
 

Minutes of the 
Marketing & Communications Committee Meeting 

 Salt Spring Island Fire Protection District 
 
Meeting held: 14 August, 2015 
  Training Room, Hall #1 
 
In attendance: Committee Members: Ron Chamney,  Maxine Leichter, Michele Severn 
Regrets: Derek Hill, Ron McCulloch 
Trustees: Linda Lee, Norbert Schlenker 
Staff: Chief Tom Bremner, Corporate Administration Officer (CAO) Andrew Peat, Executive 
Assistant Iris Beck, Captain Doug Pondsford 
Residents: 1 
 
 
Election of Committee Chair 
The meeting was called to order at 12:30pm by CAO Peat who called for nominations for the 
position of committee chair.  Committee Member Chamney nominated Michele Severn.  There 
being no further nominations Committee Member Severn was declared elected by acclamation. 
 
Approval of Agenda 
A proposed agenda was circulated prior to the meeting. Motion moved by Committee Member 
Chamney that the agenda be amended to permit discussion of reports from himself and 
Committee Member Leichter.  Carried. Motion to accept the agenda as amended moved by 
Committee Member Chamney.  Carried. 
 
New Business 
Meeting Schedule 
Committee members were canvased for their availability and preferences for meeting dates.  
After discussion it was agreed that the regular monthly meeting of the Marketing & 
Communications Committee will be held on a Thursday afternoon beginning at 1:00pm with the 
meeting dates to be confirmed discussions with absent committee members. 
 
Committee Terms of Reference 
Committee terms of reference were circulated to members prior to the meeting. (Copy attached 
to the original minutes.) 
 
Motion moved by Committee Member Chamney that it is the recommendation of the 
Marketing and Communications Committee that under Composition, that section 5 be 
deleted.  Carried.  CAO Peat commented that at present he plans to attend all committee 
meetings but other arrangements may be made in the future for a professional recorder. 
 
Motion moved by Committee Member Leichter that it is the recommendation of the 
Marketing  and Communication Committee that under Responsibilities #1, subsection (c) 
that the words "develop a plan to" be added at the beginning before "ensure".  The 
amended subsection would read: 



 

(b) develop a plan to ensure that the public is informed of District business via its 
website, its social media accounts, print advertising, and press releases, and 

There was discussion and the recommendation was accepted by general consensus. 
 
 
Motion that the committee accepts the Terms of Reference with the recommended changes 
moved by Committee Member Chamney.  Carried. 
 
Walker Resource Group Committee Priorities 
A copy of the Walker Resource Group priorities assigned to the committee was distributed to 
members prior to the meeting. (Copy attached to the original minutes.) 
 
WRG Recommendation #20 asks that the board form a special task force to initiate a public 
engagement process to address the need to replace the Ganges Fire Hall.  Committee Member 
Chamney commented that before the process can be begun it is necessary to identify all the 
issues associated with the new fire hall and liaise with the other committees to establish timelines 
for what has to be done and when it should be done.  Trustee Lee commented that at their August 
4, 2015 meeting the Facilities and Physical Plant Committee made a recommendation that the 
board have a workshop with a professional facilitator to identify issues and develop a community 
engagement process and strategy to address the need for a new fire hall.  The workshop would 
include trustees and members of the Facilities & Physical Plant and Marketing & 
Communications committees.  Motion moved by Committee Member Chamney that the 
Marketing and Communications Committee concurs with the recommendation of the 
Facilities and Physical Plant Committee concerning holding a workshop to develop a 
community engagement process and strategy and that the Marketing & Communications 
Committee should take the lead on this issue.  Accepted by general consensus.   In the 
discussion it was recommended that the chairs of both committees appoint a member(s) to be a 
liaison and move the process forward.  As he serves on both committees Committee Member 
Chamney put his name forward for this purpose.   
 
WRG Recommendation #6 asks that the District adopt a document management system and 
proceed with archiving all materials.  Trustee Schlenker commented that document management 
is an active item on the board agenda though there is nothing to report at this time.  Doug 
Pondsford commented that the District has a rudimentary system right now and many options are 
available. It was agreed by general consensus that consideration of the recommendation be 
tabled.  
 
