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PURPOSE
Update Board on AGM and election requirements.
BACKGROUND
As has been reported previously to the Board, on March 27, 2020 the Ministry of Municipal Affairs
recommended that all Improvement Districts postpone their AGMs and trustee elections,
because of the prohibition of gatherings of more that 50 people. As a follow up Ministerial Order
M139 dated May 1, 2020 was implemented that permits an improvement district to defer their
AGMs and elections until December 31, 2020.
As recently as June 3, 2020 staff has been in contact with Municipal Affairs and have been advised
that they are currently looking at writing guidelines so that local governments, including
improvement districts, can safely hold meetings and elections that will have gatherings of more
than 50 people. They expect the guidelines to be released within the next few weeks. They are
aware that a number of local governments are considering “assent voting” (referendums) as well
and staff have been advised that any assent voting should be held in conjunction with elections,
if possible, so as to limit the exposure of the public.
Staff has been looking at some options for holding the election, so we are prepared when the
Province permits us to do so. We will be hold extra voting opportunities and limiting the number
of people allowed, at a time, into the voting place. We will also be looking for the best facilities
to hold the voting in so that we can accommodate social distancing. As a rule, it takes a minimum
of 6 weeks for an election from the date of advertising for nominations to the close of the poll of
voting day. As a reminder the election must be held prior to the Annual General Meeting as the
candidates elected at the election take office at the AGM. Also, the current appointment of the
returning officer expired on May 25th, 2020. The returning officer can only be appointed no more
than 90 days prior to the election, so depending on when an election can be held the staff will be
bringing forward a recommendation to the Board for the appointment.
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Under the Letters Patent at the AGM the financial statements and the annual Fire Chief’s report
are presented to the landowners. Also as noted it is at the AGM that the recently elected trustees
take office. At the first meeting held after the AGM the new Board elects its Chair.
For an improvement district borrowing bylaw the general process is as follows:
• Letter to the Province requesting pre-approval for borrowing and approval of the form of
elector assent
• Get approval for temporary borrowing from bank
• Obtain approval of electors by assent (takes approximately 6 weeks from first ad to final
count)
• Adopt temporary borrowing bylaw (bylaw must include interest rate, total amount of
borrowing and term)
• Bylaw must be sent to Province for registration.
• Receive funds from bank
• Start project.
• Long-term borrowing from the Province is required once the project is completed so that
the debenture amount discharges all debt related to the project. This requires the
adoption of another bylaw and subsequent registration with the Province. The long-term
borrowing may not exceed amount originally approved by electors.
The Province stresses that public consultation and input is important for elector assent:
“Feedback received early on through opinion polls or other processes can help local governments
develop plans, policies and bylaws that respond to community needs and may identify issues that
require further public consultation before going forward on a specific matter or bylaw. The time
spent developing a citizen consultation plan and engaging with citizens is a significant part of the
administrative fairness and elector approval process. Consulting and deliberating with citizens,
prior to and during the assent voting process – engaging with citizens also helps council or the board
to better understand community perceptions about issues, their wants and needs and creates the
opportunity for elected officials to consider various alternatives for action”1
1
Assent Voting: Processes & Considerations for Local Governments in
British Columbia, Ministry of Municipal Affairs and Housing, August 2018.

Respectfully submitted.
Laurie Taylor
CAO

