
 

Minutes of the 
Facilities & Physical Plant Committee Meeting 

 Salt Spring Island Fire Protection District 
 
Meeting held: 03 September, 2015 
  Lower Hall, Ganges United Church 
 
In attendance: Committee Members: Committee Chair Mitch Forest, Brian Cunningham, Derek 
Hill, Per Svendsen  
Regrets: Ron Chamney, Michael Garside, Mervin Walde 
Staff: Chief Tom Bremner, Corporate Administration Officer (CAO) Andrew Peat 
Residents: 1 
 
The meeting was called to order at 7:04pm by Committee Chair Forest. 
 
 
Approval of Agenda. 
A proposed agenda was circulated to members prior to the meeting.  Committee Chair Forest 
asked that it be amended to include a discussion of Major Capital Expenses (fleet vehicle 
replacements), Richard Walker, correspondence from M. Craig (fire hydrants) and seismic 
reports for Central and Fulford fire halls.  The amended agenda was accepted by general consent.  
 
 
Acceptance of Minutes 
Minutes of the 15 June 2015Meeting 
Minutes of the 15 June 2015 meeting were distributed to members prior to the meeting. Motion 
to accept the minutes as circulated moved by Chair Forest.  Carried.  
 
Minutes of the 4 August 2015 Meeting 
Minutes of the 4 August 2015 meeting were distributed to members prior to the meeting. Motion 
to accept the minutes as circulated moved by Committee Chair Forest.  Carried. 
 
Correspondence 
Dawson Creek Master Fire Plan 
CAO Peat reported that at the last committee meeting R. Jefferd spoke highly of the Dawson 
Creek Master Fire Plan which was forwarded to members as part of meeting materials.  (Copy 
attached to the original minutes.)  Chief Bremner agreed to contact Dawson Creek and ask for 
the name of the consultant who wrote the plan.  The matter was tabled and Committee Chair 
Forest asked that members to read the Dawson Creek plan, list of issues/topics discussed and 
identify areas of concern peculiar to Salt Spring which should also be addressed.   
 
In the discussion CAO Peat commented that  the Finance Committee has suggest a 2016 budget 
of $60,000 for Consulting Fees/Studies which he believed was for advancing the cause for a new 
fire hall and site assessments of both the Brinkworthy and Central properties. It was suggested 
that consulting fees may have to be increased to obtain seismic assessments of Fulford and 
Central fire halls and a master fire plan. 



 

 
Fire Hydrant Maintenance & Repair 
Fire Hydrant Liability 
A copy of Reg Jefferd’s report to the committee on “Fire hydrant maintenance and repair” was 
circulated at the meeting.  (Copy attached to the original minutes.) There was discussion.  
Motion that it is the recommendation of the committee that with regards to responsibility to 
maintain fire hydrants and the related issue of possible legal liability that available 
documentation be assembled and the matter be referred to general counsel for a legal 
opinion to clarify the District’s contractual and legal responsibility moved by Chair Forest.  
Carried.  As part of the information gathering process, motion that it is the recommendation of 
the committee that Chair Lee contact her counterpart at North Salt Spring Waterworks 
District (NSSW) and ask for copies of any documentation they have pertaining to the issue 
of hydrant repair and maintenance – letters, purchase orders, water use agreements or 
meeting minutes moved by Committee Chair Forest.  Carried. It was the consensus of the 
committee that the letter to NWWS would be drafted by the committee to go out under the 
signatures of the chairs of the Board of Trustees and the Facilities & Physical Plant Committee. 
 
A final point in R. Jefferd’s report asks the question what benefit does the District receive from 
monies spent on hydrant repairs and maintenance and whether these monies could be better spent 
– installing more dry hydrants, water storage tanks and/or water shuttle resources. Mr. Jefferd 
pointed to two recommendations of the Fire Underwrites Survey Report: recommendation #23 
that the District and NSSW clarify responsibilities of providing water for public fire protection 
purposes considering both hydrant maintenance and provision of fire flows; and recommendation 
#24 that the District cooperate with NSSW on proposed water system modelling to gather 
information on available fire flows and analyzing system performance under fire scenarios.   
 
