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Fire Wise Consulting Report, Performance Analysis and NFPA 1720 

The Fire Wise Consulting Report released on September 17, 2018 has determined that the Salt 
Spring Island Fire Rescue has a significantly longer turn-out time for call that occur on the Evening/
Night Shift when compared with the Day Shift. The report says in part:

 This delay in response time impacts and increases the risks of loss of life/property and  
 for structures fires an increased risk for the firefighters with a greater likelihood of flash 
 over and structure collapse. 

 Approximately 46% of fire events happen during the Evening/Night Shift when the fire sta- 
 tions are not staffed, and responses are reliant on the Standby Duty Officer and POC [paid- 
 on-call] volunteers.

 The increase in response times during the Evening/Night Shift could be significantly  
 improved if the Fire Chief had more flexibility to manage his human resources, particu- 
 larly the career firefighters, more effectively.  The current restrictions on the Fire Chief  
 appear to contribute to a heightened level of risk with respect to Public Safety issues  
 and to property losses.

The recommendations of the Fire Wise report will be considered by the BOard of Trustees.

Fire Underwriters Survey (FUS) Fire Insurance Grading

The 2019 Small Capital budget includes $60,000 to possibly augment the water supply in the Gan-
ges core that would be available for fire protection purposes. The island business district, hospital, 
seniors housing and schools are concentrated in the Ganges core. FUS have indicated a willingness 
to discuss a proposal to divide the island into “grading zones” with a separate classification for the 
Ganges core area. A better Fire Insurance Grading may mean reduced insurance premiums for fire 
protection coverage.

The Fire Insurance Grading report is scheduled to be updated again in 2020.
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At a Special Meeting held on September 11, 2018 the Board of Trustees introduced and gave first read-
ing of Bylaw No. 135 “Fire Protection Taxation Bylaw 2019.”

The proposed tax requisition in 2019 is $3,160,000 – a $583,000 (22.62%) increase over 2018 levies.  
Payments for debt servicing (principal and interest) decrease in 2019 as one (Bylaw No. 94) was paid 
off in fiscal year 2018 so total property taxes (Operating + debt servicing combined) would increase 
$520,655 (+ 18.96%) from 2018.

For the average property on Salt Spring (2018 assessed value $598,600) property taxes for fire protec-
tion purposes would increase an estimated $83.36 ($439.64 in 2018 to $523.00 in 2019).

For property owners who do not pay Ganges Sewer parcel taxes and service levies, the cost for fire 
protection services is approximately 11.12% of total property taxes.

Why is the cost of fire protection services increasing so much in 2019?

 Proposed 2019 Operating Fund Budget 
 Income
 Interest General   $       9,000 (+$1,000)
 Tax Revenue    $3,160,000 (+$583,000)
 Total Operating Fund Revenue  $3,169,000 ($584,000)

 Administration Expenses   $    141,500 (-$1,000)
 Operating Expenses    $   316,000 (+$2,900)
 Trustee Expenses   $    114,500 (-$3,000) includes $50k from prior years
 Wages     $1,693,200 (+$102,950)
 Statutory & Group Benefits  $   437,250 (+$51,500)
 Contingency Reserve   $     27,000 (-$3,000)
 Total Operating Expenses  $2,729,450 (+$150,350)
 
 Surplus before Capital Expenses &
 Transfers to Reserves   $   439,550

 Small Capital     $   110,000 (+$66,500) includes $60k from prior years
 Transfer to Reserves (Apparatus) $   137,350 (+$137,350)
 Transfer to Reserves (New Fire Hall) $   300,000 (+$250,000)
 Total Capital & transfers to Reserves $   547,850 (+$453,850)

 General Operating Fund “Surplus” $ -108,300 

Wages for career and excluded staff increase (+$70,250) because of cost-of-living adjustments and 
anticipated higher base wages because of turnover of senior Administration staff. Wages for paid-on-
call members are higher (+$32,700) because of the larger membership and increased hours for training 
and call-outs.
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Statutory and Group Benefits increase (+$51,500) because of increased paid-on-call membership, an-
ticipated retirement(s) of incumbent Administration staff (new staff taking up the full benefit package), 
and the new Employee Health Tax introduced to fund BC Medical Service Plan (+ 1.9% of Gross Taxable 
Payroll).

Why is the Board proposing large transfers to Reserve Funds for Apparatus Replacement and a 
New Fire Hall?

Staff and Board committees have discussed the need for the District to properly plan future capital 
asset expenditures.  The District owns capital assets (property, buildings, apparatus and equipment) to 
provide “services” to our community which protect property and our health and safety.  Sound asset 
management practices support Sustainable Service Delivery. Ideally, good asset management and 
sustainable service delivery means  that unfunded liabilities for infrastructure renewal, if any, will 
be manageable for future property owners. Desired service levels will match the community’s 
willingness to pay!

At their August 20, 2018 the Board of Trustees passed a motion that major apparatus purchases be 
internally funded.  The May 2018 Staff report (Smart Shopper scenario) suggests an annual contribu-
tion of $245,000 (less outstanding loan payments) would permit internally funding of major apparatus 
purchases – a departure from the past practice of relying on loans. 

The 2019 Budget also proposes a $300,000 contribution to the New Fire Hall Reserve Fund.  The Board 
has approved terms of reference for the “New Fire Hall Advisory Working Group” with major costs an-
ticipated before a vote by referendum is held to approve borrowings to build a new fire hall.   

Small Capital expenses includes $60,000 to increase water storage capacity for firefighting, and 
$44,500 for digital pagers anticipating the rollout of the CRD’s new P25 CREST system.

Unspent monies in the New Fire Hall Reserve Fund could be used as a “down payment” reducing the 
costs of future loan payments ($7,358/annum on $100,000 assuming 4% interest rate and 20-year loan 
amortization).

New Fire Hall Advisory Working Group

At their September 17th, 2018 meeting the Board of Trustees approved terms of reference and policy 
statement for a select committee to develop recommendations regarding the provision of a new fire 
hall.  The Advisory Working Group will include multi-agency representation; a requirement that design 
proposals should address community needs for the next 15 years; a majority of voting members will be 
community members; the Chair will be an independent facilitator; and the process should take 6 to 8 
months.  

Additional information is included in the meeting material on the website – including Public Member 
Application Forms.


