
 

 

 

 

        XXXXX,  XX 2018 

 

North Salt Spring Waterworks District 
761 Upper Ganges Road 
Salt Spring Island, BC V8K  
Attention: Marshell Heinekey Chair, Board of Trustees 
 

Dear Mr. Heinekey, 

Regarding:  Hydrant maintenance negotiations and an invitation to meet with 
Fire Underwriters Survey representatives 

During  2016, there was active discussions between the Salt Spring Island Fire Protection District (Fire 
District) and North Salt Spring Waterworks District (Waterworks)  regarding hydrant maintenance with a 
view to having a formal agreement which would have provided for the inspection, repair, and 
replacement of fire hydrants installed on the Waterworks’ distribution system.  Negotiations to arrive at 
an agreement were abruptly ended because of the trustee resignations from the Fire District’s Board.  
Last August the Fire District was advised that Waterworks has undertaken to repair and maintain 
hydrants on your distribution system and a “contribution” from the Fire District to partially offset these 
costs would be welcome.  The Fire District’s 2018 Budget includes $9,000.  for “Operating Expenses: 
Hydrant install/Repair”.  

This matter has been held in abeyance in part because of the incorporation vote last September to 
decide the future governance model for Salt Spring Island.  The outcome of the vote effectively closes 
the door on any further examination of incorporation and requires that existing local governance 
authorities (including Capital Regional District, Islands Trust Local Trust Committee and ourselves) 
develop means for service coordination and discuss inter-related mandates.  

To put the matter of hydrant maintenance behind us, I propose that instead of a formal ‘agreement’ 
that Fire District and Waterworks simply exchange letters stating our respective covenants and 
undertakings. 

On a related matter you are likely aware that the most recent Fire Underwriters Survey (FUS) report 
(March 27th, 2015) included a Fire Insurance Grading overview of hydranted water supply systems on 
Salt Spring Island (Section 10. Fire Underwriters Survey – Water Supply Assessment). In this report the 



North Salt Spring Waterworks System was provisionally recognized with further determination being 
subject to a water system model study. (A copy of Section 10 of the FUS report enclosed for your 
reference.)   

The current Fire Board understands that the 2020 FUS “Fire Insurance Grading” and the related 
“Superior Tanker Shuttle Service” (STSS) accreditation will be adversely affected if the Waterworks 
system is not “recognized” by FUS.  A lower insurance grade or loss of STSS accreditation will likely 
impact insurance premiums paid by most island businesses and property owners. 

The Fire District understands that Waterworks has substantially completed computer modeling of your 
distribution system and it would be useful if data could be made available to FUS for their review and 
comment.  The Fire District is planning to meet with representatives from FUS early in the new year and 
it would be desirable if there was an opportunity for them to also meeting with Waterworks staff.  The 
Fire District will undertake to compensate Waterworks for any additional expenses incurred required to 
generate the information requested by the Fire District to satisfy FUS requirements. 

In due course please advise whether this proposal is acceptable to yourselves. 

 

Yours truly, 

 

Per Svendsen, Chair 
Board of Trustees 
 

 

 


