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Notes of the  
Town Hall Meeting of the 

Salt Spring Island Fire Protection District 
 
Meeting held:  January 24, 2018 
 Lions Club, Hart Bradley Memorial Hall 
 103 Bonnet Avenue, Salt Spring Island, BC 
              
In attendance:  
Trustees: Per Svendsen (Chair), Howard Baker, Chris Budd, Rollie Cook, Mary Lynn 
Hetherington, Howard Holzapfel 
Staff Members: Chief Arjuna George, Corporate Administrator and Financial Officer 
Andrew Peat, Lieutenant Mitchell Sherrin, Patrick Byrne, Jocelyne Monette, Nancy 
Purssell, Chantelle Pohl 
Recording Secretary: Sarah Shugar 
Others Present: Driftwood Reporter, 23 members of the public 
 
At 7:00 p.m., Chair Svendsen welcomed everyone in attendance and introductions were 
carried out. 
 
A member of the public asked for an update regarding the new Fire Hall and offered to 
share concepts regarding the project. 
 
Chair Svendsen noted that the Facilities and Physical Plant Committee had recently 
toured three halls on Vancouver Island to see firsthand fire halls in other communities. 
 
Islands Trust Trustee Peter Grove noted integration of services, cooperation and 
collaboration are high on the list and that it may be desirable to have services such as 
first responders and ambulance under one roof. 
 
A member of the public asked where a building of that size could be located. 
 
Chair Svendsen stated a 2-acre property on Brinkworthy Road was donated to the Salt 
Spring Fire Protection District and would be the proposed location for the new Fire Hall.  
 
Trustee Baker noted there was public opposition in the past regarding the CRD and 
Islands Trust offices being located outside of Ganges. 
 
A member of the public stated the public often underestimates how much work the 
various agencies do.  This meeting is a good first step to public consultation and 
expressed support for an emergency services center and search and rescue. Rental 
costs could offset additional debt servicing costs for a larger facility.  It was suggested 
that if possible the current fire hall site in the Ganges core should be used for another 
public purpose. It was also suggested that the Facilities and Physical Plant Committee 
should consider this as an option. 
 
A member of the public asked who owns the Fire Hall No. 1 property?   
 
CAO Peat reported the District owns the fire hall properties at Fulford, Central and 
Ganges. 
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A member of the public noted the CRD may be interested and the Islands Trust office is 
operating with a temporary use permit. 
 
A member of the public suggested the Saanich Fire Hall as an example of multiple 
services in one building.   
 
A member of the public asked how the District would characterize it’s present financial 
situation and if the District is setting aside funds? 
 
Trustee Holzapfel reported that in 2018 the District will transfer $50,000 to a reserve fund 
specifically for fire hall replacement. The more “equity” the District can contribute means 
a smaller loan.  It was suggested that the District should poll the ratepayers to see what 
they feel comfortable borrowing and design within the budget.  It was suggested another 
entity, such as the CRD, might build and own the new facility with the District simply 
leasing or paying rent.  A shifting of the tax burden to the Operating Fund account from 
the capital fund (debt servicing requirements). 
 
A member of the public expressed support for having multiple agencies in one location.   
 
Trustee Cook noted the Board had a meeting with North Salt Spring Waterworks District 
(NSSWD) and the Fire Underwriters Survey (FUS) regarding how to prepare for the next 
accreditation. Water supply was flagged as a big issue in the last report.  NSSWD has a 
modeling study underway and the NSSWD engineer has expressed willingness to work 
with the District. 
 
A member of the public suggested that the District establish a strategic plan to present to 
the public.   
 
Trustee Cook suggested the District could partnership with the CRD to access grants 
that would not be available to an improvement district. 
 
A member of the public expressed support for emergency responders and search and 
rescue to work together at the same location.  The District could consider renovating the 
old building to house the Islands Trust and CRD offices. Central Saanich, North Saanich 
and Sidney have built new fire halls without grant funding.  Fire halls do not seem to 
qualify for grants and there may be a possibility to access more grants through the CRD. 
 
Trustee Hetherington noted the Qualicum Beach community accessed a green building 
grant from the federal government and it may be an option for Salt Spring Island. 
 
CAO Peat noted NSSWD has indicated that their primary concern is delivering potable 
water to their ratepayers  and not necessarily sufficient water for fire flow purposes. 
 
Chair Svendsen reported the District has to replace an apparatus every 20 years and the 
District asked FUS if there would be an option to apply for an extension.  FUS indicated 
the District could apply for a 5-year extension.  
 
A member of the public expressed support for the District to apply for an extension and 
reiterated the importance that the District should be considered on an individual basis. 
The member of the public asked about equipment suppliers. 
 
A member of the public expressed support for green options for equipment. 
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A member of the public asked what were the prime factors for why the referendum was 
turned down? 
 
Trustee Hetherington stated there were several factors one of which was the salaries of 
career firefighters was published at the same time. There is more than just the cost 
issue.  
 
Trustee Baker reported the cost went from $800,000 in 2005 to $2.5 million in 2018.  
The Walker Report indicated that there was a lack of community outreach between the 
Board and the public.  The previous board implemented most provisions from the Walker 
Report and we are much better for that such as the increased public involvement on sub 
committees. 
 
Trustee Cook opposed the last referendum and the previous one on Robinson Road.  
There was suspicion that the plan was too grand.  There is a need to tailor the 
discussion from “what we want” to “what we need” and do this in an open and 
transparent process.   We need to know what we need and what people are willing to 
pay for it. 
 
