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The 2009 budget reflects further adjustments due to strains that began in 2006.  Despite the unionization of 

career staff, nothing was included in that year to cover wage increases.  Normal purchases in other lines 

were cut in favour of “wages and benefits”.  Similarly, the addition of one career fire fighter and a 

receptionist/admin. assistant were covered by continuing restrictions in the 2007 budget.  The 2009 budget 

enables a return to a more sensible, even keel. 

 

#1 Advertising 25% ($1,500) increase budgeted.  Advertising needs and costs have risen over 

the past couple of years.  Advertising for items such as new fire hall, rezoning of training ground, recruit 

drives, fire prevention initiatives, burning regulations and monthly meetings normally eat up the entire 

advertising budget.  The proposed training ground and new fire hall will need additional public exposure 

during 2009.  

 

#2 Annual Dinner 10% ($550) increase budgeted. Increased costs are anticipated due to a 

combination of inflation and additional volunteers expected in 2009.   Approximately 118 current attendees 

may be joined by another 16 in 2009. 

 

#3 Auditors Fee No change.  Unclear whether the auditor‟s fee will increase for 2009; this figure 

left unchanged from 2008.  

 

#4 Bank Charges No change. End of June financial report indicated maintaining the 2008 figure 

may be appropriate for 2009. 

 

#5 Convention & Meetings 7% ($500) increase budgeted.  Covers meeting and convention 

expenses other than for training & education.  Major conventions are in Nanaimo next year so slightly 

lower travel expenses. 

 

#6 Dues & Subscriptions 10% ($350) increase budgeted.  This item covers of dues for affiliations 

such as NFPA, FCABC, BCFTOA, BCFPOA, Arson Investigators, BC Fire Vehicle Maintenance as well 

as the publications we receive.  On-line access to codes ($770.84), fire-related information on the web, 

quarterly and other newsletters are important sources of information. 

 

#7 Education 45% ($25,000) increase budgeted.  This budget line increased to cover earlier 

postponed Live Fire Training for additional members of the department, including the qualifying members 

of the 15-person 2008 recruit class, is estimated at close to $24,000.  Additional Haz Mat training to meet 

the criteria for the CRD Haz Mat response teams, 15 new members coming on board from the 2008 recruit 

class will be asked to take the Pumps & Pumping course in 2009 as a pre-requisite to become certified 

Driver/Operators.  In addition the 2008 recruit class being allowed to take part in next years Training 

Weekend.  Dollars invested here have an immeasurable return. 

 Live Fire I & II Tuition X 15=  $13,500 (2007 figures) 

 Per Diems & Accommodations=  $10,075 

 Training Weekend Tuition=  $15,000 

 S100-S215 Forestry Training=  $ 2,500 

 Airbrakes=    $ 3,000 

 Emergency Driver Training=  $ 3,000 

 Leadership/Officer Training=  $5,000 

 Pumps & Pumping @ 15 members= $5,133 

 Fire Officer Training=   $10,000 (career prerequisites 4 members) 

 Fire Scene Management=   $ 5,000 (career prerequisite 2 members) 

 Fire Investigation=   $ 4,000 (career prerequisite 4 members) 

Additional courses will arise during the year that are not included in the above figures.  Some examples 

from 2008 are: the Fire Officer course which two members attended; Critical Incident Stress training; and 

Haz Mat Training. 

 

#8 Election  Maintain at 2008 budget level.  

 

#9 Freight, Delivery & Postage Maintain at 2008 budget level. 
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#10 Insurance 12% ($5,000) decrease budgeted.  We have lowered our liability Insurance rates 

substantially.  For the first time, the insurance company will look at a package rate for all of our insurance 

for 2009. We anticipate a saving of $5000 in 2009 over 2008 figures. 

 

#11 Legal &Professional Fees 100% ($25,000) increase budgeted.  Unusual legal and 

professional fees are foreseen in connection with engineering tests for Hall #1 renovations; engineering and 

architectural fees connected with exploring potential sites for a new Hall #1; and legal fees. 

