Minutes of the
Occupational Health and Safety Committee Meeting
Salt Spring Island Fire Protection District
Meeting held: June 27, 2019
Training Room, Ganges Fire Hall
In attendance: Ken Akerman, Lieutenant (Co-chair, Employee Rep)
Arjuna George, Chief (Management Rep)
Abe Hohn (Employee Rep)
Nancy Purssell (Employee Rep)
Shawn Stevens (Employee Rep)

These minutes follow the order of the agenda although the sequence may have varied.
Co-chair Akerman called the meeting to order at 5:44 p.m.
1.

APPROVAL OF AGENDA
The agenda was circulated prior to the meeting.
The following items were presented for consideration:
4.4
Consider changing meeting night
6.1
Accident / Incident Investigators
8.1
Training for Recruits on Backing up Apparatus
Motion moved by Committee Member Stevens that the agenda be approved as
amended.
CARRIED

2.

MINUTES
2.1

Receive and approve the minutes of the meeting held May 23, 2019
The draft minutes were distributed prior to the meeting.
Motion that the Occupational Health and Safety Committee minutes of May 23,
2019 be approved moved by Committee Member Hohn.
CARRIED

3.

OLD BUSINESS
3.1

2019 OHS Committee Priorities
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The draft 2019 OHS Committee Priorities worksheet dated January 24, 2019 was
presented. An updated version is attached as Appendix 1 to the minutes.
In discussion the following items were noted:
• No. 1 Report to Member on Mental Health training and improve support –
Member Stevens has looked at the Keynote app which can be used to make
a professional presentation.
• No. 3 OHS Committee Terms of Reference – note this matter is on the
meeting Agenda.
• No. 6 Decon trailer – last week (June 22 – 26) was 2019 Firefighter Safety
Stand Down week and the decon trailer was discussed during a presentation
to members. Staff are working on a list of to-do’s.
• No. 11 Fit testing of masks for members – noted still in process. Chief
George undertook to check which members still required to be fit tested for
SCBA and N95.
• No. 17 Install Hall Inspection templates on iPads – Member Purssell
undertook to work on this when she scheduled to do front desk relief in July.
3.2

WCB requirements for High School Program
Co-chair Akerman reported that he and Chief George have met and that he was
advised that protocols used by the Gulf Islands Fire/Rescue Cadet Camp
(sponsored by Pender Island Fire Rescue and Salt Spring Island Fire Rescue)
were followed in orientating Junior Firefighters from the High School.
Co-chair Akerman reported that it was not clear that the orientation provided
met the requirements of OHS Regulations. Specifically, section 3.23 Young or
new worker orientation lists the topics that must be included and section 3.25
Documentation, states that the employer must keep records of all orientation
and training provided.
During the discussion it was suggested that it might be useful to develop and
use a check list with the “job specifics”, and that it all new employees should be
familiar with all three fire halls.
Co-chair Akerman reported that Assistant Chief Holmes has been given the
forms to review to see if what they did on Pender will work.

4.

NEW BUSINESS
4.1

Report on BC Feb Health & Safety Centre Advanced OH&S Workshops
In June, Co-chair Akerman and Committee Member Purssell attended Advanced
OH&S Skills Development workshops sponsored by BC Fed. Courses offered
were on Building Psychologically Healthy Workplaces and Investigating Bullying
& Harassment.
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Co-chair Akerman reported that the courses were well worth taking. A key point
made was the importance of having a designated “mental health person” in the
workplace. A psychologically healthy workplace improves recruitment and
retention, productivity, safety issues, morale, reduces absenteeism, and
potential litigation and legal expenses. Doing nothing is costly.
Co-chair Akerman reported that the trend is to incorporate policies on mental
health into Regulations. This is currently being investigated by several
government agencies.
There was discussion.
By general consent it is the recommendation of the Joint Health and Safety
Committee of Salt Spring Fire Rescue to the employer that an investigation into
the identified need for a position to oversee mental and emotional health and
wellness of all employees of Salt Spring Island Fire Rescue.
It was agreed that a written recommendation would be sent, and the District
must respond in writing with twenty-one (21) days of receiving the request
(Workers Compensation Act, Section 133 Employer must respond to committee
recommendations).
4.2

Report on review of Safety Officer Operational Guidelines
Committee Member Hohn reported OG 2.30.00 Incident Safety Manager was
compared to the requirements of NFPA 1521 “Standard for Fire Department
Incident Safety Officer”. Paperwork was given to Chief George which indicated
where the District met the NFPA standard.
By general consent it was agree that item would be considered closed.

4.3

Proposed changes to Terms of Reference
Proposed changes to the Committee’s Terms of Reference proposed by CAO
Peat were circulated to members prior to the meeting.
By general consent it was agreed to table consideration of the matter until the
next meeting.

4.4

Consider changing meeting night
The Committee’s current meeting date is the fourth Thursday of each month
which is the same night as AutoX practise.
After discussion, it was agreed that the fourth Wednesday of each month would
work for members present and that Co-chair Akerman would canvas missing
members to confirm their availability.
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5.

REVIEW OF INSPECTION REPORTS
Committee Members Stevens reported that an inspection of Hall 2 was done with
several minor concerns noted:
• The waterline in the change room is a tripping hazard;
• The ladder in the change area needs work; and
• One of the apparatus units is leaking oil as there is oil on the floor in the truck
bays.

