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Minutes of the  
Occupational Health and Safety Committee Meeting 

Salt Spring Island Fire Protection District 
 
 
Meeting held:  January 24, 2019 
             Training Room, Ganges Fire Hall 
   
In attendance:  Ken Akerman, Lieutenant (Co-chair, Employee Rep) 
  Arjuna George, Fire Chief (Management Rep) 

Mary Lynn Hetherington, Trustee (Co-chair Management Rep) 
  Abe Hohn (Employee Rep) 

Nancy Purssell (Employee Rep) 
  Shawn Stevens (Employee Rep) 
 
Others    
Present: None 
 
These minutes follow the order of the agenda although the sequence may have varied. 
 
Committee Member Akerman called the meeting to order at 5:37 p.m. and asked for 
nominations for the position of Co-chair Employee Representative. 
 
Committee Member Akerman was nominated by Committee Member Hohn and there being no 
further nominations, Committee Member Akerman was declared elected by acclamation. 
 
Co-chair Akerman chaired the remainder of the meeting. 
 
1. APPROVAL OF AGENDA 
 
 The agenda was circulated prior to the meeting. 
 
 The following item was presented for consideration: 
 4.3 Pre and Post Trip Inspections 
 7.3 In-house Safety Education  
 
 By general consent, the agenda was adopted as amended. 

 
2. MINUTES 
 

2.1 Receive and approve the minutes of the meeting held December 6, 2018 
 

 The draft minutes of the meeting held December 6, 2018 were distributed prior 
to the meeting.    
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Motion moved by Committee Member Stevens that the Occupational Health 
and Safety Committee minutes of December 6, 2018 be approved as circulated. 
 
CARRIED 
 
There was discussion about item 4.3 Hall No. 1 Container Lighting and whether 
minutes should record by name who raised the concern instead of the “a 
committee member”.  
   

3. OLD BUSINESS 

 
 3.1 Update regarding Emergency Preparedness Response Plans  
 

 The draft Emergency Action Plan for Salt Spring Island Fire Rescue was 
presented. In the discussion several changes were suggested: 
 

• The title on the cover page should include “Fire Hall No. 1” 

• Correct Contents page reference for CRITICAL OPERATIONS - shows 
“Error! Bookmark not defined” 

• Changes were proposed to the section Severe Weather and Natural 
Disasters – Floods 

• It was suggested that Floods also include “Tsunami” 
 

Motion moved by Co-chair Akerman that the Emergency Preparedness 
Response Plan as amended by be forwarded to Management with a 
recommendation that it be implemented. 
 
CARRIED 

 
 3.2  Review and discuss Respectful Workplace Policy 
 

 By general consent, the Occupational Health & Safety Committee agreed that 
the review of the Respectful Workplace Policy be tabled.  

  
 3.3  Update on use of shipping containers for storage  
 

There was discussion about continuing to store fuel in the shipping container 
with the boat and the need for adequate ventilation.  A concern was also 
expressed about mold developing because of dampness.  If the rescue boat is to 
be “response ready” fuel should be kept with the craft. The need for proper 
signage was mentioned. 

 
Co-chair Akerman undertook to investigate and review options and report back 
at the next meeting. 
  

3.4  Update on recommended changes to Alcohol & Drug Policy and Impairment 
Policy  
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 An amended Alcohol & Drug Policy has been submitted to the Board of Trustees 

and will be considered at the next regular monthly meeting. 
 
   

4. NEW BUSINESS 
 

4.1  Discussion of January 19, 2019 OHS Workshop 
 

Meeting notes for the OHS Workshop outlining accomplishments and possible 
priorities was circulated to committee members prior to the meeting. In the 
discussion about 2018 Accomplishments specific mention was made of: 
 

• No. 3 OHS Committee letter to Employer – regarding Fire Hall No. 1, 
that the Board will proceed with seismic upgrading of Ganges Fire Hall if 
certain timelines are not met. 

•  No. 4 HEPA Filtration Unit installed Ganges Fire Hall, that moisture 
levels in truck bays should be investigated. 