 

#12 Office Supplies & Equipment 117% ($7,000) increase budgeted.  Our 2008 budget was 

$6000 in standard office supplies plus $2500 in Capital Expenditures for equipment.  For 2009 we are 

allowing for an increase in standard office supplies and the purchase of a new photo copier, laminating 

machine and binding machine.  In addition, office supplies and equipment will be required for a planned 

upgrade of the classroom at hall #2 (whiteboards, tables and audio-visual equipment) and to equip the 

office space at hall #3, previously not used on a day-to-day basis, to accommodate regular daily use by 4 

career staff  members moving from hall #1. 

 

#13 Communications Maintain at 2008 level.  

 

#14 Bush Fire Maintain at 2008 level.   

 

#15 Career Clothing  Maintain at 2008 level. This is a union contract issue and amounts will 

remain relatively constant during life of current IAFF contract. 

 

#16 Protective Clothing 36% ($7,200) increase budgeted.  With the large 2008 recruit class we 

had to put into service some questionable PPE (i.e. not WorkSafe BC or NFPA compliant).  PPE has to be 

taken from service after ten years, independent of the condition of the gear.  In some cases gear suffers 

wear and tear or becomes contaminated beyond repair before ten years.  All our gear is professionally 

serviced in Kamloops, which is the nearest depot.  We have depleted our stock of replacement boots and 

gloves, spare helmets and replacement parts.  For 2009 we expect to replace 10 sets of PPE and bring our 

stock of gloves, boots and helmets back to normal.  Price increases following our last order account for a 

10% increase.  Can‟t scrimp here, lives depend on this equipment. 

 15 helmets @ $258.72=   $3880.80 

 10 repair kits helmets @ $80.46=  $ 800.46 

 10 Rubber Boots @ $244.36=  $2443.60 

 10 Balaclavas @ $48.90=   $ 489.00 

 20 pairs structural gloves @ $95.18= $1903.60 

 10 pairs extrication gloves @ $70.02= $ 700.20 

 10 sets turn out gear @ $1700=  $17,000 

 

#17 Volunteer Fire Fighter Clothing 17% ($2,350) increase budgeted.  Covers dress and work 

uniforms for the fire fighters, their PPE bags, t-shirts, caps, belts and golf shirts.  At slightly over $100 per 

set, 15 new members‟ uniforms will cost approximately $1600.  Members purchase their own footwear.  

Some purchases originally planned for 2008 under this line had to be postponed. 

 

#18 Computer Hardware, Software and Support 800% ($40,000) increase budgeted.   During 

the substantial number of years that the SSIFPD has benefitted – pro-bono – from the services from an 

expert in computer software and hardware, a dependency on this unique individual has grown to a level of 

concern.  Though the services are free, the difficulties associated with the risk of a hardware or software 

failure at a time when the individual may not be available have become too great. The recent switch by the 

Langford dispatch centre to FDM software together with technicians to backstop that software and their 

urging that we move to FDM creates the opportunity to move to service within a system.  Unfortunately, 

Langford‟s enquiry to CRD concerning their possible assistance with financing has not yet received a 

response.  We have therefore included a large amount in this budget line against the possibility of a hefty 

initial purchase of software and/or individual modules within the package to replace our current custom-

made software. If savings are realized in the as yet unknown FDM software costs, a Fire Training 
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Simulation computer program will be considered for training purposes. In addition to the main FDM 

software, this line includes: 

o $8,000 for a new server, server software including 10 client access licenses, a 24 gigabyte switch 

and the upgrade of two computers.  

o $3,000 to network halls #2 and #3 with hall #1 using VPN software and some additional hardware.   

o $5,500 has been included for an FDM compatible portable computer pad and user license ($1250); 

annual support ($250) and integration with FDM ($4,000).  This unit is expected to produce a 35% 

increase in inspection efficiency by reducing paperwork and eliminating some return visits. 

