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Minutes of the  
Finance and Audit Committee Meeting 

Salt Spring Island Fire Protection District 
 
 
Meeting held:  July 18, 2018 
  Training Room, Ganges Fire Hall 
   
In attendance:  
Committee Members: Trustee Rollie Cook (Chair), Trustee Howard Baker, Trustee Mary 
Lynn Hetherington, Richard Kerr, Peter Parker 
Regrets: Trustee Howard Holzapfel, Fire Chief Arjuna George 
Trustee: Per Svendsen 
Staff Member: Corporate and Financial Administrator Andrew Peat 
  
These minutes follow the order of the agenda although the sequence may have varied. 
 
1. Call to Order 

 
Committee Chair Cook called the meeting to order at 5:35 P.M 
   

2. Approval of Agenda 
 
A proposed agenda was circulated to members prior to the meeting. 
 
By general consent the agenda was accepted as circulated. 
CARRIED. 

 
3. New Business 
 

2019 Operating Budget Worksheet Version  #2 2018 0704 was circulated to 
members prior to the meeting.  
 
An “Operating Budget” narrative 2019 prepared by Chief George was circulated.  
 
Committee Chair Cook reminded members of the Board’s request that to the extent 
possible, in setting the proposed 2019 Operating Fund Budget that the Finance & 
Audit Committee limit non-payroll expenses to an increase no greater that 2.2% 
(change in Consumer Price Index) compared with the approved 2018 Budget. 
 
3.1. Discuss 2019 Operating Budget – Operating Expenses 

 
By general consent it is the consensus of the Committee that the 2019 
Operating Budget include: 

 

• Budget Line # 32 – Clothing – Career be $5,000, a decrease of $2,000.  

• Budget Line # 33 – Clothing – Paid on Call be $11,500, an increase of 
$1,500. 

• Budget Line # 34 – Clothing – Protective be $26,000, an increase of 
$2,000. 
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• Budget Line # 35 – Computer – Hardware, Software & Supplies be 
$2,500, unchanged. 

• Budget Line # 36 – Employee/POC Recognition be $5,000, unchanged. 

• Budget Line # 37 – Equipment Purchase – Small Tools be $8,000, 
unchanged.  

• Budget Line # 38 – Equipment Repair & Maintenance be $7,000, an 
increase of $500.  

• Budget Line # 39 – Fire Department Record System be $3,500, 
unchanged.  

• Budget Line # 40 – Fire fighter Employee Assistance Plan be $3,000, 
unchanged. 

• Budget Line # 41 – Fire Prevention & Public Education be $5,000, a 
decrease of $1,000. 

• Budget Line # 42 – Fire Station Repair & Maintenance be $12,000, a 
decrease of $500. 

• Budget Line # 43 – Fire Station Utilities be $28,500, an increase of 
$2,500. 

• Budget Line # 44 – First Responder be $10,000, unchanged. 

• Budget Line # 45 – Foam be $3,000, unchanged. 

• Budget Line # 46 - Hydrant Install/Repair be $9,000 unchanged. 

• Budget Line # 47 – Landscaping be $7,000, an increase of $1,000. 

• Budget Line # 48 – Major Incident be $0.  In the discussion CAO Peat 
commented that 2017 expenses ($8,797.91) relate to the OFC Williams 
Lake deployment. 

• Budget Line # 49 – Miscellaneous be $0. 

• Budget Line # 50 – Radio Equipment Repair & Supplies be $1,000, a 
decrease of $1,000. 

• Budget Line # 51 – SCBA be $10,000, a decrease of $1,000. 

• Budget Line # 52 – Supplies & Sundry be $7,000, unchanged. 

• Budget Line # 53 – Training – Paid-on-call & Career be $60,000, 
unchanged. 

• Budget Line # 54 – Vehicle Operating be $90,000, unchanged. 

• Budget Line # 54A – Paid-on-call Recruitment & Retention be $2,000. In 
his report Chief George said that a big challenge for the District is 
recruitment and retaining paid-on-call members and this new Budget Line 
will be used to develop and fund initiatives to enhance recruitment. 

• Budget Line # 54B – Health & Wellness be $0. 
 

Operating Expense are budgeted to be $316,000, an increase of $2,900 
(+0.93%) compared with 2018 which is less than the 2.2% guideline set by the 
Board. 
 
During the discussion it was suggested that there is a need to revisit the 
approved Purchasing Policy to ensure that value is received. 
 
During the discussion it was noted that several budget lines were impacted 
because of the exceptionally large 2018 Recruit Class (12 members).  CAO Peat 
commented that he understands that: FUS suggests a paid-on-call roster of 45 
(15 members per fire hall); an “ideal” recruit class size would be 5 or 6 to allow 
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participation and realize some economies of scale; and that annual recruitment 
would increase the likelihood of maintaining a balance of experience levels on 
the roster (recruit through veteran member). 
 
By general consent it is the recommendation of the Finance and Audit 
Committee that the Board of Trustees request a report from staff on how best to 
manage recruitment of paid-on-call members that balances operational needs 
and financial costs. 
 
Committee members agreed that before submitting the final budget proposal 
Chief George would be asked to provide additional information on training 
(Budget Line # 53).  Committee members noted that actual expenses have 
historically been under budget and rolling twelve-month expense to May 31, 2018 
is under $60,000 which presumably includes some front-loading of 2018 recruit 
class costs. 
  
Committee members discussed Chief George’s request to budget $19,000 for a 
new employee health and wellness program (new Budget Line # 54B – Health & 
Wellness).  Chief George envisages a program building on the existing Employee 
& Family Assistant policy which would encompass mental and physical health 
and could be tailored to each member.   Reference was made to Bill 9 (Workers 
Compensation Amendment Act, 2018) which came into force May 17, 2018 
which added a mental disorder presumption to the Workers Compensation Act 
for first responders who are exposed to traumatic events as part of their 
employment. Mental disorders included post-traumatic stress disorder (PTSD).  It 
was the consensus of the meeting that, not withstanding their merits, it is not 
within the purview of the committee to propose new employee benefits. 
 
By general consent it is the recommendation of the Finance and Audit 
Committee that the Board of Trustees refer the proposed “Health and Wellness 
Program” to Occupational Health & Safety and Human Resources committees. 
 

3.2. Discuss 2019 Operating Budget – Small Capital 
 

By general consent it is the consensus of the Committee to table consideration 
of Budget Line # 93 – Small Capital until the August 1, 2018 special meeting. 

 
4. Adjournment 

 
There being no further business motion to adjourn moved by Committee Member 
Baker. 
CARRIED 
 
The meeting adjourned at 7:35 P.M. 
 
The next special meeting of the Finance & Audit Committee is scheduled for August 
1, 2018. 
 
 
 
 



 

 

Finance & Audit Committee Minutes 

July 14, 2018   DRAFT Page 4 

 

___________________________________ 
Rollie Cook 
Committee Chair 
 
 
___________________________________ 
Andrew Peat 
Corporate Administrator 


