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Minutes of the  
Finance and Audit Committee Meeting 

Salt Spring Island Fire Protection District 
 
 
Meeting held:  June 7, 2018 
  Training Room, Ganges Fire Hall 
   
In attendance:  
Committee Members: Trustee Rollie Cook (Chair), Trustee Howard Baker, Trustee Mary 
Lynn Hetherington, Trustee Howard Holzapfel, Richard Kerr, Peter Parker 
Staff Member: Corporate and Financial Administrator Andrew Peat 
  
These minutes follow the order of the agenda although the sequence may have varied. 
 
1. Call to Order 

 
CAO Peat called the meeting to order at 5:33 P.M 
 

2. Election of Committee Chair 
 
CAO Peat called for nominations for the position of Chair of the Finance and Audit 
Committee. 
 
Committee Member Holzapfel nominated Committee Member Hetherington who 
declined the nomination. 
 
Committee Member Hetherington nominated Committee Member Cook. 
 
There being no other nominations Committee Member Cook was declared elected as 
Chair of the Finance & Audit Committee Member Cook by acclamation.  
 
Committee Member Cook chaired the remainder of the meeting. 
 

3. Approval of Agenda 
 
A proposed agenda was circulated to members prior to the meeting. 
 
The following addition was presented for consideration: 
7.9 Discussion concerning possible contracting out certain administrative functions. 
 
Motion to accept the agenda as amended moved by Committee Member Baker. 
CARRIED. 
 

4. Minutes 
 
4.1. Receive and approve Minutes of the meeting held April 12, 2018 

 
Minutes of the meeting of the Finance and Audit Committee meeting held April 
12, 2018 were circulated to members prior to the meeting. 
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By general consent the minutes of the April 12, 2018 meeting were approved 
as circulated. 
 

5. Chair’s Report – none 
 

6. Old Business 
 
6.1. Staff Report Five Year Operating Budget Projections 

 
In the discussion CAO Peat commented that a budget projection might be useful 
to formalize and communicate the financial implications of anticipated increases 
in operating costs and funding requirements for planned asset purchases. A 
copy of North Saanich Bylaw No. 1422 proposed as a possible template. (Copy 
attached to the original minutes.) In the discussion it was mentioned  that the 
topic is part of a broader consideration of the possible need to develop an Asset 
Management Policy. 
 
Motion that consideration of the Staff Report Five Year Operating Budget 
Projections be tabled moved by Committee Member Hetherington. 
CARRIED 
 

7. New Business 
 
7.1. April 2018 Budget Report 

 
Budget report for the four months ending April 30, 2018 was distributed to 
members prior to the meeting.  Net Income is $44,808.52 some $1,251.48 less 
than budget ($46,060.00). CAO Peat reported that Wages & Benefits are over 
budget $19,265.44 because of additional Administration staff hours, the larger 
2018 recruit class, and greater utilization of Health & Welfare Trust benefits (HUB 
– Health Benefits). 
 
By general consent the April 2018 Budget report was received. 
 

7.2. 2019 Budget Preparation 
 

After discussion is was agreed that up to five meetings should be scheduled to 
prepare the 2019 General Operating Fund Budget to enable the Board to give 
first and second reading to the 2019 Taxation bylaw in September. 
 
Tentative dates agreed to were: 

June 20, 2018 – an In-camera session to discuss and propose Wages & 
Benefits Budget Line expenses; 
July 4, 2018 – to discuss and propose Administration and Trustee Budget 
Line expenses; 
July 18, 2018 – to discuss and propose Operating Budget Line expenses; 
August 1, 2018 – to discuss and propose Small Capital, Contingency 
Reserve and Transfer to Reserve Fund Budget Line expenses; and 
August 15, 2018 – to discuss and propose Income Budget Lines. 
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7.3. Meeting with Auditor to receive and discuss Auditor’s Management Letter 

 
CAO Peat reported that public members of the Finance and Audit Committee 
would be invited to attend the meeting when the auditor’s Management Letter is 
discussed. 
 

7.4. Review and Discuss proposed policy “Financial Surplus from Operations 
and Reserve Funds” 
 
By general consent it was agreed to table consideration of the proposed policy 
until September after completion of the 2019 Budget. 
 

7.5. Discuss proposal for 2018 Capital Account Budget 
 
The December 31, 2017 audited Financial Statement does not include budget 
figures for “Amortization” ($160,768), “Interest on long-term debt” ($16,697),  
and Taxation Revenue to service principal and interest payment on long-term 
debt ($169,706). Committee Member Kerr had suggested that the statements 
would be less confusing if an approved budget included these Capital Fund 
accounts. 
 
After discussion, by general consent it was agreed to table consideration of the 
2018 Capital Account Budget until September. 
 

7.6. Discuss desirable of developing an Asset Management Policy 
 
By general consent it was agreed to table consideration of this topic until August 
1, 2018 when the Committee is scheduled to consider 2019 Operating Fund 
Transfers to Reserve Accounts. 
 
Staff Reports forecasting how the borrowing and the Capital Works Renewal 
Reserve Fund (CWRRF) would fund scheduled major apparatus replacements 
for the period 2018 through 2047 were distributed to members for their 
information.  Two scenarios were considered - buying “New or Demo” apparatus 
or being a “Smart Shopper” and opportunistically purchasing pre-owned 
apparatus.  In both scenarios there are pinch points where CWRRF balances 
drop to levels that might require borrowing(s). 
  

7.7. Discuss usual practise for signing cheques on District accounts 
 
Committee Chair Cook reported that at the next Board meeting he has asked 
that the Board consider a motion which states in part that in the normal course 
of events department cheques be signed by senior staff. 
 
In the discussion it was suggested that our auditor could suggest what might be 
“good practise” that balances the Board’s duty to provide oversight and staffs’ 
responsibility for operations. 
 

7.8. Review Committee’s Terms of Reference 
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By general consent it was agreed to table review of the Committee’s Terms of 
Reference until the September meeting. 
 

8. In-camera session to discuss contracting out certain administrative functions 
 
Motion to move into an In-camera session to discuss contracting out certain 
administrative functions moved by Committee Member Holzapfel. 
CARRIED 
 
The meeting moved into an In-camera session at 6:43 P.M. and reconvened at 6:56 
P.M. 
 

9. Arise and Report – none 
 

10. Adjournment 
 

 
There being no further business motion to adjourn moved by Committee Member 
Holzapfel. 
CARRIED 
 
The meeting adjourned at 6:56 P.M. 
 
The next special meeting of the Finance & Audit Committee is scheduled for June 
20, 2018. 
 
 

___________________________________ 
Rollie Cook 
Committee Chair 
 
 
___________________________________ 
Andrew Peat 
Corporate Administrator 


