
 

Minutes of the Trustee Meeting of the 
Salt Spring Island Fire Protection District 

 
Meeting held: 20 July 2015 
  Lower Hall, Ganges United Church 
 
In attendance: Trustees: Mitch Forest, Michael Garside, Derek Hill, Norbert Schlenker, 
Michael Schubart, Michele Severn 
Regrets: Linda Lee 
Staff Members: Chief Tom Bremner, SSIFFA Lieutenant Eric Taylor, Corporate 
Administration Officer (CAO) Andrew Peat 
32 residents  
 
Called to Order: 7:40pm 
 
In the absence of the Chair, the meeting was called to order by CAO Peat who asked that 
trustees elect an acting chair from amongst themselves.  Motion nominating Trustee 
Schlenker to be acting chair, moved by Trustee Hill seconded by Trustee Forest.  There 
being no other nominations Trustee Schlenker was declared elected by acclamation.     
 
Approval of Agenda 
A proposed agenda was circulated to trustees prior to the meeting. Chair Schlenker asked 
that the order of business be changed to first consider the draft minutes of the July 6, 
2015 in-camera meeting of the Human Resources & Legal Committee to permit trustees 
to consider nominations of public members to the standing committees of the board, most 
of whom were in attendance.  Motion to accept the agenda as amended moved by Trustee 
Severn seconded by Trustee Garside.  Carried by unanimous consent. 
 
Committee Reports 
Draft Minutes of the 06 July 2015 In-camera Human Resources Committee Meeting 
Draft minutes of the 06 June 2015 in-camera Human Resources Committee meeting were 
distributed prior to the meeting.  Motion that the draft minutes of the  06 July 2015 
meeting of the in-camera Human Resources Committee be received moved by Trustee 
Hill seconded by Trustee Schubart. Carried.  The Committee made 5 recommendations 
regarding appointment of public members to board committees. 
 
Motion that Michael Craig, Andrew Hildebrand, Julia Lucich and Ken Marr be appointed 
members of the Finance and Audit Committee moved by Trustee Hill seconded by Chair 
Schlenker.  Carried. 
 
Motion that Ron Chamney, Brian Cunningham, Reg Jefferd, Per Svendsen and Mervin 
Walke be appointed members of the Facilities and Physical Plant Committee moved by 
Trustee Hill seconded by Chair Schlenker.  Carried. 
 



 

Motion that Ron McCollough, Deborah McGovern, Scott Simmons and Darlene Steele 
be appointed members of the Human Resources and Legal Committee moved by Trustee 
Hill seconded by Trustee Forest.  Carried. 
 
Motion that Andrew Hildebrand, Reg Jefferd, Mark Lucich, and Ben Sutton be appointed 
members of the Strategic Planning and Policy Development Committee moved by 
Trustee Hill seconded by Chair Severn.  Chair Schlenker advised that a “late application” 
had been received and asked that trustees consider adding an additional member to serve 
on the committee.  An amendment to the original motion adding Rochelle (Shelley) 
Nitikman to membership on the committee moved by Chair Schlenker seconded by  
Trustee Garside.  Carried.  The motion as amended then voted on and was carried. 
 
Motion that Ron Chamney, Maxine Leichter and Ron McCulloch be appointed members 
of the Marketing and Communications Committee moved by Trustee Hill seconded by 
Chair Schlenker.  Carried. 
 
Motion that the terms of reference of each standing board committee be amended to say 
that public members serving as volunteers on the committee must be eligible voters of the 
Salt Spring Island Fire Protection District moved by Chair Schlenker seconded by 
Trustee Hill.  Carried. 
 
On behalf of trustees, Chair Schlenker extended thanks to all who volunteered to serve on 
standing committees of the board. 
 
Recess 
To allow for public committee members present to receive their “packages” and sign 
their Oaths of Office and Confidentiality Agreements, motion that the meeting take a 
recess for fifteen minutes moved by Chair Schlenker seconded by Trustee Hill.  Carried.  
 
The meeting recessed at 7:55pm and reconvened at 8:10pm.  A  quorum was present.  
 
Acceptance of Minutes 
Report of the 15 June 2015 “Town Hall” Meeting 
Report of the 15 June 2015 town hall meeting were distributed prior to the meeting.  
Motion that the report of the town hall meeting of 15 June 2015 be accepted as circulated 
moved by Trustee Hill seconded by Trustee Forest.  Carried. 
 
Minutes of the 15 June 2015 Meeting 
Minutes of the 15 June 2015 meeting were distributed prior to the meeting.   Chair 
Schlenker asked that the minutes be amended to correct the spelling of his name (spelt 
incorrectly as Schlekner middle of page 2) and it should be “intent” not intented (first 
paragraph page 7).  Motion that the minutes of the meeting of 15 June 2015 be accepted 
as amended moved by Chair Schlenker seconded by Trustee Forest.  Carried. 
 
 
 



 

Minutes of the 15 June 2015 In-camera Meeting 
Minutes of the 15 June 2015 in-camera meeting were distributed prior to the meeting.  
Motion that the minutes of the in-camera meeting of 15 June 2015 be accepted as 
circulated moved by Trustee Forest seconded by Trustee Garside.  Carried. 
 