 

#19 Equipment Purchases 200% ($20,000) increase budgeted.  The need to achieve savings in 

recent past years caused postponement of equipment purchases.  We have no spare hose.  We should 

technically have at least one bed of 4 inch hose, 10 x 100 foot lengths.  Each length runs close to $1300.  

We need Haz Mat Decontamination Equipment, Rope Rescue harnesses and coveralls.  A RIT sled, 

drafting equipment and we had everyone buy their original copy of the IFSTA Manual. There have since 

been so many changes that the manuals need to be replaced at a cost of around $2250.  A replacement set 

of extrication equipment is needed as well.  

 10 lengths 4 inch hose @ $1287.84= $12,878.40 

 20 pairs coveralls @ $238.50      4,770.00 

 RIT Sled @ $1064.99 USD=      1,224.75 

 2 Rope Rescue Harnesses @ $400=         800.00 

 Replacement IFSTA manuals      2,250.00 

 Extrication equipment 

 

#20 Equipment R & M Maintain at 2008 levels, based on replacing old pagers (budgeted 

elsewhere) which have caused hefty repair bills.  

 

#21 Building R & M   344% ($74,000) increase budgeted.   As a direct result of the defeat in 2008 of 

the land purchase referendum and consequent postponing of new building plans, repairs and renovations 

are required to hall #1.  Major work is required on the furnace.  An initial estimate of $25,000 may be low. 

Until engineering tests are carried out it is not known if the roof on that part of the structure which escaped 

roof repairs in 2008 will last through 2009.  Drainage problems in the truck bays need resolution.  As hall 

#2 has deteriorated to the point risking being called an eyesore paving, painting and fence repairs are 

planned. The cement pad at side of hall #2 is to be enlarged to better accommodate training functions.  

Renovations are planned at hall #3 to accommodate the four staff members that will be moved there to free 

up space at hall #1, enabling moving the administrator‟s work from a home base to hall #1 with the obvious 

efficiencies that will bring. Additional funds have been placed in this budget line as a contingency against 

the need for further R&M at hall #1.  A seismic study of hall #1 done in 2005 was highly critical of the 

structure and should economies be realized in presently planned R & M, funds will be put aside for further 

work.  

 Hall #1 furnace        $25,000 

 Hall #2 paving @ $26,660         26,660 

 Hall #2 painting (interior and interior) and fence repair       4,000 

 Hall #2 cement slab auto extrication upgrade       10,000 

 Hall #3 renovations           4,000 

 

#22 Fire Prevention & Public Education 51% ($8,400) reduction in budget.    In 2008 we 

purchased a fire extinguisher demonstration unit which will not be repeated in 2009.  We will branch out 

further in public education efforts such as the library project and additional work with seniors. 

 

Items purchased include Fire Prevention Week kits,  2 @ $399.00  $798 

Library Program                     $500 per year 

Give Away kids t-shirts       $300 

Kids Fire Helmets       $290 

Pamphlets-NFPA ( 10 different types ranging from $17.95 per 100)  $300 
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#23 First Response 13% ($1,500) decrease in budget due to stock in hand and no unusual expenses 

foreseen.  

 

#24 Foam Maintain at 2008 level.  

  

#25 Hydrant Installation & Repair Maintain at 2008 level.  

 

#26 Land Purchase 100% reduction; no budget for this item for 2009.  Purchase of land for a new 

fire hall in 2009, if any, will be as part of a separate, specific referendum including the construction of the 

hall. 

 

#27 Landscaping 25% ($2,000) increase budgeted.  The low bid for the work in 2008 came in 

after the budget was finalized and was higher than expected. The result was a reduction in planned work.  

No increase is foreseen for 2009 in the basic 2008 bid of $5,796 which only covers lawn maintenance.  In 

addition to cutting the grass, the 2009 budget includes plants, extra top soil, the repair of the sign at hall #1 

and tree removal on the expanded training ground planned to go into operation in 2009.  