Committee Chair Forest agreed to discuss with chair of the Finance Committee when an estimate 
for 2016 budget purposes needs to be submitted for Hydrant Repair & Maintenance Expense. 
 
Correspondence from M. Craig (Craig-Schlenker 03 September 2015) concerning maintenance 
of fire hydrants was discussed. (Copy attached to the original minutes.)  Mr. Craig expressed his 
concern that the District must resolve who is responsible for maintaining hydrants and their 
operational readiness. 
 
New Business 
Occupational Health & Safety Committee Recommendation 
Correspondence from Lieutenant Akerman, chair of the Occupational Health & Safety 
Committee (OH&S) dated 27 August 2015 was circulated to members prior to the meeting.  
(Copy attached to the original minutes.)  It is the recommendation of the OH&S Committee that 
floor tiles in the Training Room, Fire Hall No. 1 be assessed to mitigate the possibility of 
asbestos exposure in the workplace and that a new survey be completed of all possible asbestos 
containing material in Fire Hall No. 1.  Committee Chair Forest advised that North West 
Environment Group Ltd. (author of the 2008 survey) has been retained to do an onsite 
investigation. 
 
 



 

 
Old Business 
Proposed workshop regarding a new fire hall location and community engagement 
Committee chair Forest advised that there have been preliminary discussions have been held 
with Mr. Richard Walker (principal Walker Resource Group) regarding a workshop to develop a 
process to assess the suitability of District properties for the site of a new fire hall and also 
develop a community engagement process and strategy to state the need for a new fire hall.  
There was discussion and the comment was made that apart from developing strategies for public 
engagement, site assessment should more appropriately be dealt with in a master fire plan.  
Motion that it is the recommendation of the Facilities & Physical Plant Committee that the 
Board of Trustees initiate the RFP process to solicit proposals to develop a 10 year master 
fire plan which would include scheduling of capital expenditures (vehicle fleet 
replacements) and the location of a new build fire hall to replace the Ganges fire hall 
moved by Committee Member Hill.  Carried.  
 
Background material on Brinkworthy and Central sites 
No developments and the matter is tabled.  Committee Chair Forest advised that he has only just 
begun assembling and reviewing materials. 
 
 
Fire Boat Proposal 
Committee Member Chamney’s report on Fire Boat Costing (August 2015) was circulated to 
members prior to the meeting.  (Copy attached to the original minutes.)  There was discussion 
concerning the capital cost of the proposed fire boat, cost of personnel and the response time 
which depends on where the vessel is located.  Motion that it is the recommendation of the 
Facilities & Physical Plant Committee that the Board of Trustees not participate in the 
regional fire boat proposal moved by Committee Chair Forest.  Carried.  Motion that it is the 
recommendation of the Facilities & Physical Plant Committee that legal counsel be engaged to 
advise whether the Letters Patent can be amended to the natural high water mark of 
Saltspring Island  eliminating the wording referring to a line drawn  parallel to and 304.8 
meters (1000 feet) perpendicularly distant from the natural high water mark moved by 
Committee Member Hill.  Carried.  Chief Bremner commented that there are a few small 
islands with structures within District boundaries and Fire/Rescue does not have resources to 
service these locations.   
 
