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Minutes of the  
Strategic Planning and Policy Development Committee Meeting 

Salt Spring Island Fire Protection District 
 
 
Meeting held: November 13th, 2018 
 Training Room, Ganges Fire Hall 
 
 
In Attendance: Trustee Ron Lindstrom (Chair); Trustee Howard Baker; John Gauld; 
Trustee Mary Lynn Hetherington; Richard Kerr; Neil MacConnell 
Regrets: Trustee Rollie Cook 
Staff: CAO Andrew Peat 
 
These minutes follow the order and form of the agenda although the sequence may 
have varied. 
 
1.  Call to Order 
 

The meeting was called to order at 10:00 A.M. by Committee Chair Lindstrom.  
 
2.  Approval of Agenda  
 

A proposed agenda was circulated to members prior to the meeting. 
 
The following additions were presented for consideration: 
6.7 Public Participation Fire Hall Advisory Working Group 
6.8 Tracking Progress on Strategic Priorities & Assigned Tasks 
6.9 Time Stamping 
6.10 Salt Spring Island Fire Rescue Foundation 
 
By general consent the Agenda was accepted as amended.  

 
3.  Approval of Minutes  
 

3.1  Receive and approve minutes of the meeting held October 9th, 2018  
 
 The minutes of the October 9th, 2018 meeting were distributed prior to the 

meeting. 
 

Motion to accept the minutes of the October 9th, 2018 meeting as 
circulated moved by Committee Member Kerr. 
CARRIED 

 
4. Chair’s Report 
 

Committee Chair Lindstrom reported that the Board of Trustees held their regular 
monthly meeting on October 15, 2018. At that meeting Chief George reported 
that members responded to 79 incidents in September including one structure 
fire; Ms. Lisa Naphtali was hired as the new Administrative Assistant and that he 
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and Trustee Holzapfel attended a two-day BC Asset Management workshop.  
The Board approved draft “Capital Asset Accounting Policy” and “Asset 
Management Policy” recommended by the Committee but tabled consideration of 
a draft Bylaw and policy on “Electronic Meetings” until the November meeting.  

  
5. Old Business 
 

5.1 Update regarding Board Governance Session II workshop  
 
 Committee Chair Lindstrom reported that a half day Governance 

workshop with Ms. Linda Adams is scheduled for December 1st, 2018 with 
time and place to be confirmed. Public members on Board committees 
will be invited to attend. 
 

5.2 Update regarding proposed revision of Vision and Mission 
statements. 

   
Committee Chair Lindstrom reported that the Board has deferred 
consideration of Vision and Mission statements to allow for input from 
Chief George and staff. At the September 26th, 2018 meeting the SPPD 
Committee recommended that the Vision Statement be: 
 

“A responsive, competent and sustainable fire-rescue service, 
meeting community needs and valued by those we serve.” 

   
  and the Mission Statement be: 
 

“Always learning, adapting, engaging and effectively deploying our 
resources.” 

 
Committee Chair Lindstrom summarized Chief George’s comments and 
there was discussion. 
 
By general consent it is the recommendation of the Strategic Planning & 
Policy Development Committee to the Board of Trustees that the Mission 
Statement be amended to read: 
 

“A responsive and sustainable fire-rescue service, effectively 
meeting community needs and valued by those we serve.” 

 
By general consent it is the recommendation of the Strategic Planning & 
Policy Development Committee to the Board of Trustees that the Vision 
Statement be amended to read: 
 

“Always learning, engaging, and adapting to be response ready.” 
 

   
5.3 Discussion of proposed Board strategic planning priorities  
 
 Committee Chair Lindstrom asked that the matter be tabled until the 

December meeting after the Governance workshop.  In the discussion it 
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said that the Board determines the strategic priorities and time-lines 
(immediate/short term/long term) which in turn are broken down into tasks 
and assigned to staff and/or committees.  It was also suggested that the 
“Priorities List” will be managed by staff with quarterly reporting and will 
be included in annual performance evaluations of staff and the board. 

     
6.  New Business 
  

6.1 Discuss proposed REI – Outside Chair Fire Hall Advisory Working 
Group 

 
 A draft Request for Expressions of Interest document was circulated to 

committee members prior to the meeting. After discussion, it was the 
consensus of the meeting to table consideration to a future meeting to 
enable committee members to provide input.   

 
Committee Chair Lindstrom asked that suggestions for changes be 
forwarded to him and copied to all committee members by November 23, 
2018.  A revised REI would be circulated to members and approved at a 
special meeting of the SPPD Committee. 
 
During the discussion it was mentioned that the document should be 
termed a “Request for Proposal (RFP)” and not a “Request for 
Expressions of Interest (REI)” and a need to use consistent terminology 
for the project – “Fire Hall Advisory Group” was suggested.  
 
Concern was expressed that the Advisory Group’s work will be a difficult 
exercise and that Scope of Work needs to make clear that the District 
expects the chosen facilitator to provide leadership – not project 
management nor simply chairing committee meetings.   
 
It was suggested that the Scope of Work must clearly state that the 
facilitator would be responsible for providing a minute taker.  If 
replacement is the preferred option, Advisory Group will do the work 
necessary up to the point that enables a quantity surveyor to do cost 
estimates to support a loan proposal to be approved by the District’s 
electorate. 
 
It was suggested that to “not scare off” prospective bidders that the intent 
and scope of work be summarized in a covering letter with the detailed 
RFP and supporting documents included as links. 
 