 
Minutes of the 29 June 2015 Special Meeting 
Minutes of the 29 June 2015 special meeting were distributed prior to the meeting.  
Motion that the minutes of the special meeting of 29 June 2015 be accepted as circulated 
moved by Trustee Hill seconded by Trustee Severn.  Carried. 
 
Committee Reports 
Draft Minutes of the 19 June 2015 Human Resources Committee Meeting 
Draft minutes of the 19 June 2015 Human Resources Committee meeting were 
distributed prior to the meeting.  Motion that the draft minutes of the 19 June 2015 
meeting of the Human Resources Committee be received moved by Trustee Forest 
seconded by Trustee Garside.  Carried.  The committee made no recommendations. 
 
Draft Minutes of the 19 June 2015 In-camera Human Resources Committee Meeting 
Draft minutes of the 09 June 2015 in-camera Human Resources Committee meeting were 
distributed prior to the meeting.  Motion that the draft minutes of the 19 June 2015 
meeting of the in-camera Human Resources Committee be received moved by Chair 
Schlenker seconded by Trustee Severn. Carried.  The committee made two 
recommendations. 
 
Committee Chair Hill advised that it was the recommendation of the committee that the 
board review the appointment of general counsel.  The committee had been unimpressed 
with the response time taken by our present general counsel (McConnan, Bion, O’Connor 
& Peterson) with respect to questions arising from the last trustee election and that it is 
expected that more matters will be referred to general counsel and that there is an 
expectation of a timely response.  Trustees Hill and Schlenker had informally 
investigated possible firms and were favorably impressed by Cox Taylor Barristers & 
Solicitors in Victoria.  In the discussion Trustee Schubart commented that his impression 
was that present counsel researched matters thoroughly before giving an opinion – 
straight shooting as opposed to quick shooting.  Motion that Cox Taylor Barristers and 
Solicitors be retained as general counsel for the District moved by Trustee Hill seconded 
by Chair Schlenker.  Carried. 
 
Committee Chair Hill advised that it is the recommendation of the committee that he be 
tasked to investigate possibilities for labour counsel and report his findings and 
recommendations to the board.  The committee considered it advisable that legal counsel 
be retained to advise the board on interpretation of the present collective agreement and 
also to assist with bargaining in 2016.  Trustee Hill advised that  he had informal 
discussions with several firms and that it was his recommendation the firm of Harris & 
Company of Vancouver be selected.  Trustee Hill advised that the firm had been retained 
by City of Abbotsford to negotiate on its behalf with the IAFF.  In the discussion Trustee 



 

Schubart asked whether it might prudent to use the same negotiator as Saanich as our 
collective agreement is patterned after theirs.  Trustee Hill replied that negotiators 
assigned by the Greater Victoria Labour Relation Board may not necessarily be those 
who negotiated other IAFF contracts.  Motion that Harris and Company be retained as 
labour counsel for the District moved by Trustee Hill seconded by Chair Schlenker.  
Carried. 
 
Correspondence 
Correspondence received was distributed to trustees prior to the meeting and at the 
meeting. (Copies attached to the original minutes.)  
 
Correspondence from Ann Wheeler (2) and Geoff Bartol (all 15 July 2015) in part was in 
part about the lack of signage at Beddis Beach concerning camp fires. In the Chief 
Bremner advised that signage would be the responsibility of Capital Regional District 
Parks & Recreation Commission.  CAO Peat was tasked to write CRD Parks requesting 
that appropriate signage concerning open burning and camp fires be installed at all their 
island parks.  
 
Correspondence from Phil Vernon (03 July 2015), Sheri Nielson (06 July 2015), Erna 
Robertson (06 & 08 July 2015), Barb Aust (13 July 2015), Brian Milne (14 July 2015), 
and Lynne Raymond (15 July 2015) concerned “high risk activities” during drought 
conditions.  Discussion of the matter was deferred to the Bylaw No. 125 item under “Old 
Business”. 
 
Correspondence from Brian and Susan Cunningham (17 June 2015) expressed thanks to 
the fire crew who extinguished a grass fire on their property.  
 
Correspondence from Sylvia Andress (18 June 2015) concerning “Fire Service Level 
Policy” was referred to the Strategic Planning and Policy Development Committee. 
 
Correspondence from Salt Spring Island Watershed Protection Authority (26 June 2015) 
concerned partnering with other agencies to promote water conservation was referred to 
the Strategic Planning and Policy Development Committee. 
 
Correspondence from Ron Woodey (05 July 2015) concerned noise abatement at Central 
Fire Hall.  The matter had been addressed by Chief Bremner. 
 
Fire Chief’s Report 
Chief Bremner’s monthly report for June 2015 was distributed prior to the meeting. 
(Copies attached to the original minutes.)  Both Chief Bremner and Deputy Chief George 
attended the annual BC Fire Chiefs conference in Penticton and the department assisted 
the SSIFFA to host the community fireworks display for Canada Day.  Chief Bremner 
elaborated on one particularly dramatic June 29, 2015 “medical first response” incident. 
In response to a question from Trustee Forest Chief Bremner advised that all members 
are trained to use an AED (automatic external defibrillator) and the Fire Service has 5 
modern and up-to-date units available. 