FUS extension of certification of vehicles 
Committee Chair Forest reported that Mr. Robert McGuinness of Opta Information Intelligence 
(Fire Underwriters Survey) has advised him that for purposes of the Superior Tanker Shuttle 
Service (STSS) accreditation, tanker apparatus over 20 years old will no longer count for STSS – 
there are no extensions of grade-able life for insurance grading purposes. Unit #302 Tender is 
crucial to the STSS accreditation and has to be replaced if the District is to maintain certification, 
Chief Bremner was asked to report back to the committee on possible options.  It was the 
consensus of the meeting that for member safety and operational considerations that Unit #102 
mini-engine and Unit #302 tender should be inspected and certified (mechanical road worthiness 
and pumps).  Motion that it is the recommendation of the Facilities & Physical Plant Committee 
that the Board of Trustees needs to be aware that there is some urgency to replace unit 



 

#302 tender as it is crucial to the Superior Tanker Shuttle Service accreditation and that 
Chief Bremner be tasked to draft minimum specs for a replacement vehicle with a view of 
going to obtaining at least three offers from suppliers moved by Committee Member 
Cunningham.  Carried. Chief Bremner commented that he understands that from specs a new-
built can take up to 11 months for delivery and that purchasing a demo or pre-owned vehicle will 
likely require an additional expense for necessary modifications.  CAO Peat commented that 
how the purchase would be financed (term loan and/or drawdown from the Capital Works 
Renewal Reserve Fund) would be decided by the Finance Committee.  Cost of a new tender 
could be as high as $350,000. 
 
The District’s current STSS certification expires in April 2016 and re-certification is necessary 
(estimated cost $5,000).   
 
Making an Inventory of Fire Service Assets 
Information on possible inventory software products was distributed prior to the meeting.  (Copy 
attached to the original minutes).  Committee Chair Forest commented that he likes the 
IntelliTrack product but reserves judgement pending receipt of additional information from two 
other vendors.  Chief Bremner commented that he is not aware of any comparable fire service 
that uses software as a management tool to track supplies and equipment (capital assets). CAO 
Peat commented that apart from the cost of the software product there is a manpower 
commitment to do the data entry. Committee Chair Forest agreed to bring a recommendation to 
the committee. 
 
2016 Budget – Minor Capital Appropriation; Dry Salt Water Hydrant; Fire Station – Repair & 
Maintenance 
Committee Chair Forest advised that the Finance Committee has asked for a list of small capital 
projects for 2016 that will be funded through the operating budget (as opposed to term financing 
and/or from the Capital Works Renewal Reserve Fund).  Chief Bremner advised the 2016 
Budget proposed by staff had $45,500 for small capital items – installation of one dry hydrant, 
Self-contained Breathing Apparatus (SCBA) units, radio/pager replacements, computer 
upgrades, and office furnishings. 
 
Chief Bremner reiterated his previous comments that finding a suitable location for a dry salt 
water hydrant in the downtown core will be difficult.  Responding to a comment about using 
above ground tanks to store water for fire flow purposes, Chief Bremner advised that this option 
would not be a preferred choice because of issues such as land leases, maintenance and legal 
liability. 
 
Motion that it is the recommendation of the Facilities & Physical Plant Committee that the 2016 
Operating Budget include a $20,000 minor capital appropriation for a dry hydrant(s) and 
$10,000 consulting fee for seismic reports on Fulford and Central fire halls moved by 
Committee Member Svendsen.  Carried. 
 
Committee members discussed Fire Station – Repairs & Maintenance Expense budget for 2016.  
Members noted that expenses vary widely from $14,624 to $32,600 in recent periods.  Motion 
that it is the recommendation of the Facilities & Physical Plant Committee that the 2016 



 

Operating Budget include $25,000 for Fire Station – Repair & Maintenance moved by 
Committee Member Cunningham.  Carried. 
 
Adjournment 
There being no further business, motion to adjourn moved by Committee Member Cunningham. 
Carried. The meeting adjourned at 9:07pm. 
 
The next meeting of the Facilities & Physical Plant Committee is scheduled for 01 October 2015. 
 
 
 
___________________________________ 
Mitch Forest 
Committee Chair 
 
 
 
___________________________________ 
Andrew Peat 
Corporate Administrator 
 
 
 