WRG Recommendation #7 asks that in general all documents should be made available in an 
electronic format to members of the public either on the website or through a web portal.  
Committee Member Leichter commented that she had concerns about the cost of doing so and 
whether many of the documents would still be relevant. In the discussion Committee Member 
Chamney commented that the District needs to “inventory” what documents are presently in-
hand and then prioritize what must or could be made available.  Trustee Schlenker commented 
that a document retention policy also needs to be developed.  Committee Member Leichter 
volunteered to write a draft policy statement for the committee’s consideration that addresses 
recommendation #7. 



 

 
WRG Recommendation #8 asks that the Board develop a plan that addresses the need to more 
fully engage and inform the public.  Trustee Schlenker commented that the recommendation asks 
the committee to develop a broad policy on how the District should address its constituents – 
including staff and rate payers.  Committee Member Leichter commented that it would be useful 
to have frank discussions about what problems presently exist so that the committee can 
prioritize issues that need to be addressed – what is the District doing now and what is “good” or 
“lacking”. Trustee Lee commented that the TallSky consultant’s report may address some issues 
concerning website responsibility. It was the consensus of the meeting that further consideration 
of the recommendation be table till a future meeting. 
 
FireWise Recommendation 18.0.1 says that on use of Social Media should be included as part of 
an overall communications strategy.  Iris Beck commented that staff  are preparing a preliminary 
Operational Guideline (OG) regarding Social Media which should be supported by a board 
policy.  Trustee Schlenker commented that the OG would only address operational concerns and 
that the policy statement should be broader.  Further consideration of the recommendation tabled 
till a future meeting to permit review of the Social Media OG. 
 
FireWise Recommendation B30 says that that Operational Guidelines should be posted in the 
members section of the District’s website.  Chief Bremner confirmed that this has already been 
done. 
 
Motion moved by Committee Member Leichter seconded by Committee Member Chamney that 
the Marketing & Communications Committee supports the recommendations of the Walker 
Resource Group report.  Carried. 
 
Website Design & Updating 
Committee Chair Severn advised that consideration of the matter should be tabled till after 
receipt of the Administration Function Review report from TallSky. 
 
Communications Policy 
Committee Chair Severn commented that the Access to Information Policy available on the 
website is primarily concerned with Freedom of Information (FOI) requests.  CAO Peat was 
asked to provide copies to committee members.  There was discussion and it agreed to table 
consideration to the next meeting.  
 
Workshop to discuss community engagement 
Previously discussed (WRG Recommendation #20). 
 
New Business 
Committee Member Chamney Report – Issues to be Communicated 
A report prepared by Committee Member Chamney was circulated at the meeting which 
identified a number of current and pending issues that may require communicating to the public. 
(Copy attached to the original minutes).  Committee Member Chamney commented that it is 
critically important to “plan a communications strategy” for many matters being dealt with by 
the Board of Trustees – how input is solicited and information on decisions discriminated.   



 

There is a need for committee members, staff and trustees to “inventory” and list issues to be 
addressed and then decide on the appropriate means (website, Salt Spring Exchange, Driftwood).  
Committee Member Leichter commented that in her opinion the committee should be concerned 
with “broader policy statements” unless directed by the Board to set priorities and/or plan a 
strategy for a specific issue.  CAO Peat commented that for every decision communications 
aspects should consciously be considered.  Committee Member Chamney commented that the 
committee needs to identify what are the “tools” and “processes” available and who should do 
the work – a hired professional, staff, and/or this committee.   Iris Beck commented that for 
many Fire/Rescue events, staff plan a media blitz to communicate information to the public and 
such plans can be tailored depending on the nature of the information to be communicated.  
Chief Bremner commented that the District should always speak collectively – certain issues 
may be appropriately communicated by operations staff, others should come from the Board. 
 
After further discussion it was the consensus of the committee that the matter be tabled and 
discussed further at a future meeting. 
 
Committee Member Leichter Reports – Guidelines for and types of public involvement 
A report prepared by Committee Member Leichter was circulated at the meeting. (Copy attached 
to the original minutes).  It was the consensus of the meeting that the matter be tabled till after 
members had a chance to read the material. 
 
 
Adjournment 
There being no further business, motion to adjourn moved by Committee Member Chamney. 
Carried. The meeting adjourned at 2:18pm. 
 
 
 
___________________________________ 
Michele Severn 
Committee Chair 
 
 
 
___________________________________ 
Andrew Peat 
Corporate Administrator 
 
 
 