A member of the public noted there were strategic mistakes such as the alternative 
approval process.  We need to build a track record of success and time it with election 
time when people are in the voting mindset.   
 
A member of the public noted a core issue for the island is who does the District serve 
and what is it hoping to accomplish?  The idea that we “need something that can put out 
fires” for everyone conflicts with the fact that Salt Spring is largely a rural and dispersed 
community. The expectation that we get the same service as in an urban area is creating 
an illusion. There has been lack of willingness to face this.  It would be helpful to look at 
how to serve the areas outside of the Ganges core utilizing the POD system. There 
should be a way to arrange for District staff to coach fire safety such as chimney fire 
prevention, extinguishers etc.  The dispersed community is the bulk of taxpayers and the 
best fire hall will not change the response time.  We need to reinforce neighbourhood 
self-reliance to contain a fire until the fire department arrives.  We need to focus on 
neighbourhood resilience. 
 
Trustee Baker responded that the District could get there in time to save neighboring 
houses but not in time to save the primary house.  The mandate of the District goes 
beyond firefighting and the bulk of our responsibility is first responder and medical calls. 
 
A member of the public spoke to the ripple effect of a positive meeting like this and 
expressed support for fire safety community outreach.  
 
Lieutenant Sherrin noted the District is planning to have a Fire Smart booth at the Seedy 
Saturday event on February 10, 2018 and there were 70 people in attendance at the 
recent Burn It Smart workshop. 
 
A member of the public noted a neighbourhood POD held a post fire meeting following a 
house fire on Sarah Way.  
 
A member of the public said the Burn It Smart Workshop was well attended and 
excellent.   
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Trustee Cook expressed support for moving the fire department to a safe location.  The 
Board of Trustees election is scheduled in April and he encouraged members of the 
public to consider running as a Trustee. 
 
Chair Svendsen reported the committees have public positions open.   
 
A member of the public asked if the District could look at what other Southern Gulf Island 
communities have done?  
 
A member of the public expressed support for engaging the Brinkworthy community in 
early discussions. 
 
A member of the public asked if moving the fire hall out of Ganges would impact Hall No. 
2? 
 
A member of the public noted Hall No. 1 is the main issue and public consultation is the 
best approach for success. Allow for plenty of time for input and consideration.   He 
spoke to failure of the Trans-Link referendum and to the importance of involving 
committees and public information meetings. He suggested a referendum campaign 
committee to change the view from what the District needs to what the community 
needs. He spoke to large debt loads easing on the community such as the public library 
and to the need to cooperate with the CRD because they have other capital projects on 
the go.   
 
A member of the public asked if the Ganges fire hall site could be repurposed or whether 
the building could be moved to another location?   
 
A member of the public noted the District would need to undertake a risk assessment for 
Hall No. 1, specifically for asbestos, prior to any consideration of repurposing. 
 
A member of the public asked for clarification regarding the confidentiality concerns that 
were recently reported in the Driftwood.   
 
Trustee Cook reported a Trustee requested to see an incident report and was not 
permitted.  The District has implemented an Access to Information form and that each 
request would be reviewed by the Board. 
 
Trustee Baker noted a Trustee was seeking information regarding the safety of first 
responders post incident and stated that he does not believe a Trustee can perform 
his/her duties without having unrestricted access to information. 
 
Chair Svendsen noted there is an article in the Driftwood regarding the confidentiality 
concerns. 
 
A member of the public asked if the privacy concerns have to do with access to financial 
information? 
 
Chief George reported there is a workshop regarding Freedom of Information Protection 
of Privacy Act (FIPPA) scheduled in the spring. 
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A member of the public asked what would happen here regarding the recent tsunami 
notification on the west coast of Vancouver Island.   
 
Chair Svendsen noted the POD systemwould be important. 
 
Chief George noted that community resilience is paramount for wildfire, earthquakes, 
tsunami events, etc.   
 
Trustee Cook asked Firewise Consulting Ltd. to look at the District’s call volume and 
specifically the number of calls between 5:00 p.m. and 12:00 a.m. The current system is 
that a team is dispatched from the fire hall.  It is expected that the Firewise report will be 
complete by the end of March 2018. 
 
CAO Peat reported the District has assigned all bargaining rights to the Greater Victoria 
Labour Relations Association (GVLRA) as announced in the recent press release. 
GVLRA will do all of the bargaining between the District and the International 
Association for Fire Fighters (IAFF).  The GVLRA has a professional negotiating team 
whose mandate is to bargain in our best interest.  GVLRA has recently finished 
bargaining for the District of Oak Bay and we are next in line.   
 
There was a question regarding the timeline for negotiations. 
 
CAO Peat reported Trustees would be advised later in the spring when negotiations are 
planning to commence.  It is anticipated that negotiations will commence in Summer 
2018.   
 
Chair Svendsen advised if any member of the public is interested in becoming a member 
of a Committee or a member of the Board to please see CAO Peat for information. 
 
A member of the public commended the Board for its progress.   
 
The AGM is scheduled on April 16, 2018.  The election will be held on Saturday, April 
14, 2018 with the advance poll 1-week prior. Three Trustee seats are available. 
 
 
  
 
___________________________________ 
Per Svendsen 
Chair Board of Trustees 
 
 
 
___________________________________ 
Andrew Peat 
Corporate Administrator 
 
 
 
 

 