 

Salt Spring Island Fire Fighters Association (SIFFA) Report 
Lieutenant Eric Taylor’s report on Association activities for May was distributed prior to 
the meeting. (Copy attached to the original minutes.)  Lieutenant Taylor advised that his 
report for June will be given at the trustee’s August meeting. 
 
Old Business 
District Boundaries 
CAO Peat advised that there are no new developments to report. 
 
Bylaw No.125 Fire Regulations (Open-burning Bylaw) 
Regulation of High Risk Activities 
Trustees discussed whether it was desirable to deal with high risk activities in a separate 
bylaw or as part of proposed Bylaw No. 125.  It was the consensus of the meeting that 
open-burning and high risk activities should be dealt with by one bylaw.  Motion that 
Bylaw No. 125 be referred again to Open-burning Bylaw Select Committee with the 
request that the bylaw be redrafted to incorporate regulations concerning high risk 
activities moved by Chair Schlenker seconded by Trustee Hill.  Carried. 
 
Fire Service Level Policy – Public Forum 
Trustee Severn advised that a public information forum will be held September 17, 2015 
at the Community Gospel Chapel.  Staff will prepared a presentation on services provided 
by Salt Spring Fire/Rescue and with the public invited to comment and ask questions.  In 
response to a suggestions from CAO Peat, Trustee Severn commented that the facility’s 
audio visual equipment could be used to record the event for posting to our website.  
 
Election Procedures Policy 
CAO Peat advised he is still to draft  his recommendations for the consideration to the 
Strategic Planning & Policy Development Committee.   
 
District legal representation 
Discussed under the 19 June 2015 Human Resources Committee report. 
 
Document Management System 
Nil report. 
 
Mutual Aid Agreements 
Chief Bremner advised that conversations are continuing. 
 
Local Government Management Association Workshop 
Tabled until after the “Administration Function Review” is received. 
 
New Business 
Report of trustees meeting with trustees of North Salt Spring Waterworks District  
Chair Schlenker advised that on 06 July 2015 trustees and management staff met with 
their counterparts from North Salt Spring Waterworks District (NSSWD).  Ambiguities 
around who is responsible for Fire hydrant maintenance were discussed and it was the 



 

consensus of the meeting that operational staff  exchange  information and develop an 
agreement concerning each District’s role and responsibilities as it pertains to hydrant 
maintenance. 
 
Regulation of High Risk Activities 
Previously discussed. 
 
 Roof Repairs to Ganges Fire Hall 
Trustee Hill advised that two local firms had inspected the roof of the Ganges Fire Hall 
and provided a proposed scope of work and cost estimate. After discussion it was agreed 
that the Facilities and Physical Plant Committee should develop and propose a policy 
statement and operation guidelines concerning routine maintenance and capital 
expenditures.    
 
FUS Vehicle Certification Extension 
To be discussed with the consultant at the August 5, 2015 special meeting of the board. 
 
Incorporation Study for Salt Spring Island 
CAO Peat advised that he has received a request for information to assist the consultant 
who is preparing an “incorporation study” for Salt Spring Island.  A meeting with James 
Klukas of Urban Systems is scheduled for 21 July 2015. 
 
Regional Fire Boat 
Correspondence and background material on the possibility of “Southern Gulf Islands 
regional fire boat was distributed to trustees prior to the meeting. (Copy attached to the 
original minutes.)  Chief Bremner advised that he participated in the initial discussions 
and that the Capital Regional District is pursuing the initiative – most fire service areas 
on other Gulf Islands are CRD Service areas.  In the discussion Chair Schlenker 
commented that while pooling of resources is desirable, in a co-operative venture Salt 
Spring rate payers would likely pay most of the cost and not necessarily have the final 
say on decisions.   
 
Meeting Procedure Bylaw 
Trustee Hill spoke of the Board being handicapped by notice requirements for special 
meetings of the board stipulated in the present meeting procedures bylaw.  Specific 
mentions was made of the requirement to place a notice in the local weekly community 
newspaper (Section 7).  In the discussion the comment was made that with the popularity 
of the Salt Spring Exchange and widespread use of social media perhaps the notice 
requirements could be updated.  Motion that notice requirements for special meetings of 
the board of trustees be referred to the Human Resources Committee to investigate and 
recommend a course of action moved by Chair Schlenker seconded by Trustee Forest.  
Carried. 
 
 
Delegations 
None 



 

 
Adjournment 
There being no further business motion to adjourn moved by Chair Schlenker.  Carried. 
The meeting adjourned at 9:25pm. 
 
A special meeting of trustees will be held 05 August 2015 to receive the FUS Report. 
 
The next scheduled regular meeting of the trustees is 17 August 2015. 
 
 
 
 
 
___________________________________ 
Linda Lee 
Chair Board of Trustees 
 
 
___________________________________ 
Andrew Peat 
Corporate Administrator 


