribution equipment exceeds the 30-year expected lifespan as recommended by BOMA 

and should be replaced. 

2. Lighting

Interior lighting fixtures are fluorescent fixtures with 4’ linear T8 lamps, and are controlled by light switches.

These should be replaced with LED fixtures, with motion sensors installed as required throughout the building.

Exterior lighting comprises of a mixture of LED flood lights and wall packs, as well as halogen flood lamps and

bulbs, of which the LED lighting is on photocell. Recommend upgrade of exterior lighting so that all are LED,

controlled by photocell.

3. Emergency Lighting & Exit Signage

The emergency lighting installed in Salt Spring Fire Hall #1 consist of double-head fixtures with integral battery

pack. New fixtures, spaced appropriately, would be recommended throughout the area to meet BCBC

requirements.

Exit signs are the old-style red letter exit signs from before the introduction of the green pictogram exit signs as

per the latest edition of the BCBC, therefore these should be replaced.

4. Fire Alarm

There was a fire alarm system was in place at some point in the history of the building, however, it has been

disabled and mostly removed.

Summary 

Due to the age of the building, and with the majority of devices either exceeding their 30-year expected lifespan 

as recommended by BOMA or non-compliant with the latest version of the BC Building Code, we recommend 

complete replacement of all the electrical systems. The budget estimate below reflects this complete 

replacement. 

Budget Estimate 

The budget estimate of complete replacement of all electrical systems is described below including contingency: 
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SALT SPRING FIRE HALL #1 
ELECTRICAL ASSESSMENT 

#4-1850 Northfield Rd, Nanaimo, BC V9S 3B3 Email: info@rbengineering.ca Tel: 250-756-4444 

This completes our electrical assessment of Salt Spring Fire Hall #1. If there are any questions please contact 

Paul Foers at RB Engineering Ltd. in Nanaimo, B.C. 

Regards, 

Paul Foers P.Eng. 

Associate 

Item Cost ($)

Distribution 40,400.00

Branch Circuits 40,400.00

Lighting 25,250.00

Emergency Lights & Exit Signs 10,100.00

Fire Alarm System 10,100.00

Low Voltage Systems 25,250.00

Contingency (30%) 33,330.00

Total (Excluding GST) 184,830.00
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SALT SPRING ISLAND FIRE PROTECTION DISTRICT 

STAFF REPORT – Background Report 

DATE: August 17, 2020 
SUBJECT: Proposed 2021 Budget 
TO: Chair and Board of Trustees 
FROM: Laurie Taylor, CAO 

BACKGROUND 

Attached to this report is the 2021 Proposed Budget approved by the Finance & Audit (F&A) 
committee at their meeting held August 10, 2020.   

Under the Provincial requirement the District must submit the adopted tax requisition bylaw by 
November 30 of the current year for the subsequent year’s budget.  The approved budget does 
not form part of the tax requisition bylaw but must be sent to the Province as an information 
document when the bylaw is submitted for approval.  That means the latest the tax requisition 
bylaw can be given first reading and adopted by the Board is at the regular meeting scheduled for 
November 16, 2020.  The 2021 bylaw must be adopted prior to first reading of the tax requisition 
bylaw. 

Prior to adoption of the 2021 budget the document should be sent to the Facilities & Physical 
Plant (F&PP) Committee for their input.  One of their duties under the terms of reference is to 
prepare an annual capital budget. 

Once the F&PP committee has provided their input on the capital sections of the proposed budget 
prepared by the F&A committee and shown on lines 103 to 116 of the attached budget, the 
budget should be presented at an open house for public input.  The Communications & Marketing 
Committee usually prepare a plan for advertising and holding the budget presentation. 

Prior to the budget being sent to the F&PP committee it needs to be thoroughly reviewed by the 
Board and once the F&PP committee has had their input it should be again reviewed by the Board 
before it is sent for public input. 
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The budget proposed by the F&A committee is a balanced budget.  Staff notes that the budgets 
for 2018, 2019 and 2020 were deficit budgets and strongly recommend that we cannot do 
another deficit budget.  

The proposed budget provides for a 2021 tax requisition (line 10) of $3,869,650 an increase of 
10.88% over the 2020 tax requisition of $3,490,000. 

In reviewing the budget proposed by the F&A committee staff has the following suggestions for 
the Board 

Line 115 – 2020 provided for a transfer of $44,500 for digital pagers – these pagers were actually 
purchased in 2019 so the $44,500 in the reserve could be transferred into the budget in 2021  to 
help cover the $50,000 in capital expenses, thereby reducing the requisition. 

Line 89 – Labour Relations – has a budget of $65,000 for 2020 and 2021.  The arbitration will be 
settled in 2020 so the budget for 2021 could be reduced to $20,000. A savings of $45,000. 

