
 

Minutes of the  
Human Resources & Legal Committee 

 of the Salt Spring Island Fire Protection District 
 
 
Meeting held: 03 September 2015 
  Room #103, Salt Spring Island Public Library 
 
 
In attendance: Committee Members: Derek Hill (Chair), Mitch Forest, Deborah 
McGovern, Norbert Schlenker, Scott Simmons, Darlene Steele 
Regrets: Ron McCulloch 
Staff Members: Chief Tom Bremner, Corporate Administration Officer (CAO) Andrew 
Peat 
 
 
 
Called to Order: 10:08am 
 
 
Approval of Agenda 
A proposed agenda was circulated to trustees prior to the meeting.  CAO Peat asked that 
Meal/Per Diem Allowance be added under New Business and Chief Bremner asked that 
an in-camera session be held to discuss a personnel issue. Committee Member Steele 
asked that there be discussion concerning developing a policy statement regarding off 
island attendance at conventions and similar events.  Committee Member Schlenker said 
he also had a matter that he wished discussed at the in-camera session. Committee Chair 
Hill asked that under New Business discussion of POC retention be expanded to include 
recruitment and recognition. Motion that the agenda be accepted as amended moved by 
Committee Member Schlenker seconded by Committee Member Steele.  Carried. 
 
 
Acceptance of Minutes 
Minutes of the 10 August 2015 Meeting 
Minutes of the 10 August 2015 meeting were distributed prior to the meeting. Chief 
Bremner asked that the minutes be amended to record that he had been unable to attend 
and sent his regrets.  The minutes as amended were accepted by general consent. 
 
Minutes of the 10 August 2015 In-camera Meeting 
Minutes of the 10 August 2015 in-camera meeting were distributed at the meeting.  The 
minutes were accepted by general consent. 
 
 
Old Business 
Update regarding compiling comparative  
Nothing to report 



 

 
Review amended Terms of Reference for the Committee 
CAO Peat reported that because of the numerous amendments proposed, he had printed a 
revised "Terms of Reference" which was distributed at the meeting. (Copy attached to the 
original minutes.)  To allow members time to review the material, discussion was tabled 
till a future meeting. 
 
Summarized meaning of conflict of interest & confidentiality 
Committee Member Steele advised that she has drafted a proposed policy concerning 
"ethical breaches" which would include confidentiality, conflict of interest and fiduciary 
duty.  Consideration of the policy tabled to a future meeting to allow members to review 
the proposed policy.  Committee Member Steele commented that the proposed policy 
says that all ethical breaches are considered to be serious and will be investigated by the 
Board of Trustees.  Committee Member Schlenker briefly summarized his report 
concerning conflict of interest.   
 
Google calendar for mandated reporting 
Committee Member Simmons advised that he is discussing the matters with Chief 
Bremner and will keep the committee informed of developments. Google Calendar was 
originally suggested as a means for the committee to track "mandatory reporting". CAO 
Peat advised that that he now understands all such reports are financial in nature and at 
present there are no national or provincial reporting requirements that pertain to 
operations. 
 
Administration Function Review Report 
CAO Peat advised that he understood that the draft consultant's report was expected to be 
available 9 September 2015 and will be distributed to committee members upon receipt.  
Should time permit, the committee will meet at the call of the chair to discuss and review 
the report prior to it being received by the Board.  A tentative date of 18 September 2015 
was proposed with the time and venue to be confirmed. 
 
 
New Business 
Fire Chief's Report to the Committee 
Chief Bremner's report was distributed at the meeting. (Copy attached to the original 
minutes.)  The report detailed current staffing numbers and changes in the paid-on-call 
(POC) membership.  Both Chief Bremner and Deputy Chief George will be attending the 
Canadian Association of Fire Chiefs (CAFC) convention in Victoria (September 20 to 24, 
2015) - the Deputy Chief attending on his scheduled days off.  Chief Bremner also 
reported that he and the Deputy Chief have worked out the scheduling as to attendance at 
the Fire Chief's Association of British Columbia (FCABC) and CAFC were only one on-
duty fire chief will attend.  Deputy Chief George will attend future committee meetings 
with Chief Bremner when available. 
 
Chief Bremner briefly commented on the annual POC Firefighter recruitment drive - all 
candidates have to provide medical clearance, a criminal record check and pass a physical 



 

exam.  Candidates are interviewed and up to eight are offered placements to begin 
training.  
 
