Salt Spring Island Fire Protection District
Fire Hall Advisory Committee
Meeting Held: June 3, 2020
Location:

Electronic Meeting – Video and Telephone Conferencing

Present:

Dave Ferguson, FireWise Consulting Ltd. (Chair)
Rollie Cook, Trustee
Wynona Cook, Community Member at Large
Gary Holman, Capital Regional District (CRD) Salt Spring Island Electoral Area Director
Ron Lindstrom, Trustee
Per Svendsen, Trustee
Sandra Ungerson, North Salt Spring Waterworks District Trustee
Ron Lindstrom, Trustee
Daria Zovi, Community Member at Large
Robert Mackie, Community Member at Large

Staff Members: Arjuna George, Fire Chief
Laurie Taylor, Corporate Administrator and Financial Officer
Nancy Purssell, Recorder
Others Present: Mary Lynn Hetherington, Observer
Ernie Polsom, FireWise Consulting Ltd.
Jan Enns, Jan Enns Communications
Regrets:

Neil MacConnell, Community Member at Large

These minutes follow the order of the agenda although the sequence may have varied.

Chair Ferguson called the meeting to order at 18:35 p.m.

1.

WELCOME
Chair Ferguson welcomed everyone to the meeting.
Chair Ferguson acknowledge the tragedy on Salt Spring Island and offered his condolences. He
thanked the fire fighters who responded.
The goal tonight is to look at the role of the committee and the expectations that the Trustees
has for the group. The focus is on the community perspective.
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APPROVAL OF AGENDA
The agenda was circulated prior to the meeting.
MOVED by Member W. Cook and SECONDED by Member Holman, to accept the agenda as
presented.
CARRIED

3.

APPROVAL OF MINUTES OF MAY 6, 2020 MEETING
The minutes were circulated prior to the meeting.
MOVED by Member Lindstrom and SECONDED by Member Holman, to approve the minutes of
the May 6, 2020 Fire Rescue Advisory Committee meeting.
CARRIED

4.

BUSINESS ARISING FROM THE MINUTES
4.1

Report of SSIFPD Board of Trustees response to May 6 meeting recommendations (L.
Taylor)
The eleven recommendations made at the May 6, 2020 Fire Rescue Advisory Committee
meeting were received at the May 8th Trustee meeting.
Two committees have been struck. One committee will be looking at the dissolution of
the firehall, the second will revise the 2013 firehall plans.

4.2

Other Business – CRD, NSSWW, First Nations updates (L. Taylor)
SSIFPD staff is working with Islands Trust and the Provincial Government to
communicate with the First Nations.
CRD is interested in a room in the new fire hall.
In discussion the following points were noted:
- Member W. Cook offered to help in communications with the First Nations.
- Member Holman – discussed the use of shared space in the multipurpose room and
if it could be used for the EOC.

5.

NEW BUSINESS
5.1

Fire Station Space Analysis Discussion

Ernie Polsom discussed the process of the committee in helping to make decisions with what the
fire station will look like. The discussion included looking at the use by other agencies - CRD and
others who will be part of the project and supporting the Board of Trustees and the functions of
the organization.
The public needs to understand what you want in a building and why you need it.
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In summary, three principles were noted:
-

Consolidate spaces where it makes sense
We are building the best firehall at the best possible price
It will be a functional building and support operations well (no gold-plating)

Input was requested from the committee members on ideas for criteria/principles to guide the
fire hall design.
After discussion, a number of comments were noted:
-

Time is of the essence. We need to move forward with a degree of purpose so
deadlines can be met in this economic environment.
Salt Spring Island is environmentally sensitive, and we need to respect the Official
Community Plan.
Thrifty – economizing in every possible way
Functional – no frills/ bare bones
Flexible in its design
Shared spaces
Made in Salt Spring solution
Timely

The Fire Chief, Fire Department Members, SSIFPD Administration and a representative from
FireWise Consulting will work through the 2013 architecture drawings based on these principles
and comments and report back to the Fire Rescue Advisory Committee.
There was lots of discussion. Ernie suggested it be reviewed over the next couple of weeks.
5.2

Communications and Engagement Plan Report and Community Consultation including
Online Open House Discussion

Jan Enns presented what has been happening in the community based on ideas in the
Communications Plan:
-

The website has been updated
Update #4 was sent out on May 13th
Trustee chair Ron Lindstrom was interviewed by the media
Full page is on the SSI Exchange and Market Island

The message will be taken out to the community on June 24th at an online Open House. It will
be on Zoom. There will be a panel and live Q & A. It will be recorded for later use. Ron
Lindstrom, Chief George, and Ernie Polsom will be presenting and communicating what we
know.
In discussion the following comments were noted:
-

The pandemic has been overshadowing the project
Look at having a community meeting in an outdoor space with social distancing

Jan requested the committee help her with what they are hearing back from the community.
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Inquiries about the well that has been drilled on the Brinkworthy property
The reason it is important to leave the current site in Ganges and how Brinkworthy
will serve the department better
The affordability of a new fire hall during this economic time

Jan noted that at the Board meeting on May 22nd, the board established a committee for the
disposition of the Ganges site. Is there an opportunity to engage the community in the
discussion?
Jan shared the ideas for the new webpage that will become the home page for everything to do
with the fire hall project.
It gives the opportunity for the public to give input, shares
information about the project and fire hall, and the committee work being done.
It will include:
-

Timelines
Contact information
Project updates
Documents
Reports
Sign up for the newsletter
A question and answer page and the ability for the public to ask specific questions.

It will be the one single point of truth we want to direct people to.
6.

Round Table on Next Steps - None

7.

Dates and Times for Future Meeting
The next meeting will be at the call of the Chair.

8.

Closing Remarks

R. Lindstrom thanked everyone for their excellent input, especially what was shared by our community
members.
Chair Ferguson thanked everyone for attending.
9. Adjournment
Motion to adjourn at 8:28 p.m. by R. Cook

