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Minutes of the  
Finance and Audit Committee Meeting 

Salt Spring Island Fire Protection District 
 
 
Meeting held:  April 12, 2018 
  Training Room, Ganges Fire Hall 
   
In attendance:  
Committee Members: Trustee Howard Holzapfel (Chair), Trustee Howard Baker, Trustee 
Rollie Cook, Richard Kerr 
Trustees: Mary Lynn Hetherington 
Staff Member: Corporate and Financial Administrator Andrew Peat 
  
These minutes follow the order of the agenda although the sequence may have varied. 
 
 
1. Call to Order 

 
Committee Chair Holzapfel called the meeting to order at 1:03 p.m. and welcomed 
Public Committee Member Richard Kerr. 
 

2. Approval of Agenda 
 

A proposed agenda was circulated to members prior to the meeting.  
 
By general consent the agenda was approved as circulated.   

 
3. Minutes 

3.1. Receive and approve Minutes of the meeting held February 1 2018 
 
Minutes of the meeting of the Finance & Audit Committee held February 1, 2018 
were circulated to members prior to the meeting. Committee Member Kerr 
suggested that in the first paragraph under item 6.4 that the word “seven” be 
struck. 

 
By general consent the amended minutes of the February 1, 2018 meeting were 
approved as circulated. 
 

3.2. Receive and approve Minutes of the meeting held April 5, 2018 
 
Minutes of the meeting of the Finance & Audit Committee held April 5, 2018 were 
circulated to members prior to the meeting.  

 
By general consent the amended minutes of the April 5, 2018 meeting were 
approved as circulated 
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Motion that the minutes of the meeting held November 3rd, 2018 and the In-camera 
meeting held November 3rd, 2017 be approved as circulated moved by Committee 
Member Cook. 
CARRIED.  

 
4. Correspondence - none  
 
 
5. Old Business  

 
5.1. Staff Report 5 Year Operating Budget Projections 

 
In the discussion it was acknowledged that the costs of the District’s  “admin 
function” will likely increase in coming years.  Committee Chair Holzapfel spoke 
of the need for the Board to have a clear understanding of: the role and function 
of the CAO; approve a job description; and analyze currently is done by the 
incumbent and what decide what duties could be delegated to other 
staff/contract workers.  Committee Member Cook commented that the Board 
shouldn’t micro-manage staff. 
 
By general consent it was agreed to table the matter until a future meeting. 
 
.   

6. New Business 
 

6.1. February 2018 Budget Report 
 
Budget report for the twelve months ending February 28, 2018 was distributed to 
members prior to the meeting.  Net Income is $42,729.50 – some $26,020.50 
better than budget.  Committee Members reviewed payments for overtime and 
shift extensions. 
 

6.2. Review AF-3701-03 Purchasing Policy 
 
After discussion it was agreed to table consideration of the Purchasing Policy 
until a future meeting. 
 
In the discussion some Committee Members expressed the opinion that the 
Board or Finance Committee’s role is not to micro-manage day-to-day operations 
but rather to provide oversight and approve policies that allow staff to get on with 
their jobs.  There was a suggestion that as the purchasing policy “delegates” 
decision making authority, the changes to the existing policy should be done as 
part of a more comprehensive review of the role and function of managerial staff.    
 
 

6.3. Review AF-3301-2 Staff Expenses 
 
In the discussion of the current policy there was consensus that allowances set 
by the Treasury Board are confusing and could be simplified by referencing only 
Breakfast, Lunch and Dinner. 
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Motion it is the recommendation of the Finance & Audit Committee to the Board 
of Trustees that in section “meals and Incidental Expenses (Per Diems)” that the 
sentence which begins “Payment will be to a maximum” be struck and insert 
instead: 

Payment will be to a maximum of the prevailing Group II rate set by the 
Treasury Board of the Province of British Columbia for Breakfast, Lunch, 
and/or Dinner, against actual receipts submitted with a cheque requisition 
or credit card statement.  Staff entitled for reimbursement for an entire 
day (3 meals on one calendar day) may submit one claim for value of all 
actual receipts and will be reimbursed to a maximum amount $76.00 per 
day.   

Moved by Committee Chair Holzapfel. 
CARRIED. 
 

 
7. Adjournment 

 
There being no further business, motion to adjourn moved by Committee Chair 
Holzapfel.  
CARRIED 

 
The meeting adjourned at 2:20 p.m. 

 
. 

 
 
 
___________________________________ 
 
Committee Chair 
 
 
___________________________________ 
Andrew Peat 
Corporate Administrator 