 

#28 Medical  25% ($500) increase budgeted.  The large 2008 recruit class results directly in 

higher costs for drivers‟ license exams and Hepatitis vaccines. 

 

#29 Miscellaneous Maintain at 2008 level.  

 

#30 Radio & Supplies 250% ($15,000) increase budgeted.  This includes a minimum of 

$3,750 to replace at least 5 pagers at approx. $750 ea.  Also included are portable radios, spare batteries and 

head sets.  Purchasing pagers for the unexpectedly large 2008 recruit class caused us to postpone the 

purchase of a spare portable radio, originally planned for 2008.  We should take additional old pagers out 

of service as their repair and maintenance costs have reached inefficient levels.  If funds are left in this 

budget line in October 2009, this will be addressed. 

 

#31 SCBA  Maintain at 2008 level.  We need to upgrade 14 units next year so that all of the face 

pieces and regulators are standard in the department.  In 2008 to comply with NFPA standards, we updated 

all of the PASS devices.  That money was earmarked for SCBA bottle replacement.  Bottles must be 

replaced in 2009 to meet the minimum standard of one spare bottle for every SCBA. 

 14 face piece upgrades @ $22= $308.00 

 14 regulator upgrades @ 585= $8498.00 

 10 SCBA bottles @ 868.61= $8686.10 

 

#32 Small Equipment Maintain at 2008 level.   

 

#33 Fire Fighters Association  45% (90,000) increase budgeted.  As part of a deliberate effort 

to attract and hold volunteer fire fighters, a number of improvements are planned to their benefits.  The 

hourly stipend will be raised from $15 to $16 per hour.  A Health Services Plan (HSP) will be instituted at a 

level of $1,000 per volunteer.  Fitness will be encouraged by sponsoring 50% of annual fitness center 

memberships. The SSIFPD contribution to the fireworks fund will be restored to its earlier level.  To the 

extent we are successful in attracting and recruiting volunteers, additional paid staff is not required.  The 

saving in salary costs more than offsets expenditures here.  

 Projected 2008= 12597 hrs @ $16 per= $202,000 

 Fitness centre memberships (35)        8,000 

 HSP (40 volunteers)       44,000 

Fire works fund          5,000 

 Weekend duty crews & fill-ins  $  40,000 

 

#34 Street Lighting Maintain at 2008 level.  

 

#35 Supplies & Sundries Maintain at 2008 level.  
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#36 Vehicle Operating 9% ($5,000) increase budgeted.  Unforeseen fuel price increases in 

2008 resulted in an over-expenditure of this budget line 

 

#37 Fire Hall Utilities 14% ($3,000) increase budgeted.  Hydro increases, excessive amounts 

of fuel oil needed for 2009.  In 2008 first half of year we used up almost half of the money, with furnace 

out of service and coldest part of year to come in late November and December. 

 

#38 Wages and Benefits 13% ($108,400) increase budgeted.  The vast bulk of this increase is 

results from the union contract covering five of the six career fire fighters.  Other increases (Chief and 

receptionist) are modest. 

 

#39 Storage Container 50% ($4,500) reduction budgeted.  Two used storage containers were 

purchased for storage at hall #3.  An additional used container will be placed at hall #2 principally for the 

storage of materials associated with the planned expansion of the training ground function at hall #2. 

 

#40 Vehicles  Maintain at 2008 level.  In the 2008 budget $10,000 was set aside toward the 

purchase of a vehicle to replace the Ford Explorer.  The vehicle will be replaced on a „need‟ basis, but it 

seems wise to set aside an additional $10,000 to be used against purchase either in 2009 or a later year. 

 

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 

 

N.B.  Earlier drafts of these notes included a separate line:  “Life Insurance and WCB”    This line has 

been eliminated.  For career staff, these benefits have been included below in line #38, “Wages and 

Benefits” and benefits for volunteers are included in line #33, “Fire Fighters Association”.   

 

 

(24/10/09) 