• No. 5 Timelier Incident/Near Miss Investigations, it was suggested that 
the Call-out Report also be given to investigators and that it might be 
appropriate to “formalize” follow-up on OHS Committee 
recommendations to Management.   

• No. 5 Training In-house Supervisor 1 Workshop, it was suggested that 
an Incident Commander is considered a “Supervisor” by WorkSafe BC, 
monthly Platoon meetings should review Operational Guidelines. 

• No. 7 Mental Health Fire Aid workshop, it was suggested that an 
information session be developed and presented to the membership on 
a Training Night.  A date in either April or May suggested to allow 
committee members to prepare a presentation. 

• No. 9 Hearing Tests, if a member has early warning symptoms of 
hearing loss, Fire-Rescue can offer education and options.  If collectively 
as a group several members are experiencing hearing loss, there is a 
responsibility for the employer to investigate and look at best practise. 

 
4.2 2019 OHS Committee Priorities 
 

 January 19th OHS Workshop meeting notes listed possible OHS Committee 
priorities for 2019. Specific possible priorities were discussed: 
 

• No. 1 Report to Members on Mental Health training and improve support, 
Committee Members discussed the possibility of having an outside 
professional counselor on retainer or appoint a member as the “Safety 
Officer” for the Department that members can talk to about mental health 
and other concerns and who in turn will direct them to resources that are 
available to assist. 
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Practices at another Fire-Rescue were mentioned where every member has 
an appointment with a professional counselor.  It was suggested that senior 
Platoon Officers might periodically “check-in” with their members. 
 

Committee Member Heatherington left the meeting at 7:00 p.m. 
 

There was discussion about the role of Critical Incident Support (CIS) teams in 
providing peer support. 
 
Motion moved by Co-chair Akerman that it is the recommendation of the 
Occupational Health & Safety Committee that Management look at options 
to improve mental health support of members. 
 
CARRIED 

 

• No. 2 Report to members on OHS Committee Activities, in the discussion it 
was mentioned that draft Minutes of meetings should be circulated to 
members in a timely manner and that signed copies of the approved 
minutes must be posted in the workplace. 
It was suggested that a designated committee member might present 
monthly a short “safety talk” at Training Night of highlights of the OHS 
Committee meeting. 

• No. 3 OHS Committee Terms of Reference, existing Terms of Reference for 
the Salt Spring Island Fire Rescue Joint Health and Safety Committee were 
distributed to members. 
Co-chair Akerman asked that committee members review these and that the 
matter be discussed at the next meeting. 
In the discussion mention was made of the need to clarify the role of 
“Alternates” and whether Administration Staff and Recruits as “distinct 
employee groups” should be invited to elect representatives to be members 
of the OHS Committee. 

• No. 5 Investigate need for washer/dryer at Halls 1 & 3, Co-chair Akerman 
undertook to investigate the matter and report back at the next meeting. 

• No. 6 Decon Trailer, after discussion by general consent it was agreed that 
this matter should be a priority. 

• No. 7 Training Members for towing, in the discussion it was suggested 
“towing” be added to the in-house training schedule. 

• No. 8 Update on changes to Fire Hall No. 2 exhaust system, Co-chair 
Akerman reported that the work has been completed. 

• No. 9 Perimeter lighting Fire Hall No. 3, Co-chair Akerman reported that a 
contractor has been retained to do the work.  

• No. 10 Improve availability of Hepatitis A & B vaccinations for members, 
Chief George undertook to investigate options and report back. 

• No. 11 Fit testing of masks for members, Chief George undertook to 
investigate options and report back. 

• No. 12 Clarify   role of “Safety Officer(s)” at major incidents, in the 
discussion the question was asked whether two safety officers are required 
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– inside and outside the hot zone/structure.  Incident Commanders also 
need to be aware which members have received the required training to act 
as Safety Officers. 

