
 

SPPD Committee Minutes 
September 26, 2018 DRAFT  

1 

Minutes of the  
Strategic Planning and Policy Development Committee  

Special Meeting 
Salt Spring Island Fire Protection District 

 
 
Meeting held: September 26th, 2018 
 Staff Lounge, Ganges Fire Hall 
 
 
In Attendance: Trustee Ron Lindstrom (Chair); Trustee Howard Baker; John Gauld; 
Mary Lynn Hetherington; Richard Kerr 
Staff: CAO Andrew Peat 
Regrets Trustee Rollie Cook; Neil MacConnell 
 
These minutes follow the order and form of the agenda although the sequence may 
have varied. 
 
 
1.  Call to Order 
 

The meeting was called to order at 4:05 P.M. by Committee Chair Lindstrom.  
 
2.  Discussion of Proposed Vision and Mission Statements  
 

At the September 11th, 2018 meeting, Committee Members agreed to hold a 
special meeting to finalize a recommendation for wording the Vision and Mission 
statements that can be considered by the Board.  
 
Including proposals from Walter Steward’s workshop, five suggestions circulated 
by committee members were considered: 
 
Vision Statements 

• (Walter Steward Report) A Responsive, Consistently Competent Fire Rescue 
Serviced Valued by Its Community. 

• A fire-safe and resilient community. Semper Paratus [Always Prepared] 

• A responsive and competent fire and rescue service; meeting community 
needs and valued by those it serves. 

• A responsive, competent, and affordable fire and rescue service; meeting 
community needs and valued by those it serves. 

• A fire-safe and resilient community. 
 

Mission Statements 

• (Walter Steward Report) We Educate Ourselves; We Engage Our 
Community; We Care for Our Assets. 

• Caring, Adapting, Responding, Engaging/Educating to keep Salt Spring fire-
safe. [CARE2] 

• Continuously learning, adapting, engaging and collaborating to sustainably 
manage our human, financial and physical resources (assets?). 
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• Achieve our vision by learning, adapting, engaging, collaborating, and 
sustainably managing our human, financial and physical resources. 

• Operationalizing the Vision to meet the needs of those served. 
 

Committee Member Hetherington suggested that in an article on the 
firefighternation.com website (“Writing an Effective Fire Department Vision 
Statement” by Chief Marc Revere on February 22, 2011) a Vision Statement 
should answer three questions: where do we want to go; what do we want to 
become; and what do we want to accomplish?   
 
There was discussion. 
 
By general consent it is the recommendation of the Strategic Planning & Policy 
Development Committee to the Board of Trustees that the Vision Statement be: 

 
“A responsive, competent and sustainable fire-rescue service, meeting 
community needs and valued by those we serve.” 

  
The word sustainable in this context means “economically, environmentally, and 
socially sustainable”. 

 
By general consent it is the recommendation of the Strategic Planning & Policy 
Development Committee to the Board of Trustees that the Mission Statement be: 

 
“Always learning, adapting, engaging and effectively deploying our 
resources.” 
 

Committee Chair Lindstrom observed that this latest version, focuses primarily on 
a vision for fire-rescue services, not the community as entertained in earlier 
discussion and again during this meeting. 

 
3.  Adjournment 
 

There being no further business, motion to adjourn moved by Committee Chair 
Lindstrom. 
CARRIED 

 
 The meeting adjourned at 4:55 P.M. 
 

The next regular meeting of the Strategic Planning & Policy Development 
Committee is October 9, 2018 beginning at 10:00 A.M. 

 
 
 ------------------------------------ 
 Ron Lindstrom 
 Committee Chair 
 
 
 ------------------------------------ 
 Andrew Peat 
 Corporate Administrator  


