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Minutes of the  
Finance and Audit Committee Meeting 

Salt Spring Island Fire Protection District 
 
 
Meeting held:  July 4, 2018 
  Training Room, Ganges Fire Hall 
   
In attendance:  
Committee Members: Trustee Rollie Cook (Chair), Trustee Howard Baker, Trustee Mary 
Lynn Hetherington, Richard Kerr 
Regrets: Trustee Howard Holzapfel, Peter Parker 
Staff Member: Corporate and Financial Administrator Andrew Peat 
  
These minutes follow the order of the agenda although the sequence may have varied. 
 
1. Call to Order 

 
Committee Chair Cook called the meeting to order at 5:34 P.M 
   

2. Approval of Agenda 
 
A proposed agenda was circulated to members prior to the meeting. 
 
By general consent the agenda was accepted as circulated. 
CARRIED. 

 
3. New Business 
 

2019 Operating Budget Worksheet Version  #1 2018 0620 was circulated to 
members prior to the meeting.  
 
Correspondence dated July 3rd, 2018 from Committee Member Parker was received. 
 
Committee Chair Cook reported that at their June 25, 2018 meeting the Board of 
Trustees passed a motion that said: 

to the extent possible, in setting the proposed 2019 Operating Fund Budget that 
the Finance & Audit Committee limit non-payroll expenses to an increase no 
greater that 2.2% (change in Consumer Price Index) compared with the 
approved 2018 Budget. 

 
3.1. Discuss 2019 Operating Budget – Administration Expenses 

 
By general consent it is the consensus of the Committee that the 2019 
Operating Budget include: 

 

• Budget Line # 13 – Advertising be $1,000, a decrease of $1,000.  

• Budget Line # 14 – Audit & Related Fees be $10,000, unchanged. 

• Budget Line # 15 – Bank Charges be $1,000, unchanged. 

• Budget Line # 16 – Communications be $15,000, an increase of $1,000. 
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• Budget Line # 17 – Convention be $4,000, a decrease of $1,000. 

• Budget Line # 18 – Dues & Subscriptions be $2,500, a decrease of 
$1,000. In the discussion CAO Peat commented that Fiscal Year 2017 
expenses included a one-time $5,000 fee for the District to join the 
Greater Victoria Labour Relations Association.  

• Budget Line # 19 – Freight & Postage be $5,000, an increase of $1,000.  
In the discussion it was suggested that expenses might be reduced by 
relying less on couriers. 

• Budget Line # 20 - Insurance be $47,000, a decrease of $1,000.  CAO 
Peat mentioned that BC municipalities self insure (MIABC Municipal 
Insurance Association of British Columbia) an option not available to 
improvement districts. In the discussion it was suggested that staff might 
investigate what insurance brokers other improvement districts use and 
that the District’s insurance business should be put out to tender in 2020.  

• Budget Line # 21 – Technical Support be $30,000, unchanged. 

• Budget Line # 22 – Licenses, Leases & Rentals be $6,000 a decrease of 
$1,000. 

• Budget Line # 23 – Marketing be $1,000, unchanged. In the discussion it 
was mentioned that community engagement is important and should be 
utilized by the District’s spokespersons (Board Chair and Fire Chief). 

• Budget Line # 24 – Office Supplies & Equipment be $14,000, an increase 
of $2,000.  In the discussion concern was expressed that for routine 
purchases, alternate retail channels (for example on-line sources) should 
be investigated to insure value is received. 

• Budget Line # 25 – Professional Development Excluded Staff be $5,000, 
unchanged. 

 
Administration Expenses are budgeted to be $141,500, a decrease of $1,000 (-
0.70%) compared with 2018. 
 

3.2. Discuss 2019 Operating Budget – Trustee Expenses 
 

By general consent it is the consensus of the Committee that the 2019 
Operating Budget include: 

 

• Budget Line # 58 – Administration Support be $4,000, a decrease of 
$5,000.  In the discussion CAO Peat commented that the recording 
secretary’s services have not been utilized at committee meetings but 
only for Trustees and Annual General meetings.  

• Budget Line # 59 – Advertising/Elections be $6,000 unchanged from 
2018. 

• Budget Line # 60 – Annual Dinner be $6,000, an increase of $1,000 to 
reflect actual costs and the desire to also invite public members 
appointed to Board committees. 

• Budget Line # 61 – Consulting Fees be $6,000, a $9,000 decrease. No 
major consulting projects were anticipated, and funds would be for Board 
education and development – workshops for trustee orientation and 
strategic planning.  “New Fire Hall” initiatives would be funded separately 
– Line 65A.  

• Budget Line # 62 – Fireworks be $2,500, unchanged from 2018. 
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• Budget Line # 63 – Legal be $5,000, a decrease of $5,000.  In the 
discussion CAO Peat commented that the current Board has referred few 
matters to counsel and that GVLRA resources are routinely used for no 
additional charge. 

• Budget Line # 64 – Labour Relations be $55,000, a decrease of $5,000.  
Anticipated expenses are $10,000 GVLRA membership levies and the 
balance to cover potential mediation and arbitration costs arising from 
collective bargaining negotiations.  Mediation and arbitration costs are 
“pre-funded” from prior year’s unspent tax revenue.  

• Budget Line # 65 – Communications & Miscellaneous be $5,000, a 
decrease of $5,000.  In the discussion committee members agreed the 
budget should be used for public engagement.  

• Budget Line # 65A - New Fire Hall Planning & Engagement be $25,000, a 
new budget line. In the discussion committee members agreed that an 
expense be budgeted with the Board to determine a final amount after 
input from Strategic Planning and Facilities committees.  

 
Trustee Expenses are budgeted to be $114,500, a decease of $3,000 (-2.5%) 
compared with 2018.  

 
4. Adjournment 

 
There being no further business motion to adjourn moved by Committee Member 
Hetherington. 
CARRIED 
 
The meeting adjourned at 7:24 P.M. 
 
The next special meeting of the Finance & Audit Committee is scheduled for July 18, 
2018. 
 
 

___________________________________ 
Rollie Cook 
Committee Chair 
 
 
___________________________________ 
Andrew Peat 
Corporate Administrator 