Line 76 – Wages does not include a salary for a Deputy Chief, something that has been provided 
for in the budget every year since 2006.  Estimated salary for Deputy Chief is $155,000 

Line 109a – Transition from Ganges Hall $250,000.  This figure will likely change given the recent 
engineering reports received on Ganges Hall.  There is a separate report in this package pertaining 
to those reports.  These costs must be considered with the negotiations and final decision on the 
disposition of Ganges Hall is made. 

The biggest issue when it comes to future budgets is the costs of a new fire hall and the potential 
borrowing.  It should be noted that there have been recent references to figures for the new hall 
and estimated borrowing costs.  Staff must remind the Board that the total costs are not just 
limited to the construction costs of the building  (estimated at a set value per square foot), but 
also include such items as infrastructure costs (water, sanitary and storm sewer, electrical), site 
costs (paving, landscaping and fencing), permit fees, costs of engineering and architect fees, and 
the costs to bring it up to LED standards as required by the Island Trust in the OCP.  It is too early 
to speculate on the cost of the new hall or the cost of the borrowing. 
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Suggested Steps for consideration and ultimate adoption of the 2021 Budget 
 

1. Initial review of budget proposed by F&A committee.  Changes to budget if needed – 
August 17 

2. Budget sent to F&PP committee for consideration – must be considered by committee in 
time for presentation to September 21 Board meeting 

3. Second review of budget – September 21 Board meeting – changes if needed 
4. September 22 to October 13 – public input including holding open house and advertising 
5. Final review and adoption of Budget – October 19 
6. November 16 – Requisition Bylaw adoption 

 
 
Respectfully submitted. 
 
 
Laurie Taylor 
CAO 
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 2021 Operating Fund Budget
Salt Spring Island Fire Protection District

2019 
Actual

2019 
Budget

YTD July 
23/20

2020 
Budget

2021 
Budget

2 Income
3 Interest General $19,407.77 $9,000.00 $5,765.94 $12,000.00 $12,000.00
4 Interest Reserves $15,204.23 $0.00 $0.00 $5,000.00
5 Miscellaneous Income $14,105.28 $0.00 $83.50 $5,000.00 $5,000.00
6 Transfer from Reserves $140,000.00 to cover fire hall expense
7 Pension Refund $42,316.43 $0.00
8 Tax Revenue - LTD Interest $7,496.23 $0.00 $4,400.40 $4,400.00 $1,210.00
9 Tax Revenue- LTD Retirement $99,865.51 $0.00 $102,961.34 $102,960.00 $38,990.00