In response to a question from Committee Member Schlenker, Chief Bremner 
commented that staff working on a "training plan", assembling information from many 
sources to provide the committee with an over-all picture.  Members requests are 
evaluated by the training officer, Assistant Chief Holmes, and if appropriate for a their 
career plan then a recommendation is made for his approval.  In response to a further 
question from Committee Member Schlenker, Chief Bremner commented that in some 
instances courses are required to maintain professional certification, mandated 
occupational health and safety training for members on Fire/Rescue's OH&S Committee 
and others are offered infrequently.  The cost to attend off island courses would include 
travel allowances, meal per diems and accommodation.  Chief Bremner advised that the 
"Training -in-Paradise" program was initiated to facilitate training for POC members - 
training is on island and vacation time can be scheduled. 
 
Committee Member Schlenker asked that in the training plan being developed by staff 
that there be a clear distinction between courses that are required to achieve or maintain 
certification and those that advance a member along a career path.  Chief Bremner 
advised that are taken when available.  Members not requiring certification are offered 
courses through an internal program call "target solutions".  Chief Bremner was also 
asked to identify "priorities".  If funding is tight and he had to make choices what would 
be the priorities. 
 
Chief Bremner advised that not withstanding the absence of a training program, members 
are still being scheduled to attend courses through the remainder of the fiscal year.  
Motion moved by Committee Member Schlenker seconded by Committee Member 
Steele  that it is the commendation of the Human Resources & Legal Committee that 
training opportunities be suspended until a training program is in place.  Carried.  
Chief Bremner was asked to provide a report to trustees summarizing the dollar amount 
of registration fees already paid and what commitments have already been made for 
training through the end of calendar 2015.  Committee Member Schlenker commented on 
the Finance Committee's 2016 budget deliberations where the District is facing a 
substantial increase in wages because the Collective Agreement ties career member 
salaries to Saanich and the need to hire an additional firefighter.  Wages & Benefits as a 
percentage of the total 2015 budget will go from some 66% to 80% in 2016 and most 
other expenses are not really discretionary.  If the District can save even modest amounts 
in 2015 it will lessen the pain in 2016. 
 
 
POC Firefighters Retention Proposal 
A copy of the Paid-on-call Firefighters Proposal received from Lieutenant Eric Taylor at 
the 2 September 2015 meeting of the Finance & Audit Committee.  (Copy attached to the 
original minutes.)  Chief Bremner commented that the proposal is not from the "Salt 
Spring Island Fire Fighters Association" but rather is from a group within the 
organization.  Chief Bremner commented that while the committee and trustees should 



 

review the POC compensation package he believe that it compares favourably with what 
is offered in other comparable communities.  
 
Policy Statement concerning cell phones for staff members 
The committee discussed the desirability of drafting a policy statement concerning who 
would be entitled to received District cell phones and guideline for their use.  Committee 
Member Simmons agreed to research and draft a policy for the committee’s 
consideration. 
 
Policy Statement concerning staff attendance at conventions 
The committee discussed the desirability of drafting a policy statement concerning staff 
attendance at conventions and similar off island events.  Committee Member Steele 
agreed to research and draft a policy for the committee’s consideration.  Committee 
Member Schlenker commented that the Finance Committee is consideration a draft 
policy on employee expenses and there may be some overlap. 
 
Policy Statement concerning "Employee Assistance Program" 
The committee discussed the desirability of drafting a policy statement to support 
existing employee assistance program.   Chief Bremner commented that the program 
provides professional counseling services to members and their families for matters that 
arise from Fire/Rescue related work or incidents. Committee Member Schlenker 
commented that it is important to set the ground rules for the program and to be 
supportive of staff and recognize that they work in a high stress environment.  Committee 
Member McGovern agreed to research and draft a policy for the committee’s 
consideration. 
 
Policy Statement concerning Meal/Per Diem Allowance 
No discussion.  A copy of the provincial guidelines (Appendix 1 – Travel Allowances) 
was distributed to members for their information and consideration. 
 
 
In-Camera meeting 
Motion moved by Committee Member Schlenker seconded by Committee Member 
Steele that Human Resources issues be considered in-camera.  Carried.  The meeting 
moved to an in-camera meeting at 12:00pm pm and arose from the in-camera meeting at 
12:35pm.   
 
 
Adjournment 
There being no further business motion to adjourn moved by Committee Member 
Schlenker.  Carried. The meeting adjourned at 12:35pm. 
 
 
The next scheduled regular meeting of the committee is 01 October 2015. 
 
 



 

 
 
 
___________________________________ 
Derek Hill 
Committee Chair 
 
 
___________________________________ 
Andrew Peat 
Corporate Administrator 


