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Minutes of the  
Strategic Planning and Policy Development Committee Meeting 

Salt Spring Island Fire Protection District 
 
 
Meeting held: October 9th, 2018 
 Training Room, Ganges Fire Hall 
 
 
In Attendance: Trustee Ron Lindstrom (Chair); Trustee Howard Baker; John Gauld;  
Richard Kerr; Neil MacConnell 
Regrets: Trustee Rollie Cook; Trustee Mary Lynn Hetherington 
Staff: CAO Andrew Peat 
 
These minutes follow the order and form of the agenda although the sequence may 
have varied. 
 
1.  Call to Order 
 

The meeting was called to order at 10:05 A.M. by Committee Chair Lindstrom.  
 
2.  Approval of Agenda  
 

A proposed agenda was circulated to members prior to the meeting. 
 
The following additions were presented for consideration: 
5.6 Update regarding recommended Vision and Mission statements 
 
By general consent the Agenda was accepted as amended.  

 
3.  Approval of Minutes  
 

3.1  Receive and approve minutes of the meeting held September 11th, 
2018  

 
 The minutes of the September 11th, 2018 meeting were distributed prior to 

the meeting. 
 

By general consent the minutes of the September 11th, 2018 meeting 
were approved by circulated. 
 

3.2 Receive and approve minutes of the meeting held September 26th, 
2018 

 
The minutes of the September 26th, 2018 meeting were distributed prior to 
the meeting. 
 
Chair Lindstrom asked that the spelling of Walter Stewart’s last name be 
corrected – Stewart not Steward. 
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By general consent the minutes of the September 26, 2018 meeting 
were approved as amended. 

 
4. Chair’s Report 
 

Committee Chair Lindstrom reported that the Board of Trustees met twice in 
September – a Special Meeting on September 11th, 2018 to give first reading of 
Bylaw No. 135, Fire Protection Taxation Bylaw 2019” and September 17th, 2018 
for their regular monthly business meeting. At the regular meeting Chief George 
reported that the Department responded to a record 108 incidents in August; at 
the request of the Office of the Fire Commissioner, three rotations of members 
assisted with fighting wild fires in northern BC; and the Fire Wise Consulting 
report was formally received.  Two recommendations from SPPD Committee 
regarding Policy statement and Terms of Reference for the New Fire Hall 
Advisory Select Committee and seismic upgrading of the Ganges Fire Hall were 
approved. 

  
5. Old Business 
 

5.1 Update regarding Community Alliance – Governance Working Group 
Report  

 
 Committee Member Baker reported that he had distributed copies of the 

full Discussion Paper prepared by the Salt Spring Community Alliance 
Governance Working Group to the Board of Trustees. 

 
 In the discussion Committee Member Kerr suggested that members read 

the report where there is a fuller discussion of recommendations that 
would enhance: Salt Spring Island governance and service delivery 
including consideration of establishing a Local Community Commission; 
the role of non-profit agencies in local government service delivery; and 
collaboration and support between the CRD and local improvement 
districts. 

 
 Committee Member Kerr mentioned that another community group 

Positively Forward has recently released a report – “Improving Capital 
Regional District Service Delivery on Salt Spring Island, BC: options for 
positive change”.   
 

5.2 Update regarding draft Capital Asset Accounting and Asset 
Management Policies 

   
Copies of proposed “Capital Asset Accounting” and “Asset Management” 
policies were distributed to members prior to the meeting. 
 
There was discussion.  To clarify the intent of the section, in the draft 
Capital Asset Accounting Policy” page 3, the second sentence in the 
paragraph that begins “Thresholds apply to capital goods purchase….” be 
amended to read: 
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Long-term assets (including machinery, equipment, vehicles and 
IT infrastructure) not individually meeting threshold limits but, 
when an individual purchase order exceeds the limit, are to be 
capitalized. 

 
In response to a question, CAO Peat commented that draft “Asset 
Management Policy” was modeled on the Courtenay’s policy and is a 
general statement of intent.  The real work will be done in drafting 
appropriate long-term strategies and plans.  
 
Motion moved by Committee Member Baker that it is the 
recommendation of the Strategic Planning and Policy Development 
Committee that subject to further review by the Finance and Audit 
Committee and the District’s auditor, the draft “Capital Asset Accounting” 
and “Asset Management” policies as amended be approved. 
CARRIED   

   
5.3 Discussion of proposed Board strategic planning priorities  
 
 Comments by Committee Member Gauld on proposed strategic planning 

priorities was circulated to committee members prior to the meeting.  
During the discussion CAO Peat undertook to comment on the priorities 
in general and points raised by Committee Member Gauld. 

 
 Committee Chair Lindstrom asked committee members to all provide 

“feed-back”. 
 
5.4 Update on September 26, 2018 Asset Management BC conference 
 
 CAO Peat reported that Chief George and Trustee Howard Holzapfel 

attended the Asset Management BC conference on behalf of the District.  
Chief George will provide a written report to the Board.  

 
5.5 Update regarding Board Governance workshop Session II 
  
 CAO Peat reported that he is having difficulty arranging a date for the 

workshop that can accommodate his, Linda Adams’ and trustees’ 
schedules.  Earliest possible meeting dates are now Saturday mornings 
in November. 

  
5.6 Update regarding recommended Vision and Mission statements 
 
 Committee Chair Lindstrom reported that as Chief George did not attend 

the September 26th, 2018 SPPD Committee meeting he has asked Chief 
George to comment on the recommended Vision and Mission statements.  
During discussion, CAO Peat undertook to forward copies of the 
recommended statements for comment to all those who attend the Walter 
Stewart workshop. 

 
 During the discussion Committee Chair Lindstrom commented that the 

important work will be to move beyond the formal statements and develop 
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near and mid-terms goals and objectives (priorities) for the Board and 
staff. 

     
6.  New Business 
  

6.1 Discuss immediate next steps – New Fire Hall Advisory Working 
Group 

 
 There was general discussion about the approved terms of reference for 

the New Fire Hall Advisory Working Group and the need to find and hire a 
suitable candidate to serve as facilitator. 

 
 Motion moved by Committee Member MacConnell that it is the 

recommendation of the Strategic Planning and Policy Development 
Committee that the Board of Trustees expedite posting the Request for 
Expression of Interest (REI) for the facilitator. 

 CARRIED 
 

A Committee Member expressed their opinion that considering two failed 
referendums the community has in effect said, “make do with what you 
have”.  The Advisory Working Group should focus its work on what the 
Fire/Rescue does and determine what resources/facilities are “needed” 
for members to perform these services. Concern was expressed that a 
large Advisory Group might prove cumbersome, but that it is imperative 
there be the opportunity for broad community input and participation.  
Concern was expressed that the Advisory Working Group consider the 
capability/suitability of both the Brinkworthy and downtown sites. 

  
 The suggestion was made that the View Royal Fire Department might be 

able to provide some guidance.  
 
7.  Adjournment 
 

There being no further business, motion to adjourn moved by Committee Chair 
Lindstrom. 
CARRIED 

 
 The meeting adjourned at 11:40 A.M. 
 

The next regular meeting of the Strategic Planning & Policy Development 
Committee is November 13, 2018 beginning at 10:00 A.M. 

 
 
 ------------------------------------ 
 Ron Lindstrom 
 Committee Chair 
 
 
 ------------------------------------ 
 Andrew Peat 
 Corporate Administrator  