10 Tax Revenue $3,085,000.00 $3,085,000.00 $3,490,000.00 $3,490,000.00 $3,869,650.00 10.88%
11 Total Income $3,241,079.02 $3,094,000.00 $3,645,527.61 $3,614,360.00 $4,071,850.00 12.66%
12
13 Administration Expenses
14 Advertising $805.34 $1,000.00 $2,163.52 $1,000.00 $2,000.00
15 Audit & Related Fees $10,000.00 $10,000.00 $10,500.00 $10,000.00 $10,500.00
16 Bank Charges /Credit Card Fee/Telpay Fee/Finance Charges $1,181.37 $1,000.00 $633.02 $1,000.00 $1,200.00
17 Communications - Phone $18,867.75 $15,000.00 $9,242.28 $19,000.00 $19,000.00
18 Conferences $2,653.94 $4,000.00 $647.02 $4,000.00 $2,000.00
19 Dues & Subscriptions $4,611.17 $2,500.00 $1,475.32 $2,500.00 $2,500.00
20 Freight/Postage $5,449.62 $5,000.00 $2,078.03 $5,000.00 $6,000.00
21 Insurance $42,833.40 $47,000.00 $39,576.20 $50,000.00 $50,000.00
22 Technical Support $32,700.00 $30,000.00 $11,673.50 $32,000.00 $32,000.00
23 Licenses, leases & Rentals $2,193.46 $6,000.00 $804.52 $4,500.00 $2,500.00
24 Community Relations $701.53 $1,000.00 $49.61 $1,000.00 $1,000.00
25 Office Supplies & Equipment $14,686.68 $14,000.00 $7,084.43 $14,000.00 $15,000.00
26 Professional Development - Trustees $0.00 $1,000.00 $0.00
27 Professional Development - Excluded Staff $3,328.49 $5,000.00 $2,385.50 $4,000.00 $2,000.00
28 Total Administration Expenses $140,012.75 $141,500.00 $88,312.95 $149,000.00 $145,700.00 -2.21%
29
30 Amortization $158,005.06 $0.00 $0.00 $150,000.00 $150,000.00
31
32 Operating Expenses
33
34 Clothing - Career $2,803.73 $5,000.00 $4,343.60 $5,000.00 $5,000.00
35 Clothing - Paid on Call $20,403.01 $11,500.00 $9,656.35 $11,500.00 $10,000.00
36 Clothing - Protective $50,445.33 $26,000.00 $7,103.07 $54,000.00 $54,000.00
37 Computer, Hardware, Software & Supplies $10,434.57 $2,500.00 $5,567.17 $5,000.00 $5,000.00
38 Employee/ POC Recognition $3,104.91 $5,000.00 $177.24 $5,000.00 $5,000.00
39 Equipment Purchase - Small Tools $11,815.05 $8,000.00 $7,014.87 $10,000.00 $10,000.00
40 Equipment - Repair & Maintenance $13,626.25 $7,000.00 $5,881.24 $7,000.00 $10,000.00
41 Fire Prevention & Public Education $4,788.06 $5,000.00 $12,051.63 $5,000.00 $5,000.00
42 Fire Station Repair & Maintenance $39,934.83 $12,000.00 $9,497.81 $12,000.00 $25,000.00
43 Fire Station Utilities $29,244.56 $28,500.00 $22,557.13 $29,000.00 $32,000.00
44 First Responder $11,663.52 $10,000.00 $9,934.76 $12,000.00 $14,000.00
45 Foam $3,000.00 $3,250.00 $3,250.00
46 Hydrant Install/Repair $9,000.00 $9,000.00 $9,000.00 $9,000.00 $9,000.00
47 Landscaping $7,807.97 $7,000.00 $3,942.45 $7,000.00 $7,000.00
47aFence along pathway Brinkworthy $5,000.00
48 Major Incident $0.00 $0.00 $0.00
49 Miscellaneous $3,889.36 $0.00 $979.29 $0.00 $3,750.00
50 Radio Equipment Repair & Supplies $1,816.58 $1,000.00 $141.50 $5,000.00 $5,000.00
51 SCBA $8,652.57 $10,000.00 $110.56 $10,000.00 $10,000.00
52 Supplies & Sundries $10,877.23 $7,000.00 $6,665.02 $10,000.00 $10,000.00
53 Training - Paid-on-call & Career $58,725.98 $60,000.00 $1,173.99 $65,000.00 $65,000.00
54 Fire Department Record System*** $3,500.00 $3,500.00 $3,500.00
55 Vehicle Operating $63,243.90 $90,000.00 $15,848.86 $90,000.00 $90,000.00
56 Paid-on-call recruitment & Retention $2,000.00 $0.00 $1,000.00
57 Health & Wellness $0.00 $10,000.00 $10,000.00
58 Total Operating Expenses $362,277.41 $313,000.00 $131,646.54 $368,250.00 $397,500.00 7.94%
59
60 Trustee Expenses
61 Administration Support $9,910.80 $4,000.00 $6,031.85 $9,000.00 $10,000.00
62 Advertising/Election $4,775.92 $6,000.00 $8,647.34 $6,000.00 $8,000.00
63 Annual Dinner $7,562.56 $6,000.00 $7,000.00 $7,000.00
64 Consulting Fees $11,445.17 $6,000.00 $21,793.90 $26,000.00 $15,000.00
65 Fireworks $2,500.00 $2,500.00 $2,500.00 $2,500.00
66 Legal $4,520.75 $5,000.00 $3,708.46 $5,000.00 $5,000.00
67 Miscellaneous $473.13 $5,000.00 $440.69 $5,000.00 $2,000.00
68 New Fire Hall Planning & Public Engagement $25,000.00 $25,000.00 $25,000.00
69 Fire Hall Referendum $0.00 $15,000.00 $15,000.00
70 Fire Hall Advisory Committee - Soft costs $14,445.91 $0.00 $53,526.36 $100,000.00 $100,000.00
71 Total Trustee Expenses $55,634.24 $59,500.00 $94,148.60 $200,500.00 $189,500.00 -5.49%
72
73 Interest - LTD $5,938.04 $0.00 $4,400.40 $4,400.00 $1,210.00
74
75 Wage & Related Expenses
76 Career/Excluded/Casual Staff Wages & Salaries $1,482,607.11 $1,446,500.00 $927,775.04 $1,551,200.00 $1,468,950.00 No deputy chief
77 Post employment benefits/shortpay/retro $111,375.97
78 Paid-on-call Members Wages $285,779.79 $246,700.00 $115,641.41 $296,050.00 $379,100.00 2.5% increase
79 Total Wages $1,879,762.87 $1,693,200.00 $1,043,416.45 $1,847,250.00 $1,848,050.00 0.04%
80 Statutory & Group Benefits
81 Payroll Expenses
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 2021 Operating Fund Budget
Salt Spring Island Fire Protection District