6.

REVIEW OF FIRST AID AND ACCIDENT/INCIDENT INVESTIGATIONS
6.1

Review Of First Aid And Accident / Incident Investigations - none

6.2

Accident / Incident Investigations
Committee Members Hohn and Stevens volunteered to be available to conduct
first aid and accident / incident investigations in July and Chief George approved.

7.

EDUCATION
7.1

Education
The comment was made that Alternate Members of the OHS Committee should
be reminded that they are required to complete OHS Committee Part 1 to
satisfy the WorkSafe BC mandatory training. Members should be reminded that
the eye wash station at the Fulford Fire Hall is on kitchen tap.

7.2

Health and Safety Operational Guidelines
Committee Member Hohn will present an update regarding a safety related
Operational Guideline (OG 2.13.00 Firefighter Rehab) and OHS Regulation
section 4.21 Procedures for checking well-being of worker when an employee
is working alone or in isolation.

8.

OTHER BUSINESS - none

9.

Next Meeting
The next regularly scheduled meeting of the Committee is tentatively scheduled for
Wednesday July 31, 2019, to be confirm.

10.

Adjournment
There being no further business, motion to adjourn was moved by Co-chair Akerman
and carried.
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The meeting adjourned at 9:41 p.m.

___________________________________
Ken Akerman
Committee Co-chair

___________________________________
Andrew Peat
Corporate Administrator
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Appendix 1

Identified Possible 2019 OHS Committee Priorities
(Revised following the June 27, 2019 Meeting)
•

No. 1 Report to Members on Mental Health training and improve support, Committee
Members discussed the possibility of having an outside professional counsellor on
retainer or appoint a member as the “Safety Officer” for the Department that members
can talk to about mental health and other concerns and who in turn will direct them to
resources that are available to assist. Practices at another Fire-Rescue were mentioned
where every member has an appointment with a professional counsellor. It was
suggested that senior Platoon Officers might periodically “check-in” with their members.

•

No. 2 Report to members on OHS Committee Activities, in the discussion it was
mentioned that draft Minutes of meetings should be circulated to members in a timely
manner and that signed copies of the approved minutes must be posted in the
workplace. It was suggested that a designated committee member might present
monthly a short “safety talk” at Training Night of highlights of the OHS Committee
meeting. (Item complete, March 28, 2019)

•

No. 3 OHS Committee Terms of Reference, existing Terms of Reference for the Salt
Spring Island Fire Rescue Joint Health and Safety Committee were distributed to
members. Co-chair Akerman asked that committee members review these and that the
matter be discussed at the next meeting. In the discussion mention was made of the
need to clarify the role of “Alternates” and whether Administration Staff and Recruits as
“distinct employee groups” should be invited to elect representatives to be members of
the OHS Committee. May 23, 2019 - CAO Peat will review and circulate a draft Terms of
Reference to Member Akerman and Member Purrsell for review and comment.

•

No. 5 Investigate need for washer/dryer at Halls 1 & 3, Co-chair Akerman undertook to
investigate the matter and report back at the next meeting. (Item Closed, May 23, 2019)

•

No. 6 Decon Trailer, after discussion by general consent it was agreed that this matter
should be a priority. (Item complete, April 25, 2019)

•

No. 7 Training Members for towing, in the discussion it was suggested “towing” be
added to the in-house training schedule. (Item complete, March 28, 2019)

•
•

No. 8 Update on changes to Fire Hall No. 2 exhaust system, Co-chair Akerman reported
that the work has been completed.

•

No. 9 Perimeter lighting Fire Hall No. 3, Co-chair Akerman reported that a contractor
has been retained to do the work. (Item complete, March 28, 2019)

•

No. 10 Improve availability of Hepatitis A & B vaccinations for members, Chief George
undertook to investigate options and report back. (Item complete, April 25, 2019)
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•

No. 11 Fit testing of masks for members, need to confirm that all members have been
fit tested.

•

No. 12 Clarify role of “Safety Officer(s)” at major incidents, in the discussion the
question was asked whether two safety officers are required – inside and outside the
hot zone/structure. Incident Commanders also need to be aware which members have
received the required training to act as Safety Officers. May 23, 2019 - There was
discussion regarding an incident and there were recommendations regarding better
communications, importance of wearing a high visibility vest. (Item Closed May 23,
2019)

•

No. 15 Review Health and Safety OGs, in the discussion it was suggested that at each
monthly OHS Committee meeting that members review one Operational Guideline (OG)
and include this in the monthly “safety talk”. Several suggestions of OGs to review were
made. (Item complete, April 25, 2019)

•

No 16 Respiratory Protection Plans, in the discussion it was said that WorkSafe BC
requires the employer to have a respiratory program – guidelines when to wear SCBA
and half-masks. (Item complete, April 25, 2019)

•

No. 17 Install Hall Inspection templates on iPads, Member Purrsell undertook to
Inspection Report forms on the iPads and will report back.

•

No. 18 Investigate tools available to detect gas (propane) leaks, Committee Member
Stevens undertook to report back about devices available that can better isolate of gas
leaks. (Item complete May 23, 2019)

•

No. 19 Recommend approval of Emergency Action Plans (Item complete, March 28,
2019)
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