A Committee Member commented that consultants are busy and that the 
proposal also be circulated to identified prospective bidders. 
 
A Committee Member commented that if the Advisory Group’s 
recommendation is to relocate the Ganges Fire Hall, they might also 
investigate possible ramifications for the community and options to 
repurpose the site as a public asset. 
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6.2 Discuss draft policy – Board & Committee Member Attendance and 

Participation 
 
 By general consent it was agreed that consideration of the matter be 

tabled until a future meeting.  During the discussion CAO Peat said that 
the proposed policy states “expectations” and if approved by the Board 
would be effective after the 2019 AGM.  An elected trustee cannot be 
compelled to resign or removed from office. 

 
6.3 Discuss desirability of publishing 2019 Board and Committee 

meeting schedules 
 
 By general consent it was agreed that it is the recommendation of the 

Strategic Planning and Policy Development Committee that the dates for 
regularly scheduled committee and Board meetings will be posted on the 
District’s website. 

 
Committee chairs will be asked to advise staff of the dates for regularly 
scheduled committee meetings through April 2019. which will be posted 
on the District’s website together with Board meeting dates. 
 

6.4 Discuss desirability of the District hosting meeting of local 
government representatives 

 
 This item was dealt with in item 6.6.1 
 
6.5 Schedule joint meeting of SPPD and Finance & Audit committees 
 
 Committee Chair Lindstrom said he would propose meeting dates to his 

counter-part and advise members of the agreed upon time and date for a 
joint committee meeting. Suggested matters for discussion included 
developing an Asset Management Plan; allocation of surplus funds; and 
preparation for FUS 2020 accreditation and certification. 

 
6.6 Discuss Fire Wise report recommendations referred to SPPD 

Committee 
 

6.6.1 Recommendation 9.4.1 regarding support the Fire Chief to 
carry out responsibilities within the framework of Bylaws 59 
and 92 

 
Consideration of the matter was tabled to a future meeting.  CAO 
Peat undertook to forward copies of the bylaws to committee 
members. 
 
Committee Chair Lindstrom said that the draft Strategic Planning 
Priorities list includes policy suggestions from Chief George - 
section 3, Create New Board Policies. 
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6.6.2 Recommendation 9.5.1 regarding building strategic 

partnerships with various government agencies 
 
 In the discussion it was suggested that it would be helpful if Chief 

George could prepare a report outlining the extent of collaboration 
between the District and CRD Building Inspection.   The comment 
was made that in a municipality an occupancy permit will not be 
issued until a building has past muster with the Fire Department. 

 
 In the discussion it was mentioned that both Governance Working 

Group and Positively Forward recommended that local 
government agencies hold inter-agency meetings to exchange 
information.  It was suggested that as the largest entity, the CRD 
might take a leadership role.  

 
 Motion moved by Committee Member Baker that it is the 

recommendation of the Strategic Planning and Policy 
Development Committee that the Board of Trustees write the 
CRD, Islands Trust and other improvement districts indicating the 
District’s support for and willingness to participate in an inter-
agency working group. 

 CARRIED 
 Unanimous 
  
6.6.3 Recommendation 9.6.1 regarding objectives within the 10-

year plan 
 

Committee Chair Lindstrom undertook to review the most recent 
10 Year Plan and other relevant reports with staff and identify any 
recommendations that are still relevant and outstanding. 
 

  
6.7 Discuss Public Participation Fire Hall Advisory Working Group  
 
 Committee Chair Lindstrom commented that it is important to build 

awareness through advertising and word-of-mouth of the need for public 
members to serve on the Advisory Group.  

 
The comment was made that it will be important to balance the need for 
broad community participation with the need to attract those that can 
bring skills and expertise. 

  
6.8 Tracking Progress on Strategic Priorities & Assigned Tasks 
 
 Committee Chair Lindstrom undertook to work with staff to develop a 

process that will track progress on accomplishing the Strategic Priorities 
set by the Board including setting time-lines (immediate, short-term, long-
term), setting and assigning tasks to be accomplished. 
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6.9 Time Stamping 
 
 A Committee Member expressed their concern about the need identified 

in the Fire Wise report for the District to develop procedures to “audit” 
dispatch records to ensure accurate data. 

 
 Motion moved by Committee Member Gauld that it is the 

recommendation of the Strategic Planning and Policy Development 
Committee that Chief George be asked to provide a report on how to 
remedy data deficiencies on response times that were identified in the 
Fire Wise Report.  

 CARRIED 
 
6.10 Salt Spring Island Fire Rescue Foundation 
 
 There was discussion about the relationship between the District and Salt 

Spring Island Fire Rescue Foundation and the role of their fundraising 
initiatives. 

  
 By general consent it is the recommendation of the Strategic Planning 

and Policy Development Committee that the Foundation Chair be invited 
to speak at a Board meeting to discuss Foundation’s mandate and how 
best to foster collaboration with the District. 

 
7.  Adjournment 
 

There being no further business, motion to adjourn moved by Committee 
Member Baker. 
CARRIED 

 
 The meeting adjourned at 12:15 P.M. 
 

The next regular meeting of the Strategic Planning & Policy Development 
Committee is December 11th, 2018 beginning at 10:00 A.M. 

 
 
 ------------------------------------ 
 Ron Lindstrom 
 Committee Chair 
 
 
 ------------------------------------ 
 Andrew Peat 
 Corporate Administrator  