2019 
Actual

2019 
Budget

YTD July 
23/20

2020 
Budget

2021 
Budget

82 Employer CPP Expense $37,392.91 $34,000.00 $32,918.51 $38,000.00 $42,000.00
83 Employer EI Expense $17,436.31 $15,250.00 $14,255.48 $17,250.00 $19,000.00
84 Group Life, AD&D & WCB $55,582.17 $48,750.00 $34,772.90 $55,000.00 $55,000.00
85 Employer Health Tax & BC Medical Services Plan $42,802.57 $42,750.00 $23,738.50 $37,250.00 $38,900.00
86 Employee Group Health, Dental Plans & LTD $65,382.65 $68,000.00 $45,913.15 $69,750.00 $69,750.00
87 HUB Health Benefits (POC members)/Edge LOI Premiums $40,540.06 $34,000.00 $40,367.83 $40,000.00 $60,000.00
88 Employer Registered Pension Plan $173,970.17 $183,500.00 $101,173.57 $210,250.00 $196,000.00
89 Labour Relations $15,981.26 $55,000.00 $6,144.30 $65,000.00 $65,000.00
90 Fire Fighter Employee Assistance Plan $23,297.00 $3,000.00 $9,328.00 $10,000.00 $12,000.00
91 Matching RRSP $15,078.49 $10,000.00 $15,430.72 $10,000.00 $19,000.00
92 Employee Allowances $1,525.97 $1,000.00 $1,750.00 $1,750.00
93 Total Statutory & Group Benefits $488,989.56 $495,250.00 $324,042.96 $554,250.00 $578,400.00 4.36%
94 Transfer to Wages & Bemefits Reserves $42,316.43
95 Total Transfer to Reserves $42,316.43 $0.00 $0.00
96 Total Wages & Benefits $2,368,752.43 $2,188,450.00 $1,409,775.84 $2,401,500.00 $2,426,450.00 1.04%
97
98 Extraordinary Expense/ Contingency Reserve $100,000.00 $45,000.00 $100,000.00
99

100 Total Expenses $3,090,619.93 $2,802,450.00 $1,728,284.33 $3,318,650.00 $3,410,360.00 2.76%
101 Surplus Before Capital Expenses $150,459.09 $291,550.00 $1,917,243.28 $295,710.00 $661,490.00
102
103 Capital Account
104 Transfer  to Capital Fund (Capital Purchases paid from Operating Fund) $0.00 $0.00
105 Capital Fund Small Capital Purchases $47,872.00 $0.00 $0.00
106 Capital Fund - Lease (SCBA) $67,312.85 $80,000.00 $67,500.00 5 years
107 Major Capital Purchases (Funded by Reserves) $0.00 $0.00
108 Budgeted Capital Expenses Funded from Operating Funds (Small Capital) $50,500.00 $33,500.00 $33,500.00 $50,000.00
109 Budgeted Capital Expenses Funded from Operating Funds (Water Supply) $60,000.00 $100,000.00 $100,000.00 $50,000.00

109a Transition Funding from Ganges Hall $250,000.00
110 Transfer Int to Reserve $15,204.23
111 Transfer  to General Capital Purposes Reserve Fund (Apparatus ) $137,350.00 $137,350.00 $150,000.00 $150,000.00 $150,000.00
112 Transfer to General Capital Purposes Reserve Fund (New Fire Hall Reserve) $150,000.00 $150,000.00 $155,000.00 $155,000.00 $155,000.00
113 Transfer to General Capital Purposes Reserve Fund (Halls 2 & 3 Remediation) $0.00 $25,000.00 $25,000.00 $50,000.00
114 Transfer to General Capital Purposes Reserve Fund (SCBA) $0.00
115 Transfer to General Capital Purposes Reserve Fund (Digital Pagers) $0.00 $44,500.00 $44,500.00
116 Total Capital Expenses $350,426.23 $397,850.00 $575,312.85 $588,000.00 $772,500.00 31.38%
117
118 Principal Payments - LTD $99,865.51 $0.00 $102,961.34 $102,960.00 $38,990.00
119
120 Surplus/(Deficit) After Capital Expenses & Principal Payments LTD -$299,832.65 -$106,300.00 $1,238,969.09 -$395,250.00 -$150,000.00
121 Non Cash Expense (Amortization) $158,005.06 $0.00 $0.00 $150,000.00 $150,000.00
122 Surplus/(Deficit) After Amortization -$141,827.59 -$106,300.00 $1,238,969.09 -$245,250.00 $0.00

Small Capital (line 108)
2020  $33,500
 - hose dryer $15,000
 - drone $4,500
 - hose tester $4,000
 - repairs of Fulford training grounds $5,000
 - computers $5,000

2021  $50,000 
 - proper turn out gear storage at Halls 2 & 3 $30,000
 - training grounds repair $10,000
 - storage container $10,000
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