• No. 15 Review Health and Safety OGs, in the discussion it was suggested 
that at each monthly OHS Committee meeting that members review one 
Operational Guideline (OG) and include this in the monthly “safety talk”.  
Several suggestions of OGs to review were made. 

• No 16 Respiratory Protection Plans, in the discussion it was said that 
WorkSafe BC requires the employer to have a respiratory program – 
guidelines when to ware SCBA and half-masks. 

• No. 17 Install Hall Inspection templates on iPads, Co-chair Akerman 
undertook to Inspection Report forms on the iPads and will report back. 

• No. 18 Investigate tools available to detect gas (propane) leaks, Committee 
Member Stevens undertook to report back about devices available that can 
better isolate of gas leaks. 

• No. 19 Recommend approval Emergency Action Plans, done. 
 

4.3 Pre and Post Trip Inspections 
 
Concern was expressed about whether it was standard practice to complete a post trip 
apparatus inspection after incidents – for instance what was used, is everything in good 
repair, will the apparatus need gas?  Committee Member Stevens undertook to review 
the relevant OGs and report back. 

 
5. REVIEW OF INSPECTION REPORTS - none 
  
6. REVIEW OF FIRST AID AND ACCIDENT/INCIDENT INVESTIGATIONS  
 

 There were three Accident/Incidents in December and January that were investigated 
by Committee Members Hohn and Stevens.   
 
Incident 2018-12-32-32 (Back Injury) it was verbally reported that the investigators 
found that there was a lack of training on how to use webbing as a lifting device.  It is 
their recommendation that when two lines are being used at an incident, members can 
ask to have one line shut down to move it in a safer manner. 
 
Incident 2019-01-09-33 (Hand Injury) it was verbally reported that the investigators 
found that a lack of spatial awareness of surroundings was a contributing factor.  
Concern was also express about whether the member was “fit for duty” because of a 
lack of sleep. 
 
Incident 2019-01-09-34 (Shoulder Injury) it was verbally reported that a contributing 
factor was that crews were working in proximity without adequate plans on how 
different crews would communicate with each other about how the task would be 
completed.  Concern was also expressed about whether the member was “fit for duty”.  
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It was reported that a Paid-on-Call member received assistance on how to submit a 
WorkSafe BC claim for lost wages. 
In a discussion about what could be brought to members, suggested talking points were: 
safe lifting techniques; how to lengthen hose without tangling; and that all members 
have a responsibility to self-assess whether they are “fit for duty”.  
 

 
7. EDUCATION  
 

7.1 Update regarding January 2019 BC First Responders Mental Health Conference 
 

 It was reported that Captain Lundy will be attending the BC First Responder’s 
Mental Health Conference scheduled on January 31- February 1, 2019 in 
Richmond, BC.   

 
 7.2 2019 BCFed Health & Safety Centre 
   

The 2019 BCFed Health & Safety Centre course schedule was circulated to 
members prior to the meeting.   
 
Committee Member Stevens expressed interest in “Incident Investigations” and 
Committee Member Hohn expressed interest in “Risk Assessment”.  
 

 7.3 2019 In-house Safety Education 
   

There was discussion about what safety related course the District might host 
in-house – Supervisor OHS Part 2 and Mental Health and the CSA Standard were 
suggested as possibilities.  Chief George advised that the training scheduled is 
already planned through the summer and it would likely be the fall before 
something additional could be offered. 

 
8. OTHER BUSINESS 
 
 8.1 Investigators for February 
 

Committee Members Hohn and Stevens volunteered to be available to 
investigate Accidents/Near Misses in February which was approved by Chief 
George (Management Representative). 

 
9. Next Meeting 

 
The next regularly scheduled meeting of the Committee is scheduled on Thursday, 
February 28, 2019 at 5:30 p.m. at the Ganges Fire Hall meeting room.   

 
10. Adjournment  
 
 The meeting adjourned at 9:00 p.m. 
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___________________________________ 
Ken Akerman 
Committee Co-chair 
 
___________________________________ 
Andrew Peat 
Corporate Administrator 


